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How familiar are you with Weston?
Whom would you propose to work on this project?
Will you have the time to work on this project in the near future?
How large is your organization?
Please explain your expertise to review all aspects of the proposed facility reorganization?
How much of this work can you do in-house and how much would need to be done by your use of third party resources?
Do you have special expertise in educational policy and practices?
Talk some more about your work on comparable projects.
What is your understanding of the project?
What challenges have you encountered on similar projects that might be relevant to this project, and how were they addressed?
Please explain what your working model would be on this project, both in terms of personnel and approach
What is your experience conducting community surveys and participating in community fora and discussion groups?
What is your philosophy regarding communications with the client?
What do you foresee as the phases necessary to complete the project?
Based on your review of existing documentation and the RFP, do you have any preliminary thoughts regarding the Committee’s objectives?






