
Board of Selectmen  
Special Meeting Agenda 

April 20, 2022 at 7pm 
Please click the link below to join the webinar: 

https://us02web.zoom.us/j/82920793929?pwd=Rnhaa0VVM0Rhd3VIVVVvYy92TWlWUT09   
Webinar ID: 829 2079 3929 

Passcode: 046530 
Join by phone: 646 558 8656 

Meeting held remotely due to Covid 19 
 
 

1. Call to order 
2. Pledge of Allegiance 
3. Interview of Al Fazi for a position on the Building Committee 
4. Interview of Richard Albrecht for a position on the Conservation Commission 
5. Appointment of Fran Sheff Mauer as an alternate to the Historic District Commission for a term to end 

December 31, 2025 
6. Appointment of Zach Lemle from alternate to full member of the Historic District Commission for a term to end 

December 31, 2026 
7. Appointment of Umberto Torrielli to the Marketing and Communications Advisory Committee for a term to end 

December 31, 2023 
8. Appointment of Ellen Scherer Crafts to the Marketing and Communications Advisory Committee for a term to 

end December 31, 2023 
9. Discussion/ Decision to ratify a new collective bargaining agreement with the Public Works Union 
10. Discussion/ Decision about the process for clarifying charges for appointed boards, committees and 

commissions 
11. Discussion/ Decision about the Town of Weston participating in the SmartBuildings CT Program 
12. Discussion/ Decision to terminate the bleacher/booster barn payment effective 7/1/2023  
13. Update on National Drug Take Back Day on April 30, 2022 
14. Approval of the minutes from the Board of Selectmen Special Meetings on April 6 and April 8, 2022 
15. Approval of tax refunds 
16. Adjournment 

https://us02web.zoom.us/j/82920793929?pwd=Rnhaa0VVM0Rhd3VIVVVvYy92TWlWUT09


























































Discussion Decision
Town Energy Data Collection 

A Proposal for the Board of Selectman
April 20, 2022



Executive Summary

• An energy audit can provide valuable insight
• 50 municipalities currently participate in this project
• The UCONN/Eversource project is independent of, but affiliated with, 

Sustainable CT
• Some of the data is already publicly available

• We would need to share provider account numbers 

Today’s Ask:
Permission for Sustainable Weston Committee to access BOE and TOW departments to gather the data 

necessary to participate in both the benchmarking and ongoing energy usage studies









Example Benchmarking Report
Number of properties in 

report: 36 

Property 
Name 

Year Ending Weather 
Normalized 
Site Energy 
Use (kBtu) 

Weather 
Normalized 

Source 
Energy Use 

(kBtu) 

Total GHG 
Emissions 

(Metric 
Tons CO2e) 

Electricity 
(Grid 

Purchase) 
Cost ($) 

Natural Gas 
Cost ($) 

Fuel Oil 
(No. 2) 
Cost ($) 

Propane 
Cost ($) 

Energy 
Cost ($) 

National 
Median 
Energy 
Cost ($) 

ENERG
Y STAR 
Score 

% Difference 
from National 
Median Site 

EUI

Energy 
Cost 

Intensity 
($/ft²) 

Site EUI 
(kBtu/ft

²)

Building 1 8/31/21
2,253,194 2,942,038 114 

$                      
19,479 

$                   
11,699 

$                             
-

$                        
-

$            
31,012 

$           
32,680 54 

-5.1 $             
1.33 

89

Building 1 12/31/18
2,084,128 2,817,328 115 

$                      
19,748 

$                   
18,659 

$                             
-

$                        
-

$            
38,408 

$           
40,464 54 

-5.1 $             
1.65 

89

Building 2 8/31/21
3,800,373 5,972,344 210 

$                              
577 

$                   
18,088 

$                             
-

$                        
-

$            
29,329 

$           
42,753 82 

-31.4 $             
0.39 

48

Building 2 12/31/19
4,496,610 7,736,886 258 

$                              
555 

$                   
28,685 

$                             
-

$                        
-

$            
29,239 

$           
32,951 62 

-11.3 $             
0.39 

59

Building 3 9/30/21
2,677,057 2,677,057 148 

$                      
19,342 

$                   
15,567 

$                             
-

$                        
-

$            
41,619 

$           
43,285 53 

-3.8 $             
1.31 

84

Building 3 6/30/18
2,890,679 4,031,819 159 

$                      
27,649 

$                   
22,841 

$                             
-

$                        
-

$            
50,490 

$           
44,870 37 

12.5 $             
1.58 

89

Building 
15 

2/28/22
306,844 381,352 15 

$                         
2,565 

$                      
4,241 

$                             
-

$                        
-

$               
6,805 

$              
5,964 

Not 
Availabl

e 

14.1 $             
2.73 

113





Summary
• The Town of Weston can get valuable insights from an energy audit

• Benchmarking
• Aggregate Data
• Usage over time

• There are potential benefits to participating in a statewide project
• Consortium opportunities
• Public private partnerships

• This does require, however, sharing data with Uconn

Questions?
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