WESTON BUILDING COMMITTEE
SPECIAL MEETING MINUTES
WEDNESDAY, MARCH 24, 2020, 7:30 PM
Due to Covid-19, this meeting took place via internet or phone
1) Call to order: Chairman Richard Wolf called the meeting to order at 7:32 pm with fellow committee members David Coprio, Jack Davidoff, Megan Loucas, Joseph Stromwall present.  Town Administrator Jonathan Luiz was present.
2) Discussion / decision on the library partial roof replacement project: Project architect Kim Winchell of H.B. Fishman reviewed the bid results. He recommended that the Town award the project to the low bidder J. Antonelli Roofing.   J. Stromwall moved and M. Loucas seconded to recommend that the Town award the Library partial re-roofing project to J. Antonelli / The Property Group of Connecticut, Inc for a base bid total of $314,850.  The motion was approved unanimously.
3) Discussion about library HVAC issues: J. Davidoff provided a review of his observations at the Library.  J. Luiz will try to coordinate a call with Tri-City, J. Davidoff and J. Stromwall to discuss the HVAC issues.
4) Discussion / decision on the WHS façade repair project: Project Architect Joe Nevins of Howard Zimmerman Architects said samples for concrete patch materials will arrive in Weston from Sika.
5) Discussion / decision on the Intermediate School sill replacement project: Project Architect J. Nevins discussed his company’s proposal for the project. He said his construction documents could be completed in a week or two from the date of approval.  D. Coprio moved and J. Davidoff seconded to approve the proposal from the architect for the project.  All were in favor.
6) Discussion / decision on the WHS Old Gym air handler replacement project: Liad Itzhaky of engineering firm Goldman Copeland discussed the proposal for a new design that does not include air conditioning.  A consensus was reached that the proposal should be re-examined, revised and resubmitted to the Committee.
7) Discussion about the proposed Lachat Town Farm building project: Carol Baldwin of the Friends of Lachat and Project Architect Rob Sanders provided an update on the project.  R. Wolf suggested that the project be presented to the public for its input.
8) Discussion / decision on protocol concerning future school capital projects: R. Wolf will revise the proposed protocol and send it to J. Luiz who will in turn send it to the School District leadership.
9) Approval of minutes: Tabled
10) [bookmark: _GoBack]Adjournment: The meeting adjourned at 10:15 pm.
