Weston DEI Advisory Committee
Agenda
March 21st, 2022
7:30 - 8:30pm
Join Zoom Meeting
https://us02web.zoom.us/j/89847642760?pwd=YWt1VGpXWlROM3pzMGF4ckVRWUJadz09
Meeting ID: 898 4764 2760
Passcode: 021029
Join by phone: 646 558 8656

1. Call meeting to order 

2. Review minutes from meeting on March 14th 

3. Review Agenda for BOS meeting on March 24th.

· Confirm order of agenda items:

1. Completion /signature for KJR contract for training; establish dates
a. Process regarding release of $5,000 from BOS and WEF
b. Can we record session?
2. Establish Kadence for monthly/quarterly meetings with BOS for DEI updates
3. Weston DEI Statement confirmation and implementation
a. Short version of town statement – Melissa
b. Review samples of statements from other towns; where are they located on town site?  How robust are they? Present examples to BOS - Vanessa
4. DEI communications strategy approval
5. Update Mission and Vision of Weston DEI Advisory Committee
a. Ensure changes ie adding in “implement strategy” is clearly understood within the Committee and Neighbors and Town Staff
6. Review DEI Initiatives; Highlight immediate plans for the year	
a. Neighborhood Awareness:
· Juneteenth
· Speaker Led Events – October
b. Weston Policing:	
· Recommend to BOS this Committee initiating a conversation with the Police Commission
c. Town Staff and Officials:
· Establish if training already exist - Gillann

4. Review Calendar activities

5. Review work streams and assignments

6. Discuss Juneteenth planning

7. Speaker Led Topics – Everyone should have at least one topic they would like to discuss. 


8. Adjourn 
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