Board of Finance Special Meeting
March 30, 2021 at 7:00 pm (held remotely)

To join via internet:
https://us02web.zoom.us/j/86865252428?pwd=VVI3NIZ6MmNEanVHRmIEYURNT
IA1UTO9
via phone: (646) 558-8656
The Webinar ID is 86865252428 and the Passcode is 293852.

1- Public Hearing: The Board of Finance will accept public comments on the proposed fiscal year
budgets of the Board of Selectmen, Board of Education, Capital Improvements and Debt Service

as submitted to the Board of Finance.

2- Adjourn.


https://urldefense.com/v3/__https:/us02web.zoom.us/j/86865252428?pwd=VVl3NlZ6MmNEanVHRmlEYURnTlA1UT09__;!!Ivohdkk!2jf52HbR2p2Fd_Rc4PVjGL9S8T2yrTS36ZOAZZqwpSbFkVGy78HW6PR4OZc5POhtdA$
https://urldefense.com/v3/__https:/us02web.zoom.us/j/86865252428?pwd=VVl3NlZ6MmNEanVHRmlEYURnTlA1UT09__;!!Ivohdkk!2jf52HbR2p2Fd_Rc4PVjGL9S8T2yrTS36ZOAZZqwpSbFkVGy78HW6PR4OZc5POhtdA$

Weston Board of Selectmen
Proposed Budget

Fiscal Year
2021-22

Presented to the Board of Finance on 3/10/21
Revised on 3/12/21



Budget Goals

Maintain town services as least costly as possible
Address infrastructure needs (roads, bridges, walks)
Minimize mill rate increase

Budget both expenditures and revenues realistically

Recognize that there is limited grand list growth



Current FY
Forecast




ORIGINAL PROJECTED SURPLUS/
BUDGET ACTUAL DEFICIT
REVENUES 74,506,496 75,028,439 521,943
LESS:
TOWN EXPENDITURES 13,710,997 13,649,492 61,505
BOE EXPENDITURES 54,161,443 54,125,620 35,823
DEBT SERVICE 5,613,095 5,613,095 0
CAPITAL BUDGET 1,020,961 1,025,961 (5,000)
TOTAL EXPENDITURES 74,506,496 74,414,168 92,328
REVENUES MINUS EXPENDITURES - 614,271 614,271
UNASSIGNED FUND BALANCE AS OF 6/30/20 14,462,717
Projected Fund Balance Prior to Supp Approp. 15,076,988
Less: Allowance for Suppl. Approp. &
Transfers Out (350,000)
FUND BALANCE FORECAST FOR 6/30/21 14,726,988
% of 2021-22 Proposed Budget 19.3%



Fund Balance History & Forecast
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Economic &
Fiscal Data
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Social Services CLIENTS
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<L 275
250
250 -
212 209 204
_ 11Q7| oy
200 o7 ]77 OV
155 149
150 - 20 N
108 118 09
100 - |, 97 21 4 Ve 98 102 b
70 67 69
63 3 s fe f..5
o AL _
0]
11 12 13 14 15 16 17 18 19 20

® Total Households Total in Financial Need ® # of Children in Financial Need Snrs. in Fin. Need



New Home Construction
(Fiscal Year ending 6/30)
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Millions
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(Fiscal Year ending 6/30)
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Grand List Growth
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Highlights
of the
Proposed Budget



Town Revenue Outlook

Estimated .76% growth in the grand list

Maintains tax collection rate at 98%
State revenue flat based on Governor’s budget
$100k increase in delinquent tax collections

$70k increase in Town Clerk fees (per trend)

$75k reduction in Investment income due to lower
short-term yields.



Proposed Revenue
as a % of the total budget
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History of state aid to Weston
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FY 2019 - 20: $39 million surplus

FY 2020 - 21: $131.4 million surplus estimated as
of 3/1/2021.

FY 2021-22 and 2022-23: $1.2 billion and $1.3
billion deficits respectively




BOS OPERATING BUDGET of $14,098,026

An increase of $387,029 or 2.82%

$203,350 (52.5%) alone is attributable to two areas:

Salary reserve for expiring contracts - $95,610

Pension cost increases - $107,740

17



Future pension contribution costs

Contribution for Contribution for
Police non- Police
(% of earnings) (% of earnings)

Fiscal
Year

18-19
19-20
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22-23
23-24

Employee contributions are generally 3.25%, increasing to 3.75% 7/1/21.

17.13
19.45
20.95
22.45
22.90
22.40

11.74
13.73
14.95
16.75
18.26
19.34




10 Year Increases of the
BOS Operating budget
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Breakdown of Expenditures
($ amounts & percent of budget)

HUMAN SRVC, PARKS & REC,
LIBRARY, $897,412, $462,225, 3%
6%

SANITATION & HEALTH,
$356,562 , 3%
PUBLIC WORKS,
$2,206,119 , 16%

PUBLIC SAFETY,
$3,268,407 , 23%

GENERAL GOV'T,

; $2,571,188 , 18%

INSURANCE,
$2,688,123 , 19%

PENSION & FICA,
$1,647,990 , 12%
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Capital Budget



Capital Budgets for BOS & BOE
Funding request of $2,933,210

$2,125,810 BOS + $807,400 BOE

Represents an increase in gross
expenditures of $1,729,886

Offsets include: $165,950 from prior capital
close outs; $329,500 from Health Insurance
reserve; & $269,771 from Capital bond fund.

Note: Fromson Strassler sale proceeds also anticipated
to offset this Capital non-recurring budget. 3



BOS Capital [tems of Note

$262k for camera related expenses regarding the state’s
Police Accountability legislation.

$225k for final installment of Library Roof Replacement
$262.5k for Michael’s Way bridge

$360k for Road Repaving

$200k for a new DPW Front End Payloader

$266.5k for 20% municipal share toward a
Transportation Alternatives Sidewalk grant project.



BOE capital Items of note

High School Gym Air Handling Unit - $380,000
WIS Window Sill Repairs - $125,000
Contingency for Middle School HVAC - $100,000

HS Track Replacement - $60,000 (3rd of 5
installments)



Weston Road Improvement Plan

Repaving Funding
Projected RSR By Year

FY 21-22 - S900K
(S540K Operating +
S$360K Capital/UFB)

FY 22-23 - $922.5K
(5562.5K Operating +
$360K Capital/UFB)

FY 23-24 - $3.23M
(S530K Operating +
$2.7M State Grants)

Year 2
FY 24-25 - 52.5M $922.5K
(595K Operating +

. & 52 50M to Reach 70 RSR,
$1.905M Capital) _ f Then $670,000 to Maintain |

Current RSR ;
e A5 UMed Spending
FY 25-26 - 5670K 64.72 Scenario

(Operating) : : : : : : :
Current 2021 2022 2023 2023 2024 2025 2026 2027

RER

Road Surface Rating (RSR)

Year

Notes: 1) Repaving totals on left side do not include costs such as materials testing, crack sealing, consultant costs etc...
2) FY 24-25 Capital expenses would be facilitated by a $2.1M drop in debt service from the prior fiscal year.
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Millions
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Total Budget
(Including BOE)



Breakdown of total proposed BOS
and BOE expenditures (in ‘O00’s)

807,400 or 1.0%

4,864,340 or
6.2%

14.098.026 or Total BOS = 21.6%
" 18.0% Total BOE = 78.4%

660,000 or 0.8%
/ 2125810 = BOS Operating
or 2.7% BOS Debt Service

m BOS Capital (gross)
= BOE Operating
BOE Debt Services

55 613.056 or m BOE Capital (gross)

712%

Note: Capital amounts do not reflect proposed offsets from various sources. 30
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Mill Rate History

(percent increase)
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Budgets &
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TOWN OF WESTON
BUDGET HISTORY

FY 20

FY 21

FY 21
(forecast)

FY 22

$ CHANGE
FY 22/FY21

% CHANGE

FY 22/FY21 |

TOWN OPERATING BUDGET

13,452,745

13,710,997

13,621,492

14,098,026

387,029

BOE OPERATING BUDGET

53,073,710

54,161,443

54,125,620

55,613,056

1,451,613

TOTAL OPERATING BUDGET

66,526,455

67,872,440

67,747,112

69,711,082

1,838,642

TOWN CAPITAL BUDGET

470,300

511,000

516,000

2,125,810

1,614,810

316.01%

BOE CAPITAL BUDGET

1,356,129

692,324

692,324

807,400

115,076

16.62%

LESS: Special Funds Offset

0

0

0

(329,500)

(329,500)

N/A

Capital Reserve Offset

(540,000)

(182,363)

(182,363)

(435,721)

(253,358)

138.93%

Prperty Sale Proceeds

0

0

0

(1,143,750)

(1,143,750)

TOTAL CAPITAL BUDGET

1,286,429

1,020,961

1,025,961

1,024,239

3,278

DEBT SERVICE - TOWN

700,983

674,110

674,110

660,000

(14,110)

DEBT SERVICE - BOE

5,085,571

4,938,985

4,938,985

4,864,340

(74,645)

TOTAL DEBT SERVICE

5,786,554

5,613,095

5,613,095

5,524,340

(88,755)

TOTAL GROSS BUDGET

73,599,438

74,506,496

74,386,168

76,259,661

1,753,165

LESS: REVENUES

2,728,901

2,971,149

4,167,469

3,065,779

94,630

USE OF FUND BAL.

664,810

0

0

(664,810)

TOTAL NET BUDGET

70,870,537

70,870,537

70,218,699

73,193,882

2,323,345

GRAND LIST

2,234,268,538

2,234,268,538

2,234,268,538

2,251,300,000

17,031,462

BUDGETED MILL RATE

32.37

32.37

n/a

33.18

0.81

Mill rate collection budgeted at 98.0%.
Town Capital budget includes projects that are shared Town and BOE initiatives




QUESTIONS

?




TOWN OF WESTON

2021-2022 BUDGET
PUBLIC HEARING
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WESTON
BOARD OF SELECTMEN
BUDGET

2021-2022



Budget Summary by Department and Division

2019-2020

Program Name Actual

0110100 Administration and Finance 621,385
0110110 General Administration 4,336,560
0110115 Information Systems 200,964
0110120 Probate Court 4,347
0110130 Elections/Registrars 44,244
0110141 Board of Finance 53,600
0110143 Assessor 155,761
0110144 Tax Collection 122,271
0110145 Board of Assessment 1,100
Appeals
0110150 Legal Counsel 231,918
0110160 Town Clerk 152,579
0110170 Land Use Department 370,300
General Government 6,295,02;)
0120210 Police Services 2,195,141
0120220 Volunteer Fire Department 256,756
0120240 Fire Marshal 63,659
0120250 Animal Control 86,576
0120260 Communications Center 334,739
0140514 Emerg. Med. Commun. Serv. 14,647
0140516 Regional Paramedic 136,987
Public Safety 3,088,505
0130300 Public Works - Highway 2,407,655
0130310 Tree Warden 77,426
Public Works 2,485,081
1230410 Solid Waste Disposal 68,722
0140510 Westport/Weston Health 225,520
Dist.
1400500 Weston Water Utility 29,650
0140550 School/Town Water Supply 33,518
Sanitation, Health, Environment 357,410
0150600 Social Services 87,777
2500500 Youth Services 51,242
0150750 Senior Services 176,776
0150810 Public Library 488,008
Human Resources & Development 803,803
0160910 Recreation Department 192,306
0160912 Parks and Fields 155,522
0160913 Middle School Pool 84,457

2020-2021
Budget
627,198
4,622,027
201,148
4,500
70,698
54,600
156,537
123,930

246,000
162,343
411,635

6,680,616

2,334,900
271,295
66,316
91,916
300,714
15,050
143,910

3,224,101

2,075,490
84,945

2,160,435

53,574
225,520

21,790

339,084

87,392
29,399
195,260
544,090

856,141

185,067
170,880
94,673

Board of Selectmen's Budget

2021-2022 2021-2022
First Selectmen Bd of Selectmen
' 721,525 721,525

4,745,166 4,749,156
205,135 205,135
4,612 4,612
65,956 65,956
55,100 55,100
156,854 156,854
124,307 124,307
246,000 246,000
165,687 165,687
412,969 412,969
6,903,311 6,907,301
2,378,491 2,378,491
273,180 273,180
66,501 66,501
91,825 91,825
302,797 302,797
15,269 15,269
140,344 140,344
3,268,407 3,268,407
2,116,602 2,114,089
92,030 92,030
2,208,632 2,206,119
60,122 60,122
235,251 235,251
22,225 22,225
38,964 38,964
356,562 356,562
92,980 94,123
32,373 32,373
200,189 205,419
560,347 565,497
885,889 897,412
195,261 195,261
172,490 172,490
94,474 94,474

Change from Budget

Amount
Change

94,327
127,129
3,987
112
-4,742
500

317
377

0

0
3,344
1,334

226,685

43,591
1,885
185
-91
2,083
219
-3,566

44,306
38,599
7,085
45,684

6,548
9,731

435
764

17,478

6,731
2,974
10,159
21,407

41,271
10,194

1,610
-199

Percent
Change

15.0%
2.8%
2.0%
2.5%

-6.7%
0.9%
0.2%
0.3%

0.0%
2.1%
0.3%

3.4%

1.9%
0.7%
0.3%
-0.1%
0.7%
1.5%
-2.5%

1.4%

1.9%

8.3%

2.1%

12.2%
4.3%

2.0%
2.0%

5.2%

7.7%
10.1%
5.2%
3.9%

4.8%
5.5%

0.9%
-0.2%



Budget Summary by Department and Division
Board of Selectmen's Budget

2019-2020 2020-2021 2021-2022 2021-2022
Program Name Actual Budget First Selectmen Bd of Selectmen
Parks & Recreation 432,285 450,620 462,225 462,225

Grand Total 13,462,113 13,710,997 14,085,026 14,098,026

Change from Budget

Amount Percent
Change Change

11,605 2.6%

387,029 2.8%



Town/School Capital Budget 2021-22

Project Amount
Town Vehicle Sinking Fund 254,350
Town Bldg Repairs 70,000
BOE/P&R Turf Replace Fund 25,500
Library Roof Replacement 225,000
BOE/P&R High School Track Replacement 60,000
Onion Barn Improvements 45,000
Michaels Way Bridge Replacement 262,500
Police Body and Vehicle Cameras 262,000
Senior Cntr Renovate Bathrooms Repl Carpets 28,000
Building Permit Softward Epgrade 21,960
Lyons Plains Road Pavement Rehab. Design 120,000
Valley Forge Road Pavement Rehab. Design 110,000
Town Road Repaving 360,000
Catch Basin to Gravel Conversion 15,000
Transportation Alternative Sidewalks (Inst. 1 of 2) 266,500
BOE Gym Air Handling Unit 380,000
BOE Concrete Pad over Oil Tank 26,700
BOE Window Sill Repairs WIS 125,000
BOE Contingency for HVYAC Repairs WMS 100,000
BOE Replace Gym Air Handler Unit North Hse 48,000
BOE Cut In Window Nurse's Office WHS 20,000
BOE Plow Truck 42,860
BOE Sound Dampening Music Rooms 19,840
BOE Backup Generators Bus Garage 10,000
BOE Replace VCT Floor Cafeteria South House 35,000
Subtotal Capital 2,933,210
Less: Capital funds offsets -435,721
Insurance Reserve offset -329,500
General fund balance offset -1,143,750
Net Total Capital budget 1,024,239



DEBT SERVICE 2021-22

SCHOOL TOWN

PRINCIPAL INTEREST TOTAL| PORTION PORTION
REFUNDING ISSUE OF 2019 4,475,000 291,465 4,766,465 | 4,145,190 621,275
SCHOOLS 3,886,000 259,190 4,145,190
TOWN 589,000 32,275 621,275
REFUNDING ISSUE OF 2018 565,000 192,875 757,875 719,150 38,725
SCHOOLS 541,000 178,150 719,150
TOWN 24,000 14,725 38,725

TOTALS 5,040,000 484,340 5,524,340 | 4,864,340 660,000




Revenue

Tax Collection - Gross

Less: Town Elderly Tax Relief (Abatements)
Less: Town Elderly Tax Relief (Deferrals)
LLess: Town Elderly Tax Relief (Freeze)

Less: Tax Abatement for Fire/EMS Volunteers
Less: Uncollected Taxes

Tax Collection - Net

State Aid - Education

State Aid - Highway

State Aid - Capital Improvement Grants
State Aid - Municipal Stabilization Grant
State Aid - Other

State Tax Relief - Elderly

Subtotal

Selectmen's Budget
Telecommunications Personal Prop. Tax
Tax Collection - Delinquent/Interest & Lien Fees
Supplemental Auto Tax
Interest on Investments
Building Inspection Fees
Town Clerk Fees
Animal Control Licenses and Fees
Police Report Fees & Fines
Police Special Duty Admin Fee
ZBA Hearing Fees
Planning & Zoning Commission Fees
Conservation Commission Fees
Selectman's Office Fees
Assessor's Copier Receipts
Public Library Receipts
Booster Barn Loan Repayment
Miscellaneous Town & BOE Receipts

Subtotal
Transfer In From General Fund Balance

Revenue - Subtotal
Revenue excluding offset from Fund Balance

3/26/2021 REVENUE 2021-22.xls

TOWN REVENUE SUMMARY

ACTUAL BUDGET ESTIMATED BUDGET  VARIANCE
2019-20 2020-21 2020-21 202122 21-22/20-21
$72,387,143 § 72,316,874 $ 72,316,874 $74674369 $ 2,357,495
($391,963)  ($400,000)  ($372,659)  ($400,000) $ -
($43,875) ($50,000) ($39,733) ($50,000) $ -
$0 ($1,500) $0 ($1,500) $ -
($76,458) ($77,000) ($73,745) ($77,000) $ -
($762,400)  ($917,837) ($1,025,000)  ($951,987) $§  (34,150)
$71,112,447 $70,870,537 $ 70,805,737 $73,193,882 $ 2,323,345
$271,733 $263,792 $263,792 $263,792 $ -
$251,619 $251,619 $251,619 $251,306 $ (313)
$65,800 $65,857 $65,857 $65,800 $ (57)
$70,181 $70,181 $70,181 $70,181 $ -
$770 $800 $800 $800 $ -
$1.461 $0 $0 $0 $ -
$661,564 $652,249 $652,249 $651,879 ($370)
$20,280 $22,500 $22,500 $22,500 $ -
$877,153 $800,000  $1,600,000 $900,000 $ 100,000
inclin taxes  $500,000 $500,000 $500,000 $ -
$750,026 $275,000 $175,000 $200,000 $  (75,000)
$195,562 $217,000 $235,000 $217,000 $ -
$492,084 $430,000 $900,000 $500,000 $ 70,000
$2,309 $10,000 $10,000 $10,000 $ -
$4,854 $4,000 $5,000 $4,000 $ -
$12,850 $15,000 $15,000 $15,000 $ -
$746 $1,000 $1,000 $1,000 $ -
$10,384 $16,000 $12,000 $16,000 $ -
$6,034 $6,000 $2,000 $6,000 $ -
$504 $600 $600 $600 $ -
$181 $300 $300 $300 $ -
$2,631 $0 $0 $0 $ -
$16,820 $16,500 $16,820 $16,500 $ -
$65,406 $5.000 $20,000 $5.000 $ -
$2,457,824  $2,318,900  $3,515220  $2,413,900 $95,000
$0 $664,810 $0 $0 $664,810
$3,119,388  $3,635959  $4,167,469  $3,065779 §$  (570,180)
$3,119,388  $2,971,149  $4,167,469  $3,065,779 §$ 94,630
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WESTON BOARD OF EDUCATION

24 School Road
Weston, Connecticut 06883

Weston Board of Education
Anthony Pesco, Chairperson
Melissa Walker, Vice Chairperson
Ruby Hedge, Secretary/Treasurer
Gina Albert

Stephanie Miller

Hillary Koyner

Victor Escandon

DATE:  February 3, 2021
TO: Weston Board of Selectmen and Weston Board of Finance
FROM:  Anthony Pesco, Chairperson

On behalf of the Weston Board of Education, I am pleased to submit for your review the Weston
Board of Education’s Adopted Operating Budget Request of $55,613,056 for fiscal year 2021-22.
The FY 22 Capital Budget request is $807,400. The Board of Education approved the FY 22
Operating & Capital Budgets on January 28, 2021.

The Operating Budget request represents a $1,451,613 (or 2.68 percent) increase over the FY 2021
Board of Education Budget approved by the Board of Finance on June 4, 2020.' This growth figure
compares favorably to recent budget submissions, and is lower than the past three years (i.e., 3.44
percent in FY 19, 3.93 percent in FY 20, and 2.89 percent in FY 21).

Attached is a summary list of the reductions and adjustments that the Board of Education formally
made to the Superintendent’s Recommended FY 22 Operating Budget. These adjustments are
included in the FY 22 Budget Book you will receive by February 3, 2021.

We look forward to reviewing the FY 22 Operating and Capital budgets over the next couple of
months with the Board of Selectmen, Board of Finance and Weston’s citizens at-large.

Attachments

1 For the record, the Board of Finance per Executive Orders by Governor Lamont approved the FY 21 Board of
Education and Town of Weston budgets due to the inability to hold town meetings or referendums during the May-June
2020 phase of the COVID-19 Pandemic.
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FY 22 -Adjustment To The Requested Budget -As of 1-25-21

Adjusted

Description Amount Change % | Growth
FY 22 Year Over Year Increase As Presented 31.81%
Adjustments
K-2 World Language (0.6 FTE) 34,376 0.06% 3.87%
K-5 Section Salary & Benefits Reduction (1.0 FTE) (97,021) -0.18% 3.69%
WHS Library Para (0.3 FTE) (11,365) -0.02% 3.67%
WHS FTE (0.3 FTE) (21,743) -0.04% 3.63%
Alternative Pathways - Benefit & Other Reductions (34,008) -0.06% 3.57%
Turnover Savings - Support Staff (15,000) -0.03% 3.54%
ERIP Adjustiment 213,826 0.39% 3.93%
ISF Drawdown for Dental Claims (421,680) -0.78% 3.15%
FICA/MED Adjustments 11,131 0.02% 3.18%
Legal Fees (20,000) -0.04% 3.14%
Management Services (2,500) 0.00% 3.13%
Equipment Repairs (6,275) -0.01% 3.12%
Signage (1,000) 0.00% 3.12%
Travel & Conference (3,000) -0.01% 3.11%
Visual Classroom Software (4,200) -0.01% 3.11%
Academic Internship - Student Employment Software (3,750) -0.01% 3.10%
Survey Monkey Software (428) 0.00% 3.10%
Office Materials (2,000) 0.00% 3.10%
Equipment Replacement Leasing Option (224,958) -0.42%
Total Reductions - 1/24/21 $ (609,595) -1.13%
FY 22 Original Requested Budget $ 56,222,651

[EY:22 Adjusted Requested Budget

/55,613,056

FY 22 Adjusted Increase $

1,451,613
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DEFERRED WESTON MIDDLE SCHOOL CAPITAL BUDGET - DRAFT

Weston Public Schools, Weston, CT

1.13.21

Description of Project Cost

| |Hydronic Heat Pump Set Replacement TBD

2{Replacement of HVAC Units* TBD

3|Replacement of Science Labs and Fixtures TBD
4|Replacement of Art Room Cabinets and Fixtures $ 20,563
5|Renovation of Bathrooms $ 1,980,250
6|Renovation of Pool Locker Rooms and Bathrooms $ 200,000
7|7th & 8th Grade Student Locker Replacement $ 110,000
Total Capital Request $ 2,310,813

*For more detailed information, please refer to the separate WMS HVAC priority list,
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WESTON MIDDLE SCHOOL HVAC PRIORTY LIST - DRAFT

Weston Public Schools, Weston, CT

1.13.21

Description of Project

Hydronic Pumps with Motors

AC-5, Library

AHU-2, Cafeteria

AC-3, Main Office

AHU-3, Old Gym

AHUW, Old Gym

HV6E, New Gym, LHS

HV6E, New Gym, RHS

Make-Up Air, H Wing

Make-Up Air, F Wing

AC4, Music

9

ACI, Art/Science

10

AC2, Science

11

RTU, C16

12

RTU, C17

13

HVA4E, Pool, Boy's Locker Room

HVI1E, Pool, Girl's Locker Room

14

HVS, Pool Viewing Area (Left)

HV9, Pool Viewing Area (Right

Key

AC - Heating, Cooling, Fresh Air
AHU - Heating, Fresh Air

HYV - Heating, Fresh Air
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