
Board of Finance Special Meeting 
March 30, 2021 at 7:00 pm (held remotely) 

To join via internet: 
https://us02web.zoom.us/j/86865252428?pwd=VVl3NlZ6MmNEanVHRmlEYURnT

lA1UT09 
via phone: (646) 558-8656 

The Webinar ID is 86865252428 and the Passcode is 293852. 
 

 
          

1- Public Hearing:  The Board of Finance will accept public comments on the proposed fiscal year 
budgets of the Board of Selectmen, Board of Education, Capital Improvements and Debt Service 
as submitted to the Board of Finance. 
 

2- Adjourn. 

https://urldefense.com/v3/__https:/us02web.zoom.us/j/86865252428?pwd=VVl3NlZ6MmNEanVHRmlEYURnTlA1UT09__;!!Ivohdkk!2jf52HbR2p2Fd_Rc4PVjGL9S8T2yrTS36ZOAZZqwpSbFkVGy78HW6PR4OZc5POhtdA$
https://urldefense.com/v3/__https:/us02web.zoom.us/j/86865252428?pwd=VVl3NlZ6MmNEanVHRmlEYURnTlA1UT09__;!!Ivohdkk!2jf52HbR2p2Fd_Rc4PVjGL9S8T2yrTS36ZOAZZqwpSbFkVGy78HW6PR4OZc5POhtdA$


Fiscal Year
2021-22

Weston Board of Selectmen
Proposed Budget

Presented to the Board of Finance on 3/10/21
Revised on 3/12/21



Budget Goals

 Maintain town services as least costly as possible

 Address infrastructure needs (roads, bridges, walks)

 Minimize mill rate increase

 Budget both expenditures and revenues realistically

 Recognize that there is limited grand list growth
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Current FY
Forecast



ORIGINAL 
BUDGET

PROJECTED 
ACTUAL

SURPLUS/ 
DEFICIT

REVENUES 74,506,496 75,028,439 521,943
LESS:
TOWN EXPENDITURES 13,710,997 13,649,492 61,505
BOE EXPENDITURES 54,161,443 54,125,620 35,823
DEBT SERVICE 5,613,095 5,613,095 0
CAPITAL BUDGET 1,020,961 1,025,961 (5,000)
TOTAL EXPENDITURES 74,506,496 74,414,168 92,328

REVENUES MINUS EXPENDITURES - 614,271 614,271

UNASSIGNED FUND BALANCE AS OF 6/30/20 14,462,717
Projected Fund Balance Prior to Supp Approp. 15,076,988 

Less:  Allowance for Suppl. Approp. &                                                                      
Transfers Out (350,000)

FUND BALANCE FORECAST FOR 6/30/21 14,726,988 

% of 2021-22 Proposed Budget 19.3%
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Fund Balance History & Forecast
(Fund balance at end of fiscal Year)

6%

8%

10%

12%

14%

16%

18%

20%

 $-

 $2

 $4

 $6

 $8

 $10

 $12

 $14

 $16

12 13 14 15 16 17 18 19 20 21 22

M
ill

io
ns

Dollars Percent of Budget projected

$705

$1,387

$1,001

$804
$264

Annual change
In $ amount
(000)

5
preliminary

$841
$531 $669 ($90)

($2,427)



6

Economic &
Fiscal Data



Weston Unemployment %
(Calendar Year – Annual Avg)
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Social Services CLIENTS
(Calendar Year)
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New Home Construction
(Fiscal Year ending 6/30)
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Additions & Remodeling
(Fiscal Year ending 6/30)
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Grand List Growth
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Highlights
of the

Proposed Budget



Town Revenue Outlook

 Estimated .76% growth in the grand list
 Maintains tax collection rate at 98%

 State revenue flat based on Governor’s budget

 $100k increase in delinquent tax collections

 $70k increase in Town Clerk fees (per trend)
 $75k reduction in Investment income due to lower 

short-term yields.
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Proposed Revenue
as a % of the total budget
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History of state aid to Weston
(does not include BOE special ed grants)
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Note:  The Budgeted 
amount for FY22 is 57% less
than what Weston received 
in FY 13.



State of CT status

 FY 2019 - 20:  $39 million surplus

 FY 2020 - 21:  $131.4 million surplus estimated as 
of 3/1/2021.

 FY 2021-22 and 2022-23:  $1.2 billion and $1.3 
billion deficits respectively
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BOS OPERATING BUDGET of $14,098,026

An increase of $387,029 or 2.82%

$203,350 (52.5%) alone is attributable to two areas:

 Salary reserve for expiring contracts - $95,610

 Pension cost increases - $107,740
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Future pension contribution costs
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Fiscal 
Year

Contribution for 
Police

(% of earnings)

Contribution for 
non- Police

(% of earnings)
18-19 17.13 11.74
19-20 19.45 13.73
20-21 20.95 14.95
21-22 22.45 16.75
22-23 22.90 18.26
23-24 22.40 19.34

Employee contributions are generally 3.25%, increasing to 3.75% 7/1/21.



10 Year Increases of the

BOS Operating budget
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Breakdown of Expenditures
($ amounts & percent of budget)
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GENERAL GOV'T, 
$2,571,188 , 18%

INSURANCE, 
$2,688,123 , 19%

PENSION & FICA, 
$1,647,990 , 12%

PUBLIC SAFETY, 
$3,268,407 , 23%

PUBLIC WORKS, 
$2,206,119 , 16%

SANITATION & HEALTH, 
$356,562 , 3%

HUMAN SRVC, 
LIBRARY, $897,412 , 

6%

PARKS & REC, 
$462,225 , 3%
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Capital Budget



Capital Budgets for BOS & BOE
Funding request of $2,933,210

 $2,125,810 BOS  + $807,400 BOE
 Represents an increase in gross     

expenditures of $1,729,886
 Offsets include: $165,950 from prior capital 

close outs; $329,500 from Health Insurance 
reserve; & $269,771 from Capital bond fund.

Note: Fromson Strassler sale proceeds also anticipated              
to offset this Capital non-recurring budget. 23



BOS Capital Items of Note

 $262k for camera related expenses regarding the state’s 
Police Accountability legislation.

 $225k for final installment of Library Roof Replacement
 $262.5k for Michael’s Way bridge
 $360k for Road Repaving
 $200k for a new DPW Front End Payloader
 $266.5k for 20% municipal share toward a 

Transportation Alternatives Sidewalk grant project.
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BOE capital Items of note

 High School Gym Air Handling Unit  - $380,000
 WIS Window Sill Repairs - $125,000
 Contingency for Middle School HVAC - $100,000
 HS Track Replacement  - $60,000 (3rd of 5 

installments)
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Repaving Funding

FY 21-22 - $900K 
($540K Operating + 
$360K Capital/UFB)

FY 22-23 - $922.5K 
($562.5K Operating + 
$360K Capital/UFB)

FY 23-24 - $3.23M
($530K Operating + 
$2.7M State Grants)

FY 24-25 – $2.5M 
($595K Operating + 
$1.905M Capital)

FY 25-26 - $670K 
(Operating)

Weston Road Improvement Plan

Notes: 1) Repaving totals on left side do not include costs such as materials testing, crack sealing, consultant costs etc...
2) FY 24-25 Capital expenses would be facilitated by a $2.1M drop in debt service from the prior fiscal year.



BOS and BOE Capital History
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Total Budget
(Including BOE)



Breakdown of total proposed BOS 
and BOE expenditures  (in ‘000’s)

14,098,026  or 
18.0%

660,000 or 0.8%

2,125,810
or 2.7%
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6.2%
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BOS Operating
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BOE Operating
BOE Debt Services
BOE Capital (gross)
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Total BOS = 21.6%
Total BOE = 78.4%

Note: Capital amounts do not reflect proposed offsets from various sources.



Debt (Town and BOE)
as a percent of total gross budget
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Mill Rate History
(percent increase)
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Budgets &
Mill Rate
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TOWN OF WESTON
BUDGET HISTORY

 $ CHANGE % CHANGE
FY 20 FY 21 FY 21 FY 22 FY 22/FY21 FY 22/FY21

  (forecast)  
TOWN OPERATING BUDGET 13,452,745 13,710,997 13,621,492 14,098,026 387,029 2.82%
BOE OPERATING BUDGET 53,073,710 54,161,443 54,125,620 55,613,056 1,451,613 2.68%
    TOTAL OPERATING BUDGET 66,526,455 67,872,440 67,747,112 69,711,082 1,838,642 2.71%

TOWN CAPITAL BUDGET 470,300 511,000 516,000 2,125,810 1,614,810 316.01%
BOE CAPITAL BUDGET 1,356,129 692,324 692,324 807,400 115,076 16.62%
LESS:  Special Funds Offset 0 0 0 (329,500) (329,500) N/A
              Capital Reserve Offset (540,000) (182,363) (182,363) (435,721) (253,358) 138.93%
             Prperty Sale Proceeds 0 0 0 (1,143,750) (1,143,750) N/A
   TOTAL CAPITAL BUDGET 1,286,429 1,020,961 1,025,961 1,024,239 3,278 0.32%

DEBT SERVICE - TOWN 700,983 674,110 674,110 660,000 (14,110) -2.09%
DEBT SERVICE - BOE 5,085,571 4,938,985 4,938,985 4,864,340 (74,645) -1.51%
   TOTAL DEBT SERVICE 5,786,554 5,613,095 5,613,095 5,524,340 (88,755) -1.58%

  
TOTAL GROSS BUDGET 73,599,438 74,506,496 74,386,168 76,259,661 1,753,165 2.35%

  
LESS:  REVENUES 2,728,901 2,971,149 4,167,469 3,065,779 94,630 3.18%
USE OF FUND BAL. 664,810 0 0 (664,810) -100.00%

  
TOTAL NET BUDGET 70,870,537 70,870,537 70,218,699 73,193,882 2,323,345 3.28%

GRAND LIST 2,234,268,538 2,234,268,538 2,234,268,538 2,251,300,000 17,031,462 0.76%
BUDGETED MILL RATE 32.37 32.37 n/a 33.18 0.81 2.50%

            Mill rate collection budgeted at 98.0%.
            Town Capital budget includes projects that are shared Town and BOE initiatives



QUESTIONS

?
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