Diversity Committee Agenda
December 7th 7:30 - 8:30pm
Join Zoom Meeting
https://us02web.zoom.us/j/87462766291?pwd=UE9lQTJRNktiU2hXeUlPTW1YU0Y0dz09
Dial by phone: 646 558 8656
Meeting ID: 874 6276 6291
Passcode: 813815
[bookmark: _GoBack]

 
1. Call to order
 
1. Select rotating Secretary

1. Select Vice Chair

1. Continue to Discuss / Review the mission of the Diversity Committee starting with 4:

3. Other matters concerning Diversity, Equity, and Inclusion that provide a pathway to inclusive excellence throughout the Weston community. 
· Outreach
· Newsletter
· Events

VI. Continue to Confirm the verbiage of the mission to ensure it is inclusive and agreeable:
1. Promoting diversity, equity, and inclusion in the Weston community at large

2. Creating policies and programs designed to advance the recruitment and retention of employees and officials that are women and underrepresented minorities, abilities

3. Increasing the representation of diverse populations throughout the town community and maintaining a welcoming and affirming town environment

VII. Updates:
1. Diversity Training - Mission 1 - Gillann
2. Existing Policies - Mission 2 - Denise
3. Racial/Gender representation by Dept in Weston - Mission 2 - Denise
4. Best Practices - Mission 2 - Christie
5. Landscape Analysis of marketing- Mission 3 - Chris
6. Google Drive - Christie

VIII. Committee Name / Logo ideas

IX. Next meeting date








Diversity Committee Agenda
November 23rd 7:30 - 8:30pm
Join Zoom Meeting
https://us02web.zoom.us/j/81583239922?pwd=RXgxRmpTMnd3VXpLSkJmSDVYV0hUQT09 
Dial by Phone
646 558 8656 
Meeting ID: 815 8323 9922
Passcode: 809360
1. Meeting called to order 7:35 PM
Committee Attendees: 	
Gillann Blunschi
Samantha Nestor
Jasper Richardson
Karen Pattani-Hason
Martin Mohabeer
Chris Razaki
Christie Stewart
Denise Massingale-Lamb
Public Attendees:
	Margaret Wirtenberg
Sara Eiler
1. Review Charge of Diversity Committee
Charge #1: Promoting diversity, equity, and inclusion in the Weston community at large
1. Gilann: How do we want to approach Diversity training?
1. SN: what can we do as a committee and as a stand-alone program?
1. ?Can we tap into budgeted funds for this? Answer from SN: No but we can plan for programming for Fiscal Year 21-22
1. CS: Can we piggyback on any other trainings in town?
1. SN: Maybe through TEAM? Youth outreach program?
1. CS: Should do a landscape analysis of DEI policies already in place in Weston
· KPH: Consider benefit to promoting other training happening in town and regionally
· MM: Hurlbut PTO president exploring how we can bring some training to Parents in Weston – reached out to UConn DNI
· Denise M: Must Vet whomever we promote for trainings
· Chris Razaki: How do we reach out to constituents? 
· SN: Weston is divided in how we get info – myriad platforms – Everbridge is being utilized by marketing committee in town. 3500 households in Weston so need multiple platforms. Social Media, PTO, Town Website &B Weston Today, Neighborhood Captains for emergencies are all in play now
· CR: multicultural events happening that folks don’t know about
· KPH: need to decide on deliverables as a committee. Should raise awareness of multi-cultural nature of town.
· JR: Create a safe space for multi-cultural events – newsletter etc… Diverse community should be publicized
· MM: Need a viable outreach vehicle/platform for Weston residens– TEAM Weston will be a place to disseminate some of this info
· GIilann: Let’s dive into definitions – now or after we run through the agenda
Charge #2: Creating policies and programs designed to advance the recruitment and retention of employees and officials that are women and underrepresented minorities
· Gilann: - struggling with language of from our charge “women and underrepresented minorities”
· Denise: lets avail ourselves of some expert training
· SN: need to find best practices on this work. Hope is that this committee will assess options
· JR: Leave definition of diversity broad to give us more room to work with 
· Gilann: Disagree. We have issues we are aware of. Need specificity. Identify issues. Should assign someone to ID what is going around in tiwn. 
· Denise: what does Gilann think about identifying what is already in place in Weston?
· SN: selectman want us to deliver a report and plan for future
· Gillann: should identify things like improvements to Recruitment and Representation policies
· SN: Town does not have purview over Weston Schools
· JR: not rep for all schools. High school only – but could connect with all schools if need be. Can’t speak for Hurlbut and WIS 
Charge #3 Increasing the representation of diverse populations throughout the town community and maintaining a welcoming and affirming town environment
1. Gilann: How do we represent ourselves as a town…On website etc…Do I want to come here? Is it inviting?
1. JR: many vibrant communities in Weston ie: Indian, Jewish, etc…Religious, Ethnic, Social,  - marketing issue
1. KPH: promoting town – marketing issue. Multi-cultural events promotion
1. Denise: Rally that was organized was unbelievable – some people in town are engaged to diversity
1. SN: Definition of Diverse populations – make it broader. Exercise to look at diverse populations – worthwhile – POCD plan calls for additional housing
1. JR: welcoming and affirming town environment – is key – students in Weston need welcoming community
1. KPH: While housing is related to diversity – other issues supercede that – this is quietly a diverse town 
1. JR: lets remind people we are here
1. CR: Will be committee’s marketing volunteer
1. Must determine what Diversity means to us on this committee
1. CR: Please lets table socio-economic diversity discussion 
Charge #4 Other matters concerning Diversity, Equity, and Inclusion that provide a pathway
to inclusive excellence throughout the Weston community.   
1. MM: words matter – names matter – “It’s our meeting” We need to name this group intentionally
1. MM: table conversation on interaction with our police department perhaps for a subcommittee

1. What role are you interested in?
1. KPH: identify potential subcommittee groups at next 
1. Denise Voted for Gilann to be chair; CS seconded: all others in favor
1. Denise wants to be co-team leader
Housekeeping Items:
1. We will be meeting every two weeks – Monday 7th of December next meeting
1. Google drive is ok to use if it is public
1. No town email addresses – you can make your own Gmail address. Could have a general mailbox for us  
1. Denise researching policies in pace in Weston
1. CS Best Practices for #2
1. Denise will report on racial/gender representation by department
1. Chris will do a landscape analysis of marketing
1. Check out NCBI
1. Margaret will write a column in Weston today on the Diversity committee.
1. Sara Eiler: writing an article for Weston Today listening inseiler@gm.slc.edu
1. Denise: one voice for committee – all media requests should be cleared and coordinated with Gillann – one spokesperson (Westondiversity@gmail.com = Gillann)
Motion to adjourn meeting made by CS: MM Seconded
Meeting Adjourned at 8:50 pm


To Do Items:
1. Come to next meeting with concept on all strategic directives
1. Gillann make agenda for next meeting on December 7
1. Christie will set up a Google Drive for the team
1. Denise will take on the landscape analysis / outline preliminary research on what is out there
1. Christie will research best practices
1. Chris will look into marketing options and platforms 

