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August, 2024

General Fund Year End Highlights FY 2023-24
Revenue

Expenditures

Fund Balance

Tax Revenue estimated to be S(86k) lower than budget primarily due to delinquent taxes and interest trending

S200k below budget. This deficit somewhat offset by a modestly favorable supplemental auto tax levy of S50k,

and abatements/deferments which came in under budget by $0Zt<.

lnvestment lncome is S1.0S million hieher than budget due to continuing short term yields above SYo, and

slightly higher available idle funds to invest.

Town Clerk receipts and building permits higher by SgZSt compared to budget based upon strong building and

home sales activity.

State revenue reflects the receipt of funds through the state's municipal revenue sharing program ($262k), the

second year in a row that towns are receiving such funding. The Town has also recently received approval from

FEMA for reimbursement of costs associated with Tropical Storm lsaias for approximatelV SZqlk.

General Administration reflects a forecast surplus of S348k compared to the revised budget due to Health

lnsurance forecasted at S95k less than budget as we have less Fire and EMS volunteers currently on our health

plan than prior years, and pension reflecting a significant surplus of 5216k due to the state reducing employer

MERS contribution rates after the Town budget was adopted.

Police Department is estimated to incur a slight overall deficit due primarily to overtime expenditures.

PublicWorksisreflectinganoverallsurplusofS32kcomparedtoitsrevisedbudget. Lineitemdeficitsinfull
time wages (two severance payments), vehicle maintenance and general maintenance will be offset by surpluses

in the two snow and ice removal accounts, and contractual services.

Solid Waste Disposal reflects an anticipated deficit of about (S25K) due to the mid-year hiring of a second full

time position at the Transfer Station.

School/Town Water reflects a deficit of (S32k) due to additional work related to PFAS and testing at the schools.

Selectmen's budget reflects a 5269,719 surplus compared to the revised budget primarily due to the surplus

forecasts in GeneralAdministration (health insurance and pension).

The capital budget forecast includes supplemental appropriations of St.Z million.

Board of Education reflects a surplus of S505k based on their most recent update.

o Unassigned fund balance is estimated at 518,115,305 (22.9% of the FY 25 budget). Note that this

reflects the Town spending all of the Land Mobile Radio S4.5 million supplemental appropriation.

Congress has approved 5963,000 in funding toward this project. However, the application process for
this grant will not occur until this fall, and is not reflected in the FY 24 financials here.
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TOWN OF WESTON, CONNECTICUT

S3,600,000 General Obligation Bond Anticipation Notes
Dated: july 30,2024 Due: July 29,2025

Sale Date: Thursday, luly 18,2O24
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Fidelity Capital Markets
Oppenheimer & Co., lnc.

Piper Sandler & Co.

BNY Mellon Capital Markets

ISSUER BIDDER COUPON PRINCIPAL DAYS YEAR PREMUIM Ntc AWARD
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Prepared by Munistat Service, lnc. 7/18/202411:13 AM
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DRAFT Board of Finance Regular Meeting

July 11, 2024 6:00 PM

Meeting held remotely

Vice Chairman Jeffrey Farr called the meeting to order at 6:00 pm. Also in attendance
were Rone Baldwin, Theresa Brasco, Christopher Bryant, Amy Gare, Jeffrey Goldstein
and Finance Director Rick Darling. Absence noted for Chairman Michael lmber due to
travel.

Discussion regarding an update on the Town of Weston OPEB trust. Karen
Paulson, Fiducient Advisors: Mr. Farr introduced Karen Paulson, Fiducient Advisors
who gave the June 2024 OPEB performance update. Asset class performance in Fixed
lncome, Equites and RealAssets reviewed. ln Fixed lncome interest rates fell during
June. ln equities, large cap and growth outperformed small cap during the month.
Anticipation of fed rate reduction discussed. Portfolio asset allocation reviewed. Ms.
Paulson did not have any recommended changes to allocations or to managers at this
time. BOF asked questions on target percentages for allocations.

Discussion regarding the Town's general fund investment portfolio and results.
Rick Darling, Finance Director/Treasurer: Mr. Darling reviewed the lnvestment
lncome budget for 2023-2024 with a summary of idle funds invested in the generalfund
as well as non-general fund accounts. Majority of the general fund is in State Short
term lnvestment Fund. Mr. Darling discussed possible changes/rebalancing to get
higher yield in the general fund. Mr. Darling noted that total earnings to date of
$1,848,160. Budget will be exceeded by over 1 million by June 30th. Discussion on
investment strategy continued.

Discussion regarding a change in the GLA lead partner on the Town's fiscal year
2023-24 audit. Rick Darling, Finance Director. Mr. Darling updated the BOF on the
recent reappointment of Clifton Larson Allen as partner and appointing a new partner
within CLA as Leslie Zoll has been the partner for several years. General practice
suggests periodically switching partners. The lead partner will now be David Flint of
CLA for TOW.

Discussion/Decision regardin g approval of the June 18 minutes: Mr. Farr asked
for a motion to approve the June 18. 2024 Special BOF minutes. Motion made by Ms.
Gare, seconded by Mr. Goldstein. Motion passes 5-0 with one abstention.

Adjourn: arr asked for a m rn. M
seconded by Mr. Bryant. All in favor. Meetinq adjourned at 6:26 pm.

Respectfully Submitted,
Shawn Amato, Recording Secretary
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