Board of Finance Special Meeting
November 18, 2021 06:00 PM
Please click the link below to join the webinar:
https://us02web.zoom.us/j/82746208342?pwd=djZrWGRXTIVmMZXZIVG5TY1pkMX
14QT09
Webinar ID: 827 4620 8342
Passcode: 218452
Join by phone: 646 558 8656

1- Discussion regarding the Board of Education’s fiscal year 2021-22 financial report. Phil Cross,
Director of Finance and Operations.

2 - Discussion regarding the FY 2021-22 financial report for the Town. Rick Darling, Finance
Director.

3 - Discussion regarding Town unassigned fund balance forecasts. Rone Baldwin, Board of Finance;
Rick Darling, Finance Director.

4 - Approval of minutes from the October 14th special meeting.

5- Adjourn.


https://us02web.zoom.us/j/82746208342?pwd=djZrWGRXTlVmZXZIVG5TY1pkMXI4QT09
https://us02web.zoom.us/j/82746208342?pwd=djZrWGRXTlVmZXZIVG5TY1pkMXI4QT09
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TO: BOE Finance Committee

FROM: Phillip Cross, Ditector of Finance and Operations

SUBJECT: October Financial Report for FY 21-22

November 12, 2021

Below is a summary report of the FY 22 Budget through October 31, 2021.

SUMMARY:
There are no month to month changes or new trending issues to report for the period ending October 31,
2021.
FY 22 FY 22 Previous
FY 22 Adjusted FY 22 FY 22 FY 22
Object Sarles Projected to Balance Month
Budget YTD Actuals Encumbrance Anticipated .
EOY Available Balance
5
"“’f” 33,625,349 7,278,636 23,865,058 2,215,748 23,360,242 265,107 | 265,107
Benefits .
10,005,820 3,267,674 6,057,353 830,642 10,155,539 (149,718)| (148,719)
{2000's)
Profeszlonal
1,570,858 286,645 858,782 425,431 1,570,858 = >
Services
Proparty 2,218,193 516,768 1,156,111 543,316 2,218,193 . :
Other S
EHSESSices 6,202,448 1,701,887 3,551,522 949,038 6,202,448 - .
g"""i'“ 2,500,140 787,933 1,275,208 436,999 2,500,140 ) :
g I.l! ment
. "‘ 127,750 293,928 9,740 (8,966) 294,702 (166,952)| (166,952)
ETTTT
her Objects 122,205 73,786 20,034 28,386 122,205 . -
1(8000s)
Revenue
X (1,302,675) (118,032) < (1,184,643) (1,302,675 P :
Total 55,070,090 | 14,091,124 36,794,608 4,235,920 55,121,652 (51,564) (51,564




WESTON PUBLIC SCHOOLS
INTERNAL SERVICES FUND

FOR HEALTH BENEFITS PROGRAM
111212021

Fiscal Year Ended 2022

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1, 2021 (Unaudited) $ 810,666
Revenues:
General Fund Appropriation $ -
Reimbursements $ -
Total Contributions $ -

Total Revenues (A) $ -

Budgeted Expenditures
Delta Dental;

Claims $ 397,726

Administrative Fees $ 23,854
Total Health Plan Costs (B) % 421,680
Net Change (A-B) $ (421,680)
Fund balance June 30, 2022 (Estimated) $ 388,986

Delta Dental- Actual Claims

Claims &
Month Fees
July 28,735
August 32,487
September 37,735
October 27,212
Total $ 126,169
Actual YTD Spend Rate 29.9%
Theoretical YTD Spend Rate 33.3%
YTD Theoretical variance % -3.4%

YTD Theoretical variance $ 5 14,427
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Town of Weston

FY 2021-22 Budget Report

| | |
| 2021-22 Additions, | Variance | Variance
2020-21 Original (Deletions), Final Revised Estimated |From Original | From Revised
Actual: Budget Transfi Budget Actual Budget |Budget
REVENUES
TAX COLLECTIONS
CURRENT TAXES 72,747,946 73,158,879 73,158,879 73,305,879 147,000.00 147,000.00
BACK TAXES 790,933 575,000 575,000 575,000 0.00 0.00
INTEREST/PENALTIES 825,964 325,000 325,000 325,000 0.00 0.00
SUPPLEMENTAL AUTO TAX incl above 500,000 500,000 500,000 0.00 0.00
ELDERLY TAX RELIEF (412,392) (451,500) (451,500) (392,227) 59.275.00 59,273.00
FIRE/EMS ABATEMENT (73,745) (77,000) (77,000} (79,998) (2.996.00) (2,998.00)
TOTAL TAX COLLECTIONS 73,878,706 74,030,373 = 74,030,379 74,233,654 203,275.00 203,275.00
DEPARTMENTAL RECEIPTS | I
INVESTMENT INCOME . | 89,703 200,000 200,000 150,000 (50,000.00) (50,000.00)
BUILDING DEPARTMENT | 360,146 217,000 217,000 230,000 13,000.00 13,000.00
TOWN CLERK | 1,049,247 500,000 500,000 800,000 300,000.00 300,000.00
POLICE 11,416 4,000 4,000 5,000 1.000.00 1,000.00
ZBA HEARING FEES 2,096 1,000 1,000 1,000 0.00 o.o0
PLANNING AND ZONING 22,803 16,000 16,000 17,000 1.000.00 1.000.00
CONSERVATION COMM. 9,867 6,000 6,000 8,000 2,000.00 2.000.00
SELECTMAN'S OFFICE 705 600 600 600 0.00 0.00
ASSESSOR COPIES 100 300 300 300 0.00 0.00
PUBLIC LIBRARY 684 - - 2,000 2,000.00 2,000.00
POLICE SPECIAL DUTY ADMIN FEES 15,078 15,000 15,000 15,000 0.00 0.00
_ MISCELLANEQUS 42,955 5,000 5,000 ,000 0.00 0.00 |
MISCELLANEQUS BOE 110,566 - - - 0.00 0.00
SALE OF ASSETS (AUCTION) = - o - 10,000 10,000.00 10.000.00
TELECOMMUNICATIONS TAX 21,334 22,500 22,500 22,500 0.00 0.00
ANIMAL CONTROL FEES 11,052 10,000 10,000 10,000 0.00 0.00
BOOSTER BARN REPAYMENT 17,060 16,500 16,500 12,000 (4,500.00) (4,500.00)
DEPARTMENTAL/MISC. RECEIPTS 1,774,832 1,013,900 - 1,013,900 1,288,400 274,500,00 274,500.00
STATE GRANTS I
| ELDERLY TAX RELIEF LOCAL [ - = B g 0.00 0.00_
GENERAL EDUCATION - ECS 304,213 263,792 263,792 263,792 0.00 0.00
TOWN ROAD AID 251,306 251,306 - 251,306 251,306 0.00 .00
LOCIP__ 65,918 65,800 65,600 55,800 0.00 0.00
OTHER/MISCELLANEOUS 1,629 800 800 800 0.00 0.00
COVID and STORM REIMBURSEMENTS FEMA 84,869 - - 138,000 138,000.00 138,000.00
MUNICIPAL STABILIZATION GRANT 70,181 70,181 70,181 70,181 0.00 0.00
STATE GRANTS 778,116 651,879 - 651,879 789,879 138,000.00 138,000.00
TOTAL REVENUES 76,431,654 | 75,696,158 - 75,696,158 76,311,933 615,775 615,775




Town of Weston

FY 2021-22 Budget Report

2021-22 | Additions, RN | Variance Variance
2020-21 Original |(Deletions), Final Revised Estimated From Original _|From R /
Actuals  |Budget | Transfers Budget Actual Budget Budget
EXPENDITURES |
(GENERAL GOVERNMENT
Administration 667,547 729,025 11,342 740,367 737,000 (7,975.00) 3.367.00
General Administration =
Social Security 457,122 495,250 = 485,250 482,000 13,250.00 13,250.00
Pension 1,059,575 1,142,740 - 1,142,740 1,142,740 0,09 0.00
Health Insurance 2,074,817 2,325,124 - 2,325,124 2,280,000 45,124.00 45,124.00
Other In 344,278 362,999 - 362,988 362,998 0.00 0.00
All Other 407,640 405,543 - 405,543 400,000 5,543.00 5,543.00
General Administration 4,343,440 4,731,656 - 4,731,656 4,667,739 63,977.00 63.917.00
__Information Services 201,146 205,135 - 205,135 205,135 0.00 0.00
Probate Court 3,298 4,612 4,612 4,200 412.00 412.00
Elections/Registrars 70,339 65,956 - 65,956 63,000 2,956.00 2,956.00
Board of Finance 53,700 55,100 55,100 55,100 0.00 0.00
A r 157,439 156,854 5,000 161,854 161,854 (5,000.00) 0.00
Tax Colf 128,741 124,307 300 124,607 124,607 (300.00) 0.00
Legal 217,731 246,000 - 246,000 280,000 (34.000.00) (34,000.00)
Town Clerk 157,994 165,687 > 165,687 163,000 2.687.00 2,687.00
Land Use 410,298 412,969 = 412,969 408,000 4,960.00 4.969.00
Total General Governmen! 6,412,665 | 6,897,301 16,642 6,913,943 6,869,635 27,8666.00 44.308.00
1
PUBLIC SAFETY
Police Services
Regular Wages 1,953,104 1,904,990 - 1,904,990 1,865,000 39,090.00 539,990.00
Overtime 211,459 216,594 - 216,584 245,000 (28,406.00) | (28,406.00)
All Other | 221,151 256,907 - 256,907 258,000 (1,093.00) (1.093.00)
Police Services | 2,385,714 2,378,491 - 2,378,491 2,368,000 10,491.00 10,491.00.
Volunteer Fire Depl. 271,985 273,180 - 273,180 273,180 0.00 0.00
Fire Marshal 63,785 66,501 328 66,829 66,000 501.00 829.00
__Animal Control 89,287 91,825 - 91,825 91,000 825,00 825.00
Communication Center 309,885 292,260 2,344 284,604 275,000 17,260.00 19,604.00
Total Public Safely 3,120,636 3,102,257 2,672 3,104,929 3,073,180 29.077.00 31,749.00
PUBLIC WORKS B ]
Public Works - Highway
Salaries 867,457 941,670 = 541,670 941,670 .00 a.00
Snow Removal Expenses 206,284 209,341 - 208,341 209,341 0.00 o.00
Road resurfacing 624,427 561,000 - 561,000 561,000 0.00 0.00
Gen Maintenance/Other Contractual 135,278 182,108 3,537 185,645 185,645 (3,537.00) 0.00
Ali Other 220,267 219,970 - 219,970 222,000 {2.030.00) (2,030,00)
Public Works - Highway 2,053,703 2,114,089 3,537 2,117,626 2,119,656 (5.567.00) (2.030.00)
Tree Warden 87,303 92,030 = 92,030 92,030 0.00 0.00
Solid Waste Disposal 146,607 60,122 - 60,122 60,722 0.00 0.00
Total Public Works 2,287,613 2,266,241 3,537 2,269,778 2,271,808 (5,567.00) (2.030.00)
HEALTH, CULTURE & WELFARE |
Westport/Weston Health District 225,520 235,251 - 235,251 235,251 0.0 0.00
Emergency Med. Comm. Service 15,049 15,269 15,269 15,269 0.00 o.00
Regional Paramedi 136,987 140,344 140,344 140,344 0.00 0.00
Weston Water Utility 35,000 22,225 - 22,228 22,225 0.00 0.00
School/Town Water Supply 34,589 | 38,964 38,964 38,964 0.00 0.00
Human Services 80,612 94,123 - 94,123 93,400 723.00 723.00
Youth Services Department 29,399 32,373 - 32,373 32,373 0.00 0.00
Commission for the Elderly 178,357 205,419 - 205,418 205,419 0.00 0.00
Public Library 516,781 565,497 1,500 566,937 576,997 (11,500.00) (10.000.00)
Recreation Department 421,626 462,225 1,219 463,444 460,000 2.225.00 J444.00
Total Health, Cullure & Welf: 1,683,920 1,811,690 2719 1,814,409 1,820,242 {8.552.00) (5,833.00)
27th period payroll impact (refer to detailed attachment) | ** - - - - 300,548 {300,548.00) (300,548.00)
TOTAL SELECTMANS BUDGET 13,604,834 | 14,077,489 25,570 14,103,059 14,034,865 42,624 68,194
NET SELECTMAN'S BUDGET 13,504,834 14,077,489 25,570 14,103,059 14,335,413 (257,924) (232,354)
Debt Service
Interest 573,094 484,340 484,340 484,340 0.00 0.00
Principal 4,840,000 5,040,000 5,040,000 5,040,000 0.00 0.00
Debt Service 5,613,094 5,524,340 5,524,340 5,524,340 - -
Board of Education 52,905,813 | 55,070,090 - 55,070,090 55,121,652 (51,562.00) (51,562.00}
Capital Outlay 1,380,664 1,024,239 373,700 1,397,939 1,397,939 (373.700.00) QED
Transfers to Special R funds 91,677 - | - B - 0.00 0.00
TOTAL EXPENDITURES 73,496,082 75,696,158 { 399,270 76,095,428 76,379,344 (683,186) (283,916)
** 27th pay period occurs once every 11 years due to the fact that the Town bi-weekly (26 riods X 14 days = 364 days). $325k reserve reflecled on page 3.




Town of Weston

FY 2021-22 Budget Report

2021-22 Additions, Variance Variance
2020-21 Original letions), Final Revised Estimated From Original | From Revised
- Actuals Budget Transfers Budget Actual Budget Budget
FUND BALANCE ANALYSIS:
FUND BALANCE 6/30/2020,2021 14,462,717 17,073,289 - 17,073,289 17,073,289
TOTAL REVENUES 76,431,654 75,696,158 - 75,696,158 76,311,933 615,776.00 615,775.00
TOTAL EXPENDITURES 73,496,082 75,696,158 399,270 76,095,428 76,379,344 {683,186.00) (283,916.00)
REVENUES MINUS EXPENDITURES 2,935,572 2 (395,270) (399,270) (67,411) (67.411.00) 331,859.00
SUBTOTAL 17,398,289 | 17,073,269 (399,270) 16,674,019 17,005,878
PLUS/MINUS: Various Estimates and Adjust.
Budgeted transfer to Capital budget - (270,206)
Reserve for 27 pay periods in FY 2022 e (325,000 325,000 — |
Release of BOE non-lapsing account - 165,930
Supplemental for land erosion (284,680)
Dispateh C le Project (2.445,000)
UNASSIGNED FUND BALANCE 6/30/21,22 17,073,289 17,073,289 14,496,922 (2,576,367.00)
NEXT YEAR APPROVED TOTAL BUDGET 75,696,158 77,568,562
FUND BALANCE AS % OF NEXT YEAR BUDGET 22 6% 18.7%




FY 22 BUDGETARY IMPACT OF 27 PAY PERIODS

27th Payroll Plus/Minus

DEPARTMENT Estimate "Normal" Operat. Net Impact
Admin and Finance 24250 (2,500) 21,750
General Admin.

Pension 43,500 - 43,500

FICA 18,000 (13,250) 4,750
Registrar of Voters - (3,000) (3,000)
Assessor 5676 - 5,676
Tax Collector 4,300 - 4,300
Town Clerk 5,790 - 5,790
Land Use 12,900 (5,000) 7,900
Police Department

Regular Wages 69,000 (39,990) 29,010

Overtime 14,000 28,406 42,406
Fire Marshal 2,196 (500) 1,696
Animal Control 2,852 (500) 2,352
Communications Center 16,300 (18,000) (1,700)
Public Works 38,500 - 38,500
Social Services 3,452 (700) 2,752
Senior Center 5,859 - 5,859
Library 13,822 11,000 24,822
Recreation - Admin. 8,937 - 8,937
Rrecreation - Field Mntc. 1,996 - 1,996
Recreation - Pool 1,638 - 1,638
Transfer Station 4,100 (3,000) 1,100
Youth Services 3,580 - 3.580

Totals 300,548 (47,034) 253,514
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Board of Finance Special Meeting
Minutes
October 14, 2021 06:00 PM

Call to order: Board of Finance Chair, Steve Ezzes called the meeting to order at 6pm. Also in attendance were Board of
Finance members Amy Gare, Jeff Farr, Rone Baldwin, Dick Bochinski, Michael Imber and Jamie Zeppernick, Town
Administrator Jonathan Luiz, Finance Director Rick Darling, WPS Director Finance and Operations Phil Cross, Board of
Education Chair Tony Pesco and Superintendent of Schools Lisa Wolak.

1. Discussion regarding the Board of Education’s fiscal year 2020-21 financial report. Phil Cross, Director of
Finance and Operations. Board of Education Chair Mr. Pesco and WPS Director of Finance Mr. Cross provided a
recap on the 2020- 2021 fiscal year mentioning that they will end the year with a surplus of $1,255 674. They
highlighted the reason for this being an ever changing year requiring a lot of pivots. Questions were heard from
The Board of Finance members on a number of subjects such as FMLA savings, the internal services balance,
equipment costs and substitute teachers amongst other things.

2. Discussion/decision to approve $37,757.42 in contingent liability expenditures against the FY 2020 non-
lapsing account of $203,688 for the Board of Education - Phil Cross, Director of Finance and Operations: Mr.
Pesco explained that this had to do with the amended-employment agreement. Mr. Farr moved to approve
$37,757.42 in contingent liability expenditures against the FY 2020 non-lapsing account of $203,688 for the
Board of Education. Mr. Bochincki seconded this. The motion passed unanimously.

3. Discussion/decision to close out the FY 2020 non-lapsing account for the Board of Education. Mr. Farr asked
the question of using this primarily for the non-recurring liability of the contract buyout of Mr. McKersie, but
could be used for other items that may crop up. There was a discussion about this with the Board generally
agreeing. Mr. Farr moved that the remaining amount in the 2020 in the non-lapsing account of $165,930.58 be
returned to the Town’s General Fund. Seconded by Mr. Ezzes. The motion carried unanimously.

4, Discussion/decision regarding the Board of Education’s request to establish a non-lapsing account in the
amount of $1,083,228 from FY 2020-21 budget surplus. Phil Cross, Director of Finance and Operations. Mr
Cross went into much detail on the benefits of establishing a non-lapsing account. Mr. Baldwin and Mr.

Bochinski raised the point about the success of special appropriations over a non-lapsing account. Mr. Cross
brought up the need for the purchase of technology purchases for the schools. He also mentioned that
establishing a non-lapsing account would avoid minimum budget requirements (MBR) compared to
supplemental appropriations. There were many questions from the Board of Finance with Mr. Pesco and Mr.
Cross answering all questions. The Board of Finance were not in favor of establishing a non- lapsing account. The_
motion failed to move forward. Mr. Pesco recommended the Board of Education come to the next Board of

Finance meeting with the multi-year technology plan.

5. Discussion regarding the FY 2020-21 financial report including fund balance impact. Rick Darling, Finance
Director. Mr. Darling provided a recap of the approved budget and fund balance impact. He mentioned that the
Town ended up with a surplus of a little over $2.5MM. Positive revenue numbers from the Tax Collector, Town
Clerk, and Building Departments helped account for revenue significantly over budget and the BOE ended up
with a surplus of over $1.2 million which was an increase of about $1 million since July’s forecast. Fund balance
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is estimated at $16,656,498 and 22% of FY 22 Budget. Overall good news. Mr. Baldwin asked for clarification on
the Pilot Hill Abatement with Mr. Luiz giving further details.

Discussion/decision regarding fiscal year 2020-21 year end transfers. Rick Darling, Finance Director. Mr.
Darling explained that this is a yearly occurrence, transferring line items with surplus balances and offsetting line
items with negative balances as recommended by the auditors. Looking at trending in certain areas like health
insurance etc. Mr. Farr asked about the heating costs at the Library. Mr. Darling and Mr. Luiz explained these
costs further. Mr.Imber moved to transfer $231,998. Mr. Bochinski seconded this. The motion carried

unanimously.

Approval of minutes from the September 13+, 2021 Special Meeting. Mr. Bochinski moved to approve. The
minutes from the September 13%, 2021 Special Meeting. Mr. Baldwin seconded this. The motion carried in favor

with Amy Gare abstaining.

Adjourn: Mr. Farr moved to adjourn at 7.24pm. Mr. Bochinski seconded this. The motion carried unanimously.




