
 

Board of Finance Special Meeting 
March 14, 2023 5 P.M. 

 
Please click the link below to join the webinar: 

 
https://us02web.zoom.us/j/83061968911?pwd=VmxCNHllMmY2WkUzdzVhcWR1LzJLdz09 

Join by Phone:  646 558 8656 
Webinar ID: 830 6196 8911 

 
 

 
 

1. Discussion/Decision regarding a supplemental appropriation request in the amount of $20,000 to engage 
the services of Randi Frank Consultants for the purpose of recruiting the Town Administrator position.  
Samantha Nestor, First Selectman 

2. Discussion/Decision regarding a supplemental appropriation request in the amount of $7,341 to provide 
facilities projects supervision and other special projects oversight in the absence of the Town Administrator 
position.  Jonathan Luiz, Town Administrator; Samantha Nestor, First Selectman. 

3. Discussion/Decision concerning the Board of Selectmen’s proposed operating, capital and debt service 
budgets for FY 2023-24. 

4. Adjournment 

https://us02web.zoom.us/j/83061968911?pwd=VmxCNHllMmY2WkUzdzVhcWR1LzJLdz09


































































































































Board of Selectmen’s Proposed Budget

Fiscal Year 
2023-24

Proposed by the Board of Selectmen on 2/16/23



Budget Goals

•Maintain town services at reasonable costs

•Address infrastructure needs (roads, bridges, sidewalks)

•Minimize mill rate impact

•Assess both expenditures and revenues realistically

•Recognize that grand list growth has recently increased, 

helping to offset several obligatory increases in the budget
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Current FY

Forecast
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ORIGINAL 
BUDGET

PROJECTED 
ACTUAL

SURPLUS/ 
DEFICIT

REVENUES 77,895,644 78,907,598 1,011,954

LESS:

TOWN EXPENDITURES 14,685,746 14,693,633 (7,887)

BOE EXPENDITURES 56,391,182 55,964,877 426,305

DEBT SERVICE 4,387,645 4,387,645 0

CAPITAL BUDGET 2,431,071 2,481,071 (50,000)  

TOTAL EXPENDITURES 77,895,644 77,527,226 368,418

REVENUES MINUS EXPENDITURES - 1,380,372 1,380,372

UNASSIGNED FUND BALANCE 6/30/22 18,657,924

Projected Fund Balance at 6/30/23 20,038,296 

% of 2023-24 Proposed Budget 25.1%

Note:  If the Land Mobile Radio Project is funded from Fund Balance prior to 7/1/23
in a conservatively estimated amount of $4 million (not reflected here), then fund 
Balance at 6/30/23 would be $16,038,296, or, 20.1% of ‘23-24 proposed budget.
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Economic &

Fiscal Data



Weston Unemployment %

(Calendar Year – Annual Avg)
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New Home Construction

(Fiscal Year ending 6/30)

0

2

4

6

8

10

12

14

16

$0

$1

$2

$3

$4

$5

$6

$7

$8

12 13 14 15 16 17 18 19 20 21 22

M
ill

io
n

s

Construction Value Number of Permits 8



Additions & Remodeling

(Fiscal Year ending 6/30)
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Grand List Growth
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Highlights of the

Proposed Budget



Town Revenue Outlook

• Estimated 1.3% growth in the grand list ($27,800,000/1.2% budget to budget)  

• Tax collection rate assumption to 98.2% from 98.1% (est. $76,150 impact)

• Investment Income by $500k recognizing increase in short-term yields

• Building permits by $50k

• $100k in delinquent taxes & interest from recent tax sales lowering the base

• $75k in the Supplemental Automobile Levy based on trend
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Proposed Revenue as a % of the total budget

88.4%
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History of state aid to Weston
(Budget for 23 & 24, Actuals for prior; does not include BOE special ed grants)
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STATE AID
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Note:  The Budgeted amount for 
FY24 is 51% less than what 
Weston received in FY 13.



State of CT status

• FY 2019-20:   $39 million surplus

• FY 2020-21:   $475.9 million surplus

• FY 2021-22:  $4.3 BILLION surplus

• FY 2022-23:   $1.3 billion surplus forecasted

• Current Budget Reserve Fund (BRF): $3.3 BILLION as of 7/1/22

*** Continuation of Car Tax mill rate has been proposed in the Governors Budget. 
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BOS OPERATING BUDGET of $15,298,781

An increase of $613,035 or 4.17%

$554,784 (90.5%) is attributable to these areas:

• Salary increases for current staffing - $175,747

• Pension cost increases - $96,630

• Health Insurance - $152,051

• Contractual Services - $72,958

• General Liability and Workers Compensation insurance - $18,815

• Electricity, Heat, Fuel - $24,627

• Regional Paramedic - $13,956

** Without obligatory expenses above, increase is 0.40%, $58,251
16



PRELIMINARY FY 2024 OPERATING BUDGET 
INCREASES FOR NEIGHBORING TOWNS

• Ridgefield 9.47% (influenced by paving increases)

• New Canaan 4.92%

• Darien 4.32%

• Weston 4.17%

• Easton 3.74%

• Redding 2.50%

• Wilton 2.15%
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Future pension contribution costs
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Fiscal 
Year

Contribution for 
Police

(% of earnings)

Contribution for non-
Police

(% of earnings)
18-19 17.13 11.74
19-20 19.45 13.73
20-21 20.95 14.95
21-22 22.45 16.44
22-23 23.11 17.55
23-24 22.40 19.34

Employee contributions are generally 4.25%, increasing to 4.75% 7/1/23
** The state Comptroller’s office has now indicated that FY 24 contributions will be 25.69% 

for Police and 19.57% for non-Police.



10 Year Increases of the

BOS Operating budget
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Capital Budget



Capital Budgets for BOS & BOE

Funding request of $3,500,000

• $2,643,410 BOS  + $856,590 BOE

• $624,162 increase in gross expenditures

• Offsets include $34,592 from close out of prior capital balances

• Projects supported by approved grants include Police Bathroom and Locker Renovations 
($500k), and Police Records Room ($128k)

• Projects supported by ARPA funds include Replacement of Engine 5 ($535,000), and Road 
Repaving ($575,000)
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BOS Capital Items of Note

• $440k toward the replacement of Fire Truck Engine 5

• $593k for Road Repaving

• $300k toward Police Dept. Records Room construction

• $265k toward Police Dept. Locker Room & Bathroom Renovations

• $220k for a new DPW plow truck

• $250k for a new DPW Payloader

• $113k as the second installment for the revaluation of real estate
23



BOE capital Items of note

• Paving of HS main parking lot  - $135,000

• Replace HS Track Asphalt Base - $300,000

• Replace HS Track (resurface)  - $60,000 (final 

installment)

• Hurlbutt South House Bathroom Renov. - $225,000

24
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Funding

FY 22-23
$360K capital
+$562.5K BOS 

FY 23-24
$1M Capital + 
$750K BOS

FY 24-25
$7.8M Lotcip
+ $750K BOS

FY 25-26
$750K BOS

Multi-year Road Improvement Plan



BOS and BOE Capital Budget History
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26Note:  Amounts show gross capital budgets and do not reflect offsets from special funds
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Total Budget

(Including BOE)



Breakdown of Total FY ‘24 spending (in ‘000’s)

15,298,781  or 
19.2%

299,365 or 0.4%

2,643,410
or 3.3%

58,047,590 or 
72.7%

2,668,460 or 3.3%

856,590 or 1.1%

BOS Operating

BOS Debt Service

BOS Capital (gross)

BOE Operating

BOE Debt Services

BOE Capital (gross)

29

Total BOS = 22.9%
Total BOE = 77.1%

Note: Capital amounts do not reflect proposed offset from prior close outs.



Debt (Town & BOE) as a % of total gross budget
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30Note:  FY 2023a reflects budgeted debt service after applying Fromson Strassler offset of $1,143,750
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Budgets &

Mill Rate



32

$ CHANGE % CHANGE

FY 22 FY 23 FY 23 FY 24 FY 23 to FY 24 FY 23 to FY 24
(forecast)

TOWN OPERATING BUDGET 14,077,489 14,685,746 14,693,633 15,298,781 613,035 4.17%
BOE OPERATING BUDGET 55,070,090 56,391,182 55,964,877 58,047,590 1,656,408 2.94%

TOTAL OPERATING BUDGET 69,147,579 71,076,928 70,658,510 73,346,371 2,269,443 3.19%

TOWN CAPITAL BUDGET 1,383,806 1,777,882 1,777,882 2,643,410 865,528 48.68%
BOE CAPITAL BUDGET 675,860 1,097,956 1,097,956 856,590 (241,366) -21.98%
LESS:  Insurance Reserve Offset (329,500) 0 0 0 0 N/A

Capital Reserve Offsets (435,721) (444,767) (444,767) (34,592) 410,175 -92.22%
General Fund Offset * (270,206) 0 0 0 0 N/A

TOTAL CAPITAL BUDGET 1,024,239 2,431,071 2,431,071 3,465,408 1,034,337 42.55%

DEBT SERVICE - TOWN 660,000 657,355 657,355 299,365 (357,990) -54.46%
DEBT SERVICE - BOE 4,864,340 4,874,040 4,874,040 2,668,460 (2,205,580) -45.25%

Property Sale Proceeds -1,143,750 -1,143,750 0 1,143,750 -100.00%
TOTAL DEBT SERVICE 5,524,340 4,387,645 4,387,645 2,967,825 -1,419,820 -32.36%

TOTAL GROSS BUDGET 75,696,158 77,895,644 77,477,226 79,779,604 1,883,960 2.42%

LESS:  REVENUES 3,065,779 3,336,848 3,963,552 3,733,720 396,872 11.89%
LESS: EST. M.V. TAX LOSS 0 -74,846 -74,846 -113,220 (38,374) 51.27%

TOTAL NET BUDGET 72,630,379 74,620,169 73,588,520 76,159,104 1,525,462 2.04%

GRAND LIST 2,251,300,000 2,307,700,000 2,307,700,000 2,335,500,000 27,800,000 1.20%

BUDGETED MILL RATE 32.92 32.97 32.97 33.21 0.24 0.73%
BUDGETED MILL RATE MOTOR VEH. 32.46 32.46 32.46 0 0

Mill rate collection budgeted at 98.2% for FY 23-24.
Town Capital budget includes projects that are shared Town and BOE initiatives
FY 23 forecast for capital does not include supplemental appropriations.

BUDGET AND MILL RATE HISTORY
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Mill Rate History (percent increase)
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• Also, $664,810 was utilized from fund balance to allow for no increase in the FY 21 mill rate.
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APPRAISED ASSESSED TAXES TAXES VARIANCE

HOME VALUE HOME VALUE FY '23 FY '24 ‘24/’23

$400,000 $280,000 $9,231.60 $9,298.80 $67.20 

$500,000 $350,000 $11,539.50 $11,623.50 $84.00 

$694,443 $486,110 $16,027.05 $16,143.71 $116.66

$900,000 $630,000 $20,771.10 $20,922.30 $151.20 

$1,200,000 $840,000 $27,694.80 $27,896.40 $201.60 

$1,500,000 $1,050,000 $34,618.50 $34,870.50 $252.00 

$2,000,000 $1,400,000 $46,158.00 $46,494.00 $336.00 

34

MILL RATE IMPACT ON REAL ESTATE TAXES FY '24
(USING A MILL RATE OF 33.21 – AN INCREASE OF 0.73% )

** The median appraised and assessed value in Weston for the taxable October, 2022 grand list is based on information 
from the Town Assessor’s office.

**



MILL RATE IMPACT ON SAM’S TAXES FY '24
(MILL RATE OF 32.46 CAPPED FOR MV)
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GRAND LIST CAR/HOME ASSESSMENT MILL RATE TAX $ INCR/DECR

10/1/2021 2018 CHEVY SUBURBAN 40,250 0.03246 $          1,306.52 

10/1/2021 2018 TOYOTA HIGHLANDER 27,490 0.03246 $             892.33 

10/1/2021 2013 JEEP WRANGLER 18,110 0.03246 $             587.82 

$          2,786.70 

10/1/2022 2018 CHEVY SUBURBAN 38,240 0.03246 $          1,241.27 $        (65.25)

10/1/2022 2018 TOYOTA HIGHLANDER 23,910 0.03246 $             776.12 $        (116.21) 

10/1/2022 2013 JEEP WRANGLER 15,330 0.03246 $             497.61 $          (90.24) 

$          2,515.00 $        (271.70) 

10/1/2021 REAL ESTATE 0.03297 15,394.44

10/1/2022 REAL ESTATE 0.03321 15,506.41 $ 111.97

10/1/2022 NET CHANGE IN TAXES $        (159.73)

Note:  Analysis reflects current legislation which caps the motor vehicle mill rate at 32.46 mills.  Current legislative 
proposals at the state for FY 2024 to be determined.



Budgetary Developments of Note Since the 
Board of Selectmen’s Proposed Budget

• The State Comptrollers Office will be notifying CMERS (pension) 
participating municipalities of increases to employer contribution 
rates.  The rate for Police employees would increase to 25.69% (prior 
indication was 22.4%), and 19.57% for non-Police employees (prior 
indication was 19.34%).  We estimate that this will result in an 
additional $84k increase over the current proposed amount, or, a 
$180k overall year to year increase.

• We have locked in a favorable rate for diesel fuel for FY 2024 at 
$2.93/gallon.  Estimated savings in the BOS proposed budget are 
$5,586.

• The Regional Paramedic “Fly Car” can be removed from the capital 
budget ($25,272).
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QUESTIONS

?
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