Current Debt Ratios for Peer Towns
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Current Debt Ratios (FYE 2022)

FYE 2022

Debt Service as % of

Unassigned Fund

Population  Credit Rating Debt as % of General Fund Debt per Balance as % of
Town 2022 | 2024 Net Grand List Expenditures Capita Expenditures Comments
Surrounding | _— . B A
Darien | 21,926 AaaMoody's 1.0%  5.82% $3,918 | 16.04% }
— | . | .

[Easton 7,630 | AAASEP . 0.9% 6.25% $1,516 | 15.18%

| | | ~
New Canaan | 20,775 Aaa Moody's _ 1.5% - 11% $5,444 ' 12.12%

- o | | _ .
Redding 8,746 AAA S&P i 1.9% | 6.02% $3,321 23.27%
o Aaa Moody's
Ridgefield 25,007 AAA S&P 0.8% 6.03% $1,607 9.54%
Weston 10,354 | Aaa Moody's 0.4% 6.76% $926 22.83%
Westport | 27,427 | Aaa Moody's 1.0% 6.70% | %4059 |  14.02% i
e ' — | N i [
Wilton 18,457 Aaa Moody's 1.7% 7.29% ' $3,896 , 9.84%
L 2t - = fedhb | @307 | _
- —_— —: ———— | — -
Fairfield Cty - ~ _
Aaa Moody's N

Fairfield 62,871 AAA S&P 1.7% 7.35% $3,059 11.21%
S | - | - | !

- ' Aaa Moody's | i |
Greenwich | 63,638 AAA S&P | 0.4% 10.09% $2,293 | | 8.20%

| ] | |

Aaa Moody's | 5 |

[Norwalk ! 91,401 AAA S&P I 2.1% 8.64% $3,440 ! ! 19.47%

| | |
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Aal Moody's
Stamford 136,188 AAAS&P 1.8% 9.0% $2,942 3.49%
Other Aaa I | T B | _— | N >
Aaa Moody's
Avon 18,871 AAA S&P 0.6% | 3.0% $796 13.35%
Aaa I\Woajy's
Farmington 26,728 AAA S&P - 2.8% 7.03% $3,960 16.06%
Aaa Moody's | |
Glastonbury 35,199 AAAS&P S 12% 4.22% | $1,416 18.06%
Madison 17,565  AaaMoody's . 0.6% 4.86% $1,021 22.50%
S | |
Aaa Moody's
Simsbury 24,935 AAA S&P 16% | 6.81% $1,664 16.67% B
Woodbridge 9,051  AaaMoody's | C19% | 428% $2,332 16.11%
_ ) | CT State Average  $2,933

~ CT State Median

$1,820
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Weston Debt History

Fisca; Year

PEEEEEEEEEEE

2018

20248
20259

M Rate
23.30
25.00
2028

28.57
28.56
28.91
29.33
3237
3237
3292
3257
33.20
2347

Equaizad Nt Grand List
£3,074,223,617
$3,356,859,508
53,367,081,908
53,974,106,477
$4,183,066,001
54,183,056,369
$3,034 316,145
§3,740,885,550
§3,522,242,540
2,423,052, 878
5%,587,402,584
53,325,316,658
53,584,503,135
53,542 264,876
$2,200,888.205
53,448,855,302
53,197,754,780
53,184,290,935
4,031,034,032
$4,d97,559,705
54,700,3%6,364
54,519, 568,549

Popuiation  Long Term Debt

10,233
10,263
10,276
10,270
10,200
10,183
10,199
10,179
10,281
10,350
10,372
10,388
10,357
10,302
10,331
16,247
10,252
10,360
10,339

$27,888,744
56,502,445
577,936,410
574,504,964
575,943,130
$72,544,203
558,122,590
565,105,000
560,858,341,
585,732,817
452,283,007
$48, 158,537
543,572,273
539,420,291
534,865,934
529,858,780
524,907,851
$18,576,000
514,630,000
59,500,000
§4,330,000
51,490,000
$680,000

Defrt Service
$2,094,206
$3,128,718
33,075,082
56,508,093
6,649,617
$7,499,830
$7,725,899
57,202,796
£7,132,769
56,748,200
$6,772,975
56,558,632
5,487,869
56,390,963
56,308,834
56,287,213
55,184,602
§5,784,04%
5,613,005
55,524,340
$5,531,395
52,957,525

5862,250

Afjusted Tax Levy
$40,889,080
$44,257,625
$47,407,915
$52,604,945
£43,620,516
458,515,726
$62,367,856
562,476,303
562,192,599
$62,036,877
63,543,227
563,422,136
85,727,856
567,168,117
$67,306,77¢
$£8,506,047
570,111,688
$72,226,125
572,370,743

Mix -3 Year dverage
Max

fphed Debt Lavels

— Max— 3 Year Average
— Nax

Impled Debt Service/Dett

Expendihsres Debt/ENGL
542,492,794 0.91%
545,525,016 1.68%
£47,990,099 231%
555,580,455 L87%
$59,087,458 1.84%
562,281,925 L73%
565,083,870 1,73%
$&K5,205 359 + 74%
$57,765,801 1.73%
568,809,630 L.57%
568,553,204 1.53%
569,483 459 1.32%
574,988,039 131%
$75,757,441 $.10%
578,315,717 0.56%
580,883,353 0.88%
575,429,459 0.73%
583,195,991 0.51%
580,535,752 0.485%
$84,532,270 0.24%
557,028,972 0.20%
383,639,234 0.03%
579,233,423

Cebt/ENGL
2.01%
2.31%
§92.830,872
5106,532,822
©€.107715042
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Dabt Service’
0% 65.6%S
5% 222.3%S
3% 162.4%S5
117% 134.0%5
11.3% 150.3%3
120% 116.5%S
147% 103.2%S
110% 90.7%S
10.5% 29.8%S
5% &2 B%S
5% 76.3%5
4% 9.3%S
oM 0. 7%S
E% 52.0%5
LE. a4.0%S
7% 36.9%5
8.1% 32.6%5
7.0% 3.5%5
7.0% 18.2%S
6.5% 15.3%
6.4% 3.0%
3.5% 15%
11% 0.9%
Debt Sarvice?
Bxpand: Dett/Exp
11.7% 142.2%5
0Q.0% 162.2%S
$85,842 454 5112,707,0025
588,576,134 $128,677.5115

Oebt per Capita
2,724
5,585
7,582
2,255
7,533
7,424
6,679
5,395
5,919
5,481
5,081
4,635
4,208
3,826
3,375
2,918

Debt per Capta
1,488

7,543

77,187,142
78,434,222
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Weston Board of Finance
Debt Management Policy Sub-Committee
Special Meeting
Meeting held remotely
October 21, 6:00PM

BOF Vice Chairman Jeffrey Farr called the meeting to order at 6:00pm. Attendees were Chris
Bryant and Jeffrey Goldstein.

Discussion with Karl Kilduff, Town Administrator. Mr. Kilduff was not available during
scheduled meeting time. Will be rescheduled.

Discussion of debt management policies reviewed to date:
Mr. Famr opened the meeting with an update that Mark Chapman, Munistat provided some
additional town’s debt management policies for review. Information was uploaded on the
summary sheet for all to review. Mr. Farr noted that none of the credit ratings changed for any
of the towns, but they are data points for use within a debt management policy. Mr. Bryant
discussed some of the towns that stood out mentioning there were alot of similarities when
reviewing GFOA best practices, most had two metfrics in them, debt service as a percentage of
general fund expenditures and debt as a percentage of one of 4-5 different metrics around the
grand list. He did not see any that had a debt per capita, a few had a range of metrics that
they wanted their BOF to track but they were not part of their policy. Mr. Bryant drafted a
sample policy to potentially use with a placeholder for metrics that are decided on. Mr.
Goldstein found debt service between 8-10%. The outlier that was noted was Greenwich —
(metric net debt) not to exceed .55% of the grand list at full market value. Mr. Farr discussed
definitions of debt as a percentage of equalized grand list (full market value) and debt service
as a percent of total expenditures. Mr. Farr noted that some of these towns have very different
grand list components than Weston. Equalized net grand list across the state discussed, each
town revaluation dates are different. Policy discussion continued with:

e Debtas a percentage of grand list

e Debtas a percentage of budget

o Possibly look at debt per capita
The first two metrics should be defined in the policy.

Subcommittee discussed that when reviewing other towns debt policies, they used additional
factors when looking at a bond offering such as forecasting impacts (debt per capita) or 5 year
look back, what the average was over those 5 years and additional scrutiny with preparing for
bond issuance. Mr. Bryant noted these were not policy regulations they were suggested
monitoring tools. Further discussion on creating policy vs. creating guidelines. Subcommittee
will look at incorporating guidelines with policy. GFOA template to model. Discussed having
another 1-2 meetings and vote on the metrics to include and if agreed to include guideline
policy as well.

Discussion of table of fiscal metrics:
« Discussion of information reviewed to zero in and agree on debt management metrics to
use. Will discuss whatis the ratio? Is it 3%, 4% is it 2 %2 for debt as a percent of the



grand list? What is the percentage for debt service as a percent of expenditures? Mark
Chapman felt 10% was a good number to stay below.

¢ Percentage of grand list — need more analysis before next meeting because there are
four different divisors which will give a different number. Mr. Farr discussed grand list as
being an area where our town differs from surrounding towns.

¢ Will compile metrics and then discuss why they should be less or more based on the
circumstances we have and try to make a decision based on it. Mr. Bryantwould like to
hear another opinion how that difference mightimpact us from a debt management
standpoint. Mr. Farr feels the Debt Capacity subcommittee would be in a position to
look at what the impacts would be. Mr. Farr notin agreement with giving a specific
percentage but would be comfortable with a range and would like feedback from debt
capacity sub for analysis

Discussion on identifying questions for further research

o Future discussion around whether to allow variable rate types of instruments oruse a
fixed rate, general debt limitations etc.
What are the maturities and how quickly to pay.

o Principle amounts to be paid down?

e Funding capital expenditures vs. having to wait for 20 years for debt to fall off before
future capital expenditures.

e Straight line amortization.

¢ Process to issue debt needs to be looked at. Karl Kilduff may have a view on this.

e Fiduciary requirements of reporting each year.

Discussion/Decision on approval of minutes from the September 30th and October 7th
meetings. Amended September 30t minutes, correction of special meeting dates and
notation incorporating Mr. Bryant's comment relating to comparing other towns using
comparable town’s criteria. October 7" minutes reviewed. Motion made to approve
September 30, 2024 and October 7, 2024 Debt Management subcommittee minutes. Motion
made by Mr. Goldstein, seconded by Mr. Bryant. All in favor, motion passes unanimously.

Discussion/Decision on Agenda for next Special Subcommittee Meeting of 10/28:

e |nvite Kar Kilduff, Town Administrator

e Discussion/Decision on table of fiscal metrics

o Discussion/Decision on policy layout/outline

e Discussion regarding debt maturity

e Discussion/Decision on Agenda for next Special Subcommittee Meeting, 10/28.
Motion to accept 10/28/24 meeting agenda made by Mr. Bryant, seconded by Mr. Goldstein.
All in favor, motion passes unanimously.

Adjourn: Motion to adjourn by Mr. Goldstein, seconded by Mr. Bryant. All in favor,meeting
adjourned at 6:41pm.

Respectfully Submitted,
Shawn Amato, Recording Secretary
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Weston Board of Finance
Debt Management Policy Sub-Committee
Special Meeting
October 28, 6:00PM

BOF Vice Chairman, Jeffrey Farr called the meeting to order at 6:00pm. Attendees
were Chris Bryant and Jeffrey Goldstein.

Discussion with Karl Kilduff, Town Administrator. The subcommittee asked for
input on the primary components of a debt management policy. General criteria for
debt issuance/bonding discussed. Things to look at would be debt per capita, long-term
committed expenses (pensions) as a percentage of budget for must pays. GFOA
benchmark standards for fund balances should be reviewed. Some towns look at basic
demographics, per capita income, median household income. Debt as a percentage of
the grand list discussed. Lease options discussed to add to policy, to give flexibility for
purchases. Mr. Farr asked questions on structuring of bonds for debt maturity, pay
down principles. Process of issuing debt discussed, approval process with BOS then
BOF, and then Town Meeting. Disclosure requirements discussed.

Discussion/decision regarding table of fiscal metrics. Decision on specific ratio
metrics will not be decided at this meeting, discussion will include what might be
includedin the policy. Sample draft policy by Mr. Bryant reviewed with common items to
include. Purpose, objectives, types of debt to be reviewed. Discussion on total debt as
a percent of the equalized grand list as opposed to assessed value was discussed.
Policy vs guidelines discussed, debt limitations, debtissuance and structure, maximum
maturity, refinancing all discussed.

Agreement on three metrics for policy under Debt Affordability Guidelines
1. Debt service as a percentage of budget.
2. Debt to taxable net grand list value ratio.
3. Paydown schedule — Include a minimum paydown rate (GFOA good
practices)

Discussion/decision regarding policy layout/outline.

¢ Why is debtimportant

e Objectives

e Types of debt

o Use of debt

e Disclosure
Will review Mr. Bryant's draft and discuss/make changes for next meeting. Draft of
metrics to be sent to Debt Capacity committee for review.



Discussion regarding debt maturity
Most policies in other towns include pay off atleast 50% of debt within 10 years.
Subcommittee agreed with this.

Discussion/Decision on Agenda for next Special Subcommittee Meeting of
11/4/24

Decision/Continued discussion around debt as a percent of the budget.
Decision/Discussion Debt to the net grand list.

Decision/Continued discussion on content for policy.

Approval of Special subcommittee minutes for 10/21, 10/28.

Adjourn._Motion to adjourn by Mr. Bryant, seconded by Mr. Goldstein. Meeting
adjourned at 7:12pm.

Respectfully Submitted,
Shawn Amato, Recording Secretary



