
Board of Selectmen  
Special Meeting Agenda 

Friday, December 17, 2021 10:30 AM 
Please click the link below to join the webinar: 

https://us02web.zoom.us/j/81842471220?pwd=NVQ1VVhDWk1wYjZVVUx3cmNZVWtUUT09 
Webinar ID: 818 4247 1220 

Passcode: 415751 
Join by phone: 646 558 8656 

 
1. Call to order 
2. Pledge of Allegiance 
3. Approval of objectives/goals worksheet 
4. Reappointments to various appointed Boards, Committees and Commissions: 

● Facilities Optimization Committee: Rick Bertasi, Gayle Weinstein, Denise Harvey, Tony Pesco, Steven 
Ezzes, Rone Baldwin, Richard Wolf and Ken Edgar for a term to end September 30, 2022 

● Commission on Aging:  Richard Wolf, Alison McElhone, Donald Grumaer and Fran Goldstein for a term 
to end December 31, 2023 

● Board of Ethics: Ruth Israely and Sarah Grigerick for a term to end December 31, 2023 
● Legal Counsel:  Ira Bloom Esq. 
● Marketing and Communications Committee:  Agata Tria for a term to end December 31, 2023 
● Veterans Affairs Committee: Jon Dillon for a term to end December 31, 2023 
● Weston Bicycle & Pedestrian Committee:  Walter Shanley and Bill Lomas for a term to end December 

31, 2021 
● Lachat Town Farm Commission:  Erica Reiner for a term to end December 31, 2024 
● Westport Weston Health District:  Catherine Revzon for a term to end December 31, 2024 
● Board of Assessment Appeals (Alt):  Marina Coprio for a term to end December 31, 2025 
● Conservation Commission:  Michael Reiner, James Smith, Holly Charlesworth and Robert Turner for a 

term to end December 31, 2025 
● Library Board:  Anne Hunt, Amy Kidwall Sanborn, Barbara Groves, Richard Ross and Lori Goertz for a 

term to end December 31, 2025 
● Parks and Recreation Commission:  Mark Crowley, Ed Bello and Michael Schramm for a term to end 

December 31, 2025 
● Historic District Commission:  Leona Peiffer for a term to end December 31, 2026 

5. Appointment of Nicci Wiese as a permanent member to the Sustainable Weston Committee for a term ending 
December 31, 2022.  

6. Update on Covid case numbers and transmission rate 
7. Discussion/decision to join the national opioid settlements 
8. Discussion/decision to hire Dr. Tom Failla as Conservation Planner 
9. Discussion/ Decision to authorize a tax sale 
10. Discussion/ Decision to authorize a supplemental appropriation of $3,521 for the Registrar of Voters budget 
11. Discussion/ Decision to authorize a supplemental appropriation for emergency road repairs on Newtown 

Turnpike and Valley Forge Road 
12. Update on the Calvary Road Bridge project 
13. Approval of tax refunds totaling $13,833.77 
14. Approval of the unapproved minutes from the Board of Selectmen Special Meetings held October 7, 2021, 

October 8, 2021, November 15, 2021, November 29, 2021, December 2, 2021 and December 6, 2021. 
15. Adjournment 

https://us02web.zoom.us/j/81842471220?pwd=NVQ1VVhDWk1wYjZVVUx3cmNZVWtUUT09








Objectives Totalling 7 or higher
Policy Area Public Health Infrastructure Economic Development/Finance Sustainability Community Building

Operational/Aministrative 

Efficiencies
Public Safety

Goals
Keep Residents Safe (Public 

Health)

Improve Town 

Infrastructure | Amenities

Support Economic Development: 

Small Biz & Town Center
Be a "Greener" Town

Build Community Back Post 

Covid

Run the town more 

efficiently 

Strive for Residents to Feel 

Safe & Respected

Support the Village Distict 

(Business Development, 

Multifamily Housing, etc)

Ecourage Revenue Opportunities 

(Grants) to enable Town 

Investment without burdening 

taxpayers. 

Objectives
Follow Covid Protocols, 

Guidance, Messaging (9)
Finish Exisiing Projects (9)

Apply for State and Federal Grants 

(8)

Revisit/Pursue 

Sustainable CT Silver 

Status (7)

Continue with community 

events (8)
Purchasing Policy (8)

Continue to have DEI 

Advisory Committee work 

with Community (Town, 

School, PC, Police, etc) to 

educate and bring more 

understanding to 

stakeholders (8)

Continue Strong Community 

Outreach (8)

Foster Road improvement 

plan and implementation 

(8)

Fully Assess Town Facility Needs 

(8)

Add EV Charging 

Stations (7)

New Employee Handbook 

(9)

Investigate the creation of a 

police civilian review board 

(7)

Drinking water system 

projects (8)

Create a welcome packet 

for board/commission 

members (7)

Pursue DEI training for 

elected/appointed officials 

and staff (7)

Septic analysis for 

municipal and school 

buildings (8)

Meet w/ boards and 

commissions to review 

goals/charges (7)

Investigate Charter 

Revision (7)



Objectives Totalling 6 or lower
Policy Area Public Health Infrastructure Economic Development/Finance Sustainability Community Building

Operational/Aministrative 

Efficiencies
Public Safety Regulations

Goals
Keep Residents Safe (Public 

Health)

Improve Town 

Infrastructure | Amenities

Support Economic Development: 

Small Biz & Town Center
Be a "Greener" Town

Build Community Back Post 

Covid

Run the town more 

efficiently 

Strive for Residents to Feel 

Safe & Respected

Change Town Regulations 

to align with current 

needs

Support the Village Distict 

(Business Development, 

Multifamily Housing, etc)

Ecourage Revenue Opportunities 

(Grants) to enable Town 

Investment without burdening 

taxpayers. 

Objectives

Continue to work with 

neighboring towns on policy 

decisions (6)

Broadband: Pursue internet 

improvements unless Altice 

will do them (5)

Look for Private/Public 

Partnerships and ways to diversify 

revenue (6)

Work closely with 

Pollinator Pathway: 

Suggest native species 

plantings & pollinator 

plantings via Land Use 

(4)

Review of Parks & Rec vis a 

vis post Covid Programs (5)

Pursue shared services 

with other towns & the 

school district (4)

Promote Everbridge as a go-

to source for town news (3)

Review all ordinances on 

the books (6)

Keep eye on 

Sustainabilty with 

infrastructure/Facility 

projects (6)

Increase outreach to 

residents to participate in 

town programs, initiatives, 

referendums, elections. Must 

meet them where they are. 

(4)

Seek outsourcing 

opportunities to achieve 

2% expensiture savings (4)

Establish a road safety plan 

with respect to pedestrian 

safety (4)

Investigate Banning 

Pesticides (4)

Hold a state of the Town 

meeting twice a year (6)

Review Zero-based 

Budgeting (4)

Investigate adopting a 

blight ordinance (3)

Investigate adopting a 

noise ordinance (5)



CURRENT PROJECTS
(not all-inclusive)

Current Infrastructure Projects

Roads | Bridges | Sidewalks

Hurricane Ida Damage (General Fund/Fema Reimbursement)

Calvary Road Bridge(80/20% Grant, with Weston paying approx 30% of the 20% cost share)

Beta Group Road Resurfacing Plan (Engineering Budget)

Michaels Way Bridge (80/20% Grant)

River Road Bridge (80/20% Grant)

Davis Hill Road Bridge (80/20% Grant)

Road Resurfacing 2022 (Capital Budget)

Research Infrastructure 2022 Grants

Commmunity Connectivity Grant for sidwalks

Lotcip for Weston Road work & limited sidewalks

Transportation Alternatives Grant for sidewalks and multi-use path

Lotcip for Valley Forge Road

Lotcip for Lyons Plain Road

Cyber Security Investigation & Implementation

Phone System Replacement

Replace Library Cisterns

Dispatch Center Renovations

STEAM (Engineering/Architectural Services Required)

LAND MOBILE RADIO PROJECT

Dog Park

Town Green

Future Infrastructure Projects (Currently in Investigation phase)

RFPs (Town Attorney, Insurance, ADA Plan)

MS4 (stormwater project)

Town Hall Server Room Cleanup

Town Hall Records Room Project

Budget Process


























































































































































































