Weston DEI Advisory Committee
Agenda
March 14th, 2022
 7:30 - 8:30pm
Special meeting
Join Zoom Meeting
https://us02web.zoom.us/j/88921352771?pwd=cWlaTkpqMHNqY280cnU3L2hIeVFRdz09 
Meeting ID: 889 2135 2771
Passcode: 024560
Join by phone: 646 558 8656 
[bookmark: _GoBack]
1. Call meeting to order 

2. Review 

3. Discuss outline for meeting with BOS on March 24th 
· Update Weston DEI Advisory Committee
· Weston Town Statement
· Budget and Training – Immediate Request $5,000

	1st Quarter 2022

	Service
	Cost/Each
	Anticipated Sessions Needed
	Total Cost
	Program Schedule
	Funding Source 

	2-Hour Training Session (Elected Officials)
	$2,500
	2
	$5,000
	Feb. and March
	WEF

	2-Hour Facilitated Discussion (Residents)
	$2,500
	2
	$5,000
	Feb.  and March
	BOS Request





· DEI Onboarding
· DEI Marketing
· CRB Update
· BOS led Yearly Diversity

4. Review Calendar year activities

5. Discuss Topics for Speaker Led Discussions 

6. Adjourn 




















