Weston DEI Advisory Committee
Agenda
November 7th, 2022
 7:30 - 9:30pm
Zoom Meeting

Town Staff is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/87817906717?pwd=VURMTUtNbmQwWmNBdC9KNk83K0JOQT09 
Join by Phone: 646 558 8656 US (New York)
Meeting ID: 878 1790 6717
Passcode: 859401


1. Call meeting to order 

2. Set up meeting dates and assign minutes

	Date
	Member

	10/24
	

	11/7
	

	11/21
	Melissa

	12/5
	

	12/19
	




3. Discuss assignment of Co-chair

4. Library Director Job Posting

5. Discuss DEI Governance 

6. Member recruitment

7. 2023 outlook

· Library partnership
· Support the development of the collection policy to ensure diverse books are included in reading decisions.  
· Quarterly conversation series – Moderator and author speak ups; panel format
· Book club discussions

8. Ongoing Reminders:
· GOOGLE DOC IS ACCESSABLE TO THE PUBLIC!
https://drive.google.com/drive/folders/1M2f1XitDYhpTmwTv0ADpcXtYB5n1Mj5O?usp=sharing 
· Everyone - Add any resources you think would be valuable for the team
· Add agenda to drive at all times
· If you will not be able to attend the meeting, provide your updates prior to the meeting 
· https://vimeo.com/westonct 
· https://vimeo.com/254890341  - Please get familiar with the freedom of Information

9. [bookmark: _GoBack]Adjourn 
