Board of Finance Special Meeting
Agenda January 14, 2021 at 6:00 pm (via remote conference)
To join via internet:

https://us02web.zoom.us/i/89435060149?pwd=UTFjQ29YTIRga0ZURHIVYms3MH

Qvzz09
Meeting ID: 894 3506 0149

Passcode: 038075
Dial by phone: 646 558 8656

Discussion/decision regarding the appointment of Chairperson and Vice Chairperson of the
Board of Finance

Discussion/decision regarding the adoption of the 2021 meeting schedule of the Board of
Finance.

Discussion regarding the fiscal year 2019-20 financial audit. Leslie Zoll, Partner — Blum Shapiro
(recently merged with CliftonLarsonAlien LLP)

Discussion regarding an update on Police overtime expenditures. Chief Ed Henion, Captain Matt
Brodacki.

Discussion regarding an update on current year tax collections. Rick Darling, Finance Director.

Discussion/decision on the close out of prior year capital projects, and the transfer of available
balances. Rick Darling, Finance Director.

Discussion/decision regarding approval of the December 10, 2020 minutes.
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Board of Finance Calendar of Meetings 2021

January 14
February 11
March 8
March 9
March 10
March 11
March 30
March 31
April 6

April 8

May 6

May 13

June 10

July 8
August 12
September 9
October 14
November 11

December 9

Regular

Regular

Budget Review BOE

Budget Review BOE (if necessary)
Budget Review Town

Budget Review Town (if necessary)/ Regular Meeting
Public Hearing

Public Hearing (if necessary)
Budget Deliberation

Regular

Budget — mill rate

Regular

Regular

Regular

Regular

Regular

Regular

Regular (Veterans Day)

Regular
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TAX COLLECTIONS 2020-21

FIRST HALF ANALYSIS

Total Net Budget Approved by BOF (amount to be raised by taxes)
Budgeted Tax Levy at 98% assumed collection
Less: Budgeted abatement and deferment programs
Expected initial tax levy based on budgeted relief and
abatement programs
Actual initial tax levy
Variance

Estimated budget 1st half installment
98% of first half levy (target 1st half collections)

Actual Collections through 12/31
Less: collections toward 2nd half installment
Adjusted actual collections
98% of first half levy (target 1st half collections)
Variance

70,870,537
72,316,874

(528,500)

71,788,374

71,956,607

168,233 Favorable due to abatement program actuals $42,363 le
than budget, and budgeted grand list $4M less than filec

38,015,950
37,255,631

45,294,744

(8,059,904)

37,234,840
37,255,631
(20,791)

3 month deferment accounts that remain outstanding total $77,005 (13 accounts).

Comparison of FY 2021 vs. 2020 as of 1/12/21

Original Levy
Collected as of January 12
% of Levy

2020 2021
71,784,975 71,956,607
49,839,013 48,342,160

69.4% 67.2%

28



ltem 6

29



CAPITAL PROJECT CLOSE OUTS

DECEMBER, 2020
Original Available

Project Year Project Name . Budget Balance. ____Comments
2013-14 Fire Dept SCBA Equipment 90,000 -~ 13,217.00 Closeout and transfer to FY '21 budget appopriation.
2016-17 BQE Security Initiatives 35,700 573.00_Close out.
2016-17 Vehicle Sinking Fund 375,000 2,674.00 Close out and transfer to FY '21 budget appopriation.
2017-18 P&2Z/Conservation Plan of Development 35,000  (1,546.00) Close out.
2017-18 BOE Enhanced 911 System 30,000 30,000.00 Close out. This was used to offset a 2018-19 BOE project, but never closed.
2017-18 -2019-20  Town Building Repairs 170,000 (8,287.00) Close out three separate project accounts.
2018-19 P&Z/Conservation Plan of Development 10,000 1,356.00 Close out.
2018-19 Public Safety Complex Architectural Services 108,000 (800.00) Close out.
2018-19 Turf Field Replacement and Goal posts 15,556 15,956.00 Close out and transfer to Turf Replacement fund.
2019-20 Police Law Enforcement Drone 10,300 10,300.00 Close out. Drone will be shared with another town(s).
2019-20 BOE PLC and SACDA Equipment (Zenon) 100,000 4,784.00 Close out.
2019-20 BOE Replace Chiller & Ventillat, Hurlbutt 180,000 (15,109.00) Close out.
2019-20 BOE South House Boiler Repacement 115,000 (5,110.00) Close out.
2019-20 BOE Roof Leaks & Concrete Repair WIS, WHS 65,000 3,710.00 Close out.
2019-20 BOE Fire Alarm Replacement & Code Update 75,000 27,679.00 Close out.
2019-20 Transfer Station Weight Scale 33,000 (3,347.00) Close out.
2019-20 DPW Asphalt Hot Box 35,000 640.00 Close out.
2019-20 DPW Fuel Management System 30,000 869.00 Close out.
2019-20 Valley Forge Road Repairs 228,000 60,756.00 Close out.

Total Project Close Outs

Transfer to Fiscal Year 2020-21 Project
Transfer to Turf Replacement Fund
Remain in Capital fund

137,915.00

15,891.00
15,556.00,
106,468.00

JO
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Board of Finance
Special Meeting Minutes
December 10, 2020 at 6:00 pm
(via remote conference)

Call to order: Board of Finance Chair Steve Ezzes called the meeting to order at 6 pm. He was
joined by fellow Board members Rone Baldwin, Dick Bochinski, Amy Gare, Jeff Farr, Allan
Grauberd, and Greg Murphy, as well as Town Administrator Jonathan Luiz, Finance Director Rick
Darling, Sean Laudati and Steve Fraysier from BL Companies, and Mark Burns from the
Connecticut Department of Transportation (ConnDOT).

Discussion about bridge projects: Cavalry Road, Michael's Way, River Road and Davis Hill
Road. Jonathan Luiz, Town Administrator. The Board listed to a presentation from Mark Burns
from the Connecticut Department of Transportation, and Sean Laudati and Steve Fraysier of BL
Companies. Mr. Luiz reiterated that the Town of Weston has been working with the State and BL
companies for four years on the bridge projects and explained that the Towns of Weston and
Westport will be sharing the costs of replacing the bridge at Calvary Road with an approximate
30% / 70% split. Mr. Laudati and Mr. Fraysier then provided details on the work needed,
projected costs, timelines associated with each bridge for example, and answered questions
from Board members. The Board of Finance members spoke at length about budgeting
timelines, fund balances and amortization, as well as when these funds would need to be made
available at each stage. Mr. Luiz and Mr. Darling will provide a financial update concerning
available bridge funds to the Board of Finance at a future meeting.

Discussion regarding the Town road paving program and potential funding sources. Mr. Ezzes
opened the discussion up with an overview of expectations for the conversation, determining
whether or not to accelerate the paving schedule, if yes, timing and costs associated with the
timing and a plan on how to finance this. He asked Mr. Farr to lead the discussion as he had
spent time with the paving consultant and Mr. Farr discussed the model and reforecast the
scenarios previously presented. Mr. Grauberd gave his opinion on the poor state of the roads
and that paving them should be a priority. Extensive discussion ensued between the Board of
Finance members over potential bonding, the utilization of the general fund and other larger
expenditures like the radio project and a significant ask for education capital expenditure. Mr.
Ezzes asked Mr. Luiz to go back to Board of Selectmen and ask what they want to do. Mr. Luiz
said that the goal of the Board of Selectmen is to get the town roads up to a 70 RSR rating. They
will come back to the Board of Finance with a road funding proposal in their proposed Capital
Budget along with a recommendation on how to fund it.

Discussion regarding the November tax collector report and comparison to budget. Rick
Darling, Finance Director. Mr. Darling provided updates to the Board of Finance on current tax
collections, noting that the first half installment payments are about $141 thousand short of the
98% budgeted collection amount. He mentioned the three month deferral account was at six



with an outstanding total at $50K, and December collections will further reduce this variance.
Mr. Darling said that the first half will be ready to discuss in the Board meeting in January, he
will also have a look into the second half and will be able to compare to last year.

5- Discussion/Decision regarding fiscal year ending 2019-20 line item transfers (Decision
postponed from November meeting). Rick Darling, Finance Director. Formally adopting what
was presented last month. Mr. Murphy moved to approve the 2019-20 line item transfers. Mr.

Bochinski seconded this. The motion carried unanimously.

6- Discussion/Decision regarding approval of the October 8, 2020 meeting minutes.

7- Discussion/Decision regarding approval of the October 27, 2020 meeting minutes

8- Discussion/Decision regarding approval of the November 10, 2020 Tri-Board meeting minutes

9- Discussion/Decision regarding approval of the November 12, 2020 meeting minutes. Mr.
Bochinski moved to approve the minutes from October 8, October 27, November 10 Tri-Board
meeting and the November 12 minutes as corrected. Mr. Farr seconded this. Motion carried
unanimously. Comments were heard from Mr. Murphy on whether more content should be

noted in the minutes, Mr. Luiz explained the abbreviated format and that the meetings are
recorded via video.

10- Adjournment: Mr. Ezzes adjourned the meeting at 8.15pm

Minutes submitted by: Sara Beer, Executive Administrative Assistant
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