Weston, CT
Facility Optimization
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v2020.02.25

All dates 2020

L Committee Commencement Feb
2 Project Plan vl Feb
3 Resource Engagement
Process and Qualification Feb~=rar p(]pr': !
Selection Mar - Apr
Onboard | Apr
4 Facility Analysis Review
Phases 1 and 2 Reports Apr
Benchmark information Apr - May
Update requirements May - Jun
5 Enrollment Analysis & Sensitivity May—=Jun~ M&y’Uf’T
6 Option Identification and Evaluation July - Sep
7 Recommendations - Prelim Oct
8 Recommendations — Final Nov




