Weston DEI Advisory Committee - Agenda
January 11th, 2021
 7:30 - 8:30pm
Join Zoom Meeting
https://us02web.zoom.us/j/85396142986?pwd=bVNLbTdTTDZkR25ma21mYlhwYXR3UT09
Meeting ID: 853 9614 2986
Passcode: 219319
Dial by phone: 646 558 8656
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1. Call meeting to order

2. Review and discuss the Vision, Definitions of Diversity, Equity and Inclusion and Mission of the DEI Committee

· Promote Diversity, Equity, and Inclusion in the Weston community at large

· Recommend policies and create programs designed to improve and advance the recruitment and retention of employees and officials that are underrepresented and or marginalized groups in Weston.

· Facilitate the increase in representation of diverse populations throughout the town community and maintaining a welcoming and affirming town environment.

· Address other matters concerning Diversity, Equity, and Inclusion that provide a pathway to inclusive excellence throughout the Weston community.

3. Definitions from prior meeting:
· Diversity - The collective mixture of human beings and the identities they represent co-existing in a space. All the varying identities and differences that we have as humans. It's not just about visible identities, it could be invisible behaviors as well.  It's the way we treat others. Everything that makes us who we are including our race, ethnicity, gender, age, ability, religion, identity.  
· For purposes of this committee, and in an effort to prioritize and ensure we stay on task with the ultimate mission of this committee, as it relates to diversity, we will focus on developing policies and initiatives to support Race and Ethnicity challenges in Weston. 

· Inclusion is establishing a space where people feel welcomed, they feel a sense of belonging and respect. It's not just being invited to the conversation, but it's the opportunity to be able to be part of developing or implementing decisions that can impact our environment in a meaningful way.   

· Equity is fairness; awareness that not everyone starts are the same point; its to opportunity to provide access for all regardless of visible and invisible identities.     

4. Vision:  We envision a Weston which encourages, supports, and celebrates the diverse voices of our community and which aligns town practices, policies, public engagement, and community building around inclusivity.

5. Adjourn

