Lachat Town Farm Meeting 
September 1, 2020  
via Zoom 
Attending: Elizabeth Zeppernick, Katherine McConnaughey, Ellen McCormick, Terry Cho,  Vickie Kelley, Christina Koether, Erica Reiner, Carol Baldwin, Nicolas Bell, Kirby Brendsel 
Not Attending: Stirling Collins 
Advisors: Michelle Fracasso, Harry Falber 
Guest: Max Burns 

Approval of Minutes: The minutes from last month were approved.  
Farm Manager Update: Max will order a camera to install around the goat house.  
Role Reorganization: We spent time going over the new sub committees and their roles and responsibilities. The complete list is shared with the Commission.  
Farm Manager Time Management: There has been a google doc that Terry will oversee with Max and Lilys to list items to be done on the farm as well as to track what has been accomplished. This will simplify the process. Terry is the point person for the Farm Managers to prevent them from receiving conflicting direction from many sources. 
Events: How many per year to be held at Lachat as well as what size they should be. We didn’t  decide but decided a draft proposal would be created and the Commission will be given an opportunity to weigh in before it goes to the town.  
Terry and Elizabeth: Goat Update: we have 3 castrated goats arriving sometime in October. We  discussed which vet to use: Dr Noonan or Country Companions.  
Accounting: The commission should make a request of what they would like to see monthly, quarterly or yearly to help guide the numbers presented by Carol, our treasurer.  All numbers are available at any time but we can create formality in what is presented and when if the Commission wishes.
Motion to adjourn: 21:25 Kirby/Carol

