
Board of Selectmen Special Meeting
February t6,2023 9:30 AM

Meeting held via Zoom

Please click the link below to ioin the webinar:
httosil/us02-\|yeb,

Webinar lD:819 9427 6984
Passcode:519568

Join by phone: 646 558 8656

1". Callto order
2. Pledge of Allegiance
3. Acceptance of resignation from Tracy Kulikowski, Land Use Director

4. Discussion /Decision to approve changes to Land Use Director job description

5. Acceptance of resignation from Jonathan Luiz, Town Administrator

6. Discussion/Decision to authorize the First Selectwoman to ent€r into a Business Associate

Agreement and a Counseling Assistance Program Agreement with Positive Directions, the Center for

Prevention and Counseling, lnc.

7. Discussion/Decision to authorize a supplemental appropriation of $503.68 for Assessor, Part-Time

Salaries

8. Approval of Minutes from the January 9,2023 Board of Selectmen special meeting and January 19,

2023 Board of Selectmen regular meeting.

9. Discussion/Decision to enter into executive session to discuss collective bargaining strate8y

10. Adjournment



DRAFT Motions of the 2116123 BOS Special Meeting

1. Callto order: No motion
2. Pledge of Allegiance: No motion
3. Acceptance of resignation from Tracy Kulikowski, Land Use Director: I move to accept the

resignation of Tracy Kulikowski effective Friday, April 14th, 2023

4. Discussion /Decision to approve changes to Land Use Director job description: I move to approve

changes tothe Land Use Dlrectoriob description, as presented

5. Acceptance of resignation from Jonathan Luiz, Town Administrator: I move to accept the

resignation of Jonathan Luizeffectivetldffi#|t02$ Morch 36*h, AOe3,
6. Discussion/Decision to authorize the First Selectwoman to enter into a Business Associate

Agreement and a Counseling Assistance Program Agreement with Positive Directions, the Center for
Prevention and Counseling, lnc.: I move to authorize the First Selectwoman to enter into a

Business Associate Agreement and a Counseling Assistance Program Agreement with Positive

Directions, the Center for Prevention and Counseling, lnc., as presented.

7. Discussion/Decision to authorize a supplemental appropriation of $503.68 for Assessor, Part-Time

Salaries: I move to authorize a supplemental appropriation of $503.58 for Assessor, Part-Time

Salaries
8. Approval of Minutes from the January 9,2023 Board of Selectmen special meeting and January L9,

2023 Board of Selectmen regular meeting: I move to approve the unapproved minutes from the

January g,zAZt Board of Selectmen special meeting and January L9,2023 Board of Selectmen

regular meeting, as presented

9. Discussion/Decision to enter into executive session to discuss collective bargaining strategy: I move

to enter into executive session to discuss collective bargaining strategy

10. Adjournment: I move to adjourn



1. Call to order: No motion

2. Pledge of Allegiance: Na mation

3. Acceptance of resignation from Tracy

Kulikowski, Land Use Director: I move to
accept the resignation cf Tr,acY

Kulikowski effective Friday, April 14th,

?:fi23



February 13,2023

Samantha Nestor, First Selectwoman
Jonathan Luiz, Town Administrator
Town of Weston

56 Norfield Road
Weston, CT06883

Re: Notice of Resignaticn

Dear Samantha and Jonathan,

Pursuant to the Town of Weston, Connecticut Policies and Practices Handbook, I am writing to
provide notice of my resignation from my position as the Land Use Director for the Town of
Weston in sixty (60) days, effective Friday, April 14, zAn" I have accepted the full-time
position of Deputy Director of Planning and Zoning/Assistant Town Planner for the Town of
Greenwich, CT.

It has been a honor and privilege to serve as the Townos first Land Use Director for 16 years, and

as the Assistant to the Owner's Representative and the School Building Committee forthe
Weston Public Schools Construction Project before that. I will miss working with my colleagues

and friends in the Land Use Department, in Town Hall and on the Planning &Zonng
Commission, the Zoning Board of Appeals and the Conservation Commission, as well as with
many residents. A dedicated group of employees, volunteers and appointed/elected offioials
work togetherevery day to serve ths residents of Weston. Thank you for the opportunity to work
for this special community.

A. {,,!r!"*6^
Tr*cy D. AICP

Cc: Sally Korsh, Chairn Planning &ZonngCommission
Ilene Richardson, Chair, Zoning Board of Appeals
Sarah Schlechter, Chair, Conservation Commission

Katie Buch, PayrolllBenefits Accountant, Finance Department



4. Discussion /Decision to approve changes

to Land Use Director job description: I

mcve to approve changes to the Land

Use Director job description, ES

presented



TOWN OF WESTON
LAND USE DIRECTOR

Pcsitian Purpose:

The purposes of this position are to plan, organize, inlp-lgllgnt eorC&€t and supervise a

comprehensive land use program for the community including: {itg plan review, zoning
enforcement and administration, planning, subdjvision aJiprovills. flaodplgin nranqgcnrqnt.

building inspections, fire inspections and approvals, eryin€€ring-+e{+i€€*, inland wetlands-

Fgrqrltln$, @, aRd grant$*IytXjtg. This is accomplished through
coordinating efforts of staff and various land use boards and commissions. The Land Use

Director is required to exercise considerable independent judgment in administering and

managing the town's development process and is responsible for maintaining and improving
upon the efficiency and effectiveness of all areas under his/her direction and control.

$upervisign:i

Supervision Scope: Oversees a wide variefy gf*complex issues requiring- responsible
professional, technical and administrative responsibilities requiring an cxtensive knowledge
of planning, zaning, building inspection, engineering, wetlands and land use regulations and

related codes; and a substantial exercise of judgment and initiative to effectively and

efficiently manage the deparfment.

Supervision Received: Works under the general direction of the Town Administrator
following professional standards, procedures and policies. Takes consensus direction from
Town land use boards in the development of relevant programs, procedures, and policies.

Provides information about department activities and keeps First Selectman and Town
Administrator informed of key issues and concerns"

Supervision Given: Supervises the Code Enforcement Of'ficer, Conservation Planner,jFe*,
g*rgineft Building Official, Fire Marshal, and administrative assistants developing job
direction, assigning tasks, providing instructions as needed, and monitoring performance.

Job Environment:

Administrative work is performed in a moderately noisy office with regular intemrptions
during the day fiom the public or realtors" engineer"s; architects or.buildeisd€ryL4q*eet;
occasionally required to perform inspections of outdoor development projects which could be

a very loud situation under possible adverse weather conditions, including extreme hot and

cold; occasionally driving to inspect complaints from citizens or review progress of
prcjee ts.dsv{rlsp{r*e*ts

Requires the operation of an automobile, telephones, computers, copiers, scanners^ fg€simi+e-

ffi{r*i*eii, and other standard office equipment.

Rrndi Fruk Coosullirg, LLC.
FLSA: [rcrnpt

I

Lgnd Urc Dircctor
Town ofWcslon

7Q006



Makes frequent contact with contractors, properfy owners, p*g+ie-+t{i+i+is$,*real estate agents--

title searehes. engineers- architsqts. a*ttorqlc]'s. the Town Attorney, Town staff, Town

Ofnr;iats tnA votUftqqt other towns, and p**1*rcgional and st*ts

agencies. Occasional contact with business ownefses. Communication is frequently in

petson, by telephone, &xi-email, and in writing. Contacts require a high level of
professionalism and a high level of patience and resourcefulness to explain regulations.

Errors in judgment or omissions could result in delay of services, legal ramifications and

potential liabiliry-

Essential Job Functions:
€ht "t*"tlrt fir*fitii or tluties li^rted belaw qre intended only as illustrations of the vatious types of work that

may he pedormed. The aqission of spectfic statenents of duties does not exclude them from the positian if the

work is similar, relaled or a logical a.rsignment to the pasition.)

. Plans, organ,izer, initiateri and direcltr*lcnmprehensive land use servic,ss program;

coordinates all services by staff to enforce regulations; develops short term and long

range comprehensive departmental plans*

r Sef,ve as staffto flg*Flanning & Zcning Commission &g$L$oan*+f*Zoning Boartl

dAppeats; over$ss s*tting gfmeeting agendaslgj&.-ehail$., revisw of public nolices,

review of applications for completeness; meet with applicants and their agents as

necessary; provide recommendations and teclrnical expertise to Commission; oversee

or prepare approvals ,and denials, ppqnits arid reporrs; {rn$iltq, comQli -u:ith
statutory tirnelincs and notice rqqgirement[,i-€{e.

r Coordinate with Town staff and Town Attorney to address resident complaints about

tlie land use application process and potential violations of regulations/ordinanceg'

Coordinate staff and applications which are reviewed by multiple land use boards.

r Oversi;gr-ight--eF-land use application processgF and staff; evaluate changes needed to

implement processes; revise applications forms and administrative processes to

improve services; revi*w and update regulatiors; ovcrsee updateg-.1g Torvn".web site,

r Attends various boards and commission rn-eetings as necessary: such as Planning &
Zaning, ZBA, Conservation,*Gc+*1, Board of Selectman, Board of Finance, Building
Commitlee";qte

. Review municipal ordinanceg, regulations, policies and guidelines with Town staff,

Town Attorney and Land Use Boards; recommend revisions as needed, research and

draft new regulations or policies as needed. Draft new regulations as required by State-

g$tatuteg &*eh-*t{i}*ifut:-p{€t€€{i$t}ptsgr*ffi s.

r 9versee Ma$igef.loadFlain nianasgment perniit proc-ess rvilb qtaff fiee$-4$d*ttt{rnaqe

nerlbrmance bonds regllired by the land use boar&l+oeiv€Sin+*adSst--9fi+&e*,
r Monitors outside conractors or consultants;as necessary.

r Fills--.in for staff during absences) as necessary.
r Supervises, trains, assigus work, counsels and evaluates employees. ;-pf;ersonnel

funstions are conducted with the approval and direction of the Town Administrator

R.ndi Fruk CqnsultinS, LLC.
FLSA: Ercmpt

,
Lild Use Direlor
Town of Wsloo

1n0n6



and First Selectman; Assures safe working conditions fcrr employees

r Plepare and administer operating budget for department*iulg-iPresent budget to

appropriate Boards, First S electm an and Town Administrator.
r Submits oral and written reports to Town officials and rcgional and state agencies.

. AFpear* in ccurt to defend or advance the Torvn's position when necessary.-
Supervise the prenil'$tion of R*u.rr"r.qf Records..

QJle;*funclions:

r Performs similar or related work as assign'qd' r*qi+i@
die**les.

r Continueprofcssional development
r Assists other departments, offices or staff as needed to promote a team effort to serve

the public

H.dqpation. Training 4Rd Erperisnce:

The qualifications requircd would generally be acquired with a Bachelor's Dcgree in
planning, civil engineering, law or some closely related field and more then 5 years of
progrq-qsively responsible land use andlor planning experience, including supervisory

experience. A Master's Degree in planning or related field may be substituted for two years

of the rccluirg"d:work exporisncei.n-.$*s-{ifl+d*$$€-*eld; or any equivalent eombinaticn of
education, work experience and training.

$pscial Rsq$irene$ts:

A valid motor vehicle operator's license is required
lvlenrbership nncl eeltifiea AICP} prefened

Knowledss. AbilitY and S.lii[;
Knowledge; Thorough knowledge of the principles and practices of land use law.

ln€sage*€fi+, planning,:zo*ing enforeemen! flooclplilin rnanaserlq{t. inland wetlands" *nC*

erosion and sedimentation control, building inspection process, 3g!-fire marshal operations;

thorough knowledge of local ordinances and regulations, and State $gtatutes and federal

re$latio$s relating to planning, zoningn subdivisions. fioodJlains- -wetlaild$r land use law

and development; thorough knowledge of land use boards and commissions procedures;

knowledge of computer applications appropriate for office

Abitity: Ability to develop short term and long range comprehensive plans for land use

administration; ability to read and interpret site plans, drawings and specifications; ability to
perform technical research and analysis in the field of planning, land use and development;

abilifv to administer and coordinate a municinal olanning" land use and development

Led Use DiEctor
'low alWeston

Rardi Frok Consulting, LLC.
fLSA; ExcmPt
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operation which includes building inspection, wetlands, zoning, fltletdptain miluagcmcnt.

e*gin€ering, ffid fire marshal; ability to analyze, interpret and explain complex
planning/zoning regulations; ordinances, reports and studies; ability to deal effectively with
Town staff and officials, contractors, attorneys, enginccrs and the public; ability to write and

administer grants with appropriale staff members; ability to work with and provide policy

recommendations to boards and commissiong; ability to multitask ; ability to assign, train,

and supervise technical, professional and clerical staff; ability to prepare and administer an

operating budget for the departments; ability to prepare and present technical and narrative

reports in oral and written form.

Skill: Excellent verbal and written communication skills; aptitude fbr working with and

explaining laws and regulations to people; aptitude for working with people and maintaining

effective working relationships with various goups; aptitude for working with papenvork

and details; aptitude for working with drawings and development proposals; skill in using the

above mentioned office equipment; skills associated with handling ilumerous projects at one

time; skills associated with the supervision and training of staff

FhYsietl and Ment*l Reqqll:ernsnfs:

Environment
1/3 ta2/3 Over2l3None Under 1/3

XOutdoor Weather Conditi ons
XWork in hieh. orecarious nlaces
xWork with toxic or caustic chemical
XWork with fumee or airbome particles

XNon weather related -extreme heat/cold
Work near movinp mechanical oarts X

xRisk of electrical shock
XVibration

Other-Describe
Othcr-Describe
Other-Describe

Over 213None Under l/3 l/3 to2/3
XStandine
XWalkine

XSittine
XTalkins & Hearins
XUsins hands/finsers to handle/fecl

XClimbine or balancine
XStoopins. knceline. crouchins. crawlinq
XReachine with hands and arms

Xrtins or smelling
pulline. x

Other-Describe
Other-Describe

Rodi l'nnk Consulting, LLC.
FLSA: Excfrpl
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None Under l/3 l/3 ta 2/3 }ver2/3
Uo to l0 Dounds X
Unto25 uounds X
Up to 50 pounds x

pounds X
Up to 100 pounds X
Over 100 pounds X

Ntrne Under 113 ll3 to 213 Qver2/3

Very Ouiet (foresl isolation booth) X
Ouiet {librarv. private oflice) X
Moderate X
Loud Noise (heaw equipmentlbaffic) X
Very Loud (iack hammer work) X

Vision requirements
_-X- Close vision (i.e. clear vision at 20 inches or less)

-X--- 
Distance vision (i.e. clear vision at 20 feet or more)

-X- Color vision (i.e. ability to identify and distinguish colors)
j_ peripheral vision (i.e. ability to observe atr area that can be seen up and down or

left and right while the eyes are fixed on a given point)

_X_ Depth perception (i.e. three dimensional vision, ability to judge distances and

spatial relationships)
No special vision requirements

Qhis job description does not eonstitute an employntent agreement between the employer and employee. Il is
used as a gtidefor personnel actions and is subject to chenge by the employer as the needs ofthe employer and

requirements af thejob change.)

Rmdi F uk Contulti..g, LLC.
FLSAi F:xempr

7ncD65

Lsd U5e Dirccttr
'Ibwn of Wstofi



5. Acceptance of resignation from Jonathan

Luiz, Town Administrator: I move to accept

the resignation of Jonathan Luiz effective

March 30, 2023
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February 1512422

Weston Board of Selectmen
Snesjgt@w_estonct.sov
i\4r$rth4boer@Jr{llBstoqct, gov
A i enner(@westonct. qov

Re: Notice of resignation

Dear Board of Selectmen,

Please accept this letfer as formal notice of my resignation from employment with the Town of
Weston effective March 30th,2023.I am leaving because I have accepted the job of Town
Manager in Glastonbury, Connecticut.

My time in Weston has afforded me the opportunity to better tlrc Town, grow professionally, and

work with a terrific group of staff and o{Iicials. I am gratefirl to have served this special
community. ll the weeks ahead, I will work hard to help ensrue a smooth transition between

myself and my successor. Thank you.

Luiz
Tovrn Administrator



5. Discussion/Decision to authorize the First

Selectwoman to enter into a Business

Associate Agreement and a Counseling

Assistance Program Agreement with
Positive Directions, the Center for
Prevention and Counseling, lnc.: I move to
authorize the First Selectwoman ta enter
into a Business Associate Agreement and

a Counseling Assistance Program
Agreement with Positive Directiohs, the
Center for Preventian and Counseling,

Inc., as presented.



rk

American Rescue Plan Act Spending Plan
As determined by both the Board of Selectmen and the Board of Finance

AppropriationProject Title

$gto,oooRavenwood Water System Ren ovations

s575,oooRoad Repaving

$s35,oooFire Rescue 5 Replacement

Stso,oooTown Green

$135,000Dog Park Accessway & Parking

L20,000Tree Work
0$1 cf-Mental Health

$100,000Lachat Offutt Center

Stoo,oooPickleball Courts

$go,oooLachat Wetlands M itigation

$8s,oooBisceglie Pond Resurfacing

STo,oooDiversity, Equity & lnclusion

$35,oooWood Hill Rd Accessway

$3t,oooSenior Center Bathrooms Renovation

$2o,oooWeston Food Pantry

$2o,oooSustainability Plan

s18,oooCharging Stations at Town Ha lt

s15,oooWifi Hotspot at Town Hall Campus

$15,oooWater Study

$10,000

$3,034,000

Pilot at Transfer StationCom postin

TOTAL:



I'i/ rowN oF wESroN, cr

Mental Health - $f00,000

Pilot Program: The Town of Weston is proposing to contract with a local mental
health agency to provide mental health assessments and referrals.

Pilot Program: The Town of Weston is proposing to contract with a local agency to
support homebound or frail seniors and other vulnerable residents.

6B/7a72



BUSINESS ASSOCIATE AGREEMENT

THIS BUSINESS ASSOCIATE AGREEMENT (this "Agreement") is made as of January \2423
(the "Effective Date'), by and between POSITM DIRECTIONS - TIIE CENTER fOR
PREVENTION AND COUNSELING, INC. (the "Business Associate") and THE TOWN OF
WASTON, CONNECTICUT, (the "Covered Entity"), each individually a'?artt'' and together
the'oParties."

RECITALS

A. P,+r,pose. The purpose of this Agreement is to comply with the requirements of the
Health Insurance Portability and Accounfability Act of 1996 ("HIPAu{') and the associated

regulations, 45 C.F.R. parts 160-164, as may be amonded (the '?rivacy Rule') and 45 C.F.R.

$1a2308(a)(2), as may be finalized and amended (the "Chain of Tmsf' requirement). Unless
otherwise defined in tiris Agreemen! capitalized terms have the meanings given in the Privacy
Rule. The Privacy Rule requires Covered Entity to obtain written assurancos from Business

Associate that Business Associate will appropriately safeguard Protected Health Information

C'PHI"). The Chain of Trust provision requires that a contract involving exchange of Protected
Heaith Informationprotect the integrity and confidentiality of the Protected Health Information.

B. R,Slgttqn$hiE. Covered Entity and Business Associate have entered into a relationship
under which Business Associate may receive, use, obtain, access or create Protected Health
Information fiom or on behalf of Covered Entity in the course of providing services {collectively,
the "Services') for Covered Entity pursuant to that certain Counseling Assistance Program
Agreement between the Parties dated January \2A23, a copy of which is attaohed hereto as

AxhibitA.

Now therefore, for good and valuable consideration, the Parties hereby agree as follows:

S"p,Stie{r,J. Pcrmitle4$reqandDisglo,sqrep,

Business Associate may use and/or disclose PHI only as permitted or required by
this Agreement or as otherwise required by Law. Business Associate may disclose PHI to, and

permit the use of PHI by, its employees, contractors, agents, or other representatives only to the
extent directly related to and necessary for the performanco of the Servicos. Business Associate
will request from Covered Entity no more than tho minimum PHI necessary to perform the
Solices. Business Associate will not use or disclose PHI in a manner (i) inconsistent with
Covered Entity's obligations under the Privacy Rule, or (ii) that would violate the Privacy Rule if
disclosed or used in such a lnailner by Covered Entity.

$actigp?, $afee*qxdsfp*$h$.fi{gjetfigngfPl['

Business Associate will implement and maintain commercially appropriate security

safeguards to ensure that PHI obtained by or on behalf of Covered Entif is not used or disclosed

by Business Associate in violation of thi$ Agreement. Such safeguards shali be designed to
protsct the confidentiality and integrity of such PHI obtained, acces$ed, or created from or on

6ehalf of Covered Entity. Security measures maintained by Business Associate shall include

1



may use PHI for the proper manageinent and administration of Business Associate or to carry out
the legal responsibilities of Business Associate.

6.2 Disclp,srrre. Except as otherwise iirnited in this Agreement, Business
Associate may disclose PHI for the proper management and administration of Business Associate,
provided the discloswes are required by law, or Business Associate obtains reasonable assilrances
from the person to whom the PHI is disclosed that it will remain confidential and be wed or
fiirther disclosed only as required by law or for the puqpose for which it was disclosed to the
person, and the person notifies Business Associate of any instances of *hich it is aware in which
the confidentiality of the PHI has been breached,

Section 7" Audil.In$pection *Fd Enfqreeq,rent by €oveied Eqqlr.

With reasonable notice, Covered Erfify may audit Business Associate to monitor
compliance with this Agreement. Business Assosiate will promptly conect any violation of this
Agleement found by Covered Entity and will certify in writing that the correction has been made.
Covered Entity's failure to detest any unsatisfactory practice does not constitute acceptance of the
practice or a waiver of Covered Entity's enforcement rights under this Agreement. Business
Assooiate will make its internal practices, books, records, and policies and procedures relating to
the use and disclosure of PHlreceived from or created qr received byBusiness Assooiate on
behatf of Covered Entitg available to the federal Deparunent of Health and Hurnan Services
("HHS"), the Office for Civil Riglrts ("OCR'), ortlreir agents orto Covered Entity forpurposes of
monitoring compliance with the PrivaoyRule.

Sectio$ 8. krm and Termination.

8.1 Term This Agreoment will become effective on the Effective Date.
Unless terminated soCInerpursuant to Paragraph 8,2, this Agreement shall rernain in effect'for flre
duration of all Services provided by Business Associate and for so long as Business Associate
shall remain in possession of any PHI received from or created or reoeived by Business Associate
on behalf of Covered Entity, uniess Covered Entity has agreed in accordance with Paragraph 8.3
that it is infeasible to return or destroy all PHI.

8.2 Terminqfion. CoveredEntitymayimmediatelytenninatethisAgreement
if Covoed Entity detennines that Business Assooiate has breached a material tenn of this
Agreement. Altematively, in Covered Entity's sole discretion, Covered Entitymayprovide
Business Associate with written notice of the existence of the material breach and afford Business
Associate thirty (30) days to cure the material breach. In the event Business Associate fails to
cure the material breach within such time period, Covered Entity may imrnediately terminate the
Agreement. Covered Entity may also report the material breach to the Secretary of HHS or OCR.

8.3 Effeot of Termiqation. Upon termination of this Agreement, Business
Associate will recover any PHi relatingto the Agreernent in the possession of its subcontractors,
agents, or representatives. Business Associate will return to Covered Entity or destoy all such

PHI plus all other PHI relatirrg to the Agreement in its possession and will retain no copies.

If Business Assooiate believes that it is not feasible to return or destroy the PHI as described
above, Business Associate shall notify Covered Entity in writing. The notification shall include:
(i) a statement that Business Associate has determined that it is infeasible to retum or destroy the

3



notice shall be deemed given when so delivered to or received at the proper address.

If to Business Associaten to; If to Covered Entity, to:

Tpwn of Weston

5"Ll.lorfield Road

iVeetoq-,S.T 8$_8,$.$

A.ttention: First Selectwoman

Positive Pirectiq,Rs

90 Post Roqd.IlqsJ

We$tgort. CT 06880

+{ttgntio;r:.,,. -_.- ,.,,

IN \ryITNESS WEEREOF, each of the Parties has caused this Agreement to be
executed in its name and on its behalf as of the date first written above (the "Effective Date").

COVERED ENTITY: BT'SINESS ASSOCIATE:

TOWN OF WESTON POSITIVE DIRACTIONS-
TIIE CENTER F'OR
PREVENTTON AND COUNSELINC, rNC.

By:

Authorized Officer
Samantha Nestor

First Selecfwoman

By:

Authorized Officer . ,. t
Print Narne : /qnesscu' t'aJt /sax'
rne: Ex €c,{*" *' t1 bJ'rec-hr

ATTACI{M.ENT:

Exhibit A: Counseling Assistance Program Agreement befween the Parties dated January 1,2023
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COUNSELING ASSISTANCE PROGRAM AGREEMENT

This Counseling Assistance Program Agreement (the "Agreement") is made as of January 1,

2023,by anit betwoen Positive Directions - The Center for Prevention and Counseling, Inc. a non-profit
corporation located at 90 Post Road West, Westport, Cl ("PositivoDirections"), and the Town of
Weston, a municipal corporation organized and existing under the laws of the State of Connecticut, 56

Norfield Road, Weston, CT (the "Town").

RECITALS

WHEREAS, the Town desires to engage Positive Directions to provide certain counseling, data

collection, and additional services described in the Scope of Services attachsd hereto as Exhibit A (the

"Services"); and

WHEREAS, Positivo Directions intends to enter into similar Counseling Assistance Program

Agreements with the towns of Westport and Wiiton, Connecticut;

NOW THEREFORE, in consideration of the mutual promises herein containe4 the Town and

Positive Directions agree as follows:

1) S,I$S"Ac*${p{frorPo*srrl}/mDrRqq,TIpN$.

The Town hereby ergages Positive Directions, and Positive Directions hereby agrees to its engagement, to
perform the Services.

2) RESPO.NSIBILITIES OF TEE PARTTES,

iositive Directions agress to provide the Services to the Town. The Services include without limitation
seven (7) hours per week of Counseling Services (as defned in Exhibit A) to be shared amollg the towns

of Westport, We$ton, and Wilton as described in Exhibit A hereto, Additional Services (as defined in
Exhibit A), and Data Collection Services (as defined in Exhibit A). Exhibit A is incorporated herein by
reference. The parties agree that the ftll cost of the Services to be provided to the three towns by
Positive Directions is SiXTEEN THOUSAND SD( HUNDRED DOLLARS ($16,600) per year, with ttre
Town and the towns of Westport and Wilton each paying one-third (1/3) of that total. The parties agreo

that, in the event that either Wilton and/or Westport terminates its agreement with Positive Directions, or
if Wilton and/or Westport fails to enter into such agreements, or for any other reason, the Town will not

be required to pay any fees other than those provided in Seotion 4 hereto, and Positive Directions will
neverlheless provide the Services to the Tewn, inciuding without limitation two and one-third Q 113)

hours of Counseling Services per week. Theprocedutes for allocating and sclreduling the Services are

provided in Exhibit A.

3) REGULITB MEpTINpS

Upop the requast by either party, Positive Directions and the Town agree to meet on a regular basis to

evaluate the program's effiectiveness and make adjustments to the program as needed'

1



a) If either party fails to fulfill, in a timely and proper manner, its obligations under this Agreement,

the other party shall thereupon have the rigbt to terminate this Agreement with seven (7) days

written notice of such failure and tennination to the other party. The Town may also choose to

terminate this Agreement without cause at any time by providing written notice to Positive

Directions.

b) h the event of termination of Positive Directions' engagement to provide Services under this

Agreement, (i) Positive Directions shall continue to render the Services as provided in this
Agreement until the effective date of the termination; (ii) all finished and unfinished
Deliverables (as defined in Section 10 below) prepared by Positive Directions shall be delivered
to the Town; (iii) Positive Dfuections shall be paid by the Town, in accordance with the payment

provisions of this Agpeement, for all Servicss properly completed by Positive Directions as of the

effective date of the termination; and (iv) upon payment of the amount specified in this section of
this Agreement, the Town shall have no further liability to Positive Directions under this
Agreement. Theprovisions of Sections 7,8,9,11, and t3 shall survive anytermination ofthis
Agreement.

s) TNDEIT{NITy/U0LD HARMLDSS
Positive Directions agrees to and shall indemniff and defend the Town and hold the Town hqnnless

from any and all claims, losses, costs and expenses (includingbut not limited to attomeys' fees and costs

of litigation), damages, fines, penalties and/or liabilities of any nature whatsoever directly arising in
connection with or directiy reiating in any way to any breach or violation by Positive Directions of this

Agreement or Positive Directions' negligence, willful misconduct, or iutentional acts or omissions.

9) TNSTIRANCE

Throughout the term of this Agreement Positive Directions shali purchase and maintain the insurance

coverages'provided below, from a company or companies with an A.M. rating of A-(VIII or better, to
prutect fhe Town from claims that may arise out of or result from Positive Directions' obligations under
this Agreement and for which Positive Directions may be legally liable, whether such obligations are

Positive Directions' or those of a subcontractor or any person or entify directly or indirectly employed by
said Positive Diractions or those of anyone for whose acts said Positive Directions may be liable. The
insuranco coverage shall consist of the following:

a) Workers Compensation Insurance required by law with omployers' liability limits for at least the
amounts of liability for bodily iqjury by accident of $ 500,000 each acsident and bodily injufyby
disease of $500,000, including a waiver of subrogation.

b) Commercial General Liability Insurance policy with an edition date of 1986 or later including
products and completed operations. Limits should be at least: Bodily iqi'rry & property damage

with an occurrence limit of $1,000,000; Personal & advertising injurylimit of $1,000,000 per

oocurrence; General aggregate iimit of $2,000,000 (other than products and completed

operations); and Products and completed operations aggregate fimit of $2,000,000.

i. The policy shall name the Town as an additional insured and inslude IS0 Form CG 2010

(04/t3) and CG 2ffi7 $4113).
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c) Except as provided by law, Positive Directions and the Town agree that neither will diwlge to

third parties, without the written qonsent of the Town or Positive Directions, as the case maybe,
any confidential informaticn obtained from or through the Town or Positivo Directions in
connection with the performance of this Agreement. Because the Tcwn may be providing
protected heal.th information about clients and potential clients, the parties will be entering into a
separate Business Associate Agreement

12) PBSMOTT0N sr S$RYICE$

a)

b)

13)

a)

b)

Positive Direstions will be permitted to promote (by way of descriptive text, testimonials, or
otherwise, for exarnple) the clinical services that Positive Directions provides to clients referred
by the Town associated with the Counseling Assistance Program on Positive Directions' websitg
social media, and other promotional resources developed by Positive Direstions. The Town has

the right to require the removal of any promotional material that it finds objectionable in its
reasonable discretion.

Town will infonn eligible residsnts ofthe Counssling Assistance Program and make referrals as

the Town deems appropriate.

MTSgELLANEOUS

Notices. Any notices or demands required or permitted by 1aw or by any provision of this

Agreement shall be in writing, and may be delivered personallg by reputable private delivery
servicg or by the United States mail, registered or certified, refurn receipt requested and postage

prepaid. If to Fositive Directions, notices should be addressed to Vang.l$a Wls.CI$. Los Q

Difgpjipps" 90 Post Road West, Westport, CT 06880. If to the Town, notices should be addrsssed

to Town ofWeston. Attn: First Selecfwoman, 56 Norfield Road, Weston, CT 06883. Notices

shall be effective when delivery is made during reguiar business hours.

Splerni*g Law. This Agreernent shall be interpreted and enforced according to the laws of the

State of Connecticut.

c) $,1*,qce*sors:Jtrird ?arff$pneficiaries. This Agreement shall be binding upon and inure solely to

the benefit of the parties and their heirs, successors and permitted assigns, and nothing herein,
express or implied, is intended to or shall confer upon any other person any legal or equitable

right, benefit or remedy of any nahxe whatsoever.

d) Assignment. Positive Directions shall not assign or transfer this Agreernent or any interests in
this Agreernent without the prior written consent of the Town.

e) Waiver. No waiver of any provisions ofthis Agreement shall be effective unless made in writing
and signed by the waiving parfy. No waiver of any provision of this Agteement shall constitute a

waiver of anyprior, concurrent, or subsequent breach of the same or any otherprovisions hereof.

0 Ssy.p..ggbility. If any provision of this Agreoment or the application thereof becomes or is declared

by a court of competent jurisdiotion to be illegai, void or unenforceable, the remainder of this

Agreemeut shall sontinue in frrll forcE and effect, and the parties shall use best effo*s to replace
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EXIIIBIT A

SCOPE OF SERVICES

This Scope of Services is an exhibit to the Counseling Assistance Progam Agreement (the

"Agreement") between Positive Directions and the Town of Weston (the "Town'). Undefined

capitalized,terms shall have the meanings assigned to them in the Agreement unless the context clearly

indicates otherwise. It is anticipated that the towns of Wilton, Connecticut, and Westporl Connecticut

will enter into similar Counseling Assistance Progranr Agreements with Positive Directions.

GOAL OF THE COUNSELING ASSISTAI.{CE PROGRAM (CAP): The CAP aims to provido a

barrier-free way for residents of Westport, Weston" and Wilton age 12+ to access quality mental health

treatment quickly, withparticular consideration for low-incorne and under-insured resideirts.

POSITIVE I}IRECT TONS CLINICIAN:

Positive Directions agrees to hire and/or retain on stafffor the duration ofthe Agreement one or mor€
dedieated licensed clinicians and intems under the direct supervision of a licensed clinician (together, the

"Clinicians"), to provide seven (7) hours per week of Counseling Services (as defined below) to clients

referred by Westport, Weston, and Wilton during the term of the Agreement. The Clinicians shall be
experienced, licensed, and qualified to perform the Services. The Counseling Services hours shall be

allocated and scheduled as provided below.

THE REFERRAL PROCESS:

A staffmember of the Town's Social Services Department may refer clients directly to Positive
Direction for Counseling Services (as defured below).

With client coflsent, Town referrals can be made by calling Positive Directions'main number with or
without the client present at203-227-7644. lf the Town leaves a voicemail with sufficient information,
the Positive Directions Ofifi.ce Administrator and Ciinical Coordinator will contact the client directly to

schedule an appointment with one of the Clinicians. Referrals through the Unite Us program require

client consent to share information between agencies. Once the referral is received and Positive

Directions recsives the completed paperwork, the Office Administrator and Clinical Coordinator will
call the client to schedule an appoinhnent with the Clinioians. Positive Directions will use its best efforts

to sontact the client and schedule the appoinhnent the day the refemal is received. Appointments maybe
in-person or virtual.

Positive Directions will provide intake packets to the Town to allow the referring Social Services staff

member to assist with the paperwork required for a client's first appointment. The paperwork will also be

provided electronically. Ail paperwcrk should be completed, emailed, scanned, or falted to the Positive
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Directions if it is utilizing another town's unused Counseling Services hour(s) or is
allowing another town to use its unused Counseling Services hou(s).

In the event that the Counseling Services and Additional Services requested by ttre Town and the towns
of Wilton and Westport exceed seven (7) hours perweek, then the Town will cooperate with Positive
Direotions and with Wilton and Westport (if they are then parties to similar agreements) to determine a

resolution that will limit such Services to seven (7) hours per wsok.

I}ATA COLLECTION SERVICES :

Positive Directions will hack the following information and provide a written report to the Town
containing such information, on a quarterly basis, delivered as backup to the quarterly invoise delivered
to the Town under the Agreement:

. Number ofhours of Savices provided bythe Clinicians each week, separated bytype of service
(Counseling, Additional, and Data Collection) and separated by town (Westport, Weston, and

Wilton). Additional Services listed shall provide sufificiont detail to clearlyidenti$ tho services
provided.

' Number of individuals refened by each town (Westpcrt, Weston, and Wilton)
r Number of individuals who utilized 2ftee initial sessions
r Number of individuais who continued with Positive Direotions after the initial 2 sessions

Trends in presenting problems

I



7'a Discussion/Decision to authorize a

supplemental appropriation of $503.58
for Assessor, Part-Time Salaries: I move to
authorize a supplemental appropriation
of $503.68 for Assessor, Part-Time
Salaries



Cost ta makg Donlglfferfelman Futl-Time from

December of 2022 thru June 3A,2A23

Wages: $466.95

Social Security: $28.95

Medical: $o.tz

Pension: sg1.95

Total bi-weekly cost: $584.62

$584.62 x 14 payrolls = $8,184.68

Board of Finance approved $8,184.68 on2/9/22.

Board of Selectmen approve d 57 , 680.68 on I

but due to a math error that amount should have been

$504 higher. The suggested motion is to approve an

additional $504.



8. Approval of Minutes from the January 9,

2023 Board of Selectmen special meeting

and January 19,2023 Board of Selectmen

regular meeting: I rnove to aPFrove the
unapproved minutes frorn the.lanuarY 9,

2023 Board sf Selectmen special meeting
and JanuarY L9,2923 Board of Selectmen

regular meeting, as presented



Board of Selectmen

Special Meeting Minutes
January 9,20?,3 at 9:15 am

Meeting held via Zoom

t. Call to order: First Selectwoman Samantha Nestor called the meeting to order at 9:16 am. Also in

attendance was Selectwoman Amy Jenner. Selectman Martin Mohabeer was not in attendance for

the callto order, he was in attendance for executive session'

2. Pledge of Allegiance:

3. Executiye Session to discuss pending litigation: Selectvr{oman Jenner moved to enter,i"n!o

pxecutive se*"*ion,fp"t thg uurpose s,f di*S$rssins,nsndinF litisatiery...lFvilgd,So attend were Tqwn

Adlrinistrator JonathaLluiz and TswnSttornev lra Bloorn. First Sdlectwoman Nestor seconded thQ

mption. motion carried unanimouslv.

4. Adjournment: Mo,ti$n tr adigrqrn tt$dq.bV Selectwoman Jenner. Motion was seuondgd bv Fir$t

Selectwoman Nestor. Motion carriqd unanimouflv. Selectman Mohabeer was not in attendance

for motion to adjourn. Meeting adjourned at 10:18 am.

Minutes submitted by: Darcy Barrera-Hawes, Executive Administrative Assistant



Board of Selectmen
Regular Meeting Minutes

January 19,202? at 7:30 Pm
Meeting held via Zoom

1. Call to Order: First Selectwoman Samantha Nestor called the meeting to order at 732 pm' Also in attendance

were Selectman Martin Mohabeer, Selectwoman Amy Jenner, Library Board members Lori Goertz and Amy

Sanborn, lan Parsells, Finance Director Rick Darling, and members of the public.

2. pledge of Allegiance: The Board of Selectmen led in the recitation of the Pledge of Allegiance,

First Selectwoman Nestor said that the scheduled follow-up for an item regarding the memo from Mark Harper that

was tabled at the November 3,2A22 Board of Selectmen meeting will be held at a later date because Mr. Harper

was unable to attend tonight due to a medical issue. She also said that Town Administrator Jonathan Luiz was

unable to attend this evening's meeting due to illness'

3. Discussion/desision to hire lan Parsells as Library Dlrector: Library Board member and Search Committee Chair

Amy Sanborn and Library Board Chair Lori Goertz thanked those involved in the search process, discussed the

search process, and gave their recommendation of lan Parsells for the position of Library Director' Discussion

regarding the search process took place. First 5e lectwoman Nestor thanked the lnterim Library Directors for

their service. The Board of Selectmen interviewed lan Parsells. Sele"*nan lVto, hqheermadE s,tilotion ta hife

tan parsslls {$ librarv Director effectiso M.arh €; 2023 euhiect to the sufcggsful cornolqtip-R of a criminRl

ba*ksround,check- .Selgf;Xryp,manJe*$er {gc.ondgd the motion. l\ts-tjp4.oassed qnanirrtpqsl:/.

4. Discussion with the Town Administrator about his findings concerning the Board of Ethics handling of the

complaint filed by Mark Harper against Selectwoman Amy Jenner dated November 21,2O22: Selectw"gman

lenne:-Iqgyed to table this item ta anolher ffi.eetinp due to,"the illgets-Qf thp,?cw,n Ad$jfristrator. Selectrnan

Mshabeei seconded tke mstion. Motiorl passed unapirno-trsfv-

5. Acceptance of resignation of Richard Bochinski from the Board of Finance effective immediately: The Board of

Selectmen thanked Mr. Bochinskifor his years of service on multiple boards and commissions in Weston,

Selectrnqn,Mohabeer $ede a r0otion to accept -ths resi8nati?n sf Richard Bochinski from the Eoard of tinince

effective Januarv 13,3023. Selectrivoman JennelsecqndFd the {.flotior*"r*Motiq[S"?s$ed ,unanim"ppslv'

FirstSelectwCIman Ne$Jp{ made a mstisn t*:add an aseRdq..jtem,to aopgnt Jeff Goldstein to fill the yF"gSnev gr.llhF

ffiMp"hgFsgrreepJued thu rtotlo,l. Discussion took place. Moilon bassed uranimouslv.

Fir't SsleFtwoman Nesior made a ff.rgtion to appoint Jgff goldstein t0 fill thB va$lncv sn the qgAfd"of Finance

ciea,*gd bv the resisnation of Richard Eschinski. Mplign was not sgcqnded. lvlofiql did not,p.e,5l First Selectwoman

Nestor will publicly post the Board of Finance vacancy'

6. Discussion/decision to make an appointment to fill a vacancy on the Board of Ethics fora term ending

December 31, 2024: Discussion took place regarding the vacancy and intervie\^r process.

Dlscussion/decision to amend the budget schedule for the 2023-2g24fiscal yearr Finance Director and

Assistant Town Administrator Rick Darling discussed proposed changes to the budget schedule for the 2023-

2024 fiscal year. SelectwotT4.f lenner made a motion to ameqd the budgqt lchedule fof ,th"9,?0?3-2924 fis94l

vea.r, as pra-sented.._Selectman Mohabee-r seconded the,motion. Motion pass€d unanimouslv.
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Board of selechen
January 19,2023

Page 2 of 2

g. First Selechvoman's update on various infrastructure projects and FY2021-22 audit: First Selectwoman Nestor

discussed the update she gave at the January t2,2A23 Board of Finance meeting on various infrastructure

projects and also the FY 2021-22 audit. Discussion took place'

$g""lg""ctw0fian.J,R[Igr m?de a motion to add an egenda item Lo dlscu$s Ihe Senior.Sgnter ]i{ggtorvacancv, f lrst

Selectwo$an l{estor seconded the rnotion' Motion carried unaniqrguslv.

Discussion regarding the Senior Center Director vacancy took place.

First Selectwoman Nestor thanked Selectwoman Jenner for taking the lead on the Town Administrator search

process.

g. Adjourn: Motion to adjourn made by Selectwoman Jenner. First Selectwoman Nestor seconded the motion

Motion passed unanimously' Meeting adjourned at 8:34 pm'

Minutes submitted by Darcy Barrera-Hawes, Executive Admlnis$ative Assistant



9. Discussion/Decision to enter into

executive session to discuss collective

bargaining strategy: I move to enter into
execiltive session to discuss collective

bargaining strategY

10. Adjournment: I move ts adiourn


