
Board of Selectmen 
Regular Meeting Agenda 
June 16, 2022 at 7:30 pm 

Please click the link below to join the webinar 
https://us02web.zoom.us/j/88364585045?pwd=WUprcVU5YTZIc2xMMkNpMGRRSEk1Zz09 

Webinar ID: 883 6458 5045 
Join by Phone: 312 626 6799 

 

1. Call to Order 
2. Pledge of Allegiance 
3. Discussion/decision to contract with a company to perform the 2023 real estate revaluation 
4. Discussion/decision to authorize a supplemental appropriation of $307,616 for the 27th employee payroll dated 

June 30, 2022 
5. Discussion/decision to hire an Executive Administrative Assistant 
6. Discussion/decision to accept a donation to the Police Department for an amount sufficient to purchase two 

trail mounted speed alert systems 
7. Discussion/decision to authorize the First Selectwoman to sign state cemetery grant paperwork 
8. Acceptance of Karen Tatarka’s resignation as Library Director 
9. Acceptance of James Smith’s resignation from the Conservation Commission 
10. Interview of Matt Browner-Hamlin as an alternate on the Sustainable Weston Committee  
11. Discussion/decision to Appoint Ewa Ojarovaska to the Commission on the Arts for a term expiring June 30, 2023 
12. Discussion with Diversity, Equity, and Inclusion Committee regarding its charge and current activities 
13. Adjournment 

 

https://us02web.zoom.us/j/88364585045?pwd=WUprcVU5YTZIc2xMMkNpMGRRSEk1Zz09


























































On Wed, Jun 8, 2022 at 4:45 PM Matt Browner Hamlin 
<matt.brownerhamlin@gmail.com> wrote: 
… 
 
I've recently moved to Weston with my wife and four year old son and I am looking for 
ways I can help support the community, especially in terms of how we collectively relate 
to the environment around us. I believe climate change is a critical issue for us to 
address and how we make choices in our local community has impacts around the 
world, and for lifetimes to come. In my opinion, wealthy communities like Weston have a 
responsibility to use our privileges to make choices that benefit the world around us, just 
as much make life in our town cleaner, healthier and more rewarding. 
 
I've spent my professional career in the change-making space. Over the last decade, 
I've worked in climate - currently I serve as Greenpeace USA's National 
Campaigns Director. Prior to this, I served as Greenpeace International's Head of 
Strategy, Systems and Insights for seven years (with a stint as Chief Technology 
Officer). I spent three years working at a renewable energy supply company prior to 
joining Greenpeace. I've also worked in the labor movement, founded a housing justice 
organization, worked in an international human rights organization, and spent a number 
of years working in US electoral politics, including on Senator Chris Dodd's presidential 
campaign and on Ned Lamont's 2006 Senate campaign.  
 
I look forward to offering my time and my perspectives to help the Sustainable Weston 
Committee in whatever capacity is available. Please do let me know if there's any more 
specific information that I could provide or if it makes sense to schedule a meeting. 
 
Cheers, 
Matt 
 

mailto:matt.brownerhamlin@gmail.com




















2022 Weston DEI Committee 
Strategy Review
“Together we M.U.S.T…”

Together we MUST empower each other to continue 
to promote inclusion in Weston.



2022 Weston DEI Committee to the Board of Selectmen 
January 20, 2022

AGENDA
1. Immediate Recommendations and Business

1. Mission, Vision and Objectives 

1. Highlight  20 22 Init iat ives
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Weston DEI 
Committee 

Current 
Requests

Update the DEI Committee’s Mission Statement to clarify sphere of activity

Update the Weston Town Website to include the DEI statement included herein

Review budget needs to facilitate unconscious bias and anti-racism trainings and 
community building initiatives-$62,000
The National Coalition Building Institute (NCBI ) Train the Trainer Program

Inform any interested member of the committee of roles, responsibilities, and 
commitments

Review DEI’s proposed marketing strategy

Update on Status of CRB Proposal

DEI 
Onboarding

Town 
Statement

Budget 
& 

Training

Marketing

Mission 
Statement

CRB



Mission

To advise the Board of Selectmen 
(BOS) regarding fostering a culture of 

diversity, equity, and inclusion, 
ensuring all community members are 

accepted, respected, and 
empowered to participate in the 

Weston Community

Vision

A Weston that proactively cultivates, 
develops and prioritizes an 

environment where differences are 
valued, individuals with diverse 

backgrounds feel a sense of 
belonging, and town practices, 

policies, public engagement, and 
community building align with a 

culture of inclusion

C
URRENT



Mission

To advise the Board of Selectmen 
(BOS) in ways to  foster a culture of 
diversity, equity, and inclusion, and 
implement strategies to ensure all 

community members are accepted, 
respected, and empowered to 

participate in the Weston 
Community

Vision

A Weston that proactively cultivates, 
develops and prioritizes an 

environment where differences are 
valued, individuals with diverse 

backgrounds feel a sense of 
belonging, and town practices, 

policies, public engagement, and 
community building align with a 

culture of inclusion

R
EVISED
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We Achieve Our Mission and Vision through 
Our Strategic Directives

Recommend policies designed to improve and advance the 
recruitment and retention of employees and officials that are 

underrepresented, marginalized groups in Weston.

Propose to the BOS programs that foster awareness, build 
relationships, and actively address systemic and institutional 

racism. 

Propose to the BOS means to facilitate the increase in 
representation of diverse populations throughout the community 

and maintain a welcoming and affirming town environment.

Advise the BOS with respect to other matters concerning 
Diversity, Equity, and Inclusion that provide a pathway to inclusive 

excellence throughout the Weston community.
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Achievement of Our Mission and Vision 
Requires One Additional Directive

Plan and execute the recommended 
programming and initiatives proposed 
to the BOS to satisfy the mission and 
vision set forth for this Committee. 
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Systemat ic problems, implicit  and explicit  biases, and 
underrepresented groups

The community through safe space engagement  
and educat ion

Recruit ing ef forts to ensure diversity in hiring 
commit tees and accountability

Elected and appointed of f icials, town staf f  and 
neighbors of  Weston in diversity, equity and inclusion

Magnify

Unite

Support

Together We 
M.U.S.T. 
Take the 

Vision into 
Reality

Train
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Proposed Town of Weston Diversity Statement
The Town of Weston is committed to be proactive in welcoming, accepting and including all people in the community. We believe and
acknowledge the importance of diversity and fostering an environment that will encourage people from different ethnic backgrounds,
race, gender, gender identity and expression, sexual orientation, age, socioeconomic status, religious affiliation, and national origin to
thrive in Weston. We believe in inclusion and vouch to be intentional in our efforts to create a community that encourages contributions
of all people while ensuring that these beliefs are ingrained in the fabric of everyday practices and priorities.

We believe in the significance of embracing equity and implementing policies and procedures that will mitigate discrimination and
develop a unified vision for the future of our community.

In order to support these beliefs, The Town of Weston commits to the following:

• Provide training in equity and inclusion for elected officials, town employees and neighbors;

• Ensure diversity is a key pillar in hiring of all town employees;

• Support the systemic implementation of policies and procedures that will prioritize, promote and cultivate diversity
Equity and Inclusion in Weston Public Schools;

• Increase recruitment and retention measures that are transparent and seek to draw talent of diverse candidates;

• Proactively support equity initiatives that increase community engagement and represent all town residents; and

• Ensure policing protocols and policies are updated, representative of all town residents, and enforced fairly.
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2022 Training Budget Requirements

1st Quarter 2022

Service Cost/Each Anticipated 
Sessions Needed

Total Cost Program Schedule Funding Source 

2-Hour Training Session (Elected 
Officials)

$2,500 2 $5,000 Feb. and March WEF

2-Hour Facilitated Discussion 
(Residents)

$2,500 2 $5,000 Feb.  and March BOS Request

Total
$10,000
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2022 Training Budget Requirements

2nd Quarter 2022

Service Cost/Each Anticipated 
Sessions Needed

Total 
Cost

Program 
Schedule

Funding Source 

4 Half-Day Training Session 
(Department Heads) $4,000 4 $16,000 April OPEN

Half-Day Training Session (Staff) $4,000 2 $  8,000 May/June OPEN

Speaker Led Event $500 1 $     500 June OPEN

Total Q2 $24,500
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2022 Training Budget Requirements

3rd Quarter 2022

Service Cost/Each Anticipated 
Sessions Needed

Total 
Cost

Program 
Schedule

Funding Source 

Speaker Led Event $500 1 $500 July
OPEN

2-Hour Facilitated Discussion 
(Residents) $2,500 2 $5,000 August/September

OPEN

Half-Day Training Session (Staff) $4,000 1 $4,000 September
OPEN

Total $9,500 
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2022 Training Budget Requirements

4th Quarter 2022

Service Cost/Each Anticipated 
Sessions Needed

Total 
Cost

Program 
Schedule

Funding Source 

2-Hour Facilitated Discussion 
(Residents) $2,500 1 $2,500 October

OPEN

Half-Day Training Session (Staff) $4,000 1 $4,000 November
OPEN

Speaker Led Event $500 1 $500 November
OPEN

Total $7,000 
OPEN
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2022 Community Initiatives Budget Requirements

Full Year 2022

Service Total Cost Program Schedule Funding Source 

Provide DEI Resources $1,000 Year round OPEN

Town Meet and Greet Events $ 10,000 Year round OPEN

Total $ 11,000 
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2022 Weston DEI Onboarding Requirements
❑ Complete FOIA Training

❑ Complete Diversity Training- TBD

❑ Review and get  familiarized with Commit tee's Mission, Vision and Strategic Object ives

❑ 1 : 1 orientat ion with Chairperson for Commit tee Updates

❑ Review list  of  meet ing dates for the year

❑ Ensure access to Public Google Doc.

❑ Review List  of  Key partners to DEI

❑Create email for use with Weston DEI Advisory commit tee only

❑Sign Commitment  Statement :
o I commit  to support ing the Mission and Vision of  Weston's DEI Commit tee
o I commit  to at tending at  least  85% of  planned meet ings per predetermined schedule
o I commit  to support ing the commit tee by put t ing any projects  and init iat ives assigned into act ion
o I commit  to at tending BOS meet ings on a regular basis
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Proposed DEI Marketing Strategy

Goals of 
DEI 

Awareness

Connection 
for

Neighbors

Means to 
Share 

Resources

Tool to 
Reach 

outside of 
Weston

Platform to 
Communicate 

Events

Part  of  our mission is to UNITE the community 
through safe space engagement  and  educat ion. 
We recommend creat ing a Facebook page 
dedicated to Weston DEI, allowing the Town to 
proact ively and regularly share content  with 
Neighbors and beyond. 
• Pages are places where organizat ions and 

nonprof its can connect  with their stakeholders 
or community. 

• Facebook likes/follow = updates f rom that  
Page in their News Feed.

• A content  calendar will be created to plot  the 
posts that  will be shared; comments can be on 
or of f . 

• Allows Neighbors a chance to interact  with 
Weston DEI by messaging with quest ions, 
comments, feedback etc. 

• Provides a feedback loop outside of  BOS 
meet ings in a more casual set t ing. 



Weston DEI Committee 2022 Initiatives at a Glance

Neighborhood 
Awareness

Weston 
Policing

Town Staff 
& Officials

Supplier
Diversity

✔ Town site Diversity 
statement

✔ Diversity based events:
⮚ Social 
⮚ Training
⮚ Facilitated and 

speaker led 
✔ Provide resources for 

neighbors about  
diversity

✔ Quarterly Events:
⮚ Meet and greets
⮚ Trust  building events
⮚ Facilitated discussion
⮚ Foster partner with 

minority organizat ions
✔ Improve DEI t raining and 

policies, including but  not  
limited to: 
⮚ Dispatch t raining
⮚ Develop recruitment  

and retent ion 
measures 

⮚ Police Department  
site diversity 
statement, recruit ing 
video and DEI sect ion

✔ Develop youth police 
recruits

✔ Civilian Review Board

✔ Develop/improve DEI 
policies, including but  not  
limited to:
⮚ Recruitment  and 

retent ion measures 
⮚ Mandatory DEI t raining 

for boards and 
commissions and 
commit tees

✔ Partner with minority 
organizat ions

✔ Develop programs for 
out reach and engagement

✔ Facilitate workshops to 
talk about  Diversity

✔ Provide resources for 
neighbors about  diversity 

✔ Liaison with town 
init iat ives that  can support  
DEI init iat ive. ie: market ing, 
WEF

✔ Ident ify town 
suppliers and review 
diverse suppliers

✔ Develop Supplier 
Diversity goals for the 
town based on 
analysis

✔ Recommend minority 
owned vendors based 
on town needs

✔ Propose DEI 
budget  needs for 
Weston 

✔ Ident ify Funding 
opportunit ies

Fundraising

Request Quarterly Cadence with Board of 
Selectmen to Review Initiatives



QUESTIONS?



Appendix
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2022 Weston DEI Committee 
Training for community members around Anti – Racism and Bias

For Town Residents:

KJR Consult ing (KJR) has been engaged to provide consult ing and t raining services to support  the Town of Weston’s (TOW) town-wide 
diversity, equity, and inclusion (DEI) init iat ive.  TOW has recognized the need to reexamine its fundamental perspect ives and pract ices in 
order to create a more welcoming and inclusive community for all.  The following out lines our recommendat ions and proposed scope of 
work to help advance DEI within the Town.  This init iat ive will support  TOW’s elected of f icials, managers, staf f , and residents by providing 
audience-specif ic learning opportunit ies and guiding crucial conversat ions around race and equity among various stakeholder groups.

About KJR Consulting
KJR Consult ing helps leaders and teams Get  Enthused about  working together more ef fect ively and gives them the tools they need to Mak  
it  Happen!  KJR is a bout ique f irm based in Framingham, MA, that  of fers f ive dist inct  services that  can be leveraged to help the Town of 
Weston achieve its town-wide DEI object ives. 

Training for Residents
In order to foster a t ruly diverse and inclusive community, Town residents must  be given an opportunity to engage in meaningful dialogue 
around DEI topics with Town off icials and each other.  KJR recommends 4-5, two-hour community conversat ions be facilitated on a variety 
of  relevant  topics such as the current  state of  DEI in our community, schools, and healthcare. At tendees will be given an opportunity to shar  
their individual experiences and perspect ives while put t ing forth their ideas for advancing DEI within the Town of Weston. 
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2022 Weston DEI Advisory Committee
Offer Training for community members around Anti – Racism and Bias

For Town Officials:

As the highest  level of  leadership within the Town, elected of f icials must  set  the tone, lead by example, and create a culture of  accountabilit  
for diversity, equity, and inclusion to succeed.  KJR recommends 2, two-hour t raining sessions be delivered to elected of f icials to set  the 
foundat ion for this work.  

• Session 1: Inclusive Leadership – This session explores the crit ical role leaders play in support ing and advancing DEI.  Using th  
six t raits of  inclusive leaders, part icipants in this workshop will develop their commitment  to diversity and inclusion, courage to challenge 
at t itudes and pract ices that  yield uniformity, curiosity for openness to dif ferent  ideals, and ability to foster collaborat ion.

• Session 2: Managing Unconscious Bias – This session explores bias’s hidden inf luence on our thoughts, percept ions, 
interact ions, and decisions.  Often operat ing outside our awareness, bias can impact  every aspect  of  a business from recruit ing staf f , 
leadership ef fect iveness, communicat ion, and customer service.  Part icipants will develop skills for recognizing unconscious biases when 
they appear and learn to apply st rategies for intent ionally managing them more ef fect ively
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2022 Weston DEI Advisory Committee
Offer Training for community members around Anti – Racism and Bias

For Town Staff:

While elected of f icials and department  heads are responsible for set t ing the tone and incorporat ing equity into town policies
and pract ices, f ront line staf f  are responsible for infusing diversity, equity, and inclusion into their day-to-day interact ions with 
each other and town residents.  KJR recommends 1, half-day training session be delivered to all staf f  to help them 
understand the importance of  DEI and how to mit igate the negat ive ef fects of  bias on their service interact ions.  We 
recommend the following session be delivered mult iple t imes to staf f  cohorts of  +/- 30  part icipants.

● Session 1: Diversity & Inclusion Awareness – This session explores the foundat ional principles of  diversity, equity, and 
inclusion.  Part icipants will develop a common language and understanding of  key terms, discover the business case 
for why pract icing DEI is essent ial for any organizat ion, and develop skills for engaging in healthy discussion of  DEI 
topics.  They will also explore bias’s hidden inf luence on our thoughts, percept ions, interact ions, and decisions and 
discover tools for managing bias more ef fect ively.
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2022 Weston DEI Committee Strategy Review
Develop Training that are required for all who are elected officials and appointed board members.  Should 
be engaged during onboarding process, similar to FOIA training.  

For Town Staff and Town Officials

Engage Nat ional Coalit ion Building Inst itute (NCBI )Train the Trainer Program

The Nat ional Coalit ion Building Inst itute is an internat ional leadership organizat ion that  provides t raining in diversity, equity, and 
inclusion (DEI) in community organizat ions, K-12 schools, college and university campuses, corporat ions and law enforcement .

The work of  NCBI —its mission, its workshops and t rainings, its network of  resource teams, and its contribut ion to long-last ing
inst itut ional and social change —is guided by several core principles and key insights. These principles and insights provide a
useful overview.

Train-the-Trainer Program
Two senior NCBI leaders return to the organizat ion to lead a three-day Train-the-Trainer program
for 25-35 staf f  members from dif ferent  department /of f ices. In the Train-the-Trainer program, the
part icipants are t rained to replicate two NCBI models:
a) The NCBI Welcoming Diversity, Equity, Inclusion One-day workshop
b) The NCBI Controversial Issues Process
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2022 Weston DEI Committee Strategy Review
Provide Resources for neighbors about diversity - HOW

W hile we can provide resources without limit , the method by which it  is shared greatly impacts the 
effectiveness of providing them. It  is the recommendation of the Committee that we diversify the way in 
which DEI-related  information and resources are disseminated to the Town and Neighbors. 

Objectives
● Ensure our Neighbors see and feel  an act ive presence of  the DEI ef forts in Weston. 
● Market  key DEI-related events more ef fect ively to increase part icipat ion. 
● Share resources for educat ion and immersion into topics related to DEI. 
● Posit ion Weston as a town genuinely commit ted to DEI beyond our own Neighbors for those  researching towns in CT as a 

potent ial future hometown. 

Recommendation
While we can make use of  the Weston town website and the paper amongst  other plat forms, it  is our recommendat ion that  we 
create a Facebook page dedicated to Weston DEI. This will allow the Town to post  content  on a regular basis in a way that  is 
controlled but  also ef fect ive. 

Pages are places where organizat ions and nonprof its can connect  with their stakeholders or community. When someone on 
Facebook likes or follows a Page, they will see updates f rom that  Page in their News Feed. All content  will be pre-approved, the
ability for comments can be turned on or of f  while also allowing Neighbors a chance to interact  with Weston DEI by messaging 
with quest ions, comments, feedback etc. This provides a feedback loop outside of  BOS meet ings in a more casual set t ing. 
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