Board of Finance Regular Meeting
February 9, 2023 6:00 PM

Please click the link below to join the webinar:
https://usOZweb.zoom.us/i/87558294805?pwd=NUhaYikvaE13YXhXR3NVRkaS]B
LQTO9
Or by Telephone: 646 558 8656
Webinar ID: 875 5829 4805
Passcode: 423276

1- Discussion regarding an update on the upcoming revaluation process, and a chronological overview
of the Assessor’s procedures in developing the annual grand list. Denise Hames, Tax Assessor.

2 - Discussion/Decision regarding a presentation of the OPEB trust portfolio and any proposed
investment reallocations by our Investment Advisor. Karen Paulson, Fiducient Advisors.

3- Discussion regarding the Board of Education’s financial report as of December 31, 2022. Phil Cross,
Director of Finance and Operations.

4- Discussion/Decision regarding a supplemental appropriation in the amount of $7,681 for the
Assessor’s office and related payroll costs which recognizes bringing the Assistant Assessor to full time
from 30 hours per week. Jonathan Luiz, Town Administrator.

5- Discussion regarding an update on the Town Financial report. Rick Darling, Finance Director.

6- Discussion/decision regarding approval of the meeting minutes of January 12th.
7 - New Business

8 - Adjourn.
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“Successful Respondent’). The Successful Respondent will be expected to
execute and deliver to the Town a Contract for Revaluation Program Services in
the form attached to this RFP (the “Contract’).  Failure to deliver a signed
Contract within two (2) weeks after receipt of notice of award will be reasonable
grounds for cancellation of the award.

2. Changes and Subcontracting

a. Changes. Changes in these Contract Specifications will be permitted
only upon written mutual agreement of the Contractor and the Town.

b. Subcontracting. The Contractor shall not assign or transfer any of its
obligations under the Contract, or subcontract with any third party without
first receiving written approval from the Town and the bonding company.
Consent by the Town shall in no way release the Contractor from any
responsibility or liability as covered in these Contract Specifications and
the Contract.

3. Project Time Schedule

The revaluation work shall be started not later than thirty (30) after the execution
of the Contract, and must continue in a diligent manner so as to insure
completion within the schedule of completion dates set forth below. The
Contractor is subject to penalties if the following completion dates are not met:

a. Completion Dates

Contractor will complete the following phases of the revaluation in
accordance with the following schedule:

1. Complete residential data collection by April 1, 2023 (except for current
building permits)

2. Complete commercial, industrial, public utility and tax exempt data
collection by May 1, 2023 (except for current building permits)

3. Complete land and building study and set values by August 1, 2023.

4. Deliver complete CAMA database, integration of CAMA and GIS
software; delivery of Real Estate property cards with new images and
sketches, measurements, listings pricing and values to the Assessors by
October 23, 2023.

5. Assessment Notices mailed to comply with requirements of the
Connecticut General Statutes by November 10, 2023 (Contractor to pay
postage) and new assessment information to be made available online by
the same date.

6. Informal hearings to begin no later than December 1, 2023 and end no
later than December 20, 2023.
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7. All street cards, as corrected and finalized after the informal hearings, to
be turned over to the Assessor no later than December 29 2023.

b. Penalties For Failure to Meet Completion Dates

All completion dates set forth in these Contract Specifications are mandatory.
The Contractor warrants and guarantees that it can and will complete the work
no later than the dates specified or within the time as extended by the Assessor.
Failure by the company to complete the work within the stipulated times, shall be
cause for penalty to be paid by the Contractor, on demand by the Assessor, in
the amount of Five Hundred Dollars ($500.00) per day beyond the date of
completion.

G. PAYMENT SCHEDULE

Payments shall be made in the following manner:

1. At the end of each thirty day period during the period covered by the Contract,
the Contractor is to certify in writing in the form of a progress report to the
Assessor the percentage of the total work completed under the Contract which
the Contractor has performed during the said thirty day period. Such notification
will itemize and accurately indicate the extent and nature of work performed by
volume, street, category, or in any other manner required by the Assessor.

2. The Town, upon determination by the Assessor that the certification of the
Contractor concerning work during said period is accurate, will pay to the
Contractor a percentage of the total compensation under this contract equal to
the percentage of work certified as having been performed during said period in
accordance with the schedule below, less ten percent (10%) which is to be
retained by the Town for payment to the Contractor at such time that it has
performed fully and satisfactorily all of its obligations, requirements, and litigation
under the Contract. The retained ten percent (10%) of the contract price is to be
paid upon the Board of Assessment Appeals completion of its duties on the
October 1, 2023 Grand List.

Payment Schedule for Percentage of Completed Work

STAGES OF COMPLETION % OF TOTAL

1. Bonding, Office Set-up and Project Start-Up 10%
2. Data Collection 30%
3. Data Entry 10%
4, Supervision 10%
5. Valuation Analysis 5%
6. Field Review 10%
7. Final Valuations; Assessment Notices Mailed 10%
8. Informal Hearings Completed and Final Adjustments Made to File 5%
9. Training 5%
10. Board of Assessment Appeals Completion of Duties 5%
11. Litigation (Included in Performance Bond) 0%

TOTAL 100%
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Assessor’s Calendar

01/01-31/2023 Finalize Real Estate, Personal Property and Motor Vehicle files for Grand List

01/25/2023 Certification of Increased Veteran's Exemption (Form M-64). Due in Reval year prior to
signing GL

01/31/2023 File Grand List; Nov Sales Entry due to OPM; BAA files notice for March Meeting; Grand
List Extension request deadline. File PA 490 Certificate on land records in a revaluation year.

02/01/2023 Homeowners and Additional Veterans application period begins; Mail applications for
Homeowners & Veterans Programs

02/20/2023 Grievance Date for BAA hearing requests
02/28/2023 Dec Sales Entry due to OPM; File Grand List if extension granted

03/01/2023 BAA deadline to notify appellants of appointments 03/20/2023 Grievance Date for BAA
hearing requests if extension for grand list granted

03/31/2023 BAA deadline to complete duties; Deadline for Disabled Vets proof; Jan & Feb Sales Entry
due to OPM

04/01/2023 BAA deadline to notify appellants of appointments if grand list extension granted. M-37 &
M-37 C&H due to OPM

04/15/2023 Postmark deadline for applications from Homeowners & Freeze 04/17/2023 Deadline to
mail Income & Expense forms (45 days prior to June 1st)

04/30/2023 March Sales Entry due to OPM; BAA deadline to complete duties if grand list extension
granted; Deadline to notify Homeowner applicants not filing by 4/15

05/01/2023 Grand List Taxable M-13 due to OPM; Grand List Exempt M-13a due to OPM; Deadline to
file for an | & E extension.

05/15/2023 Homeowner application period ends

05/31/2023 April Sales Entry due to OPM

05/2023 Deadline for Court Appeals-Handle Court Appeals as Court Calendar Mandates
06/01/2023 Income & Expense forms due; Homeowners liability deadline (§12-170aa(j)(2)

06/15/2023 Prepare all files for billing July 2023-Apply all applicable program and benefits to tax bills



06/30/2023 BAA deadline to make adds to grand list; Prorated assessment deadline for Incomplete
Construction with CO’s issued Oct 1st to Feb 1st; May Sales Entry due to OPM. State Forester's Report

is due.

07/01/2023 Owners Claim M-35B due; Totally Disabled M-42B due; | & E's due if extension granted.
07/15/2023 Veterans’ affairs report (27-102p) is due 07/31/2023; June Sales Entry due to OPM
08/01/2023 Distressed Report M-46 due; Additional Vets report M-59a due

08/31/2023 July Sales Entry due to OPM

09/2023-01/2023 Inspect and review all permits for current Grand List

09/01/2023 PA 490 filing period begins

09/30/2023 Honorable discharge filing deadline-Town Clerk; Aug Sales Entry due to OPM

10/01/2023 Assessment Date Totally Disabled applications; Local Blind or Disabled applications;
Certification of Forestland; Additional Veterans applications due to Assessor; OPM recommends MV
values; Homeowner reports M-35P, M-35G & M-36G due to OPM;

10/2023 Mail Personal Property Declarations
10/15/2023 Notice to file Personal Property published
10/31/2023 Applications to classify property PA490 due; Sept Sales Entry due to OPM

11/01/2023 Personal Property filing deadline and last day to request an extension; Applications for
Farm Machinery due; Lessee's report due; Quadrennial Exempt request M-3 due to Assessor

11/2023 Receive Motor Vehicle Supplemental Files for pricing and review/Prepare files and balance
for January billing

11/30/2023 Certification of PA 490 filed with Town Clerk
12/2023 Receive Motor Vehicle Regular files for pricing and review for January’s Grand List

12/15/2023 Extension deadlines: (if granted) Personal Property; Lessee's Report; New Manufacturing
& Commercial Vehicle Exemption Application

12/30/2023 Applications to classify property PA490 due if implementing revaluation as of 10/1

12/31/2023 Oct Sales Entry due to OP
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TO: Board of Finance

FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: December Financial Report for FY 22-23

February 9, 2023

Below is a summary report of the FY 23 Budget as of December 31, 2022.

FY-23 CATEGORY SUMMARY

i e . Previous
Object Series Adjusted YTD Actuals | Encumbrance | Anticipated Projected to ]| Available Month
Budget End of Year | Balance
Balance
Salaries (1000°s) 33,765,943 13,837,960 18,377,996 1510215 33,726,171 | 39772 | 35868
Benefits (2000°s) 10,377,379 5,125,064 4.771,029 470710 | 10,366,803 10,576 -
Professional Services
1,527,747 521,084 763,150 u3s13 | 1,527,747 . -
(3000's)
S RICES 2,275,996 848,566 916,217 464,966 | 2220749 | 46247 | 46247
(4000s)
{?(;g(ejr}sﬂ Mot 6,992,440 3,367,538 3,052,059 125821 | 6545418 447022 | 321435
S
Supplies (6000s) 2,523,469 1,101,397 1,397,474 317297 | 2816169 | (292.700) .
Equipment (7000s) 102,022 83.190 10,618 8,214 102,022 - -
Other Objects (8000s) 126,306 92,863 8,582 24,861 126,306 -
Revenue (9000s) (1,300.119) (317.048) : (1,158.459) | (1,475,508 175389 | 89.987
Total S 56,391,182 | $ 24,660,613 |$ 29,297,126 | § 2,007,138 | § 55,964,877 | § 426,306 | $204,237

The month over month change is $22,069. The breakdown is as follows:

Salary - $3,904

¢ FML & turnover savings - $16,938
¢ Degree level change — (85,212)
e Formula Correction — ($7,822)




Benefits - $10,576

Workers compensation insurance premium less than budgeted - $10,576.

Other Services - $414,887

General, property and athletic insurance premium less than budgeted - $24,567. This amount
includes $17,935 for Member’s Equity Distribution from CIRMA. The distribution, if any, is
based on CIRMA’s operational performance, financial strength, and of the success of our
members’ risk management efforts.

SPED Tuition/Settlements & Transportation
We are seeing an increase in out-of-district placements, primarily for mental health and
behavioral challenges that cannot be supported in the district. Because of this increase in the
number of placements, there is an associated rise in transportation costs. At the same time, the
type of placement for certain students has changed, which has allowed our costs to remain
relatively budget neutral. Finally, there has been a decrease in our settlement costs due to changes
in students’ needs and students exiting the district.

o SPED Transportation — ($39,690)

o Out of District Tuition - $70,532

o Tuition settlement - $359,477

Supplies — ($292,700)

L]

Pre-purchase of K-2 core reading program — ($292,700)

Revenue Offsets -885,402

Based on current enrollment there is a projected increase in both Pre-School $29,534 and non-
resident tuition —$57,293

Excess Cost grant — We have submitted our initial anticipated expenditures that will qualify for
excess cost reimbursement. Our anticipated reimbursement will be $803,723, which is $7,977 less
than budgeted.

Better than anticipated Medicaid reimbursement -$6,552



Surplus Analysis

The analysis below summarizes the makeup of this year’s surplus.

FY 23 - Surplus Analysis

Description Amount

Salary Savings 39,772
Security System Lease Paid in Full in FY 22 46.247
‘Tuition & Settlements 430,009
:Insurance - CIRMA Equity Distribution 17,935
Other Insurance Savings 17,208
"Transportation Fleet reduction 83,417
‘Transportation Credits 89.987
iIncrease in Pre-K & Non-tesident Tuition 86,827
Increase Medicaid Reimbursement 6,552
Offsets:

{Transportation [ (90971)
Excess Cost Less than Budget (7.977)
K-2 Reading Core Reading Program (292.700)
Total 426,306

Internal Services Fund

Dental claims are within the expected range.



WESTON PUBLIC SCHOOLS
INTERNAL SERVICES FUND
FOR HEALTH BENEFITS PROGRAM

Fiscal Year Ended

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1, 2022 (Unaudited)

Revenues:

~ General Fund Appropriation =

Reimbursements

Total Contributions

Total Revenues (A)

Budgeted Claims
{Delta Dental:
Claims
Administrative Fees
Total Dental Claims (B)

Net Change (A-B)

Projected Fund balance June 30, 2023

2023
$ 418,466
$ 434330
$ -

3 434330
$ 434330
$ 411,980
$ 22350
$ 434330
$ -

$ 418,466

Delta Dental- Actual Claims

Claims &

Month Fees

July 27,017
August 3476
September 24,354
October : 27,952
November 31,169
December 26,161
Total S 180,129
Actual YTD Spend Rate 41.5%

Theoretical YTD Spend Rate 50.0%

YTD Theoretical variance % -8.5%
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‘ -~
Jonathan Luiz <jluiz@westonct.gov>

v

Wed, Dec 14, 2022 at 2:45 PM

To: Jonathan Luiz <jluiz@westonct.gov>

Hi Jonathan,

The total cost to the town would be $7,680.68, there are 14 payrolls left for this fiscal. Here is the bi-weekely breakdown:

Wages $466.95
SS $28.95
Medi $6.77
pension $81.95
Total bi-weekly cost $548.62

Let me know if you have any questions.

On Wed, Dec 14, 2022 at 2:37 PM Jonathan Luiz <jluiz@westonct.gov> wrote:
Hi Katie,

Please provide a breakdown (wages, social security, medicate, retirement) of how much it would cost the Town if Donna
. Werferman's hours are increased to full-time for the timeframe of December 12, 2022 thru June 30, 2022.

Thank you.

Sincerely,
Jonathan Luiz
Weston Town Administrator

Katie Buch
Town of Weston
Accountant - Payroll/Benefits/Personnel
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February, 2023

General Fund Year End Highlights FY 2022-23

Revenue

- Tax Revenue estimated at $229k higher than budget due to projected stronger collections on the current levy
compared to budget, which is offset somewhat by lesser than anticipated delinquent tax collections based on
actual to date, and the supplemental automobile levy coming in slightly less than budget.

- Investment Income forecasted at $300k higher than budget due to the significant increase in short term yields
over the past year. The forecast recognizes that unrealized losses occurred in the fixed income portfolio during
the first quarter of the fiscal year. Should these portfolios continue to reverse those results, investment income
will be higher than the current forecast.

- Town Clerk receipts and building permits higher by $170k collectively due to strong demand in the local real
estate market during the first quarter of the fiscal year, and solid building activity.

- State revenue reflects the receipt of funds through the state’s municipal revenue sharing program, the first such
distribution in several years.

- $100k is a preliminary estimate for anticipated storm reimbursement from FEMA for the Town’s application

under Storm Ida.

Expenditures

- Health insurance reflects a modest positive variance of $15k due to favorable trends in paid premiums.

- Legal Department reflects a deficit of ($74k) due to continuing litigation in the areas of Land Use and Freedom of
Information (FOIA) matters.

- Police wages reflects a $23k deficit due to provisions in the Police contract that were not quantified until after
the FY 23 budget process.

- Animal Control shows a positive variance of $25k due to the Animal Control Officer being on light duty, and the
Town is receiving worker’s compensation reimbursement to offset his wages.

- Public Works at this point is reflecting a surplus on overall budget operations as significant overages in vehicle
maintenance costs are expected to be offset by available balances in salaries, snow removal and
contractual/maintenance accounts.

- School/Town Water and the Ravenwood Water Utility reflect an aggregate deficit of $45k due to PFAS related
work and additional water deliveries during the summer. A request for a supplemental appropriation from the
Town is anticipated at an upcoming meeting.

- Selectmen’s budget reflects an $8,192 surplus compared to the revised budget.

- Board of Education reflects a forecasted surplus of $426k based on their report presented tonight.

Fund Balance

- Forecasted at just over $20 million (25.1% of the preliminary FY 24 budget) which is an increase of $1.4 million
over the Unassigned fund balance at 6/30/22. The Dispatch and Radio Communications project is now
estimated at between $3 million and $3.5 million for the Town’s share. Using the more conservative amount of
$3.5 million, if funded through the Town’s fund balance as planned all along, the fund balance would effectively

decrease to 20.7%.



Town of Weston
FY 2022-23 Budget Report

. 20222 Additions,
) \2021-22 _Original  _(Deletions),
. Actuals | Budget Transfers
REVENUES i ' o
TAX COLLECTIONS N R £ I——— | S—— _
CURRENT TAXES | Taaoz087| 765129669 |
BACKTAXES I 549475, 8525000 |
INTEREST/PENALTIES BN 1 —
SUPPLEMEN 0 TAX gl above | 726,000 | 725,000
ELDERLY TAX - | (ae22zy es800) [ L (431,500}
FIRE/EMS ABATEMENT S N B /171 0)| T BURE— (78,000)] -
TOTAL TAX COLLECTIONS 74,897,902 76, 1?0. 153 1 . « | 76 170,169 76, 393,048 ]
DERPARTMENTAL RECEIPTS | :
INVESTMENT INCOME (630,175) 200,000 200,000 | 500,000
BUILDING DEPARTMENT 392,753 240,000 40, | 310,000
TOWN CLERK 853,520 525000 0| 625,000
POLICE 4857 _ 4000 | —_ 4000 4,000 |
ZBA HEARING FEES o 1,000 .000 |
PLANN/NG.R Z ING |
CONSERVA

SELECTMAN'S

ANIMAL CONTROL FEES
BOOSTER BARN REPAYMENT
DEP&RTMENTAUMISC RECEIPTS

STATE GRANTS
ELDERLY TAX RELIEF L >
GENERAL EDUCATION - ECS
TOWN ROAD AID
LOCIP )
OTHER/MISCELLANEOUS
COVID and STORM REIMBURSEMENTS FEMA
MUNICIPAL REVENUE SHARING
MUNICIPAL STABILIZATION GRANT

STATE GRANTS

TOTAL REVENUES

20425
8032
5,090

| Variance
|ﬁmm Revised
'Budget

855,827 |

263792
251,184 | -

85918 |
5,500

70,181 70,181 '
714,941 656,575

76,468,670 _ 77,895,644 _ | —

270,331.00

(50.000.00)

0.0

(45,000.00)

. . 47,177.00
" 636900 | 636900
226.877.00 228,877.00
300,000.00 | 300.000.00
70.000.00 70.000 00
100,000.00 | 100.000.00
0.00 _0.00

000 | 0.00

| 2,000,00

(1,000.00)

_ ooo
0.00.

0.00

3.000.00

12,000.00

0.00

0.00
00.00) | (1,000.00)

0.00 | 0.00
(4,500.00) (4.500.00)

~ 480,500.00  480.500.00
0.00 0.00

000 .00

0.00 | 0.00

000 | 0.00
000 | 0.00
100,000.00 | 100.000.00
T 202,577.00 | 202.57700
~ 6ol 0.60
30257700 302,577.00
1,011,954 1,011,954




Town of Weston
FY 2022-23 Budget Report

— i 1 1202225 |_|Additions, | | ] —— Variance ___ Variance
- ] | 1202122 |Original Deleti 7 i | |Estimated From Original | From Revised
S [Actals _ |Budget. Transfers |Actual _ |Budget _|Budget
EXPENDITURES _ ) = SS— o ) - . - )
GENERAL GOVERNMENT . : ] M (W RS — = ~
Administration 681,782 736,295 (20,000)| 716205 | | 710,000 2629500 | 5,295.00
General Administration _ il | !
Social Security 484,400 500,000 - 500,000 495,000 | 5.000,00 |
Pension 1,223,846 1,241,000 . . | 1,241,000 1,250,000 | '
Health Insurance o 2,228,737 2,354,175 T 2,364,175 | 2,339,000 |
Other Insurances o | 379,975 | 381427 | | - | | 3et4er| | 390,000 [ | (8,573.00)  (8,573,00)
Al Other ,___ |1 seava| | 5,000 708 | 419,000 | | (29200)] 4,708,00
_ General Administration 4698331 4895310 5,000 4,893,000 | 231000 | 7,.310,00
Information Services — 183,712 | 207,259 | - | 3ese00 | 3250.00
_ Probate Court R - | 3,607 | 4658 | [ 358.00 1 358.00
_ Elections/Registrars T eeeto| 77883 | - 7.683.00 | 1.983.00
‘Board of Financ - | T sags0| 58000 000 0.00
| Assessor 1 166,763 | 169,250 | 10,806 | ~(20,750.00) | (9,944.00)
Board of Tax Review 900 1,100 — 0.00 | 0.00
Tax Collector 131,295 | 129,196 - = 0.00 | 0.00
Legal 339,646 | 246,000 ' - | 24000 | (74.000.00) | (74,000.00)
Town Clerk 167,286 171,320 171,345 ~ 332000 | 3,345.00
410575 431,07 | 431,057 | 25000 | | 6.057.00 6,057.00
B | 6917,357 | 7127428 | 7,123,259 7,178,596 | | (51.168.00) (55.337.00)
| | I
| J — 1T H— L .
—— L] N i ] | .
o 19sea4z2 1982261 2,025000 | (42,719.00)|  (22,719.00)
B - 233,293 21 215000 |  6.594.00 | 6.554.00
_AllOther B - | | 244,554 | | T uFesoo | 478800
 Police Services ) ) 2,464,269 | 2,566,663 | (31.337.00) | (11.337.00)
Volunteer Fire Dept. 276,130 295,203 - 0.00 | 0.00
Fire Marshal 68.329 69,094 - 0.00 | 0.00
Animal Control 82,797 94,790 - 24,780.00 | 24.790.00
_ Communication Center 288,136 306,404 - | ) 1140400, 17.404.00
Total Public Safely | 3,179,661 3,332,154 - 20,000 | 485700 | 24.857.00
PUBLIC WORKS g — ] B | — 1 )
_ Public Wgrks Highway . | |
Salaries 964,460 | 977,834 | - 32.634.00
Snow Remavai'E - = 187,350 .34 | - 34.341.00
Road resurfacing p— i 533,900 - || =6 0.00
~ Gen Maintenance/Other Contractual | 219,751 . - | 27,108.00
All Other — 207,360 228,350 | T 22350 {46,650.00)
"Public Works - Highway i 2,175,133 | - || 2175133 47,633.00
Tree Warden il 106,700 oo 106,700 | 6,70 0.60
Solid Waste Disposal 50,968 . - 50,968 | 55,000 | {4 03.? OOJ (4.032.00)
Total Public Works ) 2332601, - | | 2332801 2,289,200 | | 4360100 | 4360100
HEALTH, CULTURE & WELFARE - i i s | | I | :__:j' R i L
Weslport/Weston Health District 1 228320 216840 - | | 216,940 | 216940 | | 0.00 0.00
Emergency Med. Comm, Service Rl 1 S | 15440 15449 | | (8.00) | (9,00)
Regional Paramedic - — , 143,151 | 143,151 | 0.00 0.00
Weston Water Utility o T 22,866 | 33,000 | (10.134.00]  (10,134.00)
_ School/Town Water Supply | 56640 40422 | 75000 | | (34.576.00):  (34,578.00)
~ Human Services 96,508 140,199 1 | 137,000 | 3,159.00 3.199.00
Youth Services Department B T 32373 1,165 — - B 1, 156 1,155.00 1.155.00
Commission for the Elderly 201,531 214,862 -] 214,862 | (3,138.00) | (3,138.00)
~ Public Library 585,636 598,447 - | 598,447 33,447.00 33,447.00
Recreation Department 518,020 499,881 248 500,129 | 4.881.00 | 5,129.00
Total Health, Cuiture & Welfare 1,896,866 1,893,363 248 1,893.611 (5.177.00) | (4.929.00)
TOTAL SELECTMANS BUDGET 14,249,509 ' 14,685,746 ; 16,079 14,701,825 | l (7.867.00) 8.192.00
BebiSevice =~ ——fpee— —1 =il i — S
Inferest - 484,340 271,395 271,395 | | 271,395 0,00
Principal - | 5,040,000 5260,000 | 5,260,000 | | 5260000| | 0.00
Property Sale Offset _ | | (1.143.750)] | | (1,143.750)| | (1,143,760) | 0.00
" Debt Service - | 5524340 4,387,645 _ T a3e76ds | 4 387,645 | | -
Board of Education 53,670,039 56,391,182 S 56,391,182 | 55,964,877 | 42630500 426.305.00
Capital Outlay - 2668217 2.431,071 50,000 | 2,481,071 ] 2,481,071 .—] "~ (50,000.00) | 0.00
TOTAL EXPENDITURES 76,121,105 |__ 17,896,644 _ég,_g:{g_%_\“_izgsﬁzs r 77,627,226 | 368,418 434,497




Town of Weston
FY 2022-23 Budget Report

FUND BALANCE ANALYSIS:
~ FUND BALANCE 6/30/2021,2022

18,657,924 | |

17,221,658 | 16,657,924 |

_ TOTAL REVENUES
REVENUES MINUS EXPENDITURES

SUBTOTAL

 PLUS/MINUS: Various Estimates and Adjust.
Other Changes in Reserves
Reserve for unsettled DPW contract.
BOE non-lapsing account (net]
Re.‘ease of 27th pay pedoﬂ reserve

NEXT YEAR PRO FORMA TOTAL BUDGET _

FUND BALANCE AS % OF NEXT YEAR BUDGET

UNASSIGNED FUND BALANCE 6/30/22,23 |

24.0%

L __2022-23 | _|Additions, | [ | |variance {Variance _
- - | 2021-22 Origmal' — | | Revised I.Estlmgl'gg - From Original | From Revised
Actuals _ |Budget _Actual | |Budget 'Budget

1.011.954,00

1.011.8954 00

76,468,670 77,895,644 | | - | | 77895644 | 78007598 | |  1.011.95400
347,865 - | (66073) | (66,079) 1.360,372 | | 1.011.954.00 |
] ! o P |
17,569,223 | 18,657,924 | (66,079) ___r_s._és_f_-w,._]i

o 7s4302 - =l —
[* " (16,500) i I
25,899 - i = . - o
325,000 - '
|
18,657,924 | 18,657,924 - ';__] == 20,054,796 __[ ~ 1,396,872.00
N ] S i i — SRS |
77,895,644 | | O i 79,782,484 |
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Board of Finance Regular Meeting

January 12, 2023 6:00 PM
Meeting held remotely

Call to Order: Board of Finance Chair Rone Baldwin called the meeting to order at 6:02 pm. Also in
attendance were Board of Finance members Richard Bochinski, Theresa Brasco, Jeffrey Farr, Amy Gare,
Michael Imber, Maxwell Rosenthal, Finance Director Rick Darling, Town Administrator Jonathan Luiz,
First Selectwoman Samantha Nestor, and Leslie Zoll from Clifton, Larson & Allen.

1- Discussion/decision regarding appointment of the Chairman and Vice Chairman for the Board of
Finance. Mr. Farr nominated Rone Baldwin for Chairman, Ms. Brasco seconded. Ms. Gare nominated
Michael Imber for Chairman and discussed Mr. imber’s contributions to the Board of Finance as well as
his professional experience to support the nomination. Both Mr. Baldwin and Mr. Imber stated their
qualifications for the Chairman role. The nomination for Mr. Imber as Chairman passed 4-3. Mr. Imber
asked for a nomination for Vice Chairman. Ms. Brasco nominated Mr. Baldwin for Vice Chairman. All in
favor, the motion carried unanimously.

2 - Discussion regarding the presentation of the fiscal year 2021-22 financial audit report. Leslie Zoll,
Clifton, Larson & Allen (CLA). Mr. Imber introduced Leslie Zoll from CLA who joined the meeting
reviewing a presentation of the Executive Summary as well as the financial highlights of the audit report
for fiscal year 2021-2022. Ms. Zoll reviewed the financial statements, the federal single audit as well as
the state audit. Ms. Zoll noted that there were no significant deficiencies or compliance issues to
report. The Board of Finance thanked Ms. Zoll and congratulated Mr. Darling on a clean audit.

3- Discussion regarding a presentation of capital and ARPA projects that are funded by certain
grants. Samantha Nestor, First Selectman; Jonathan Luiz, Town Administrator. Ms. Nestor reviewed
the capital grant snapshot noting that the summary is for capital projects only. Ms. Nestor provided a
summary of totals at a glance for the BOF. Grant funding received and confirmed totals are $28,979,667
and Grant/SRF Pending $1,509,287. Total town contributions appropriated is $2,012,773 with totals yet
to be appropriated at $4,494,653. Total private funds are $3,850,000. Ms. Nestor made note that
included in the totals is $3,500,000 estimated for the Land Mobile Radio Project. Ms. Nestor reviewed
with the BOF the listing of projects under the headings for Roads, Bridges & Sidewalks, Public Safety,
Water Systems and ARPA projects. Questions and discussions ensued.

4 - Discussion/Decision regarding a supplemental appropriation in the amount of $3,000 for Assessor
overtime (note — a previous supplemental for the Assessor had been approved by the BOS in
December for $5,000). Jonathan Luiz, Town Administrator. Mr. Luiz reviewed with the BOF a
discussion that he had with the Assessor regarding anticipated requirements to complete the grand list
(dated October 1, 2022) and the revalued grand list, dated October 1, 2023. Mr. Luiz requested a
supplemental appropriation of $3,000 for estimated overtime for the Assistant Assessor to assist the
office in filing the October, 2022 grand list by January 31° due to extenuating circumstances in the
Assessor’s office. Mr. Farr was not in favor of approving, noting that the $3,000 should be absorbed in
the department’s existing expenditure budget and not a supplemental appropriation. Mr. Imber asked
for a motion. Mr. Bochinski made a motion to approve a supplemental appropriation of $3,000 for




Assessor overtime. Ms. Gare seconded the motion. The motion carries 6-1, with Mr. Farr voting
against.

5. Discussion on the status of drafting a procurement policy. Mr. Baldwin updated the Board of
Finance members that there is no topic to discuss at this meeting as the Board of Selectman have not
reviewed the draft procurement policy. As a result the BOF does not have a policy for review.

6 - Discussion regarding an update on recent property sales in the Town. Jeff Farr, Board of
Finance. Mr. Farr gave an update on recent property sales. Mr. Farr reviewed all real estate sales from
July 1, 2022 of the current fiscal year through November. Mr. Farr discussed home sales vs. the current
assessment highlighting differences in market value sales for the current fiscal year consistent with the
past two years through September, noting decreases in sales from October-December compared to the
past 3 years. Mr. Farr compared the last fiscal year and a weighted average increase. Discussions
continued regarding the impact on the grand list and mill rate.

7 - Discussion/decision regarding approval of the meeting minutes of December 8th. Mr. Bochinski
moved to accept the minutes from the Board of Finance meeting on December 8, 2022 as
presented. Mr. Baldwin seconded. The motion passes with Mr. Farr abstaining.

New Business: Mr. Bochinski notified the Board of Finance of his resignation effective January 13,
2023. The BOF individually thanked Mr. Bochinski for his multiple years of service to the Town of
Weston and various Boards that he has served.

8- Adjourn. Mr. Bochinski moved to adjourn the meeting at 8:00 pm. Mr. Baldwin seconded. The
motion carried unanimously.

Minutes Submitted By: Shawn Amato, Recording Secretary.



