TOWN OF WESTON, CT
Facilities Optimization Committee Meeting
 Minutes
January 4, 2022, 7:00 PM Eastern Time 
Via Zoom

Chairman Bertasi called the meeting to order at 7:00 PM.

Attendance: Rick Bertasi, Gayle Weinstein, Rone Baldwin, Tony Pesco, Richard Wolf, Steve Ezzes, Denise Harvey, Ken Edgar, Samantha Nestor, Phillip Cross, Tecton Staff (Jeff Wyzsynski, Antonia Ciaverella), members of the Public

Approval of Minutes: Mr. Edgar made a motion to approve the minutes from the December 22nd meeting. The motion was seconded by Dr. Pesco. The motion carried unanimously.

Discussion regarding the school and town facilities project: 

Phillip Cross (School District Director of Finance and Operations) presented an analysis of potential operating budget savings should the District go from four schools to a three school configuration. 

Assumptions: The data was based on 2021 budget. Over 100 individual object codes and 11 specific cost centers were evaluated. Any savings will be based on operational efficiencies. For this purpose, Hurlbutt was used as the example for school closure. In the 1st scenario, the town vacates Hulbutt, in the 2nd scenario, Hurlbutt is maintained as is, and in the 3rd scenario, Hurlbutt is maintained as is with a 50% cut of maintenance costs.

The detailed spreadsheet is attached.

Overall savings by scenario:  
1st scenario: There is a potential $1.4 M savings.  Roughly half of that are related to school specific  operating costs and half are related directly to the facilities.
2nd scenario: The town would save approximately $700K, as the school specific costs would go away.
3rd scenario: Assumes a reduced cost of maintenance by 50%, resulting in a potential savings of roughly $1M.

Ms. Weinstein wanted it on the record that this is not a “Board of Education approved” document, it is a draft analysis of potential savings to the school operating budget. 

Mr. Ezzes wanted to make it clear that if we close a facility, the costs don’t go away. We could repurpose the facility but there will be an expense to that or we can close the doors (not use the building) and there is still an expense to maintain the building. The building exists regardless; we need to figure out how to optimize its use.

Dr. Pesco said we need to include which non-BOE buildings in town will be vacated and what are the savings opportunities for that. There will be a cost to get rid of the annex.

Mr. Wolf questioned the validity of the assumption that there is a scenario where maintenance costs can be reduced by 50%. Mr. Cross responded that it is a placeholder for a scenario where we shutter a portion of the building or if there is a differential between adult and student use. 

Mr. Bertasi brought up a discussion regarding the accuracy of relying on the numbers in the Silver Petrucelli report. This was a concern raised by Mr. Wolf via email. Mr. Wolf grave an example of replacing the heating unit in the HS gym with a new heating and air conditioning system. The initial bid came in 2-3 times greater than what Silver Petrucelli had indicated. Even with removing the AC portion,  the Silver Petrucelli cost allowance was still well over the allowance for both heating and AC. He feels we need to use an independent cost consultant for any project that has some complexity. He did not see any type of analysis from Silver Petrucelli. Dr. Pesco concurred. The Silver Petrucelli report was used as a guide for establishing priority items, but the BOE does not rely on the estimated costs. 

Mr. Bertasi asked Mr. Wyszynski about the estimations provided in the options planning document. Mr. Wyszynski is 100% confident in the planning options as long as it is a comprehensive renovation. Should we decide to not do a comprehensive renovation, specifics like replacing HVAC systems would need further study due to scope creep. For example, if you replace HVAC, you need to open the ceiling which may show another issue, etc. If you decide to not do the full approach, you will need to get better confidence in the numbers. 

Mr. Baldwin asked about our baseline, which is relying on Silver Petrucelli numbers. Mr. Bertasi responded that unit pricing is problematic. He is seeing a range of costs given, as opposed to a specific number, demonstrating the amount of uncertainly in the industry.

Motion to adjourn: Dr. Pesco made a motion to adjourn at 7:51 PM. The motion was seconded by Ms. Weinstein. The motion carried.






