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AGENDA

= Welcome

= Presentation

= Group Exercises

= Report Back from Activities
= Wrap-up and Next Steps

Anticipated Qutcomes

= QObtain input on community vision and values
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WHY WE ARE HERE

= Creating an update
of the Plan of
Conservation and
Development (POCD)

= In conjunction with
Town Center Master
Plan and Sidewalk
Master Plan

- Pedestri
= These three plansare ~ |

part and parcel of
one another




WHAT IS A POCD?

Advisory document for long-term
vision and short-term decision-
making

Provide policy guidance for the
physical, economic and social
future of the community

= Determine through robust
public engagement the
community’s vision, and the

goals and strategies that will %%
advance Weston towards that /
vision

States Town's Goals and Visions &7

POCD Does Not Have Authority ¢
of a Law or Regulation but I,

Recommends Actions to Help
Achieve Goals
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POCD PROCESS

= Anticipate completion later this year
= Three stages
= Each stage gets more specific in nature

« Community Survey
* Inventory/Data Collection
* Needs Identification

Fall 2018

«  Community Objectives
* Issue Analysis
* Goals and Strategy Development

l

* Draft POCD

A

We are here

<«

<
<«

Dec. 2019
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FINDINGS TO DATE

Findings to date are based on:

= Community Survey (over 2,500
respondents)

= 2 Community workshops &
Consultant Recommendations on the
Town Center

= Discussions with Planning & Zoning
Commission and Town Staff

= Data “Fact Book”

Grouped into Three Categories:

- — Assets to
preserve and maintain

=  Opportunities — Resources to
capitalize on

= Challenges — Things to be addressed

MILONE & MACBROOM

-~
>



FINDINGS TO DATE:

Preserve and enhance what we already have

= Strong sense of community

WHAT IS YOUR LEVEL OF SATISFACTION WITH
= Quality of life WESTON AS A PLACE TO LIVE?

48.2% | 35.9% |

=  Natural resources, recreation | |

and open space

= Quality educational system

0%

and town services SELECT THE TOP 3 REASONS YOU CHOSE TO

School system

Overall quality of life

Safe environment

2-acre zoning

Open space and natural resources

Sense of community  IEEGEGEG_G_GE_ 9.7%

Affordability of housing  IREG_—— 7.3%
Other (please specify): EG_—_—_—_l 6.7%
Culture and community character RGN 6.2%
Lack of commercial businesses  EE—- 4.8%
Born in Weston  mmm 3.1%

Town parks and recreational opportunities Wk 1.2%
Economic opportunities B 0.8%
Downtown Weston I 0.6%

LIVE IN WESTON

75.3%

37.0%

35.5%

32.8%
26.9%
Privacy G 19.5%
Location/commute GGG 17.6%

0% 10% 20% 30% 40% 50% 60% 70% 80%
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FINDINGS TO DATE: OPPORTUNITIES

Opportunities to capitalize on

Potential to strengthen Town
Center

Investments in town facilities
and transportation
infrastructure

= LOTCIP & Community
Connectivity grants

=  EMS
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FINDINGS TO DATE: CHALLENGES

Things to be addressed Weston Grand List Composition
) ) (GLY 2015)
= Aging population
Personal
= Housing affordability — one
particularly for senior tor
. . . Residential,
population (6% of units are vene 92.9%
attainable for Weston seniors) Commercial
Industrial, or
= Homogenous housing types S
(98.5% single family detached)
WHY ARE YOU PLANNING TO MOVE OUT OF
. . . oy o ?
= Limited sidewalk and biking WESTON:
network

60%

&

= Reliance on residential .
property tax revenue - I I
- m B . . I

New job or job Move doserto ommute Lackf ack of diversity Other Lftyl p gCtHng Empty nest
relocation l \y (move doser to fh ng eston
lr op

=]

Up ions
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WORKSHOP PURPOSE

Clarify What We've Heard Thus Far

For Crafting a Vision and Objectives

Exercises intended to verify
collective values

Obtain input on vision for all
of Weston (not just the Town
Center)

|dentify priority areas of
focus

Discussion to develop
strategies and objectives

%)\ MILONE & MACBROOM
9



WORKSHOP EXERCISES

Housing: What we know

98.5% of housing units are WHAT TYPE OF HOUSING DO YOU SEE
single family detached. YOURSELF LIVING IN 10 YEARS FROM NOW?

21 new housing units have been
built since 2010. ao%

35%

Over 25% of Weston's residents 0%

are looking to downsize into 25
smaller housing units over the 0%
coming decade. 155
1o
Housing in Weston is more o I I
expensive than most of its . . — [ e

neig h bo ri n g Town S. In my current home  In ?aLan;‘g.lye;sfr:z\e— In af:rr:i.‘a)\l\ehrusr\'nng\e— In senior housing In an apartment  In ;cg\];ﬂ:g\g:m Other Don't know
Affordabil Ity is a challen ge for Affordability of Housing by Tenure, 2016

many residents. About 34% of |
all households pay more than = |

30% of their income towards R R
hOUSIng. Renters _

The average senior household Altmousenolas T T ——
in Weston can afford to buy 6% 0% 10% 20% 30% 0% 50% 60% 70% 80% 90% 100%
Of OWner Occu pied units in @ Not Cost Burdened (Less than 30%) O Moderate Cost Burden (30% to 49.9%) B Exteme Cost Burden (50%+)

o 4\ MILONE & MACBROOM
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WORKSHOP EXERCISES

Housing

What types of housing would you like to see encouraged and
discouraged over the next ten years?

Place a
on uses that you would
like to see

Place a red sticker on
uses that you would

like to see discouraged

How Should Weston Plan for Housing in the Future?

Place a Green sticker on the strategy you support or a

What We Know:

= 98.5% of housing units are single
family detached.

= 21 new housing units have been
built since 2010.

= Over 25% of Weston's residents
are looking to downsize into
smaller housing units over the
coming decade.

= Housing in Weston is more
expensive than most of its
neighboring Towns.

= Affordability is a challenge for
many residents. About 34% of all
households pay more than 30%
of their income towards housing.

= The average senior household in
Weston can afford to buy 6% of
owner-occupied units in town.

WHAT TYPE OF HOUSING DO YOU SEE
YOURSELF LIVING IN 10 YEARS FROM NOW?

[ o e

r—
[ — )
r—————————— ]

Town of Weston
Plan of Conservation and Development

“In-law”/ In-fill
Apartment
RER

i EA

the backyard of a main house.

sticker on the strategy you do not support

en Space Subdivision Do Nothing

s Density determined lot-by-lot (2 acre)
Option for new development where zoning through out all of town.
density is determined for a specified area,

rather than lot-by-lot. In specified area,

there’s greater flexibility to place homes

and preserve open space.

Second Floor Units

ra. — IS
Modify Town Center zoning so it could
allow second floor units above
commercial uses.

Within Town Center

Allow Townhomes

Modify Town Center zoning so it could

% allow townhomes.
Center are on % acre |ots. Modify Town

Center zoning so it could allow detached
homes on less than 2-acre lots.

MILONE &
MACBROOM
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WORKSHOP EXERCISES

Connectivity: What we know

According to the American
Community Survey, an estimated
1% of residents walk or bike to
work

Generally, there is a low level of
bicycle service on Weston's
roads

Current sidewalk network is very
limited and disconnected

2 &
OLD HYDE ROAD SIDEWALK' | "
IMPROVEMENTS - 5440 LF

Sidewalk Master Plan recently
created
= LOTCIP and CCCGP
projects will begin sidewalk

network in the Town '1 ? : / A
C e nte r / ¥ f& WESTON, CONNECTICUT
7

= Additional phases include S e

¢°‘o i oulkr(k Level of Service
KOS

sidewalk improvements on 1 i:':"’z;::z;; =
Norfield Rd and Old Hyde 4 (e e
Rd. and path around
Bisceglie Park. o e TS

= The Town is actively e o T s
pursuing gran ts to fun d ot Amil iy BECESTRIA SarETy —— GUTo00R cLaSSROOM
these phases. ’4; MILONE & MACBROOM
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WORKSHOP EXERCISES

Transportation & Connectivity

Connectivity

Identify
Transportation Issues

Help us identify places to "

Place a sticker on the

improve walking and biking | -
7_ ; /s 74 “ :gﬁ‘re you would like to

Use sticky notes for any
additional comments.

Place a red sticker on the map
where you would like to bike
and a where you
would like to

Use sticky notes for any
additional comments.

MILONE &
MACBROOM
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WORKSHOP EXERCISES
Open Space: What we know

= Open Space and
Recreation comprise
over 28% of Weston's
total land area.

= Less than 10% of all
Open Space and
Recreation land is town-
owned.

= Aspetuck Land Trust has
acquired 42 acres of
land since 2010.

%)\ MILONE & MACBROOM
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WORKSHOP EXERCISES

Priority Conservation Areas

1ni

Open Space” is generally defined as natural and
human influenced landscapes that remain
relatively undisturbed. Open space may consist of
several land categories, ranging from pristine
preserves of high ecological significance to active
recreational trails and playgrounds.” — 2010 POCD |

How Should Weston Prioritize Future Open Space

Preservation and Acquisition?

How would you
prioritize future open
space acquisition?
Adjacent to an existing
park, open space, school
campus or town facilities?
Environmentally sensitive
lands such as wetlands and
critical wildlife habitats?

Farmlands?

Directions:

Place a sticker on were you
would like to see open

How should Weston prioritize Open Space "3 o V. ERree
acquisition over the next ten years? |

\
i comments.

= Adjacent to existing open space, school
campus, or recreational facilities?

= Lands with high conservation value such as
wetlands and critical wildlife habitat?

‘ w ) aston Swimy (},m_,f';h“ - = :
= Farmland? t‘ T whe . 7 FAIRFIELD~
) ) X| > /i‘ 3 —Eﬁ I
Place stickers where you would like to see open I
Space preserved \_‘: /// PR i /’/"\; @ Conservation & Watershed [} Cemetery /VI""\:
/ "1 WESTPORF ‘\ —— =0

Share specific thoughts on conservation and
open space priorities and issues (focus on passive
open space rather than active/recreation uses)

Town of Weston MILONE &
Plan of Conservation and Development MACBROOM
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WORKSHOP EXERCISES
Sustainability: What we know

Weston HS named Green Ribbon
school and Green LEAF school for
its work to reduce environmental
impacts and utility costs, improve
health and wellness, and provide
effective sustainability education.

Recently banned commercial single
use plastic bags.

Weston joined the Sustainable CT
initiative in April of 2018.

The town updated its Hazard
Mitigation Plan in 2016.

Natural Hazard Mitigation Plan
Draft 2016-2021 Update for the South Western Region

Suslumuhle (:I

Local Actions. Statewide Impacl.
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WORKSHOP EXERCISES

What Sustainability Strategies Should Your Community

SUStaina bi I ity Focus On Over the Next Ten Years?

Potential Sustainability Strategies Include:

S u Sta i n a bi | ity i S a req u i red Sustainable Waste Management Practices — More robust recycling and composting programs,

Town-led donation and reuse drives (e.g. Terracycle, Minks to Sinks in Wilton)
CO m O n e nt Of eve r P O C D Harden Infrastructure for Resiliency — Capital improvements to protect town from storms (e.g. bury
p y . powerlines, improve stormwater drainage)

Conduct an Energy Audit - Assess the energy needs and efficiency of all Town buildings

Retrofit Town Properties to be More Efficient — Capital improvements to reduce energy usage (e.g.
change to efficient lightbulbs, better insulate buildings)

W h at d O yo U th i n k Of th ese Renewable Energy Generation — Town invests in renewable energy (e.g. solar farm)

pote ntia I S u Sta i n a b i | ity St rateg ies? g;:ﬁ:nt:;chases—mwn creates a policy to purchase more efficient materials (e.g. vehicles,

Provide Incentives for Sustainable Private Development - Planning and Zoning Commission
amends zoning code to encourage Low Impact Development.

Create Green Grounds & Maintenance Program - Engage in best management practices at the

A re th e S e ite m S | i Sted WO rt hy municipal level in ground treatments, irrigation, land use practices, and/or stormwater runoff

Sustainability Education — Hold events to educate the public about multiple facets of sustainability

i nve St m e nts ? Install Electric Vehicle Charging — Install EV charging stations on one or more Town properties

Shelve Sustainability — Town does not engage in any new sustainable strategies in the next 10 years

Instructions:
The jars on the table align with sustainability

S h OW u S h OW yo u 'd p ri O ritize strategies the Town of Weston may engage in over the

next ten years

effo rts by p I a Ci n g yo u r po ps i Cl e Each participant will get ten popsicle sticks

! . 1 ! Please place popsicle sticks in the jars aligning with —— sy -
St I C kS I n th e J a rS p rOVI d ed o thee straFiegiefyou‘ihinkl\cNZslton Sﬁotjsld ;)rir:)':itizv:over >
the next decade — . ) /

You may place as many popsicle sticks in as many jars Ay "
as you please, from all in one jar to a few in each or

Add your own idea if it's not meyp Piage s (
I It's up to you!
listed

Town of Weston MILONE &
Plan of Conservation and Development MACBROOM
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REPORT BACK & NEXT STEPS

What did we learn?

= Online version of workshops to be posted on
town website

= Next meeting October 10
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