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TOWN OF WESTON, CT
Facilities Optimization Committee
Special Meeting
October 20, 2021 7:30 PM
Join Zoom Meeting
https://us02web.zoom.us/j/89709234305
Meeting ID: 897 0923 4305
Passcode: 990132
Join by phone: 646 558 8656

Approval of minutes

Discussion concerning the facilities optimization project
Any new items

Adjournment


https://us02web.zoom.us/j/89709234305

V¢  lecton

UTILIZATION ANALYSIS
SUMMARY PRESENTATION

WESTON, CT



Agenda V¢ | Tecton

1. Work Completed & Schedule
2. Abbreviated conditions summary WIS, WMS
3. Utilization Analysis

4. Takeaways & Next Steps



MILESTONE SCHEDULE V& | Tecton

ACTION ITEM AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUN.
1. FACILITIES OPTIMIZATION KICKOFF MEETING ®
2. EXISTING CONDITIONS WALKTHROUGHS (8/18, 8/19) [ 1
3. PROGRAMMING SESSIONS & NEEDS ASSESSMENT L
4. REVIEW FINDINGS, FEEDBACK, PRELIM. OPTIONS Y% X
5. DEVELOP & APPROVE ISSUE COMMUNICATIONS PLAN —_
6. DEVELOP PLANNING OPTIONS FOR COMMUNITY
7. REVIEW AND DISCUSS PLANNING OPTIONS *
8. REFINE OPTIONS oY
9. SELECTION OF PREFERRED OPTION * ACCEPTANCE
10. FINALIZE CONCEPTS, SCOPE, SCHEDULE, AND COSTS = *
< —WN
COMMUNITY INTERACTION A REF. CAMPAIGN & GRANT
» Regular Facilities Optimization Committee Meetings . . . . . ‘ {SUBM:sslcﬁzpfkeé%ég'JouyE 30, 2022)

» Existing Building Tours & Presentatione

» Public Forum No.1 ~ Discuss Conditions, Needs, Solicit Input
« Public Forum No.2 ~ Present Optimization Options

» Public Forum No.3 ~ Present Preferred/Refined Option

» Review meetings with OSCG&R

» BOE, BOF, BOS Progress Update Meetings




UTILIZATION & CAPACITY
BASELINE UNDERSTANDING



RECENT WORK COMPLETED - uriLizATION ANALYSIS V4 | lecton

. Discover & document how each building is utilized.
2. Understand overall plan efficiency, can it be improvede

3. For Schools;

a) Benchmark typical classrooms — are they “right sizede,Is there
enoughe Are there too many¢

b) Analyze capacity of core space (Cafeteria, Leaming Cemmans,
Gymnasiums, specialty spaces).

c) Review distribution and sizing of Specialized Ed spa€es.

4. |dentify opportunities and challenges.



GRADE CUR. ENROLL.

BUILBING CONFIG. (9/17/2021)
HURLBUTT ELEMENTARY
SCHOOL PK-2 456
WESTON INTERMEDIATE
SCHOOL 3-5 470
WESTON MIDDLE SCHOOL 6-8 541
Notes:

l.
2.
3.

Utilized MML 11.20.2020 Medium Enrollment Projection.

Tecton

e pCICITy/UTIlIZGTIOﬂ ~ Summary for HES, WIS, WMS ARGHITERTS

FUTURE AREA PER
STATE STD.
ENROLL. EXISTING AREA BASED UPON
FUTURE ENROLL)
481
(Yr. 2030-31) 88,895 57,720 31,175
532
(Yr. 2030-31) 114,898 70,080 44,818
567
(Yr. 2027-28) 161,111 95,376 65,735

State requires highest student enrollment from 8-year projection at time of grant applieaifion.

SF Area calculations in appendix.



Capacity/Utilization -~ summary for HEs, Wis, Wms

GRADE CUR. ENROLL.

HURLBUTT ELEMENTARY 456
SCHOOL
WESTOt;l ér;lllggl\{\EDlATE 3.5 470
\WESTON MIDDLE SCHOOL 6-8 541
N;fes:

1. Utilized MML 11.20.2020 Medium Enrollment Projection.

Tecton

ARCHITECTS

FUTURE AREA PER
STATE STD.
ENROLL, | EXISTING AREA |  STATE STD.
FUTURE ENROLL)
481 88,895 57,720 31175
(Yr. 2030-31) : ' .
532
(Yr. 2030-31) 114,898 70,080 44,818
E 161,111 95,376 &6 735

(Yr. 2027-28)

2. State requires highest student enrollment from 8-year projection at time of grant applieafion.

3. SF Area calculations in appendix.



BUILDING

HURLBUTT ELEMENTARY
SCHOOL

WESTON INTERMEDIATE
SCHOOL

WESTON MIDDLE SCHOOL

Notes:

\

GRADE

CONFIG.

PK-2

3-5

6-8

J

CUR. ENROLL.
(9/17/2021)

456

470

541

1. Utilized MML 11.20.2020 Medium Enrollment Projection.
2. State requires highest student enrollment from 8-year projection at time of grant applieafion.

3. SF Area calculations in appendix.

Tecton

e pCICITy/UTIlIZGTIOﬂ ~ Summary for HES, WIS, WMS ARGHITERTS

FUTURE AREA PER
STATE STD.
ENROLL. EXISTING AREA BASED UPON
FUTURE ENROLL)
481
(Yr. 2030-31) 88,895 57,720 31,175
532
(Yr. 2030-31) 114,898 70,080 44,818
567
(Yr. 2027-28) 161,111 95,376 65,735



GRADE
BUILDING CONFIG.
HURLBUTT ELEMENTARY PK-2
SCHOOL
WESTON INTERMEDIATE 3.5
SCHOOL
WESTON MIDDLE SCHOOL 6-8
Notes:

CUR. ENROLL.

S

(9/17/2021)

456

470

541

7

1. Utilized MML 11.20.2020 Medium Enrollment Projection.
2. State requires highest student enrollment from 8-year projection at time of grant applieafion.

3. SF Area calculations in appendix.

Tecton

e pCICITy/UTIlIZGTIOﬂ ~ Summary for HES, WIS, WMS ARGHITERTS

FUTURE AREA PER
STATE STD.
ENROLL. EXISTING AREA BASED UPON
FUTURE ENROLL)
481
(Yr. 2030-31) 88,895 57,720 31,175
532
(Yr. 2030-31) 114,898 70,080 44,818
567
(Yr. 2027-28) 161,111 95,376 65,735



Capacity/Utilization -~ summary for Hes, wis, wms 7 | Tecton
GRADE CUR. ENROLL FUTURE CREA PR
° . STATE STD.
BUILDING CONFIG. (9/17/2021) ENROLL. ARG L3 (BASED UPON
FUTURE ENROLL)
HURLBUTT ELEMENTARY 481
SCHOOL PK-2 456 (¥r. 2030-31) 88,895 57,720 31,175
WESTON INTERMEDIATE 532
SCHOOL 3-5 470 (¥r. 2030-31) 114,898 70,080 44,818
) 567 M.
WESTON MIDDLE SCHOOL 6-8 541 . 161,111 95,376 65,735
(Yr. 2027-28) X
Notes: "

1. Utilized MML 11.20.2020 Medium Enrollment Projection.
2. State requires highest student enrollment from 8-year projection at time of grant\applieafion.

3. SF Area calculations in appendix. PR NN
Note: WIS projected peak populationYr.2030-31 may J

increase enrollment at WMS,snot in‘current 10 Yr. projection
- — -




CCIpCICiTy/UTiliZGﬂOﬂ ~ Summary for HES, WIS, WMS \7 ‘ lecton

INITN
GRADE | CUR. ENROLL. FUTURE STATE STD.
BUILDING CONFIG. (9/17/2021) ENROLL. ARG L (BASED UPON
FUTURE ENROLL)
HURLBUTT ELEMENTARY 481
SCHOOL PK-2 456 v aoa] 88,895 57,720 31,175
WESTON INTERMEDIATE 532
SCHOOL 3-5 470 Mo 114,898 70,080 44,818
WESTON MIDDLE SCHOOL 6-8 541 W 161,111 95,376 65,735
N 7
Nofes:

1. Utilized MML 11.20.2020 Medium Enrollment Projection.
2. State requires highest student enrollment from 8-year projection at time of grant applieafion.

3. SF Area calculations in appendix.



CCIpCICiTy/UTiliZGﬂOﬂ ~ Summary for HES, WIS, WMS \7 ‘ lecton

AREA PER
BUILDING CONFG. | Crson | kol | EXISTING AREA | STATESTD.
FUTURE ENROLL)
HURLBUST(T: :L;g\LENTARY PK.2 o " ggg_w 88,895 57720 31,175
W ESTON RN EDIATE 3-5 470 w2 114,898 70,080 44,818
WESTON MIDDLE SCHOOL 6-8 541 " 50623_28) 161,111 95,376 45,735
Nofes: -

1. Utilized MML 11.20.2020 Medium Enrollment Projection. y

‘ . ‘ ) Stat¢"Standard Space Specifications ' Grades
2. State requires highest student enrollment from 8-year projection

— - - —_——
at time of grant application. rprojecmed fore-K
3. SF Area calculations in appendix. Enrollment| JandK 1 2 3 N5 %6 &7 A3 112
Allowablé\Square Eobtage per-Rupil
0 - 350 124 124 124™24" 1347 15671567180 180 180 194 194 194
351-750 | §120 120 120 1208420.520%52 176 176 176 190 190 190
751-1500 | f116 116 116 116 16 148 148 170 170 70 184 184 184
Over 1500 K112 112 112 112 112 142 142 164 164 Ji64 178 178 178
BV NS




CCIpCICiTy/UTiliZGﬂOﬂ ~ Summary for HES, WIS, WMS \7 ‘ lecton

AREA PER

GRADE CUR. ENROLL. FUTURE STATE STD.
CONFIG. (9/17/2021) ENROLL. 2 L (BASED UPON

FUTURE ENROLL)

BUILDING

HURLBUTT ELEMENTARY 481
SCHOOL PK-2 456 (¥r. 2030-31) 88,895 57,720
WESTON INTERMEDIATE 532
SCHOOL 3-5 470 (¥r. 2030-31) 114,898 70,080
567
WESTON MIDDLE SCHOOL 6-8 541 (¥r. 2027-28) 161,111 95,376
Notes:

1. Utilized MML 11.20.2020 Medium Enrollment Projection.
2. State requires highest student enrollment from 8-year projection at time of grant applieafion.
3. SF Area calculations in appendix.

~y - v « -

Its important to identify the causes: of the
variance and the options that may result from it.




HURLBUTT ELEMENTARY SCHOOL
UTILIZATION STUDY



COIpCJCiTy/UTiIiZOTiOH ~ Hurlbutt Elementary School \7 ‘ Tecton

Summary Comments

Useable area ratio less than typical, (multiple
additions, change in use, inefficient layout)

Maijority of classrooms “right” sized
(Most meet standard, some larger due_tfeichange in use,
arrangement limits grade placement(flexibility)

(two kitchens/cafeterias, Le@rning Commen-size)

Evolution of SpeciallEducation
(Need for small group and 1 on€unstructionted fo
reuse/adaptation of existing.classreoms/storage/etc.)

@ Core Space Sizing & Duplication




COpGCiTy/UTiliZGﬂOH ~ Hurlbutt Elementary School \7 ‘ lecton

Kindergarten & Pre-K
@ State Standard ~1,100 to 1,200SF

@ Meet or below the SF standard

@ SF above standard

Amt. Avg. Size St Sind.  Curr Enr. Avg. Class Weston

Pre-Kindergarten | 3 1,121 [1,100-1,200(" 30 > 10 15-20
Kindergartern 7 1,096 {1,100 - 1,200 | 126 18 15-20
TGrade T 8 Y24 8UU-Y0U | T145 T T8 | T8-20""
Grade 2 7 818 800-900 154 22 20-24

~yN N v - ¥ & N l a4

10 Classrooms'in Total
8 out of 10 meet spacesstagndard, two below.

Average SF of 1,104 SF

Avg. St. Std. 1,150 sf ~ 4% below the avg. standard )

EAST HOUSE - FIRST FLOOR




COpOCiTy/UTiliZGﬂOH ~ Hurlbutt Elementary School \7 ‘ lecton

Grade I (south & North House)
@ State Standard ~ 800-900 SF

@ Meet or below the SF standard

I 5
SPEC. ED. SPEC. ED. =)
| FIE.+ PARA 1 EIE.+ PARA
STUDENT GROUPS 13 STUDENT GROUPS 13 Bl
ALLDAY LONG AL DAY LONG
(COULD BE SMALLER) (COULD BE SWALLER]

L /:\ = STOR
[ ’:— s‘-:
O f
H G

@ SF above standard

. & oS KRl S
F Pre-Kindergarten 1,121 |1,100,- 1,200 30 10 15-20
Kinderaartern 0o - 1.200

Grade 1 924 800-900

NORTH HOUSE - FIRST FLOOR

3
7
8
7

TGrade 2 | 8T8 | 800-900. | 154 | 22 | 20-24"
8 Classroonis in:Toetal \
| | 6 out of 8 are abovwe’'space stfandard
| Average SF of 924 SF
SOUTH HOUSE - FARSTFLOOR | Avg. St. Std. 850 sf ~ 8.8% above the avg. standard y




e pGClTY/UTlllZOTlOn ~ Hurlbutt Elementary School V4 | lecton

e
: [T

Grade I (south & North House)
@ State Standard ~ 800-900 SF

N

@ Meet or below the SF standard

@ SF above standard

@ \ﬁp‘ ;\Sﬁf{xv AN
Pre-Kindergarten 1,121 |1,100,- 1,200 30 10 15-20
Kinderaartern 0o - 1.200

Grade 1

924 800-900 146 18

18-20

3
7
8
7

Grade2

| ala"']_wmw 5 '| )

["20-24"

AV V" od

Distance befweenAf‘wo furthest
Grade 1 Classrooms ~ 710 FEET!

J




COpGCiTy/UTiliZGﬂOH ~ Hurlbutt Elementary School \7 ‘ lecton

B Grade 2 (North House, Second Floor)
| (1) state standard ~ 800-900 SF

e @ Meet or below the SF standard

TS @ SF above standard

MAI;:_\O?
|__ka/ R

NORTH HOUSE - SECOND FLOOR

@ \ﬁpv ;{b-{xv AN
Pre-Kindergarten 3 1,121 |1,100,- 1,200 30 10 15-20
Kindergartern 7 1,096 1,100 - 1,200 |, 126 18 15-20
Grada 1 R 924 |~ ann.onn 1 18 18.20
||Grade 2 | 7 | 818" | 800-900. | <954 22 | 20-24
—_———

~yN N v - ¥ & N 4

7 Classrooms in-Total
/ out of 7 meet spacestandard

Average SF of 818 SF

Avg. St. Std. 850 sf ~ 3.7% below the avg. standard )




COpGCiTy/UTiliZOﬂOH ~ Hurlbutt Elementary School \7 ‘ lecton

Grade 2 (North House, Second Floor)
(1) state standard ~ 800-900 SF

@ Meet or below the SF standard

@ SF above standard

@ \ﬁp‘ ;\Sﬁf{xv AN
Pre-Kindergarten 3 1,121 |1,100,- 1,200 30 10 15-20
Kindergartern 7 1,096 1,100 - 1,200 |, 126 18 15-20
CGrada 1 -3
7

99h NN-9NN 1 1R 1R8.2N
| 818 ' | 800-900 154 22 | 20-24
———————

Distance between Grade’ 2 fo Cafeteria?

480 FEET!

N v

”Grade 2 |




Ca pCICITy/UTIlIZGTIOH ~ Hurlbutt Elementary School

V& | Tecton

#
I
”
:

¥
O
<
m
=

BN

CENTER HOUSE - FIRST FLOOR

Media Center Analysis with support space

Learning Res. Center 1,683 | 4,158
Multimedia Production Room | 200 860

Conference Room 200 N/A

Media Specialist Office 120 N/A

Workroom/Storage 150 N/A

Main Server Room [MS] 150 323

Subtotals 2,503 | 5,341
Delta 2,838

% Over the state Standard 113.4%

Media Center

(Center House)

State Standard ~SF based on
10% of student enrollment x 35
SF/Student

@ Meet or below the”SF standéard

@ SF above standard

«* A & QTNT N €+ N

Area. Calculation ‘
10% X 481 X 35 SE.~.,683 sf
Existing 54, 158-sf

Delta of + 2,474,-0r-150% larger

7

e




e pGClTY/UTlllZOTlOn ~ Hurlbutt Elementary School V4 | lecton

| _ Cafeteria(s)
CCCCCCC ] | (East and South House)
. O BT | State Standard ~SF based on 3
il \ s | lunch periods and 17.5 SF/Seat
%( : TﬁLO . @ Meet or below the $f standard
. South House @ SF above standdrd
o A 0 X
=4 - Area Cdleulafion 3
=y N 17.5 sf/se@hX481/3 ~2,805 st
Ii g Existing ~ 1,718 + 1,589'~3,25Z'sf
1 e Delta of + 452 sf,"16%Larger
L]' O .- Duplication of Support Space
L 2,225 sfx 40% ~890 st )
[l - East House S~




ARCHITECTS

Co pGCITy/U’ﬂlIZOTIOH ~ Hurlbutt Elementary School 7/ | Tecton

Specialized Education
(Multiple Houses)

@ State Standard ~ Varies

Specidalized Education
A

Al
Self-contained Classroom 900
Special Education/Resource 450
Small Self-contained €lassroom 600
OT/PT Room 200
Workroom/Conference 150
Restroom/Shewer 100

@ Meet or below the . SF'standard
@ SF above standard




Co pGC”Y/UTlllZGTlOn ~ Hurlbutt Elementary School 7/ | Tecton

NORTH HOUSE - FIRST FLOOR

ARCHITECTS

Specialized Education
(Multiple Houses)

@ State Standard ~ Varies

Specidalized Education
A

Al
Self-contained Classroom 900
Special Education/Resource 450
Small Self-contained €lassroom 600
OT/PT Room 200
Workroom/Conference 150
Restroom/Shewer 100

@ Meet or below the . SF'standard
@ SF above standard



COpOCiTy/UTiliZGﬂOH ~ Hurlbutt Elementary School \7 ‘ lecton

Spec: ialized Education (Multiple Houses)
Math 821 2-6 400 421
Speech 416 1-3 250 166
Reading 383 1-5 250 133
Spec. Ed. 821 1-5 250 571
ELL 485 1-4 250 235
| Reading/Math 637 1-4 250 387
NORTH HOUSE - SECOND FLOOR ReGdiﬂg 799 1-4 250 549
Ty, Spec. Ed. 821 -3 250 571
Spec. Ed. 821 1-3 250 SA
Adaptive PE 821 3-4 600 22
Learning Lab lA061 3-6 200 206
Speech 32 3-4 2390 6?2
OT/PT 970 34 900 /0
. Gross Floor Area | 9,213 0 5,050 4,163

- ANV . N s I

Some programs delivered in-igrger spaces than
required, largely because those spaces are available.




COpGCiTy/UTiliZOﬂOH ~ Hurlbutt Elementary School \7 ‘ lecton

[

SPEC.ED.

=™ Ny

ﬁﬁ.s‘m NO2
S

NORTH HOUSE - FIRST FLOOR

Opportunities to optimize
(Multiple Houses)

Opportunities for
reuse/optimization.

Note ~ the building
configurationdimits the~ability
to accommodate fluctuating
grade leyel capacities«and
adjacencies



COpOCiTy/UTiliZOTiOH ~ Hurlbutt Elementary School \74 ‘ Tecton

Useable Area Analysis
(Multiple Houses)

Useable Area Analysis
Useable Area 52,956 1 60%

Net (Useable to Gross) | 35,939 | 40.4% ’ _
Gross Floor Area 88,895

\J &
O] &

High Range| 30. 0% 26,669 |92/

Low Range25.0% 122,224 |-13,7'15
Y

A e v A VN R J\ & 4 v

Expected gross to net useable.area
averages range from 25-30%
The elementary school is‘currently at

40.4% )




WESTON INTERMEDIATE SCHOOL
UTILIZATION STUDY



e pOClTY/UTlllZOTIOn ~ Weston Intermediate School \7 ‘ Tecton

ONONORONO

Summary Comments

Useable area ratio less than typical
(Generous circulation & vertical circulation, Main
Entry/Lobby, 4 stairs, underutilized space)

Maijority of classrooms slightly larger than
average standard (Evenly distributedihroughout)

Core spaces larger than typically found
(Cafeteria, Media/Learning Cosimons, ‘[Specials’”)

Dedicated educational'space for. “specials”
(Music, Art, Gym, Scien€e)Spanish, Healthigifted/falented)

Adapted Typ. Classroom(for special education
(Small group instruction in spdéedarger.than required, specific
needs per grade level).



ARCHITECTS

Co pGClTY/UTlllZOTlOn ~ Weston Intermediate School \7 ‘ Tecton

o) =
L) -l
1 7 L R

Typical Classrooms
@ State Standard ~ 800-900 SF

@ Meet or below the SF standard
@ SF above standard

‘ Amt. ‘Avg. Size‘ St. Stnd. ‘Curr Enr.‘Avg. Clqss‘Weston

A Stugents || TS el i
Grade 3 7 0 800-900 140 20.0 20-24
Grade 4 7 0 800-200 151 21.6 20-24
Grade 5 8 0 800-900 | . 179 224 | 20-24
22 Classrooms.in.Toial

All meet or exceed spacesstandard (3s sim. size)

Average SF of 892 SF

St. Std. 850 sf ~ 5% above, 929 sf, St. Std. 800 sf ~ 11.5%, 2,029 sf )




Ca pCIClTY/UTlllZGTlOn ~ Weston Intermediate School \7 ‘ lecton

Media Center
| FICE
| : State Standard ~SF based on
LEARNING e
codors _ » exeel 10% of student enrollment x 35
O 0 -
o jlox z
I L s B s B @ Meet or below the SF standérd
Rt ST I—rJ siok |

@ SF above staridard
Learning Commons 1,862 | 5,554
Multimedia Production Room 200 454 -——— AN & v KT AN 6N
SlEE e e Area.Calculation ‘
Wirl!i)olfne/csl’ijlrsoge = 150 N/A ]O% X 532 X 35 SF v ]'862 Sf
Main Server Room [MS] 150 203 EXiSﬁﬂg 5,654 sf
Maker Tech Room 0 645
s T o0 Delta of + 3,692,-0r-198% larger )y
Subtotals 2,682 8,308 = =
Delta 5,626
% over/under State Stand. 210%




Ca pGClTY/UTlllZOTlOn ~ Weston Intermediate School \7 ‘ lecton

Cafeteria

State Standard ~SF based on 3
lunch periods and 17.5 SF/Seat

@ Meet or below the SF, standard

O

BOILER

;;;,J: U L ;_;;g !

@ SF above standard

CAFETORIUM

Are@ Calculdtion
< 17.5 sf/seat X 532/3 3,01 5f
e o Existing (4,489
| Delta of + 1,474 sf; 48:97% Larger

7/ FACULTY
o DINING

7




ARCHITECTS

Co pGCITy/U’ﬂlIZOTIOH ~ Weston Intermediate School \7 ‘ Tecton

Specialized Education

@ State Standard ~ Varies
Specialized Education

N
Self-contained Classroom 900
o - Special Education/Resource 400
N Small Self-contained Clagsroom 600
OT/PT Room 200
Workroom/Conference 150
Restroom/Showet 100

@ Meet or belowthe:SF-standard

@ SF above standard

i




e Pa ClTY/UTlllZOTIOn ~ Weston Intermediate School \7 ‘ Tecton

Specialized Education

Special Education - Area Analysis

“|™~  Learning Lab Example First Floor
As specialized education needs Special Ed. 894 | 225 | 250 | 644
have evolved, larger spaces are OT Room 888 | 23 | 850 | 38
needed for equipment & learning. ) Learning Lab 884 | 23 | 850 | 34
Learning Lab 917 185 850 67
Spec. Ed. BCBA 12 | 25 176
Spec. Ed. 433 | 12 | 28049 83

Second Floor

Spec.Ed. £ 4327 3-@@\\@‘82
. |Reading'Réom 437 250 187
Math Intervention Example | Readfgrdom «%3;93(@9,2@6;;\‘1 82
Appropriately sized individual & SPeC.Ed. AV 891 400~ | 491
small group instruction space could fhinterv. 887 ‘v\‘é’ 2250 | 637
. result in space reduction., Math Interv. X5 IR 250 | 625
~|_ A\ / [spec.Ed_ " {Shag (<25 | 400 | 38
Spec. Ed. 455 2-5 400 55
Giftealalefiied".| €98 | 3-4 | 400 | 498

Gross Floor Area 410,187 O 6,150 | 4,037




Ca pCIClTY/UTlllZGTlOn ~ Weston Intermediate School \7 ‘ lecton

Specials

. _ First Floor

Specials \ Art 1016 |22-24 | 1,200 | -184

Gym (2) Art Stor 355 | N/JA | 150 | 205

Art (1) Art Stor 172 | N/A | Q0 172

Media Center (1) Kiln 174 | N/A |_T0Q 74
Music (2) Music 1,002 | 22-24 134,200 | -198

Spanish (2) Music 1217 | 2224 41,200 | 17
Science (1) Ensemble 172 |FN/A"] 200 28

Heath (1) Stor 411 NNFA | 200 L2

Gym 6,057, | 44-48},'6,000 4 57

PE Closet 294 | NJA 200 94
Key Findings Locker 92 JON/A 4 200 | <508

- Appropriately sized Lav 113 1 NG SO ¥
space for function. PE. Off 210  NYA (S 120 90
Second Floor

* Further analyze amount Science 947" .22-2% «900 47
of rooms vs. schedule. Science Stor. 254."| \N/AY 150 104
N / Spanish 903 V12294 | 850 53
Spanish 861 |22-24| 850 11

Health 894 |22-24| 850 44
Gross Floor Area |15,144 14,450 | 694




e Pa ClTY/UTlllZOTIOn ~ Weston Intermediate School " lecton

Useable Area Analysis

Useable Area 66,257 | 58%
Net (Useable to Gross) 48,641 | 42.3% —
Gross Floor Area 114,898 \
= .
High Range[30.0% | 34,469 | 14,177
Low Range| 25.0% }r28,725 | 12,917/

—— -

N.\_._.'._A\\

Expected gross tonetluseable drea
averages range‘from 25-30%

The intermediate schoolds currently at

42.3% - )




WESTON MIDDLE SCHOOL
UTILIZATION STUDY



e pOClTY/UTlllZOTIOn ~ Weston Middle School \74 ‘ Tecton

Summary Comments

Useable area ratio less than typical
(Inefficient circulation paths, larger than expected core
spaces, some duplication and/or underutilized space )

Core spaces larger than typically found and

some duplicative uses (Cafeteria & llearn. Comm. ~
size, and Phys. Ed. Duplication)

Uneven distribution of typical elassrooms-&:size due
to building additions & ad@ptive reuse,ofspace

Multiple & single loaded-circulation paths‘due to

original/addition relationship  (Lettmdpy.Spaces with
limited natural daylight, poor circulatiornroutes)

Limited “grade level neighborhoods”
(Uneven placement of grade levelclassrooms, inefficient
relationship to “specials” and core spaces)



COpGCITy/UTIhZOTIOﬂ - Weston Middle School V4 | Tecton

6 Grade Typical Classrooms
@ State Standard ~ 800 SF, Science 1,100 sf

@ Meet or below the SF standard

@ SF above standard

6th Grade Classrooms
"l Area [Oce. - Stond
First Floor

6th SociakStudies, | 1906 | 20-24'[ -800.~" 104

6t English 10031 2024() 800 | 203

_féth-English 1,104:[20-24 {800 | 304

10 Classrooms in Total  Neih main 1,0014,20-24] 800 | 201
6th English 1172|2024 800 | 312

—— Allmeeft or exceed space stnd 6th Sciefice 1742024 | 1,000 | 12
2,509 SF over Standard 6th Math 1126 [ 2024 | 800 | 326
6th SClepce 1,127 | 2024 | 1,000 | 27

27.5% over standard ) [smsoBiiEe. <1307 [ 2024 s00 | 507
6th/7th Spanish | 1,311 [ 20-24 | 800 | 511
Gross Floor Area (11,109 8,600 | 2,509




Ca pGCITy/UTIhZOTIOﬂ - Weston Middle School

6 Classrooms in Total

1,480 SF over Standard
29.1% over standard

5 out of 6 meet/exceed stnd.

V& | Tecton

7th Grade Typical Classrooms
@ State Standard ~ 800 SF, Science 1,100 sf

@ Meet or below the SF standard
@ SF above standard

7th Grade Classrooms

_ (‘4‘

L

7th Math 891 20-24 | “-800 21
7th Science 805 42024 |.4,700 | -295
7th Social Studiesy| T,4¥7 |.20-24 800 617
7th English 438 20-24 | 800 638
7th English BIMO20-24 | 800 310
7th SoclalStudies~ 228 | 20-24 | 800 128
Gross FloorArea < 6,589 5,100 | 1,489

7




COpGCITy/UTIhZOTIOﬂ - Weston Middle School V4 | Tecton

8th Grade Typical Classrooms
@ State Standard ~ 800 SF, Science 1,100 sf

@ Meet or below the SF standard

@ SF above standard

8th Grade Classrooms

First Floor
_ [8th Freneh 754 J202415 800 J -46
“8th English 7325 120-24 1800 | -68
8th_Maith 7325 20224.° €00 | -68
8th.Sacial Studies | 732 20594 17800 | -68
9 C’ . T f ’ \ |8th Science 1,028 |~20-241 1,100 -72
assrooms in 10ora 8th Science 1,013.26-24 | 1,100 | -87
6 out of 9 at or below sfnd. Sl Ve Al B0 L6
8th English 7371 20-24 | 800 -63
598 SF under Standard 8th Social Stodies| 736 | 2024 | 800 | -64
Gross FloorrArea | 7,202 7,800 -598
7.6% below standard

" 7
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Capacity/Utilization - weston middie school

Tecton

ARCHITECTS

W

Media Center

Media Center Analysis with support space

@ State Standard ~SF based
Media Center/Learning Com.| 1,985 5,838
Multimedia Production Room | 200 787 on 10% Of SfUdent
Conference Room 200 304 enrollment x 35 Sf/SfUdenf
Media Specialist Office 120 370
Workroom/Storage 150 131
Main Server Room [MS] 150 150 @ Meef or belOW fhe
Maker Space 0 902
= P SF standadrd
Think Tank 0 691
Sublotals 2805 | 9,309 @ SFabove- standard
Delta 6,504
% over/under State Stand. 232%
Area Calculation )
10% X 567 X 35 SF ~ 1,985 st
Existing 5,838 sf
Delta of + 3,854, or 194% larger

>




Capacity/Utilization -~ weston middie schoo V4 | Tecton

i FZR. TJOADING ETOR SToR g . Cafefel’ i d

| sor | [0 | SR State Standard ~SF based on 3
i i OFFiCE 9] ’F lunch periods and 17.5 SF/Seat
: S?SE' A ERVERY \STOR.

| . ' @ Meet or below the SF standard

@ SF above standard

CAFETERIA
426F SF

h '------"'---ﬂ--‘“'-.---- I \ V| - LN - amy LN g T
o | | Are@ Calculdtion
(= LT] — | 17.5 sf/seat X 564/8~:3,2:13sf
I STOR. T | Tetr
- 422 SF . EXISTIng - 4,266
H‘ Delta of + 1,053 sf, 32:87% Larger
. BOILER VA \ K W,
| ROOM '
| BOYS GIRL |
R |:LT. o TL} |




Capacity/Utilization - weston middie school V7 | Tecton

ARCHITECTS

Observed multiple physical education spaces, when | Gymnas: um
compared to average stfate standard... . :
.
Area is above standard by 4,715 sf or 47%
h i, g p— R —T 4 \ ] Old Gym 7,500 | 5,539
LI ® ' Boys Locker Room 400 748
Showers 200 210
PE Office 120 111
Girls Locker 400 874
Showers 120 165
PE Office 120 18
NewaGym 0 249
Stor. 200 138
Stor. Q 255
Stor. 0 305
Fithess 200 963
Subfeial 9,960 | 14,675
Delta 4,715
% Over$t. Sind. 47%




V% | Tecton

Specialized Education

@ State Standard ~ Varies
Self-contained Clossroowh* 900
Special Education/Resgurce 400
Small Self—con’rcine@room O%BQS,
OT/PT Room 200
Worl<room/(3&.&enc;‘q\B QO RS
Restroom/Shower 100

@ Appropriately Sized

@ SF above sftandard




e Pa ClTY/UTlllZOTIOn ~ Weston Middle School " lecton

Useable Area Analysis

Useable Area 86,633 | 60%
Net (Useable to Gross) 58,068 |140.1% | =

Gross Floor Area 144,701 ,_,»\—\

High Range[ 3’&.0;70‘]{ 43,4101 4,658
Low ange'! 25:0% || 36,175 21,893

A\ vV o 4 1 N - W A o rF = Y P

Expected gross-to net
useable arealaverages range
from 26:307%. WMS is

currenf(y at40. 1 % )
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COIpCJCiTy/UTiIiZOTiOH ~ Hurlbutt Elementary School \7 ‘ Tecton
Take highest student

ltem Description 2030-31 Enroliment 1 / enrollment from 8-year
Grade Level PK K ] 2 projection.
Student Population 45 134 147 155
Subtotal 481
7| Curentspace Stanaara. 2 | Multiply by max allowable as
SF/student (Max) ~[ 120 [ 120 [ 120 [ 120 = P/ Z’;ﬁé‘z :i?n’ldb"’ d r?c?eclee -
SF/Grade Level (Max.) | 5,400 | 16,080(17,640] 18,600 &pfo ol <R of Scﬁ go | Ry
Total Max. Allow. 57,720 : .
Existing Building 88,895 for gpplicable allowances
Upper Level 16.628 (oleter uilding inefficiencies)
Ground Floor Level 72267
Deltain Area 31,175 . ..
~ Delfain % over allow. %% | 4 WEVIEW EXIpH S8

State Standard Space Specifications Grades

a/. comparedito stotfe
standard.beschmark
N
Projedfd Pre-K
Enrollmeny, and K 1 2 3 4 5 6 7 8 9 10wy, 115, 12
: Allowable Square Footage per Pupil
0 -350 124~X124 124 124 124 156 156 180 180 180 19477194 194
351-750 120 120 ]20]120 120 152 152 176 176 176 190 190 190
T5T-T1500 116 IT6TT6 116 116 148 148 170 170 170 184 184 184

Over 1500 112 112 112 112 112 142 142 164 164 164 178 178 178 N
«N
VW

Sec. 10-287c¢-15. Standards (Reference: Section 10-283a)
(a) State standard space specifications. The standard space specifications identified in S
this section shall apply to all school building project grants except code and health
violations, roof replacements, site acquisitions, site improvements, leasing projects, plant
mirrahacac sranational aosianltnee acssineaant and o desiaioteatisia Fonilition Tae anse baaildin o Nofe: Uf”lzed MML ] ’ .20.2020
constructed prior to 1950, the standard space specifications identified in this section shall . . .
Medium Enrollment Projection

be increased by twenty-five per cent.




e pOClTY/UTlllZOTIOn ~ Weston Intermediate School \7 ‘ Tecton

Weston Intermediate School Take highest student
ltem Description 2030-31 Enroliment enrollment from 8-year
Grade Level 3 4 5 projecﬁon.
Student Population 165 172 195
Subtotal 532
CTSpace Standard™————__ 2 | Multiply by max allowable as
SF/Student (Max) e 120 | 120 | 152 per state standard Space
SF/Grade Level (Max.) | 19,800 (20,640 29,640 Specifications by grade level
Total Max. Allow. 70,080 & totalsize of school. Review
Existing Building 114,898 for gpplicable allowances
Upper Level 75,607 (olderbuilding inefficiencies)
Lower Level 39,291
Detire n Alise ( E£010 Review existingared
\Deltain % over allow. | 64.0% 3 comparedtd state
State Standard Space Specifications Grades ) San dard benCthIrk
\
Projected, Pre-K
EnollmentandK 1 2 3 4 5 6 7 8 9 _omil 1
Allowable Square Footage per Pupil
0-350 124\124\:_‘_ 124 124 156 156 180 180 180 1947194 194
351-750 120 120 120 |120 120 152 {152 176 176 176 190 190 190
751-1500 116 116 116 148 170 170 170 184 184 184 Pl
Over 1500 112 112 112 112 112 142 142 164 164 164 178 178 178 A

Sec. 10-287c¢-15. Standards (Reference: Section 10-283a)

(a) State standard space specifications. The standard space specifications identified in (
this section shall apply to all school building project grants except code and health
violations, roof replacements, site acquisitions, site improvements, leasing projects, plant

murahosoa siaaational aorcicnltiree acninmant and odminicteativie Faailitine Tar anse bhaodldin e Nofe: U.’.Illzed MML ] I .20.2020

constructed prior to 1950, the standard space specifications identified in this section shall Medi E Il t Proi 4
~ be increased by twenty-five per cent. eaium enroliment Frojecrion




e pOClTY/UTlllZOTIOn ~ Weston Middle School V¢ | lecton

Weston Middle School Take highest student
Item Description 2027-28 Enrollment enrollment from 8-year
Grade Level 6 7 8 projection
Student Population 184 191 192
Subtotall 567
Current Space Sfandare——__ | 2 | Multiply by max allowable as
SF/STUO‘?‘nT (MO)L_)_____,/ 152 176 176 per Sfcfe Sfandard Space
SF/Grade Level (Max.) |27,968(33,616|33,792 Specifications by grade level
Total Max. Allow. 95,376 & totalsize of school. Review
Existing Building 161,111 for gpplicable allowances
Ground Floor Level 144,701 (older building inefficiencies)
| Lower Level 16,410
Delta || 65,735 REview existingared
DN{ta -68.9% 3 ‘_ comparedid stbife
State Standard Space Specifications Grades ‘ ) San dard benCthIrk
v
Projected f’rc{
Enrollment  and K 2 3 4 5 6 7 8 9 10wy, 115, 12
Allowehle Square Footage per Pupil
0-350 124 124 124 12 24 156 156 180 180 180 194 7194 194
351-750 120 120 120 120 120 151"152 176 176 {176 190 190 190
751 - 1500 116 116 116 116 116 148 170 184 184 184 Pl
Over 1500 112 112 112 112 112 142 142 164 164 164 178 178 178 A

Sec. 10-287c¢-15. Standards (Reference: Section 10-283a) '
(a) State standard space specifications. The standard space specifications identified in (

this section shall apply to all school building project grants except code and health *

violations, roof replacements, site acquisitions, site improvements, leasing projects, plant

murahosoa siaaational aorcicnltiree acninmant and odminicteativie Faailitine Tar anse bhaodldin e | Nofe: U.’.Illzed MML ] I .20.2020

constructed prior to 1950, the standard space specifications identified in this section shall . . .
| pace s Medium Enrollment Projection

be increased by twenty-five per cent.




