Special Lachat Town Farm Commission Meeting

Meeting held on Zoom
The number to be included for the meeting will be sent to any of the public who wants to attend by contacting Anita Dinwoodie at anita.dinwoodie@ gmail.com
Thursday, August 13, 2020
A.  Call meeting to order 

Approval of the July 7, 2020 minutes

B.  Financial Report - Carol Baldwin – update on 2020
C.  Committee Review:
Vote on new Chair and Vice Chair

Facility Committees:


1.  Community Garden and Children's Garden/Greenhouse - Kat McConnaughey , Terry Cho


a.  Terry discuss ongoing process for The Giving Garden

b.  Goat House progress

2.  Farmhouse/Building Committee /Garage apt./Machine Shop/Barn/Goat House
a.  machine shop cleanout continues - need to relocate the antiques in the corner of the 



machine shop (Carol where would you like them put?)  Furniture should go back in 

the house since we can’t gather for probably a while longer.  
b. need to put supplies for each area in each area – need a hammer and smaller nails for 
hanging in the barn on many occasions-Need towel paper, sponges 
and a bucket in Barn and plastic bags for debris that isn’t put in the compost.

c.  septic system - purchase of split rail fencing to create barrier to driving across the grass - use 



the same fencing that will be used on the children's garden and the goat's back yard so 

                           there is a similar look everywhere.  Do we want that fencing?   - Not a priority right now

d.   Is doing LVL beams in machine shop a priority at this point? Need this done before new 

building goes up.  Can this be part of the project?
e.  Terry and Michelle - update on Goat House – Carol to send final financial report to Chris 

Spaulding for Weston Progress Fund donation – Mention Steve Thomas helped with the finishing of the goat house and painted the doors the other night.  
f.  need workdays for putting up shelves in garage apartment, cleaning out the first bay of 
garage and putting anything not needing warmth into the machine shop


g..  decisions on finishing up the farmhouse floors, doors, and anything else that hasn’t been 

finished.  List from Max would be good.  

h.  list of items still left to be done for the goat house
3. Grounds Committee - Stirling Collins
a.  Discuss another workday - need upper field work - cut logs cut into fireplace length and 

brought down to main wood pile; also logs in lower field need to be made smaller 
b.  discuss painting the enter and exit signs for a more professional look- green with white 

lettering?  Can Lily find a font, etc.  
c.  Thank you to Stirling and Max for doing all the extra mowing for the Drive-In events and to 

Harry Falber for all his hard work as well.


d.  Stirling – progress on the upper field barn 
4.  Farm Committee – Production Garden/Greenhouse - Terry Cho

a.  Still need compost managers and decision on where the composting operation will be 
located

b.  discuss what’s needed to help the new production garden

c.  progress on the Soldier Fly project
Operations Committees:
5.  Program Committee:  Anita Dinwoodie and Lily Burns

a.  update on programming 


b.  signage needed for any events or programming
c.  needs for two concerts on the 21st and 22nd
6.   Fund-Raising and Events Committee:

a.  Finalize idea of having a membership for the farm – work on format
 
7.  PR/Outreach Committee

a.  create list of events that can be published in a new membership program letter

8.  Farmers Market Committee: - Anita Dinwoodie 
a.  Progress report on the Farmer’s Market

b.  Need of more volunteers for events – Volunteer Manager

c.  discussion on CSA 
9.  Friends of Lachat: - Carol
a.  detailed financial report of farm activities and expenses and profits for 2020 
b.  Any plans for additional fund raising – Online Holiday products catalog for ordering? 

Use former Holiday Market vendors and more

c.  progress report on Daniel Offutt Agri-Cultural Center
F.  Music Committee – Ellen, Anita 

Update on additional events
D.  New Business:  

a.  discuss any new business ideas, etc.  

b.  develop list of commission members heading up committees and finding orgs in town who will 


get involved to help such as Boy Scouts, Girl Scouts, Key Club, etc.:



Goat House volunteers



feeding the animals and generally taking care of them



compost from animals - where and who will take care of

**We have a large agenda and the priority items for discussion are in boldface type.


