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AGENDA

Welcome

Presentation

= Workshop Activities
Report Back from Activities
= Wrap-up and Next Steps

Anticipated Outcomes
= |dentify preferred use concept and elements
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TOWN CENTER STUDY AREA

Defined by previous
POCD

Includes commercial,
municipal, and
residential uses

Approx. 72 acres total

6.6 acres of
commercially zoned
land

Partially overlaps with
Norfield Historic
District
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WHY WE ARE HERE

= Creating a plan for
Town Center aligns
with the 10-year
update of the Plan of
Conservation and
Development (POCD)

= Community Survey
identified an interest
in the town center

= Weston has received Improvements
grant funding to
Improve walking and
biking in the town
center area

Pedestrian

= These three goals are
part and parcel of one
another
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SURVEY KEY TOWN CENTER TAKE-AWAYS

Survey ran from
November 15th —
December 15,

There were 2,675
responses.

Respondents’ highest land
use priority was Town
Center — both retaining
current and attracting
new businesses.

Approximately 70% of
respondents feel it needs
more amenities, and s AR AT S R S IR SR8

needs to be more
attractive and walkable.
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SURVEY KEY TAKE-AWAYS

= Making Weston more
bicycle and pedestrian
friendly is also a high
priority for land use
(second only to Town
Center).

= 71% of respondents feel
there are too few sidewalks f&8
and over 50% feel there are [
too few biking trails.

= Respondents identified
sidewalks and bike lanes as
the top infrastructure
needs.

= Respondents identified a
concern about crossing
Weston Road.
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DISCOVERY SESSION

= On April 6™, we conducted a
public workshop to refine the
feedback from the community
survey and identify preferred
use concepts and elements for
town center

= Qver 120 attendees

= Allowed 1 week for digital
responses

= 30 responses

M.S. \‘Ni‘rtenberg
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DISCOVERY SESSION

Vehicular & Pedestrian
Circulation

MACBROOM

Transportation & Connectivity

e
- VEHICULAR ACCESS

INTO USE AREAS ARE
FED OFF OF MAIN

Relocate bus depot THOROUGHFARES

- VOLUME OF VEHICLES =
12100

* EXISTING SIDEWALK

Improve access for pedestrians et R g 2

= Improve pedestrian crossings
on Weston Rd.

Fix traffic flow to School Rd.

Navigating Weston Shopping
Center is difficult

Directions:

Place a sticker on the map identifying
different transportation concerns

« Traffic (T)

+ Speeding (Sp)

- Safety issue (S)

« Bike issue (B)
 Pedestrian issue (P)
« Transit issue (Tr)

Place a Post-It Note on the side for
suggested improvements
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DISCOVERY SESSION

Amenities suggested in the
Community Survey were
reviewed.

Amenities that were positively
regarded:

= Restaurant/ Dining
Community Center
Coffee Shop
Bakery

lce Cream Shop
Pub/ Bar

Medical Office
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10 DISCOVERY SESSION

Postcards from the Future

wWeleonme to Westom Town Centerln 2029 = " weltoms to Weston Town Center bn 2029
Desoribe what You see: e WU Deseribe what you see: "

) o e— l/QCA{ "‘QSQ&‘{’L\(‘_. To: _#
Mm A CHARMIMG TOUN————— Yibyaee fown Cender
QenTEN . LoD THE outmor Oow and Hhe side unlks or=

\ —
) even Lydend ed i e | ‘ '
Wé/ “THE Coprmons Si¥Ce Pou ¥ <o ‘\-p;\e{ l(‘t:x %vi;eé. ' \, V e—LSt@ n
snack and o P\a\( th Yhe pa..zk‘}

“THer ATACTS THE Commen r1s

3 Weleome to Westow Town Centerin 2029 =]
welcone to Weston Towwn Cenkerln 2029  ___~—In

Describe what You see: (N i, Deseribe what you see: ‘
A beautil CT oun erter - BRI Lo, Tolow ot kes TR
Gsinl, WA a0 aﬂﬁﬂUf f@'{ T \-\U__? Pg_ﬂ“f 1o woevtaa. o
e Yo our | OWM& od Grae— 10‘3 $az, e barn F

B e g e e xgers
Q) de MQWB}NUCMW&MWM,@% d loe Fmtds_, Cowl bitor Shract; Twn

owalics nhechng 1oon(arerto Toun Hontap: ] % 4 5 .
HES 5 &ﬁuﬁj N 6d’15¥5 Wuck PMUVL? desi na’fﬁd mooareen. Udaat 6 wonderdd f""f “" '+j welcome to wWeston Town Centerin 2029 =
Meﬁaiéziaﬂ wiea . hfew move 6hDP5 and orae hecome. Mare B ot bof st Desoribe what you see: e
GPvau‘dﬂ‘ﬂ necessapy det s kanpoog leduals vural clarin lyudd rebmed and v soddengd™ Y
weleomee to \Westom Town Center bn 2029 ,__/‘d 7 i 'l'D Sez ““Q M\\ &’AlM ﬁm ShMGkS"\US‘\’ To:

Deseribe what you see: i gt -—,.,;r-'.- _. ! likee 0‘“/\ v -bmi\ WH*{/\ RS‘M mall.
;u%:?wn ﬁi 4::*;&«:: s B L kavp its C’f‘ﬂ'f‘w A il
. L= cilities i —— | what a.auaint New ewland pen, b¥ting
So W o Shu} o ot youws amd old. Ex. ,‘lﬁm‘m"’}wﬁfm& and wedical RCESs - [tk my

ool fo en e ewovk, ov for totived ppl. to Sole o JWU like fo vaation here ard vent the BB,
fre weoia o TYomg u\fﬁfﬁ. ¥ Avisuds. p plice Lie Withn o Westrort o%;“-{iimwr;val eatth degtuds us geking iright- Lels
et o oy @A by e dhavm in our pwa, Wil Cowtiting o grw

welcone to Westow Town Center In 2029 =i
Deseribe what You see: sttt

~ ' \ = ; U Can g as
V”f “@/\ZIVNDCAUT—C& \gaawdrd— "o ‘ﬁ“"c@‘fuv E:-"-‘c ahﬂcd-— s CAn e Totie coviit that e, ks Wt
Oj} \)\)efp‘b\/\ whle W\O\Jl-“ﬁ ,&"‘;‘ W%‘w\-ﬂl e%\, af:ne

VW‘—\H/\&"Q)'[\)YQJ Q a.“j %91 ‘\h:‘:ve ~fo Spend af[ht‘ﬁqc

%\ MILONE & MACBROOM



11

DISCOVERY SESSION

Concept 3 received the most
positive feedback, followed by
#1 and #2

Positive feedback:

= Like commercial on the “Four
Corners”

= Like commercial on both
sides of Weston Rd.

= Like the concept of
community space at the Bus
Depot

Straightening School Rd. was
also positively view, however
on further analysis showed
this could have significant
Impacts to Route 57

Conceptual Organizational Plan #3

MILONE &
MACBROOM

|RELOCATION OF BUS DEPOT
K TO 1(,?WN PROVIDES OPTION FOR
AMENITIE OMMUNITY SPACE

NSIDER NEW SCHOO! 2 ~£9 LI\({L W\o./lg
LCESS D =
ACCESS DRIV g o2 e Scmod, RL .
o T e A0S ey
eo| o
Pl{’/‘h 2 ESIDENTIAL OPTION| >3 \ B FI@"(O’//’)"?
ha/\J o T TO TOWN CENTER o o
EW LIVING OPTIONS| g o I 18l h R ¢ INEW COM MewemmusE
"["FORSENIORS AND MILLENIALS] e / \ AN ALONG WESTON ROAD
2 \ ;
&
R feadiars
S

TOWR

IPOTENTIAL ACCESS
MUNICIPAI PROP!

. TWVES CIRCULATION
P . G WHILE ADDING|
e A MIX OF USE

i . ) o INEW COMMERCIAL
e

——BAR AND PEDESTRIAN|
CONNECTIONS LINK USES ANC
CREATES A WALKING CIRCUI

THRO''3H THE CENTER OF TOWN|

4‘”,;11 teder

_ ot
_qre re—

-f22+ ¢ BBIURES (SIGNAGE TEXTURA
# WALKS & LANDSCAPING)
wirk SPEE__ BRTES AN ARRIVAL AESTHETI]

ASSIST WITH TRAFFIC CALMING]|

Please Share Your Thoughts & Ideas
Place a Post-It Note with your suggested improvements
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WORKSHOP PURPOSE

Refine Plans and Select a Preferred Alternative

For Crafting Goals and Recommendations

Exercises intended to verify
visual preferences

Build consensus on a
preferred concept
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lllustrative Concept Plan #1

1. Townhouses (30-40 units) -

2. Reconfiguration of
shopping center with
interior pedestrian plazas

3. Commercial 4 corners
with gateway feature,
expanded municipal
facilities and parking

4. Linear sculpture park,

anchored by new
community art center

O
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lllustrative Concept Plan #2

1. Townhouses (30-40 units)

2. Reconfiguration of
shopping center with a Sl
pedestrian access,
greenspace, and plazas

3. Commercial 4 corners
with gateway feature and
municipal facilities with
park feature

4. Commercial buildings
along Weston Rd. with
new streetscape and
parallel parking.
Repurposed bus depot
into community center
with an additional for art
studios and gallery space @)
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VISUAL PREFERENCES

Please take a keypad. We will read a series of multiple
choice questions. When we indicate, you will have about
10 seconds to press the numbered button that
corresponds with your best answer. You may change your
mind, whichever button you press last before the end of
the 10 seconds will be your recorded response.
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LET'S START WITH A PRACTICE QUESTION

What is your favorite football team?

1.Glants
2.Patriots
3.Jets
4.Eagles
5.0ther

25
20
15
10
5
o 0 0 0 0
0
O N
* & 7 & &
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THINGS TO KEEP IN MIND

1. This exercise focuses only on Town Center amenities

2. The following are representative examples and are not
intended to indicate exact designs, but rather design
themes. We would like you to vote on general “feel” rather
than specific design elements

Consider Look Beyond

* Style » Color

« Material + Size

* Functionality * Exact design/ pattern
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Visual Preferences: Weston Center

What architecture would you prefer in Weston Center?

1. Colonial 2.Greek Revival 3. Contemporary
Farmhouse
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Visual Preferences: Weston Center

What architecture would you prefer in Weston Center?

100%
80%
60%
40%
20%
0% 0% 0% 0%
(o}
Colonial Greek Revival Contemporary
Farmhouse
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VISUAL PREFERENCES: WESTON CENTER

What building height would you prefer in Weston
Center?

1. Single story 2. 2.5 stories 3. 3 stories
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VISUAL PREFERENCES: WESTON CENTER

What building heights would you prefer in Weston Center?

100%

80%

60%

40%

20%
0% 0% 0%

0%
Single story 2.5 stories 3 stories

AN
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VISUAL PREFERENCES: WESTON CENTER

Where would you prefer outdoor dining in Weston
Center?

1. Behind or beside buildin 2. In front of building alon
(building against 5|dewall% s!gewahli)(bwldmg setback from
sidewa
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VISUAL PREFERENCES: WESTON CENTER

Where would you prefer outdoor dining in Weston Center?

100%
80%
60%
40%

20% 0% 0%
0% | |

Behind or beside building In front of building along
(building against sidewalk)  sidewalk (building setback
from sidewalk)
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Visual Preferences: Weston Center

Which materials would you prefer for hardscape in
Weston Center?

1.Brick 2. Concféte 3. Stoné
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Visual Preferences: Weston Center

Which materials would you prefer for hardscape in Weston
Center?

100%

80%

60%

40%

20%

0% 0% 0%
0% | |

Brick Concrete Stone
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29 .
isual Preferences: Weston Center

What kind of landscaping would you prefer in
Weston Center?

1. Naturalized 2.0rnamental
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30, .
Visual Preferences: Weston Center

What kind of landscaping would you prefer in Weston Center?

100%

80%

60%
40%

20%

0% 0%

0%

Natu raliz |
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Visual Preferences: Weston Center

Which crosswalk would you prefer in Weston Center?

1. Cobblestone 2.Brick 3. Thermoplastic
Pavement
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Visual Preferences: Weston Center

Which crosswalk would you prefer in Weston Center?

100%
80%
60%
40%
20%
0% 0% 0% 0%
Cobblestone Brick Thermoplastic

Pavement
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Visual Preferences: Weston Center

Which light poles would you prefer in Weston
~ Center?

1. Traditional 2. Contemporary 3.Modern
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Visual Preferences: Weston Center

Which light poles would you prefer in Weston Center?
100%

80%

60%

40%

20%

0% 0% 0%

0%

Traditional Contemporary Modern
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35 .
Visual Preferences: Weston Center

Which bench would you like to see in Weston Center?

1. Traditional 2. Contempoary 3. Modern
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36, .
Visual Preferences: Weston Center

Which bench would you like to see in Weston Center?

100%
80%

60%

40%
20%

0% 0% 0%

0%
Traditional Contemporary

WY f M
Ny < | PR

HEst il
1 {
|
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37,
Visual Preferences: Weston Center

Which planters would you prefer in the Weston
Center?

1. Traditional
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Visual Preferences: Weston Center

Which planters would you prefer in the Weston Center?
100%

80%

60%

40%
20%

0% 0% 0%

0%

Traditional Contemporary Modern

TR . ~
SR
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Visual Preferences: Weston Center

Which receptacles would you prefer in Weston
Center?
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Visual Preferences: Weston Center

Which receptacles would you prefer in Weston Center?
100%
80%
60%
40%
20%
0%

0% 0% 0%

Traditional Contemporary Modern
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Please return your keypads!
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Wrap Up & Next Steps

= What we heard today

= Digital version of today’s exercises will be made
available on the Town's website

= Your input will help guide the Master Plan

= Look for our draft recommendations to be
presented to the PZC in June

Thank you for your Participation &
Input!!!

%\ MILONE & MACBROOM



	Slide Number 1
	AGENDA
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Discovery Session
	Slide Number 11
	Workshop Purpose
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Visual Preferences
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	�Discussion
	Slide Number 42
	Slide Number 43

