Facilities Optimization Committee 
Weston, CT
Special Meeting Agenda Minutes 
April 6, 2021
3:00 PM
Via Zoom


Attendance: 
Committee Members: Rick Bertasi, Gayle Weinstein, Denise Harvey, Ken Edgar, Tony Pesco, Hillary Koyner, Richard Wolf, Jonathan Luiz
KG&D Architects: Erik Kaeyer, Russ Davidson


Chairman Bertasi called the meeting to order at 3:00PM 

Mr. Kaeyer and Mr. Davidson reviewed their bid proposal with the Committee. Mr. Bertasi expressed confusion as to why KG&D’s bid came in almost 2x that of most of the other bidders. Mr. Davidson explained that he and Mr Kaeyer, the firms’ partners, would be doing the work, which is why the hourly rate is higher than if associates were doing the actual work. Additionally, they were under the impression that an extensive facilities conditions analysis was part of the RFP. Mr. Bertasi stated that the Town does not want to completely redo the recent facilities work, that the idea is to build on what has already been completed. Mr. Davidson said that they can go back and revisit some of their numbers in the proposal.


The meeting was adjourned at 2:45 PM



