Board of Finance Regular Meeting
February 10, 2022 06:00 PM
Please click the link below to join the webinar:

https://us02web.zoom.us/j/88261108463?pwd=Qy9IxdE5SLUSQUTTVXakJpUDdFSV

1Jdz09
Webinar ID: 882 6110 8463
Passcode: 252681
Join by phone: 646 558 8656

Executive session regarding an update on collective bargaining with Town unions.

Discussion/decision regarding a presentation of the OPEB trust fund, and any proposed change
in investments or allocation strategy. Karen Paulson, Fiducient Advisors.

Discussion regarding the Board of Education Financial update. Phil Cross, Director of Finance
and Operations.

Discussion/decision regarding a request to expand the scope of the fiscal year 2021-22 capital
project entitled Replace VCT Cafeteria Floor South House. Phil Cross, Director of Finance and

Operations.

Discussion/decision regarding an application for the Connecticut Communities Challenge Grant.
Jonathan Luiz, Town Administrator; Samantha Nestor, First Selectman.

Discussion regarding an update on the American Recovery Plan Act (ARPA) and the working
group for the Town. Samantha Nestor, First Selectman.

Discussion regarding the Town financial update. Rick Darling, Finance Director.
Discussion/decision regarding approval of the January 13, 2022 meeting minutes.

Adjourn.


https://us02web.zoom.us/j/88261108463?pwd=Qy9xdE5LUS9UTTVXakJpUDdFSVJJdz09
https://us02web.zoom.us/j/88261108463?pwd=Qy9xdE5LUS9UTTVXakJpUDdFSVJJdz09
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Average General Wage Increases

General Wage Increase by Fiscal Year: Arbitration Awards
The following are select summary statistics related to all arbitration awards reported to CCM from July 1,
2012. Each month the data below is updated to reflect new settlements received by CCM.

FY 17 FY 18 FY 19 FY 20 ‘ FY 21 FY 22 Fy 23

Average 2.46% 2.33% 1.96% 1.79% 1.63% 1.72% 2.30%

Minimum 2.00% 2.25% 1.75% 0.00% 0.00% 1.00% 2.30%

Maximum 2.90% 2.50% 2.25% 2.25% 2.00% 2.30% 2.30%
Sample Size 9 6 6 8 7 3 1

General Wage Increase by Fiscal Year: Negotiated Settlements

The following are select summary statistics related to all negotiated settlements reported in the Data
Reporter from July 1, 2016. Each month the data below will be updated to reflect new settlements
received by CCM. For information regarding a particular municipal settlement, please contact CCM.

FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY 23-24 FY24-25 FY25-26

Average | 2.20% 2.15% 2.17% 2.15% 2.20% 2.31% 2.41% 2.38% 2.38%

Minimum| 0.00% 0.00% 0.00% 0.00% 0.00% 1.25% 1.75% 1.95% 2.25%

Maximum| 3.50% 6.00% 3.50% 5.00% 4.00% | 4.00% 3.25% 3.25% 2.50%

Mode 2.00% 2.00% 2.00% 2.00% 2.00% 2.25% 2.25% 2.25% =

Sample

. 364 401 391 349 243 133 46 g 2
Size

Number of Wage Freezes Achieved: Negotiation Versus Arbitration

The following are the number of wage freezes reported in the Data Reporter from July 1, 2015. It is
important to note that for negotiated settlements, the number reflects only those contracts received by
CCM and reported in the Data Reporter and corresponds to the sample sizes in the preceding tables. Each
month the data below will be updated to reflect new settlements received by CCM. For information
regarding a particular municipal settlement, please contact CCM.

FY 17-18 FY 18-19 | FY 19-20 FY 20-21 | FY 21-22 FY 22—23‘FY 23-24‘FY 24-25FY 25-26

Negotiated 14 18 18 15 1 0 0 0 0

Arbitration 0 0 1 1 0 0 0 0 0




Complete State Labor Market Area

AENGLC
Rank/
Weighted
AENGLC

Labor
Market

Per Capita
Income (PCI)
2019

Equalized Net
Grand List (ENGL)
2018

Population

(2019) AENGLC

Municipality

ANSONIA B-S $ 1,593,903,582 18,654 $ 30,160 $ 21,686 159
BRIDGEPORT B-S $ 10,588,391,889 144,399 $ 24,067 % 14,851 165
DARIEN B-S $ 12,105,108,513 21,728 $ 116,564 $ 546,483 2
DERBY B-S $ 1,128,133,166 12,339 $ 31,936 % 24,571 154
EASTON B-S $ 1,742,567,552 7,521 $ 73,998 § 144,277 20
FAIRFIELD B-S $ 16,727,103,155 62,045 $ 69,752 $ 158,246 17
GREENWICH B-S $ 49,305,412,148 62,840 $ 101,619 $ 670,959 1
MILFORD B-S $ 9,943,726,239 54,747 $ 50,164 $ 76,673 48
MONROE B-S $ 3,373,117,218 19,434 $ 51,867 $ 75,757 49
NEW CANAAN B-S $ 11,009,175,830 20,233 $ 118,833 § 544,120 3
NORWALK B-S $  20,400,626,724 88,816 $ 50,098 $ 96,836 36
OXFORD B-S $ 2,348,022,312 13,255 $ 47,773  $ 71,214 57
REDDING B-S $ 2,255,613,672 9,116 $ 70,840 % 147,503 19
RIDGEFIELD B-S $ 7,182,156,823 24,959 $ 83937 $ 203,256 13
SEYMOUR B-S $ 1,878,208,065 16,437 $ 37,429 % 35,991 132
SHELTON B-S $ 7,468,412,580 41,129 $ 49,200 $ 75,181 50
SOUTHBURY B-S $ 3,160,107,070 19,571 $ 51,446 $ 69,904 61
STAMFORD B-S $ 33,352,891,564 129,638 $ 55,049 $ 119,183 28
STRATFORD B-S $ 7,041,461,636 51,849 $ 38,274 $ 43,741 118
TRUMBULL B-S $ 7,073,070,227 35,673 $ 51,818 $ 86,459 41
WESTON B-S $ 3,197,754,780 10,252 $ 101,792 § 267,186 6
WESTPORT B-S $ 15,922,769,472 28,491 $ 114,433 § 538,177 4
WILTON B-S $ 6,065,752,623 18,343 $ 86,870 $ 241,739 10
BETHEL D $ 3,146,911,297 19,800 $ 45171  $ 60,415 79
BRIDGEWATER D $ 513,403,435 1,635 $ 72939 § 192,736 14
BROOKEFIELD D $ 3,602,044,339 16,973 $ 51,573 $ 92,103 39
DANBURY D $ 12,034,805,501 84,694 $ 35065 § 41,930 121
SHERMAN D $ 984,060,241 3,630 $ 66,533 § 151,780 18
BROOKLYN D-NE $ 925,789,654 8,272 $ 33,061 $ 31,137 142
EASTFORD D-NE $ 221,369,501 1,790 $ 43,081 $ 44,835 113
HAMPTON D-NE $ 210,897,474 1,842 $ 43,981 § 42,375 119
KILLINGLY D-NE $ 1,935,827,301 17,336 $ 32,090 $ 30,154 144
NEW FAIRFIELD D-NE $ 2,557,246,632 13,878 $ 53,271 § 82,604 44
NEW MILFORD D-NE $ 4,521,426,196 26,805 $ 45118 § 64,043 70
NEWTOWN D-NE $ 4,813,620,373 27,891 $ 57,386 $ 83,344 43
PLAINFIELD D-NE $ 1,697,579,200 15,125 $ 30,839 § 27,411 151
POMFRET D-NE $ 579,012,716 4,203 $ 48,454 § 56,172 89
PUTNAM D-NE $ 1,089,907,262 9,389 $ 35315 §$ 34,498 134
STERLING D-NE $ 387,267,104 3,782 $ 32254 % 27,793 150
THOMPSON D-NE $ 1,058,757,997 9,379 $ 35463 § 33,688 136
WOODSTOCK D-NE $ 1,177,609,482 7,858 $ 46,036 $ 58,056 87
EAST WINDSOR E $ 1,493,801,048 11,668 $ 38,427 $ 41,400 124
ENFIELD E $ 4,422,084,043 43,659 $ 36,665 $ 31,251 141
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Municipality

SOMERS
SUFFIELD

WINDSOR
LOCKS

ANDOVER
ASHFORD
AVON
BARKHAMSTED
BERLIN
BLOOMFIELD
BOLTON
BRISTOL
BURLINGTON
CANTON
CHAPLIN
COLCHESTER
COLUMBIA
COVENTRY
CROMWELL
EAST GRANBY
EAST HADDAM
EAST HAMPTON

EAST
HARTFORD

ELLINGTON
FARMINGTON
GLASTONBURY
GRANBY
HADDAM
HARTFORD
HARTLAND
HARWINTON
HEBRON
LEBANON
MANCHESTER
MANSFIELD
MARLBOROUGH
MIDDLETOWN
NEW BRITAIN
NEW HARTFORD
NEWINGTON
PLAINVILLE
PLYMOUTH
PORTLAND
ROCKY HILL
SCOTLAND

Labor
Market
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Equalized Net

Grand List (ENGL)
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2018

1,316,698,431
2,097,715,916

2,089,399,970

402,489,808
482,676,223
3,656,627,123
509,629,046
3,430,505,776
3,671,060,628
633,650,480
5,842,394,884
1,360,148,083
1,5643,858,847
312,104,757
1,829,126,260
792,834,395
1,542,001,856
2,139,271,611
868,031,340
1,332,416,464
1,684,550,043

4,354,385,580

2,072,861,393
5,400,657,149
6,164,889,918
1,554,087,392
1,364,072,036
7,617,691,245

295,071,814

821,069,974
1,179,254,289

952,466,476
6,078,718,053
1,5698,281,817

858,535,497
5,330,504,788
4,301,131,554

968,233,326
3,992,003,012
2,117,220,718
1,091,847,260
1,237,244,837
3,156,173,943

159,566,580

Population

(2019)

10,784
15,814

12,854

3,236
4,255
18,276
3,606
20,436
21,211
4,884
59,947
9,704
10,254
2,239
15,809
5,379
12,407
13,839
5,140
8,997
12,800

49,872

16,467
25,497
34,482
11,507

8,193
122,105
2,120
5,420
9,504
7,144
57,584
13,732
6,335
46,258
72,495
6,656
30,014
17,534
11,598
9,267
20,115
1,672

Per Capita

Income (PCI)

2019

47,734
51,234

39,031

44,592
37,031
71,347
45,102
49,831
43,800
47,361
36,351
54,876
48,684
35,335
45,898
51,649
45,562
49,348
41,332
48,181
42,820

29,015

50,643
54,655
60,863
55,211
50,260
21,163
47,538
46,929
53,268
41,579
37,412
22,571
55,028
38,265
24,661
48,408
39,397
39,406
41,194
48,906
46,153
37,060
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AENGLC

49,045
57,191

53,390

46,673
35,350
120,126
53,640
70,392
63,792
51,708
29,813
64,726
61,683
41,449
44,689
64,063
47,652
64,194
58,738
60,046
47,422

21,318

53,646
97,421
91,569
62,748
70,417
11,110
55,680
59,825
55,620
46,649
33,234
22,107
62,756
37,106
12,313
59,258
44,095
40,042
32,634
54,947
60,940
29,763

AENGLC
Rank/
Weighted
AENGLC

19

105
88

99

111
133
25
96
59
71
102
146
67
75
123
114
69
107
68
84
80
109

160

95
35
40
74
58
168
90
81
91
112
137
158
73
131
167
82
116
125
138
93
77
149



AENGLC
Rank/
Weighted

Labor
Market

Per Capita
Income (PCl)

Equalized Net

Grand List (ENGL) Population

(2019) AENGLC

Municipality

SIMSBURY
SOUTHINGTON

SOUTH
WINDSOR

STAFFORD
THOMASTON
TOLLAND
UNION
VERNON

WEST
HARTFORD

WETHERSFIELD
WILLINGTON
WINDHAM
WINDSOR
BETHANY
BRANFORD
CHESHIRE
CHESTER
CLINTON
DEEP RIVER
DURHAM
EAST HAVEN
ESSEX
GUILFORD
HAMDEN
KILLINGWORTH
MADISON
MERIDEN
MIDDLEFIELD
NEW HAVEN
NORTH
BRANFORD
NORTH HAVEN
OLD SAYBROOK
ORANGE
WALLINGFORD
WESTBROOK
WEST HAVEN
WOODBRIDGE
BOZRAH
CANTERBURY
EAST LYME
FRANKLIN
GRISWOLD
GROTON
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2018

3,701,102,835
6,275,864,930

4,276,879,349

1,157,153,641
819,229,661
1,883,061,331
132,309,249
2,855,989,613

9,876,620,438

3,317,732,536
630,800,926
1,358,375,666
4,440,713,889
805,874,274
5,424,165,983
4,002,765,243
630,911,104
2,346,625,118
742,184,152
1,024,699,541
2,948,030,681
1,518,423,857
4,726,265,503
5,946,966,633
1,038,938,846
4,190,771,740
4,763,873,222
641,544,040
11,084,391,336

1,895,049,757

4,390,105,930
3,247,477,200
3,188,559,181
6,505,882,705
1,784,401,413
4,422,795,404
1,624,329,395

365,149,684

582,875,012
3,330,529,179

331,651,929
1,102,490,818
6,380,799,758

25,395
43,834

26,162

11,893
7,635
14,618
839
29,359

62,965

26,008
5,864
24,561
28,733
5,548
27,900
28,937
4,213
12,925
4,443
7,165
28,569
6,668
22,133
60,556
6,364
18,030
59,395
4,374
130,250

14,146

23,683
10,061
13,926
44,326
6,869
54,620
8,750
2,726
5,079
18,462
1,920
11,5634
38,436
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2019

64,426
45,053

47,910

37,359
36,950
54,164
47,369
36,384

56,692

45,922
42,103
21,061
41,080
61,469
48,471
52,013
41,871
43,929
50,048
57,302
34,607
58,514
64,041
38,184
47,547
61,394
33,687
47,829
26,429

49,263

47,106
48,697
54,435
43,407
59,440
30,360
62,686
39,135
40,135
46,917
42,235
33,327
37,309

LA H LH CH P A P H DAL A 9PN e €A 9 HH P & H P

AENGLC

79,015
54,281

65,909

30,588
33,806
58,715
62,862
29,784

74,833

49,297
38,113
9,802
53,428
75,136
79,300
60,545
52,766
67,116
70,353
68,963
30,051
112,130
115,080
31,556
65,320
120,085
22,737
59,034
18,927

55,536

73,481
132,273
104,884

53,613
129,939

20,688

97,926

44,114

38,760

71,224

61,393

26,807

52,121

20

46
94

64

143
135
85
72
147

52

104
128
169
98
51
45
78
100
63
60
62
145
30
29
139
65
26
157
83
162

92

54
22
32
97
24
161
34
115
127
56
76
153
101



AENGLC
Rank/
Weighted
AENGLC

Labor
Market

Per Capita
Income (PCI)
2019

Equalized Net
Grand List (ENGL)
2018

Population

(2019) AENGLC

Municipality

LEDYARD N-NL $ 1,703,274,468 14,621 $ 44,704 $ 43,824 117
LISBON N-NL $ 593,737,663 4,220 $ 43544 $ 51,555 103
LYME N-NL $ 705,404,163 2,316 $ 73695 § 188,886 15
MONTVILLE N-NL $ 1,962,363,427 18,508 $ 35161 $ 31,372 140
NEW LONDON N-NL $  2,073,700,923 26,858 $ 25,857 $ 16,800 164
NORTH
STONINGTON N-NL $ 813,650,668 5,196 $ 36,036 $ 47,486 108
NORWICH N-NL $ 2,839,954,451 38,768 $ 30,201 $ 18,618 163
OLD LYME N-NL $  2,322,423,659 7,306 $ 61,907 $ 165,602 16
PRESTON N-NL $ 684,613,182 4,625 $ 38,979 $ 48,554 106
SALEM N-NL $ 578,611,548 4,083 $ 54,368 $ 64,836 66
SPRAGUE N-NL $ 262,421,803 2,859 $ 35472 % 27,399 152
STONINGTON N-NL $ 4,253,386,334 18,559 $ 52,337 $ 100,937 33
VOLUNTOWN N-NL $ 324,695,814 2,510 $ 36,027 $ 39,219 126
WATERFORD N-NL $ 5,308,593,615 18,746 $ 44280 $ 105,522 31
CANAAN T-NW  § 258,664,194 1,053 $ 57,727 $ 119,330 27
COLEBROOK T-NW $ 276,991,268 1,400 $ 44430 $ 73,974 53
CORNWALL T-NwW $ 569,618,505 1,362 $ 71697 $ 252,331 9
GOSHEN T-NW  § 786,763,277 2,863 $ 57,134 $ 132,124 23
KENT T-NW $ 846,850,213 2,777 $ 53,423 $ 137,095 21
LITCHFIELD T-NW  § 1,500,782,011 8,094 $ 49602 $ 77,396 47
MORRIS T-NW $ 493,510,366 2,254 $ 51,306 $ 94,531 37
NORFOLK T-NW $ 372,263,964 1,630 $ 48553 $ 93,313 38
NORTH CANAAN T-NW $ 399,931,677 3,251 $ 36,536 $ 37,823 129
ROXBURY T-NW $ 869,258,799 2,152 $ 76,713  $ 260,759 7
SALISBURY T-NW  § 1,805,418,950 3,600 $ 52,534 $ 221,707 12
SHARON T-NW $ 1,041,880,691 2,689 $ 70,663 $ 230,400 11
TORRINGTON T-NW $ 2,927,200,014 34,044 $ 32,881 $ 23,791 156
WARREN T-NW  $ 630,823,018 1,395 $ 66,645 $ 253,609 8
WASHINGTON T-NW $ 1,724,692,276 3,428 $ 79,180 $ 335,235 5
WINCHESTER T-NW  $ 1,061,929,332 10,604 $ 35322 $ 29,767 148
BEACON FALLS W $ 732,814,099 6,222 $ 4229 $ 41,920 122
BETHLEHEM w $ 516,995,100 3,402 $ 45399 $ 58,058 86
MIDDLEBURY w $ 1,448,411,293 7,798 $ 54,148 $ 84,636 42
NAUGATUCK w $ 2,458,756,829 31,108 $ 36,465 $ 24,254 155
PROSPECT w $ 1,304,469,054 9,702 $ 41,895 $ 47,402 110
WATERBURY W $ 7,042,998,792 107,568 $ 23,128 $ 12,743 166
WATERTOWN w $ 2,621,860,887 21,578 $ 41,419 $ 42,351 120
WOLCOTT W $ 1,845,005,930 16,587 $ 39,732 $ 37,191 130
WOODBURY w $ 1,5623,513,731 9,502 $ 52,930 $ 71,416 55
Total $ 573,542,666,918 3,553,532 $ 8,209,911 $ 14,198,758

21



Labor

KEY Labor Market Area KEY | Market
Area
. New
B-S Bridgeport-Stamford NH Haven
N- Norwich-
D Danbury New
NL London
. T- Torrington-
D-NE Danielson-Northeast NW | Northwest
E Enfield w Waterbury
H Hartford

Source: CT SDE; For more information on this data, please visit,

https://portal.ct.gov/SDE/Fiscal-Services/AENGLC
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Strategic Income Opportunities Fund

BSIIX

As of 12/31/2021 | Class K: BSIKX | Institutional: BSIIX | Investor A: BASIX | Investor C: BSICX

Diversified across markets and strategies

Flexible, core bond complement

BLACKROCK®

Seeks total return that is consistent with preservation
of capital

Rating metrics.1f

Morningstar has awarded the Fund a Gold medal (Effective 02/18/2021).1 Rated against 294 Nontraditional Bend Funds, as of 12/31/
2021 based on risk adjusted total return. Overall Ralings are determined manthly and subject to change. The Overall Morningstar Rating
for a fund is derived from a weighted average of the performance figures associated with its 3-, 5- and 10-year (if applicable) Momningstar

ANNUALIZED PERFORMANCE
Without Sales Charge 1 Year 3 Year 5 Year 10 Year
Institutional 096 5.22 3.99 4.01
Benchmark -1.10 5.15 - 3.84 3.31
Morningstar Average ) 1.80 3 306 319
CALENDAR YEAR PERFORMANCE
Without Sales Charge 2017 2018 2019 2020 2021 YTD 4Q2021
Institutional 4.88 -0.46 7.62 7.21 0.96 0.96 -0.22
Benchmark - 4.09 -0.25 9.29 7.58 -1.10 -1.10 -0.03
Marningstar Average 4.06 -1.17 6.69 3.44 1.80 1.80 -0.16

Performance data shown represents past performance which is no guarantee of fulure results. Investment returns and
principal values may fluctuate so that an investor's shares, when redeemed, may be worth more or less than their
original cost. Current performance may be fower or higher than that shown. All returns assume reinvestment of alf
dividend and capital gain distributions. Refer to blackrock.com for current month-end performance. Index performance
is shown for illustrative purposes only. It is not possible to invest directly in an unmanaged index. Institutional shares
have limited availability and may be purchased at various minimums. Please see the fund prospectus for more details.

MORNINGSTAR RANKINGS
1 Year 3 Year 5 Year 10 Year
Morningstar Ranking 1721329 711294 54/261 201122
Quartile Rank 3 1 1 1

Rankings based on total return excluding sales charges. independently calculated and not combined to create an overall
ranking. For periods not shown, Morningstar does not provide rankings based on synthelic performance

Key Risks: The fund is actively managed and its characteristics will vary. Bond values fluctuate in price so the value of
your investment can go down depending on market conditions. International investing involves special risks including. but
not fimited to currency fluctuations, illiquidity and volatility. These risks may be heightened for investments in emerging
markets. Fixed income risks include interest-rate and credit risk. Typically. when interest rates rise. there is a
corresponding dectine in bond values. Credit risk refers to the possibility that the bond issuer will not be able to make
principal and interest payments. Principal of mortgage- or asset-backed securities normally may be prepaid at any time,
reducing the yield and market value of those securities. Obligations of US govt. agencies are supported by varying
degrees of credit but generally are not backed by the full faith and credit of the US govt. Non-investment-grade debt
securities (high-yieldjunk bonds) may be subject to greater market fluctuations, risk of default or loss of income and
principal than higher rated securities. The fund may use derivalives o hedge ils investments or fo seek to enhance
returns. Derivatives entail risks relating to liquidily, leverage and credit that may reduce relurns and increase vofatilily.
Short-selling entails special risks. If the fund makes short sales in securities that increase in value, the fund will lose
valte. Any loss on short positions may or may not be offset by investing short-sale proceeds in other investments.

The Fund's information prior to September 17, 2018 is the information of a predecessor fund. The predecessor fund had
the same fnvestment objectives, strategies and policies, portfolio management team and contractual arrangements,
including the same contractual fees and expenses, as the Fund as of the date of the reorganization. As a result of the
reorganization, the Fund adopted the performance and financial history of the predecessor fund.

KEY FACTS

Size of Fund (Millions) $45,075.3M
Fund Launch Date 02/05/2008
Share Class Launch Date 02/05/2008
Morningstar Category Nontraditional Bond
Number of Issuers 4,560
Benchmark Bloomberg U.S. Universal Index
ANNUAL EXPENSES

Gross Expense Ratio 0.76%
Nel Expense Ratio 0.75%

The Net Expense Ratio exchiding Investment
Related Expenses is 0.60% Investment Related
Expenses include acquired fund fees of 0.03%.
and interest expense (cost of borrowing securities
to seek to enhance return or reduce risk) of 0.12%,
and certain oiher expenses, if applicable.
Expenses staled as of the fund's most recent
prospectus. The difference between gross and nel
expense ratios are due to contractual and/or
voluntary waivers, if applicable. This share class
has a conlractual waiver with an end date of 06/30/
2023 tenninable upon 90 days’ nolice. BlackRack
may agree lo voluntarily waive certain fees and
expenses. which the adviser may discontinue al
any time without notice.

PORTFOLIO MANAGEMENT
Rick Rieder Bob Miller
David Rogal

TOP ISSUERS (%)?

UNITED STATES TREASURY 24,58
GOVERNMENT NATIONAL MORTGAGE

ASSOCIATION i 3.22
UNIFORM MBS 2.90
SPDR S&P 500 ETF TRUST 0.93
GREECE REPUBLIC OF (GOVERNMENT) _ 0.63
Total of Portfolio 32.26



TOP SECTORS (%)? CREDIT RATINGS BREAKDOWN (%)? 3

Fund Fund
Net Derivatives | 365 Cash 58
US Treasuries 246 Derivatives | 02
Non-US Savereign |23 AAA Rated 34.2
Emerging Markets 8.9 AA rated 33
Non-US Credit 8.1 A Rated AT
Non-Agency Mortgages 6.6 BBB Rated ) 9.0
Bank Loans . 65 BB Rated 12.7
Agency Residential Mortgages 6.5 B Rated .89
Cash 5.8 CCC Rated - | 14
CLO Securities ) 50 CC Rated | 07
Other Secuirities _ . 438 C Rated | 03
D Rated | 02
PORTFOLIO CHARACTERISTICS ol Raled 123
Other 6.3
Effective Duration 113 yrs ]
Weighted Average Life 6.30 yrs RISK STATISTICS (3 YEARS)
30-Day SEC Yield 2.00% Fund
Unsubsidized 30-Day SEC Yield 1.99% Standard Deviation 4.98%
Sharpe Ratio 0.85

29, of net assets represents the Fund's exposure based on the economic value of securities and is adjusted for futures, options, swaps, and convertible bonds. Allocations subject to

change.

3 The fund itself has not been rated by an independent rating agency. Credit quality ratings on underlying securities of the fund are received from S&P, Moody’s and Fitch and converted

to the equivalent S&P major rating category. This breakdown is provided by BlackRock and takes the median rating of the three agencies when all three agencies rate a security the

lower of the two ralings if only two agencies rate a security and one rating if that is all that is provided. Unrated securities do not necessarily indicate low quality. Below investment-grade

is represented by a rating of BB and below. Ratings and portfolio credit quality may change aver lime.

Effective Duration: Measures the sensitivity of the price of a bond with embedded options to changes in interest rates, taking into account the likelihood of the bond being called, put
and/or sunk prior to its final maturity date. BlackRock uses a proprietary duration mode! which employs certain assumptions and may differ from other fund complexes. Effective Duration

is measured at the portfolio level and adjusted for leverage. hedging transactions and non-bond holdings, including derivatives. Standard Deviation: Standard Deviation meastires the

volatility of the funds refurns. Higher deviation represents higher volatility. Sharpe Ratio: Sharpe Ratio uses a funds standard deviation and its excess refurn (difference between the

funds return and the risk-free return of 90-day Treasury Bills) to determine reward per unit of risk. 30-day SEC Yield: A standard calculalion of yield introduced by the SEC to provide

fairer comparison among funds. This yield reflects the interest earned afler deducling the fund's expenses during the most recent 30-day period by the average inveslor in the fund.

Unsubsidized SEC Yield: Represents what a fund's 30-Day SEC Yield would have been had no fee waivers or expense reimbursement been in place over the period. Negative 30-Day
SEC Yield results when accrued expenses of the past 30 days exceed the income collected during the past 30 days. Weighted Average Life: The average number of years for which

each dollar of unpaid principal on a loan or mortgage remains outstanding. Once calculated, WAL tells how many years it will take to pay half of the outstanding principal.

You should consider the investment objectives, risks, charges and expenses of the fund carefully before investing. The prospectus and, if available, the summary
prospectus contain this and other information about the fund and are available, along with information on other BlackRock funds, by calling 800-882-0052 or from your
financial professional. The prospectus should be read carefully before investing. investing involves risks including possible loss of principal.

+The Morningstar Analyst Rating™ is not a credit or risk rating. Itis an evaluation performed by Morningstar's Manager Research Group. The funds are evaluated on five pillars: process,
performance, people, parent, and price. This evaluation determines how they believe funds are likely to perform relative to a benchmark over the long term on a risk-adjusted basis. They
consider quantitative and qualitative factors. For active funds, an Analyst Rating of Gold, Silver, or Bronze reflects the expectation that the fund will be able to deliver positive alpha net of
fees relative to the standard benchmark index assigned to the Morningstar category. The Analyst Ratings are overseen by an Analyst Rating Committee and are monitored and
reevaluated at least every 14 months.

For more detailed information about Morningstar's Analyst Rating. including its methodology. please go to https://www.morningstar.com/content/damlmarketing/shared/pdfs/Research/
962834 pdf. The Morningstar Analyst Rating {i) should not be used as the sole basis in evaluating a fund, (i) involves unknown risks and uncertainties which may cause the Manager
Research Group's expactations not to occur o to differ significantly from what they expected, and (iil) should not be considered an offer or solicitation to buy or sell the fund.

1 The Morningstar RatingTM for funds. or “star rating", is calculated for managed producls (including mutual funds, variable annuity and variable life subaccounts, exchange-traded
funds, closed-end funds, and separate accounts) with at least a three-year history. Exchange-traded funds and open-ended mutual funds are considered a single population for
comparative purposes. It is calculated based on a Momingstar Risk-Adjusted Return measure (excluding any applicable sales charges) that accounts for variation in a managed
product's monthly excess performance, placing more emphasis on downward variations and rewarding consistent performance. The top 10% of products in each product category
receive 5 stars, the next 22.5% receive 4 stars, the next 35% receive 3 stars, the next 22.5% receive 2 stars, and the bottom 10% receive 1 star. The Overall Morningstar Rating for a
managed product is derived from a weighted average of the performance figures associated with its three-, five-, and 10-year (if applicable) Morningstar Rating metrics. The weights are:
100% three-year rating for 36-59 months of total retumns, 80% five-year rating/40% three-year rating for 60-119 months of total returns. and 50% 10-year rating/30% five-year rating/20%
three-year rating for 120 or more months of total returns. While the 10-year overall star rating formula seems to give the most weight to the 10-year period, the most recent three-year
period actually has the greatest impact because it is included in all three rating periads. The fund was rated against the following numbers of U.S.-domiciled Nontraditional Bond funds
over the following time periods: 294 in the last 3 years, 261 in the last 5 years and 122 in the last 10 years. With respect to these Nontraditional Bond funds, the fund received a
Morningstar Rating of 4. 4 and 4 stars for the 3-, 5- and 10-year periods, respectively. Olher classes may have different performance characteristics.

The Bloomberg Barclays U.S. Universal Index comprises the global bond market.

BLACKROCK and iSHARES are trademarks of BlackRock, Inc., or its subsidiaries in the United States and elsewhere. All other trademarks are the property of their respective owners.
Prepared by BlackRock Investments, LLC, member FINRA. ©2022 BlackRock, Inc. All Rights Reserved.
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TO: BOE Finance Committee

FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: December Financial Report for FY 21-22

January 14, 2022

Below is a summary report of the FY 22 Budget through December 31, 2021.

FY 22 FY 22 Previous
: ; FY 22 Adjusted FY 22 FY 22 FY 22 :
Object Series Projected to| Balance Month
Budget YTD Actuals | Encumbrance | Anticipated ;
EQY Available | Balance
Salaries
33,625,349 13,844,498 17,888,164 1,627,580 | 33,360,242 | 265,107 | 265,107
1000°s)
Benefits
(2000's) 10,005,820 5,553,192 3,897,829 489,873 9,940,894 64,926\ (149,718)
s
Professional
A 1,570,858 448,714 761,803 360,341 1,570,858 - -
Services
Property
} 2,218,193 821,313 923,451 459,434 2,204,198 13,995 -
Services
Other Services
6,202,448 2,143,564 3,588,286 468,227 6,200,077 2,371 -
{5000s)
Supplies
2,500,140 1,096,100 1,098,854 305,186 2,500,140 - -
1{6000s)
Equipment
127,750 294,527 11,348 (11,173) 294,702 | (166,952)| (166,952)
1(7000s)
Other Objects
122,205 87,204 10,340 24,661 122,205 - -
{8000s)
Revenue
(1,302,675) (234,531) 8,649 (959,043)| (1,184,925) | (117,750) -
1{9000s)
Total $55,070,090| $24,054,582| $28,188,724| $2,765,086| $55,008,392 $61,697)| ($51,564)

Month over Month Changes:

The total month over month change is $113,260. When offset against the previously reported projected
deficit of ($51,564), the projected end of year balance is $61,697. Although the month over month
change reflects a projected end of year surplus, we remain mindful of uncertainties that still exist that
could change the projection



Benefits — $214,645

e Health Insurance (Net) - $199,051 - Our current & projected health insurance census is lower
than budgeted
e Workers Compensation - $15,594

Property Services - $13,995

e Cleaning services — $13,995. Department of Emergency Services reimbursement for FY 20-21
COVID expenditures.

Other Services - 52,371
¢ Net liability, property & athletics insurance savings.

Revenue Offset - $117,750:

e Excess Cost reimbursement —$117,750. For FY 22-23, expenditures that are above $106,263
qualifies for excess cost reimbursement from the State. Based on previous year’s rates, we
estimate that those costs will be reimbursed at a 70% rate.

Based on our preliminary submittal in December, our excess cost reimbursement will be less
than budgeted. This is due in part to projected expenditures to year-end that are less than

budgeted.

We will be submitting a final report at the end of February. This report will reflect revised and
additional estimated expenditures due by March 1, 2022, At that time, we will have a more
accurate estimate as to the final reimbursement amount.

Note on Other Revenue Offset:

e There is a strong possibility that we will not receive the budgeted amounts for the following
revenue offsets:
o Gate Receipts
o Parking Fees
o Theater Receipts

Internal Services Fund

There was a significant increase in claims for December. We typically see an increase in claims when
employees are on a break.

We are trending 2.1% below our theoretical spend rate.



WESTON PUBLIC SCHOOLS
INTERNAL SERVICES FUND
FOR HEALTH BENEFITS PROGRAM

Fiscal Year Ended I R D
STATEMENT OF REVENUES AND EXPENDITURES '
Fund Balance -July 1, 2021 _(_U_nal_.:Jdited_) | | 1S 810,666

Revenues:

General Fund Appropriation '$ -

| Reimbursements - R R z

| Total Contributions | I 18 -
o e — I -

‘Budgeted Expeﬂdituréé o

| Delta Dental: | _ i N — I _
Claims | | | P $ 397,726
Administrative Fees ; i $ 23,954
Total Health Plan Costs B) . il _ $ 421,680
Net Change (A-B) . s 2680
Fund balance June 30, 2022 (Estimated) | B ” s 388,986

. Deita Dental- Actual Cla.i.ms

Claims & |
‘Month | Fees | )
I ) - 28,735 ) .
AAugust | | 22l
September | | 37735 i
_ October 27,212 -
November _ 26,204
December | 49,830
Total $ 202,203
'Actual YTD Spend Rate | 47.9%
'Theoretical YTD Spend Rate 50.0% B
| YTD Theoretical variance % | -2.1%

YTD Theoretical variance S | $ 8,695
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February, 2022

General Fund Year End Forecast Highlights FY 2021-22

Revenue

- Tax Revenue forecasted at $959k higher than budget due 1) Current Collections trending better than budget
($250k), 2) Pending Tax Sale this spring ($350k), and 3) the supplemental automobile levy is approximately
$300k higher than what was budgeted. Similar increases in this levy have been experienced in other towns.

- Town Clerk receipts are forecasted to be higher by $325k due to continued strong demand in the local real
estate market.

- Investment income forecasted to fall $65k short of budget primarily due to the trend of unrealized losses in the
fixed income portfolio.

- Approximately $138k is estimated from FEMA reimbursements with most of the funds ($125k) resulting from
the August, 2020 Storm lsaias.

Expenditures

- Health insurance reflects a positive variance of $57k due to favorable trending in dental claims and HRA
utilization and also slightly fewer volunteer Fire/EMT participants in the plan to date.

- Legal expenses expected to incur a deficit this year ($49k) due to continuing litigation in the areas of Land Use
and Freedom of Information (FOIA) matters.

- Police Department reflects expected surpluses and deficits in the regular salaries account and overtime accounts
to essentially offset each other.

- Solid Waste Disposal is expected to experience a slight surplus based on modest favorable trending in expenses
and receipts.

- Library reflects a slight deficit due to a severance payment made to a retiring employee.

- Anticipated impact of the 27™ pay period estimated at $302k.

- Board of Education reflects a forecasted surplus of $61.7k based on their most recent forecast presented this
evening.

- Capital Budget reflects supplemental appropriations in the amount of $735k approved this fiscal year.

Fund Balance

- Forecasted at $15,500,332 which is 19.6% of the initially proposed FY 2022-23 total budget. Note that this
amount includes the preliminary estimate of the Dispatch Communications and Console project in the amount
of $2,445,000.



Town of Weston

FY 2021-22 Budget Report

2021-22 Additions, Variance Variance
2020-21 Original |(Deletions), Final Revised Estimated From Original __|From Revised
Actuals Budget Transfers Budget Actual Budget Budget
REVENUES
TAX COLLECTIONS
CURRENT TAXES 72,749,433 73,158,879 73,158,879 73,408,879 250,000.00 250,000.00
BACK TAXES 790,933 575,000 575,000 825,000 250,000.00 250,000.00
INTEREST/PENALTIES 828,028 325,000 325,000 425,000 100,000.00 100,000.00
SUPPLEMENTAL AUTO TAX incl above 500,000 500,000 800,000 300.000.00 300,000.00
ELDERLY TAX RELIEF (412,392, (451,500, (451,500) (392,227) 59.273.00 59,273.00
FIRE/EMS ABATEMENT (73,745, (77,000) (77,000) (77,587) (597.00) (597.00)
TOTAL TAX COLLECTIONS 73,882,257 74,030,379 . 74,030,379 74,989,055 958,676.00 858,676.00
DEPARTMENTAL RECEIPTS
INVESTMENT INCOME 99,703 200,000 200,000 135,000 (65,000.00, 65,000.00)
BUILDING DEPARTMENT 360,146 217,000 217,000 260,000 43,000,00 43,000.00
TOWN CLERK 1,049,248 500,000 500,000 825,000 325,000.00 325,000.00
POLICE 12,002 4,000 4,000 5,000 1,000.00 1,000.00
ZBA HEARING FEES 2,096 1,000 1,000 1,000 0.00 0.00
PLANNING AND ZONING 22,803 16,000 16,000 18,000 2.000.00 2,000.00
CONSERVATION COMM. 9,887 6,000 6,000 10,000 4,000.00 4,000.00
SELECTMAN'S OFFICE 680 600 600 500 (100.00) {100.00)
ASSESSOR COPIES 100 300 300 250 (50.00) {50.00)
PUBLIC LIBRARY 684 - - 2,000 2,000.00 2,000.00
POLICE SPECIAL DUTY ADMIN FEES 15,078 15,000 15,000 16,000 1.000.00 1,000.00
MISCELLANEOUS 35322 5,000 5,000 45,000 +0,000.00 40,000.00
MISCELLANEQUS BOE 110,566 - - - 0.00 0.00
SALE OF ASSETS (AUCTION) - - - 10,000 10,000.00 10.000.00
TELECOMMUNICATIONS TAX 21,334 22,500 22,500 22,500 0.00 0.00
ANIMAL CONTROL FEES 11,052 10,000 10,000 10,000 0.00 .00
BOOSTER BARN REPAYMENT 17,060 16,500 16,500 12,000 (4,500.00) (4,500.00) |
DEPARTMENTAL/MISC. RECEIPTS 1,767,761 1,013,900 - 1,013,900 1,372,250 358,350.00 358,350.00
STATE GRANTS
| ELDERLY TAX RELIEF LOCAL - - - - 0.00 0.00
GENERAL EDUCATION - ECS 304,213 263,792 263,792 263,792 0.00 0.00
TOWN ROAD AID 251,306 251,306 - 251,306 251,306 0.00 0.00
LOCIF 65,918 65,800 65,800 65,800 0.00 0.00
OTHER/MISCELLANEOUS 1,629 800 800 800 0.00 0.00
COVID and STORM REIMBURSEMENTS FEMA 84,895 - - 138,000 138,000.00 138,000.00
MUNICIPAL STABILIZATION GRANT 70,181 70,181 70,181 70,181 0.00 0.00
STATE GRANTS 778,142 651,879 - 651,879 789,879 138,000.00 138,000.00
TOTAL REVENUES 76,428,160 | 75,696,158 - 75,696,158 77,151,184 1,455,026 1,455,026




Town of Weston
FY 2021-22 Budget Report

2021-22 Additions, Variance Variance
2020-21 Original (Deletions), Final Revised Estimated From Original | From Revised
Actuals Budget Transfers Budget Actual Budget Budget
EXPENDITURES
GENERAL GOVERNMENT
Administration 667,547 729,025 11,342 740,367 738,000 (9,975.00) 1,367.00
General Adminisiration
Social Securty 457,122 495,250 - 495,250 482,000 13,250.00 13,250.00
Pension 1,059,575 1,142,740 - 1,142,740 1,152,000 {9,260.00) (9,260.00)
Health Insurance 2,074,817 2,325,124 - 2,325,124 2,268,000 57,124.00 57,124.00
Other | 344,278 362,999 - 362,999 373,000 (10.001.00) (10,001.00)
All Other 407,640 405,543 - 405,543 403,000 2,543.00 2,543.00
General Administration 4,343,440 4,731,656 - 4,731,656 4,678,000 53,656.00 53,656.00
Information Services 201,146 205,135 - 205,135 205,135 0.00 0.00
Probate Court 3,298 4,612 4,612 4,200 412.00 412.00
Elections/Registrars 70,339 65,956 3,521 69,477 66,000 (44.00) 3.477.00
Board of Finance 53,700 55,100 55,100 55,100 0.00 0.00
As 156,838 156,854 5,000 161,854 161,854 (5,000,00) 0.00
Tax Collector 129,742 124,307 300 124,607 126,000 (1.683.00) {1.393.00)
Legal 217,731 246,000 - 246,000 255,000 (49,000.00) (49.000.00)
Town Clerk 157,993 165,687 - 165,687 163,000 2,687.00 2.687.00
Land Use 410,298 412,969 - 412,969 411,000 1,969.00 1.969.00
Total General Government 6,412,064 6,897,301 20,163 6,917,464 6,904,289 (6,988.00) 13,175.00
PUBLIC SAFETY
Palice Services
Regular Wages 1,953,104 1,904,990 - 1,904,990 1,870,000 34.990.00 34,990.00
Overtime 211,459 216,594 - 216,594 245,000 (28,406.00) (28,406.00)
All Other 246,153 256,907 - 256,907 260,000 {3,093.00) (3.093.00) |
Police Services 2,410,716 2,378,491 - 2,378491 2,375,000 3.491.00 3,491.00
Volunleer Fire Depl. 271,985 273,180 - 273,180 273,180 0.00 0.00
Fire Marshal 63,785 66,501 328 66,829 66,000 501.00 §20.00
Animal Control 89,267 91,825 - 91,825 90,500 1,325.00 1,325.00
Communicalion Center 309,885 292,260 2,344 294,604 278,000 14,260.00 16,604.00
Total Public Safely 3,145,638 3,102,257 2,672 3,104,929 3,082,680 19,577.00 22,249.00
PUBLIC WORKS
Public Works - Highway
Salaries B67,457 841,670 - 541,670 941,670 0.00 0.00
Snow R | Expenses 206,284 209,341 - 209,341 209,341 0.00 0.00
Road rfacing 624,427 561,000 - 561,000 561,000 0.00 0.00
Gen Maintenance/Other Contractual 135,278 182,108 3,637 185,645 190,000 (7,892.00) (4,355.00) |
All Other 220,257 219,970 - 219,970 222,000 _(2.030.00) (2,030.00) |
Public Works - Highway 2,053,703 2,114,089 3,537 2,117,628 2,124,011 (9.822.00) {6,385.00)
Tree I 87,303 92,030 e 92,030 92,030 .00 0.00
Solid Waste Disposal 146,607 60,122 - 60,122 50,000 10,122.00 70,122.00
Total Public Warks 2,287,613 2,266,241 3,637 2,269,778 2,266,041 200.00 3,737.00
HEALTH, CULTURE & WELFARE
WeslportWeslon Health District 225,520 235,251 - 235,251 235,251 0.00 0.00
Emergency Med. Comm. Service 15,049 15,269 15,269 15,269 0.00 0.00
Regional P; dic 136,987 140,344 140,344 140,344 0.00 0.00
Weston Water Ulility 35,000 22,225 - 22,225 22,225 0.00 0.00
School/Town Water Supply 34,569 38,964 38,964 37,500 1,464.00 1.464.00
Human Services 90,611 94,123 - 94,123 93,400 723.00 723.00
Youth Services Depariment 28,399 32,373 - 32,373 25,000 7,373.00 7,373.00
Commission for the Elderly 178,357 205,419 - 205,419 200,000 5,419.00 5419.00
Public Library 516,782 565,497 1,500 566,997 573,000 {7,503.00) (6,003.00)
Recreation Department 421,628 462,225 1,219 463,444 460,000 2.225.00 3,444.00
Total Health, Culture & Welfare 1,683,922 1,811,690 2,719 1,814,408 1,801,989 9,701.00 12.420.00
27th periad payroll impact (refer fo defailed attachment) - = - 5 301,748 (301,748,00) {301,748.00)
TOTAL SELECTMANS BUDGET 13,529,237 14,077,489 29,091 14,106,580 14,054,999 22,480 51,581
NET SELECTMAN'S BUDGET 13,529,237 14,077,489 29,091 14,106,580 14,356,747 {279,258) (250,167)
Debt Service
Interest 673,094 464,340 484,340 484,340 0.00 0.00
Principal 4,940,000 5,040,000 5,040,000 5,040,000 0.00 0.00
Debt Service 5,613,094 5,524,340 5,524,340 5,524,340 - -
Board of Education 52,905,813 55,070,090 - 55,070,090 55,008,393 61,697.00 61,687.00
Capital Outlay 1,380,664 1,024,239 734,515 1,758,754 1,758,754 (734,515.00) 0.00
Transfers to Special R funds 91,677 - - - - 0.00 0.00
TOTAL EXPENDITURES 73,620,485 75,696,158 763,606 76,455,764 76,648,234 {952,076) (188,470)
**27th riod occurs once every 11 years due to the fact that the Town bi-weekly (26 riods X 14 days = 364 days). $325k resarve reflected on 3.




Town of Weston

FY 2021-22 Budget Report

2021-22 Additions, Varfance Variance
2020-21 Criginal (Deletions), Final Revised Estimated From Original __|From Revised
Actuals Budget Transfers | Budget Actual Budget Budget
FUND BALANCE ANALYSIS:
FUND BALANCE 6/30/2020,2021 14,462,717 17,221,658 - 17,221,658 17,221,658
TOTAL REVENUES 76,428,160 75,696,158 - 75,696,158 77,151,184 1,455,026.00 1,455,026.00
TOTAL EXPENDITURES 73,520,485 | 75,696,158 763,606 76,459,764 76,648,234 (952,076.00) (188,470.00) |
REVENUES MINUS EXPENDITURES 2,907,675 - (763,606) (763,606) 502,950 502,950.00 1.266,556,00
SUBTOTAL 17,370,392 17,221,658 (763.608) 16,458,052 17,724,608
PLUS/MINUS: Various Estimates and Adjust.
Budgeted transfer to Capital budget - (270,206)
Changes in Reserves/GAAP Adjusiments (148,734) 325,000
Release of BOE non-lapsing account - 165,930
Dispatch C le Project (2,445,000)
UNASSIGNED FUND BALANCE 6/30/21,22 17,221,658 | 17,221,658 15,500,332 1,721,326.00)
NEXT YEAR APPROVED TOTAL BUDGET 75,696,158 79,000,000
FUND BALANCE AS % OF NEXT YEAR BUDGET 22.8% 19.6%




FY 22 BUDGETARY IMPACT OF 27 PAY PERIODS

27th Payroll Plus/Minus

DEPARTMENT Estimate “Normal” Operat. Net Impact
Admin and Finance 24,400 (1,200) 23,200
General Admin.

Pension 43,500 9,260 52,760

FICA 18,000 (13,250) 4,750
Registrar of Voters - (3,000) (3,000)
Assessor 5,676 - 5,676
Tax Collector 4,450 - 4,450
Town Clerk 5,790 - 5,790
Land Use 12,900 (10,000) 2,900
Police Department

Regular Wages 69,000 (34,990) 34,010

Overtime 14,000 28,406 42,406
Fire Marshal 2,196 (500) 1,696
Animal Control 2,852 (500) 2,352
Communications Center 17,200 (15,000) 2,200
Public Works 38,500 - 38,500
Social Services 3,452 (700) 2,752
Senior Center 5,859 (4,000) 1,859
Library 13,822 10,000 23,822
Recreation - Admin. 8,937 1,600 10,537
Rrecreation - Field Mntc. 1,996 - 1,996
Recreation - Pool 1,538 - 1,638
Transfer Station 4,100 (3,000) 1,100
Youth Services 3,580 - 3,580

Totals 301,748 (36,874) 264,874
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Board of Finance Special Meeting Minutes
January 13, 2022 06:00 PM

Call to order: Board of Finance Chair Steve Ezzes called the meeting to order at 6.04pm. Also in attendance
were Board of Finance members Amy Gare, Jeff Farr, Rone Baldwin, Michael Imber, Jamie Zeppernick,
Finance Director, Rick Darling, Town Administrator Jonathan Luiz, Leslie Zoll from CliftonLarsenAllen and
DPW Director, John Conte.

Discussion/decision regarding appointment of Chairman and Vice Chairman of the Board of Finance:
Mr.Farr nominated Rone Baldwin for Chairman, Mr. Bochinski seconded this. Ms. Gare asked if Mr. Baldwin
would continue to work in a bipartisan manner with everyone on the Board. Mr. Baldwin explained that he
feels the leader should continue to run the Board in the way that it had been run in a collaborative style, and
in a non- partisan fashion and work towards what is best for Weston. The nomination passed (7-0).

Mr. Bochinski nominated Mr. Ezzes for Vice Chairman. Mr. Farr seconded this. Ms. Gare nominated Mr.
Imber. Ms. Gare gave background into Mr. Imber’s background and many qualifications for the Vice Chair
position. The nomination was not seconded. The nomination to appoint Mr. Ezzes as Vice-Chair carried (5-2)

with Ms. Gare and Mr. Imber not in favor.

Discussion/decision regarding the adoption of the calendar 2022 meeting schedule. Mr. Baldwin
mentioned continuing on with Zoom meetings as well as moving the meetings to 6pm. Mr. Ezzes asked Mr.
Luiz for clarification on the Governor’s Executive orders on meetings. Mr. Luiz said that the Governor's
orders change regularly as the deadlines approach, Mr. Luiz will keep the Board updated on this. There was
overall support from the Board members for the zoom format. Mr. Bochinski moved to accept the calendar
for 2022 as submitted and to change the start time of the regular meetings to 6pm. Mr. Farr seconded this.
The motion carried unanimously.

Presentation of the fiscal year 2020-21 audited financial statements. Leslie Zoll, Partner,
CliftonLarsenAllen (CLA). Mr. Baldwin introduced Leslie Zoll from CLA who joined the meeting and
presented a PowerPoint Presentation and went over the Executive Summary as well as the financial
highlights and GASB Standards. Mr. Farr asked about management letter comments — things to pay
attention t@ ete. Ms. Zoll said that there was not anything significant that warranted being brought before
the Board of Einance. Mr. Baldwin congratulated Mr. Darling and Mr. Luiz on a particularly clean audit.

: illscussmn/decnsmn regardmg a supplemental appropriation request in the amount of $283,015 for
remedlatlon of land erosion along Newtown Turnpike and Valley Forge Road. Jonathan Luiz, Town
Administrator, John Conte, Public Works Director: Mr. Luiz mentioned that the Board of Selectmen have
approved the supplemental appropriation already, he also mentioned that Mr. Farr has been a part of these
discussions for a few weeks. Mr. Luiz introduced Mr. Conte, Public Works Director to provide further
background into the erosion these roads are experiencing; Mr. Conte provided insight into the measures
that will be implemented to fix these erosion issues. He went into detail on the proposed fixes needed on
Valley Forge and Newtown Turnpike and answered questions from the Board of Finance members. Mr.
Bochinski asked Mr. Farr how he felt about the proposed work. Mr. Farr said that he supported the
proposed work and provided his reasoning. Mr. Imber moved to approve a supplemental appropriation
request in the amount of $283,015 for remediation of land erosion along Newtown Turnpike and Valley




Forge Road subject to confirmation of current references and diligence on any outstanding litigation or state
regulatory violations, plus penalties if it is not beyond a reasonable time for completion. Mr. Zeppernick
seconded this. The motion carried unanimously.

Discussion regarding an update on the American Recovery Plan Act (ARPA) funding. Jonathan Luiz, Town
Administrator; Rick Darling, Finance Director: Mr. Luiz gave a brief recap on the updated funding
parameters and mentioned sending the Board of Finance members the summary documents once he
receives them. Mr. Luiz recommended the Chair and Vice Chair speak with the First Selectwoman on a path
forward about how to spend this money in the community and should be treated as supplemental
appropriations, which would require Board of Selectmen and Board of Finance approval. Mr. Farr proposed
two caveats — not to cover any recurring expenditures nor create any future expenditures. Mr. Imber said
that this would be a good resource to use for infrastructure. Mr. Darling said funding would need to be
committed by Dec 2024 and spent by Dec 2026. Mr. Bochinski said that he was in favor of a “working group”
to come up with a plan before going to the Board of Selectmen and Board of Finance. Additional discussion
took place on various issues Ms. Gare was in support of the working group. Mr. Baldwin said he would work
with the First Selectwoman to determine a timeline. Mr. Luiz mentioned that we had received half of the
allotment already, and will receive the second allotment in June 2022.

Discussion/decision regarding approval of the December 9, 2021 meeting minutes: Mr. Bochinski moved
to approve the minutes from the meeting on December 9, 2021 as presented. Mr. Imber seconded this. The

motion carried unanimously.

Adjourn: Mr. Bochinski moved to adjourn the meeting at 7.23pm. Ms. Gare seconded. The motion carried

unanimously.

Minutes submitted by: Sara Beer, Executive Administrative Assistant.



