1/1/9/21 Weston DEI Meeting Notes 


Joe Erardi joined the meeting. 
Joe  has a n extensive background and is a former superintendent. Joe is in charge of the search for the Superintendent of schools. He is supposed to bring viable candidates to the Board of Education   The Weston BOE put together a hiring committee to make a decision on the job.

Weston is considered a destination district. Joe had some success in Westport and suggested  we connect with their diversity group as well. 
The hiring committee typically has 8 candidates for the job. Joe puts together a pool of questions for them. 
Feb 4- Search Ends
Feb 15- Interviews start
Decision should be made mid-march.
Interestingly candidates will not take the job unless they are elected unanimously.

Questions asked of Joe
Martin asked if there were any specific marching orders from the BOE and they already have somebody in mind and this is just going through the motions.
Joe responded that this was not the case and they are looking at a wide swath of candidates including minorities. 
Christie asked if here was a DEI statement in the application process and Joe assured there was.
Martin asked about survey  data and Joe mentioned he has not looked at the data yet.
Martin followed up by asking if it is a failed process wit out a diverse candidate.
Joe responded that his last search had 3 minority candidates  and the 2 that didn’t get the position  will apply to Weston. 
Joe does not poach candidates he recently helped get posted in other positions. The hiring committee meets privately to protect confidentiality. They will restart a search if they have to as well.

Joe left the meeting

Gilliann asked we gather questions to send.
Please review mission statement

Data Gathering Updates
Police Commission call to be upcoming Thursday
BOE- No New Updates
School Gender/Race data is in there
Town Officials- No Updates
Marketing Committee update- have not looked at things by demographics
Economic Vitality Committee Chris spoke with as well

Can we put announcements and surveys on the content page for Weston?

A local resident and former CFO Herbert joined the call as well.

Questions and Ideas for Black History Month if we can put together
Chris prepare some ideas for Chinese New Year

Weston is a participant in Sustainable CT. One of the values is equity. 

Martin- Updated the group on Anti-Racism training at the synagogue- replicate on a smaller scale.

We called an additional meeting for the 26th to discuss and review the questions for the BOE regarding the superintendent search.


Meeting adjourned.



