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June 18,2024

TO: Board of Finance

FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: FY 2023-24 Financial Report for the Period Ending May 3I,2024

Financial Summary

Below is the year- to-date financial summary for the period ending May 31,2024

FY 2023-24 CATEGORY SUMMARY

Month over Month Chanoes:

At this point in the year, it is typical to see variability among the object codes. The actual end of year

balance will not be known until the books are closed later this summer. We will provide the end of year

report at our first meeting of the new school year. With that being said, the month over month change

is ($29,145), This change will reduce the projected unexpended budget to S505,074.

As a reminder, unexpended funds are returned to the Town.

Obje ct Se ries
Adjusted
Budget

YID
Actuals

Encumbrance Anticipat€d
Total

Projectcd
Exnenditurcs

Availablc
Rahnce

Previous
Month

Balnnce

Month Ove r
Month
Chanse

Salaries (1000's) 35.29 I .095 29,462,8t 3 4,806,528 378,088 3 4,647,4 29 64 3,666 cos 77) 47.894

Benefirs (2000's) 10,2 67,74 6 9,780,3 87 31 3,500 (43.s26) 10,05 0,3 61 2 17,386 3 1 5,997 (e8.61 I )

Professional Scrvices

(3000's)
I .56I.743 I ,307,909 4 58,77 9 100,642 I ,867,3 30 (3 05.5 87 ) (318.875) 4 3,288

Ploperty Services
(4000s)

2,143,534 I,790,760 357.142 (4,3 67) 2,t 43,534

Othcr Scruiccs

(5000s) 6,721 ,993 5,44 6,3 86 1 ,3 1 3,267 47,2 2 5 6,806,877 (84,884) (84,8s4 )

Supplics (6000s) 2,848, t 6 3 2,238,215 741,531 3 3,3 64 3,013,1 il (t 64,9t 8) (t 64,948)

Equipment (7000s) I 82,091 193,953 55,071 249.024 (66,e3 3) (4 s,862) (2 t ,07 t)

other objecrs (8000s) 123,t95 I 20,90 I 9,265 (6,e7 2) 123,195 0 0

Rcvenue (9000s) (1,194,s05) (r,324,277) 8,740 (r4s,344) (t.460.s81) 2 66,37 6 267,021 (61 s)

Toaal I 57,945,055 $49,0 r 7,04 7 $ 8,063,823 $ 359,1 I I $ s7,439,980 8s0s,074 $534,219 ($29,r 45)

E



The breakdown of the chanses are as follows:

Salaries - 547,894

r Turnover savings - $4,802
o FMLA savings - 533,624
o Workers Comp reimbursement - 54,588
o Salary reclassified to the sick bank object code - 52,734
o Unpaid days off - $t,4tl
o Other -5729

Benefits - 5(98,5111

Health lnsurance - This year's OPEB Trust Fund contribution will be significantly less than
budgeted. Based on our recently concluded budget discussions with the BoF, the methodology
has changed. Last year's reimbursement was based on the actuarial estimates for benefits
payout. Beginning this year, the reimbursement will instead be based on actual net cost.

I have reduced the anticipated reimbursement by $98,611. This amount represents contribution
by retirees (cost share) and TRB subsidies.

Professional Fees - S43.288

The change is driven by a $+Z,tt9 reduction in the anticipated expenditures for legal fees.

o Legal fees - Based on the current year and historical trends the anticipated expenditures for
both SPED and district-wide legal fees have been reduced by a combined amount of $42,719.

o There is also a combined net reduction in several object codes totaling 51,L69.

Equipment - S(21.071)

o Fitness center equipment replacement.

Revenue Offset - ${645)

o Participation fee greater than budgeted - $L4,899
o Excess reimbursement - S(1.8,5L5) - Although the state's excess cost grant was increased it

remains not fully funded. This year, statewide requests for reimbursement have exceeded
available funds. Based on the new-tiered formula for reimbursement our overall reimbursement
rate was slightly lower than previously anticipated.

o Theater Receipts were greater than budgeted - S1,802
o Medicare reimbursement - S1,694

lnternal Services Fund

Dental claims and fees are in-line with historical averages.

a



WES TON PTIBLIC S CHOOI,S

INTMNAL S M.VICES FI.IND

FOR HEAL'TH BS{BITS PROGRAM

AND D(PE.{DITT]RES

2024

Fund Balance -July 1,2023

Revenues:

I

l

a

i

i

l

$ . 41pr466

$ 434,330- C:eneralFund

Reimbursernents $

Total Contributions

TotalRevenues (A)

Actual Clains

Delta Dental:

Clains

Administrative Fees

DentalClaims

$

$

411,980

22,350

4t

(BJ

Net Change (A-B)

Fund balance June 2024

Dental-Actual Claims &

i\'tronth

Claims &
Fees

33,350

40,196 ,August

October

ovember

December

May
Total

188

$ 333,677

ActualYTD Rate

Theoretical YTD Spend Rate

YTD Theoretical variance ol

76,8%

91.7%

i

$ 434,330

$ 434,330

43!,?30$

$

-14.8o/o



Balasce
Avrihble

I

772,909

44,390

$

Expendcd &
Etrembered

To EOY

137

'737

78E4l
41t,2M

'7695t
I

'124

5

9'7

$ 26,971,2s8

'15

II

s 724,884

201

$ 20r,733

0.

s 4,372

t4sI

4.O42,505

66.385

I l.

YTD

l4I

7A

33

I

09691

I

81

s 22,'.727,021

t52

s 654,

Adjusted

I

4t

19

ll

s 2'1,744,167

I
175

I

s 599,274

Budget
Tnnsfers

0
0

0

0

s9;724

0

0
0
0

0

0

40,000

s

Adopted

I

4

1,207

I

ll

$ 27,704,

I
I

175

I
I

s 599,274

Ed. T@hen

Worker
&

Assistants

Coordinator

Lsder

Certilied Srlarie

Tutor
Other Cettified Salaiq

Level
Teacher

Work -Certified Sbff

tem Substitute

Other Certilied Salaries

Object

llr
llll
lil
ll
ll
lll
It
ll
lll
ll
1l

ll
I 14l

lt
ll

I l3l

ll
il
I
I

t4

2022-2023

Ysr-End

I

l3

I

65

I

$ 25,643,861

7E8

127

$

202t-2022

Yesr-End

1

I

187

s 25,295,731

2l
l5

s 930,904

WESTON PUBLIC SCHOOLS
FYE 24 FINANCIAL REPORT

As of 2024
Period:11 ofl2

2020:2021

Year-End

't2

2t
4t

5',77

277

24,676,t29

106,600

s 1,r53,278



BaLance

Avsilable

l8
2

522

-0.

$

EOY

Expended &
Encumbered

238,317

l2
l4

7154
'7

7t55l

$ 6,510,699

100.

700

$ 380,588

2

$ 125,766

t2.

g 46217

Encumb€red

I

4
7

I5'7

s 697,638

$

$

YTD

3I
755I

5

8546

l5l

l3

87

s 5,747,29s

87

$ 334,37r

Adjusted

55

2

'160

I

$ 6,567,055

700

$ 380,588

Budget
Tnnsfe6

I

141

I
I

l3

$ 260,607

$

Adopted

231
3

147

184

130515

531

ll
155197

$ 6,306,4s8

47

700

$ 68t,195

Monitors

Non-Certified Solariq

EducatoN
Aides

Mechaics & Grounds

Staff

Non4ertificd Saleric

Other No n -Ciifred S alarics

Other Sahrid

Code

Objct

t21l

1221

t23t

t24
125

126

2022-2023

Year-End

41

21

5l
4',77

$ s,9E2J7l

I

$

2021:2022

Yerr-EDd

381

I

6t
24'l

t97
$ 6,010,040

t994',7

$ 350,536

11

ll

2020-202t

Year-End

781

$ 6,239,015

WESTON PUBLIC SCHOOLS
FYE 24 FINAr\CIAL REPORT

As of 20243

Period: 1l of 12

$ 269,828

$



BaLance

Available

48

$21

2-1

I

-19

Expended &
Encumbered

To EOY

1'l

I

12I

67

97

88

28

lt 799

ll

I

s

t07

,056

3.1

ll
43

240
t66
t66

YTD

14

7424t

I

3l
t4s3

'715

83.

716

Adjust€d

192
1

t4

I

t
799l1

I

713

Budget
Tnnsfe6

t

4

Adopted

1928,

67

76

I

47

I

I

Sewica

Benefits Q000's)
Insumce

Retirement Incentive

&

& Technical Smim

Services

Services
Fees-Facilities

Feo-SPED
Fe*-

Swices

TOTAL PROF. & TECH SERMCES

Objst

20il-12

32

3220-21

33

22

2022-2023

Yerr-End

471
I

24

I

I

I

202t:2022

Year-End

125

15 4AA

7t8

I

1

I

38

67

t

t7

2020-202t

Y6r-End

WESTON PUBLIC SCHOOLS
FYE 24 FINANCIAL R-EPORT

3t,2024As of
Period: 1l of l2

I

773

2t

l5

s



Bahnce
Avail8ble

Expended &
Encumbered

l7

795

759'7't

I

759

6,275

0

765

l5

265
7593

2t

16.

YTD

I

t97

ll
2l

Adjusted

7

l7

I

BudgetAdopted

7

795

759

I

Services

Proocrtv Snins 6000s1

Removal

Rental

Allowmce

Plmt Mainftnbce

& Rrcreation

Seryices

TOTAL

Code

Objst

451

2022-2023

Y€rr-End

907

13,t7l
182

ll

2021:2022

Yerr-EDd

I
7'.70

720

7

I

I

WESTON PUBLIC SCHOOLS
FYE 24 FINANCIAL REPORT

As of 2024J

Period: ll of 12

2020:2021

Ynr-End

7l

t6't
I

l5l
702



Bshtrce
Available

,3i

9

-1

l

t

106

To

Erpend€d &
Encumber€d

121

94t

I

I

I

83

744

101

796

11t

I

6

200

Encumbered

lil

I

I

664

'738

l94l

l9

8,873

9;189

17

l4

YTD

'71

l6

I

9

$

8l

734

1952t
5811',7

n

$

Adjust€d

I
I

I

06

I

t40

184I

796

742

Budget
Transfere

Adopted

il
142,980

t

547

l8l

84t'7

796
142

& MATERIALS

Other Swicq (5000s)

& Greoline

Insmnce

Insmce

of Disrict
Settlements

& Conferqce

Puchroed Servicc
mcEs

Sapoliq & Materials 6000's)

Materials

Materials

oil

Code

Objet

5t0l

5l

5601

5801

6l
6l
613

6l

ut

714

2022-2023

Year-End

I

t42

853

8

s

5l

72

Year-End

202

89,

788

90

I

76L7

63

t

1

1l

1

ul

725t

WESTON PUBLIC SCHOOLS
FYE 24 FINANCIAL REPORT

As of 2024
Period: 1l of 12

2020-202t

Ye8r-End

I

105

784

742

l6

4l
L'7

37

33



Bal|nce
Available

ll

53

EOY

Expended &
Encumb€red

I

97

I

4l

(i7

t

99.

II

5

I

\7

I

Encumber€d

I

7

-0.

YTD

I

98.

I

ll

7

Adjusted

t

I
I

I

Budget
Tnnsf€rs

2023-2024

Adopted

I

I

l7

Fees

Eouipment (7000's)

Fees md
Ahqobiect 6000's)

Raaue Offsd (9000's)

Revenue

Credits

Cost SPED
School Tuition

Tom for Fields

Use Rmtal

Rqenae

Code
Objet

8

9201

92

2022-2023

Year-End

87

$

I

2

I

2l2lto22

Year-End

541

WESTON PUBLIC SCHOOLS
FYE 24 FINANCIAL REPORT

31,2024As of
Period: 11 of 12

2020a02t

Yesr-End

I
s

$

7
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ADDITIONAL & SU PPLEM ENTAL APPROPRIATION APPLICATION

Items removed from BoE FY25 capitol requestABSTRACT

S 23o,oooAMOUNT 5 1,002,42s
FYTD PRIOR

SUPPIEMENTAL Various
ACCOUNT NUMBER /

OBJECT CODE

The BoF recommended thot the 9oE should seek a special oppropriation instead of using operating funds to funds projects.BACKGROUND

8oS Approved May L6, 2024BOS/BOE ACTTON

Mema AttachedSUPPORT MATERIATS

lf o procurement, moke an offirmotive stotement that this request is in compliance with existing procurement policy.
PROCURFMENT

COMPLIANCE

lf YES, please provide reason(s) for requestYES / NO
EXPEDITED ACTION

REQUESTED

SIGNATURE 6fi"4/24DATE



June 1,8,2024

TO: Board of Finance

FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: Capital Special Appropriation

During the FY25 budget discussions the Board of Education (BoE), proposed to the Board of Finance
(BoF), that 5230,000 from the FY24 projected surplus be used to mitigate the FY25 requested capital
budget. The selected items are:

#4 - District Wide Parking Lot/Driveway Maintenance and Paving

#5 - HES North House Playground Site Work
#7 - WHS Old Gym Wall Padding Replacement

Total

170,000

30,000

30,000

S zgo,ooo

As discussed, the BoF would prefer that operating funds not be used for capital items and voted that the
BoE should request a special appropriation for these items.

Please note, these items have been removed from the requested capital budget in anticipation that a

special appropriation will be approved.
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ADDITIONAL & SUPPLEMENTAL APPROPRIATION APPLICATION

Request for funding to reploce PFAS filters for the School/Town Woter SupplyABSTRACT

73,50AsAMOUNT S 7,002,42s
FYTD PRIOR

SUPPLEMENTAL
0140550/5130L

ACCOUNT NUMBER /
OBJECT CODE

PFAS filters were instolled for the water system with on anticipoted life to lost until the new fiscol yeor. Woter demand from the
schools exceeded the estimote for water consumption when the PFAS filters were instolled, which necessitotes replocement in the

current fiscol yeor

BACKGROUND

BOS Approvol 5/16/2024BOS/BOE ACTTON

current fiscol yeor. lnvoice from vendor for cost of work for lost filter replacement in 2023- Current pricing propasol from vendor

System Operotor to PublicLetter replacement filters in theneeddescribing the scope of problem

the work naw.to

SUPPORT MATERIALS

Not o new procurement
PROCUREMENT

COMPLIANCE

YEs / NO
EXPEDITED ACTION

REQUESTED

SIGNATURE s/16/2024DATE



Weston Schools and Municipal Water System
PFAS Treatment Vessels and Medio Replacement

lA/eston Schools and Municipal - PFAS treatment reguired service - May-Jun 2024

24x72 Media Vessel s1,590 2 $3,380

Szes 4 St,oeoVessel Distributor - 4 - Sthd

1.25" PVC Unions, Bushings, Pipe 5282 L 5282

GAC - Cubic Foot $1ss 28 S5,460

Gravel - 1/8 Support Bed Cubic Foot s24 8 s1e2

Totdl Mdteridls $to,3lt

Labor - On Site - per hour includes truck/transport $tzo 25 $g,ooo

TOTAL for Vessels I and 2 Complete $L3,37.4

$13,500EST TOTAT for Vessels 3 and 4

Water System Solutions & Deslgn, Inc.
860-274-8853

ronwblack@Vtsn com



Good morning,

Mike has been at the Schools station all morning, working on getting a little more flow through
the filters. He found pressures pegged and combined flow down to 12 gpm (from 16 gpm)at
8am today. Tank is already lower than we had hoped on a Tuesday.

We have attempted backwashing to waste to stir up the beds - no luck. He has also opened all 4
filters and found vessels 1 and 2 nearly completely blocked with iron. Vessels 3 and 4 are a little
better, but they are also well on their way to being plugged. We flushed and backwashed all 4
again and set them back into operation.

Low level 70% Alarm came in about 11am today - same pattern as it has been. We have 3

emergency jobs we are both working on already this week for other schools we operate, but will
plan on getting into the Weston station next week at the latest to cul out and replace at the least
Vessels 1 and 2. Vessels 1 and 2 were last replaced in June 2023 - not a bad run considering
the fact that the schools are demanding 2X the volume of water daily then what they were using
when we sized and installed the systems originally.

FYI - See attached paid invoice from the last 2 vessels we did in October 2023. Costs are a little
higher for materials since a year ago - but it gives you a heads up at least.

A substantial lron removal attempt with large cartridge filters could be installed, but I know you
were trying to avoid unnecessary expenses since a new station and treatment facility is being
built soon. We can attempt something if you want.

Talk to you later,

Ron

Ron W. Black
President

Office: 860-274-8853
Cell: 860-417-9207

Water System Solutions & Design, lnc.
740 Thomaston Rd.

PO Box 180
Watertown, CT 06795



Water Systern Solutions & Design, Inc.

P.O. Box 180
740 Thomaston Road
Wstertown, CT 06795-0180

Bill To:

I

Larry Roberts
Weston Town Administrator
56 Norfield Rd
Weston, CT 06883

TEL: E60-274-EE53
FAXr E60-274-9648

watersyssol@msn.com

Dete Invoice

9t28t2023 106974

P, O. Numbcr or Job Location Tenns Due Date Account # Project

SchooVMunicipa I l#'ork | 0 days rct8/2023

Description Qtv Rate Amount

- Rernove<I all old CAC liorn filrers 3 & 4. Bagged and sealed, Cur up old filter vesscls.
Delivered all spent materials !o Weston Transfcr Station.
- lnstalled new vessels and nccessary piping for filters 3 and 4. lnstalled ncw gravel bcd,
ncwdistributors. lnstallednewacidwashedcACineachfiltcr. Rinsed,flushe<i,puronline.

Service Call
Operator' Technical work as required tbr lnstallation/Servicing ol'Water System and/or Components.

7Lk fltpt i/2 ,,,{*n, rtt :IL^.-{ 
^

Weston Schools & Municipal
PFAS Treatmcnt Servico
PFAS Filters 3 & 4 RR and new Carbon
Sqrtenrbcr 20, 2 I & 22, 2023

24 x 72 Vessel - NSF
Distriburor - NSF
I 0 Cubic Feet Support Cravel
28 Cubic Feet Acid Washcd GAC
New Entry anrJ Discharge Piping

3

22

1

4

t0
28

I

t,560.00
260.00

22.00
t37.00
300.00

I 00.00
r 10.00

3,120.00
I,M0.00

220,00
3,836.00

300.00

300.00
2,420,0tJ

Llcense H208678 $ I t,236.00Subtotal

Sales Trx (0,0%) $0.00

$ I t,236.00Total

Poyments/Credits -$ I 1,236,00

Balance Due $0.00

l

State of CT DPH-Certilied Operators
D esign-B a i ld-Cons u lting lor Pu blic |late r dysterzs
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TOWN OF WESTON
BOARD OF FINANCE

RESOLUTION RECOMMENDING AN APPROPRIATION
AND BOND AUTHORIZATION OF $6,000,000 FOR THE REPAIR OF VARIOUS

TOWN ROADS AND ROADSIDE ELEMENTS

BE IT RESOLVED, that the Board of Finance recommends that the Town of
Weston (the "Town") appropriate $6,000,000 for the repair of various town roads and
roadside elements, including associated drainage facilities, in accordance with the
Town's Road improvement Plan as presented to the Board of Selectmen on May 30,2024
(the "Projects"); provided that, upon the approval of the Board of Selectmen, said roads
and/or roadside elements may be added to or deleted from the Projects if it is deemed to
be in the Town's best interest. The appropriation may be expended for site
improvements, design, construction, reconstruction, paving, repair, excavation,
inspection, evaluation and surveying costs, equipment, materials, professional fees, and
for administrative, financing and bond issuance costs, interest expense for temporary
borrowings and other costs related to the Projects. The appropriation shall include any
federal, state or other grants-in-aid or other funds received for the Projects. The Board of
Selectmen may reduce or modify the scope of the Projects and the entire appropriation
may be expended on the Projects as so reduced or modified.

FURTHER RESOLVED, that the Board of Finance recommends that the Town
finance said appropriation by issuing the Town's bonds, notes or temporary notes in an
amount not to exceed $6,000,000.

332175 v.0l Sl

SG-2 1309044.2 - 616/2024 2:53 I,M



I? TOWN CIF WESTON, CT

I.li
Weston Road Pavi ng Project

2024 / 202s

Presented: June L8,2024 Board of Finance Special Meeting



Iliri' rowN oF wrsroN, cr

AGENDA

Funding Request for 2024/2025 Road Paving Program

Weston Road Conditions and the Need for a Systematic Paving Program

a

o

a

o Prioritization of Roads for 2024/2025 to Achieve the Targeted Road
lmprovements

Ongoing Road Maintenance Program Beyond 2025



\ { rowN oF wE5TON, Cr

The Board of Selectmen has approved and recommends to the Board of Finance
two items for its consideration and approval:

BOF Action to Approve a Bond Resolution Recommending $5.0 million for paving
L4.5 miles of Roads

* The authorization is specific to the streets or street segments reviewed with the BOS and
BOF up to this point.

* No other streets or paving would be done with this series of bonding.
{' The Special Town Meeting scheduled for July 9 will provide the final authorization to issue

debt, subject to prior BOF approval

-l'-....-

a

a

a BOF Approval for Supplemental Appropriation of $100,000 for Catch Basins
i. This appropriation will pay for 100 catch-basins
* Catch basins are foundational to paving work and lead times require ordering as soon as

possible



\ { TOWN OF WE5TON, Cr

The 56.0 million sought with this request is a maximum amount to be borrowed
but the actual borrowing will be a function of bid responses to the Request for
Proposals to be issued; DPW anticipates multiple bid responses to the planned RFp

The expected draw down of debt will be affected through the issuance of Bond
Anticipation Notes ("BANs")

T-,i-

a

o

a

a

BANs are one-year notes that are typically purchased by insurance companies,
pension funds, and other money managers. Munistat Services, our Financial
Advisor would be responsible for effecting the sale of BANs.

Connecticut state law permits municipalities to issue BANs for two consecutive
years but then requires either payment in full or a refinance with a long-term
bond



\-t rowN oF wFsroN, cr

' Based on our best estimates, we expect the draw down of debt to be:

' $3.5 million in 2024 for BAN #1 to pave 9.3 miles of roads

. 56.0 million in 2025 for BAN #2 to:
. refinance BAN #1 for 5g.6 million
. provide new 52.+ million to pave 5.2 miles of roads

' The cost of issuance is assumed in the amount to be borrowed.

' Both BANs will be refinanced into a consolidated 2O-year bond upon
maturity of BAN #2 in 2026



\ { rowN oF wtSToN, cr

Debt Amortization Schedule
lnterest rote assumptions per Munistot Services, Weston's Financial Advisor

T,...-

A B

ESTIMATED BAII ISS,UE

$3,600,000 €! 3.70%
lss.u€ bets 2024

,ntalilsf OpIf

c
ESTIMATEb BAI.I ISSUE

$6,ooo,ooo O 2.7s96

lssu6 Detc2025
,rtGrustdnly

o
ESTIMATED SOMD ISSUE

$6,ooo,ooo €'3.2s96
lssu€ Dete2026

Pffic,ple ,rtsrest

E F

ET

2EZ3a4
202:l-?5

2025-28

?0?6-27
zaz.T-?a

2028-29

?0lS!30
2030.31

2031{2
293?"33

2033-t4
203rt-35

2035-3G

2030€7
?037-38

2038-3S

2039,40

2040{1
?0{1.t2
2042{3
20{3"44
204{.45
20r15..16

20rtE.d7

TOTAL

EHSITHG

DEETSEFIIflEE

2,997,A25

8S{,250
350,875

363,875

TOTAL ESTII,IATED FOAD

PROJEC'T DEBTSEM/ICE

{E+C+D}

TDTAL ESTIM.AIED

COMBIHEBDESTSVC

lA+El
2.987,825

s54,250
rtBit.075

638,750
s12,ZSO

c97,350
d82,250
It67,250

452,250
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0
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43{1,125

{20,375
r't0,€25
400,875
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371,625
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352,125
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313,500
304,500

165.O{to t09,875
212,25O
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110,€25
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6.000,000t33,200 165
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2024 Road Paving Project Plan
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Weston Road Conditions - The Need for a Comprehensive Paving Program

.|. Beta Group performed a camera driven road inspection in July of 2019 that resulted in an existing condition report and recommendation
regarding capital planning to achieve a target Road Surface Rating (RSR) of 70 (see Appendix for description of RSR repair ratings)

* TheJuly20lgstudydeterminedtheRSRat66withConnectorroadsatT3,Localroadsat6g, CuldeSacsandDeadEnd(CD/DE)roadsat6l
* Agreementto prioritize a specific annualspend to achieve target average RSR of 70 (and a target RSR distribution)in 4 years.
* From 2019 to 2023 approximately $+.8m in aggregate was spent on road paving (see Appendix for list of roads paved).
n The May 2024 study estimated the average RSR at 65.3 with Connector roads at 54.5, Local roads at 75 and CD/DE roads at 56.5.
* The Beta Group 2O24 camera study highlighted that focus on Local road rehabilitation had positive impact on Local road conditions; heavily

trafficked Connector roads had significant deterioration (vs model prediction) with overall higher proportion of roads requiring Major and
Minor Rehabilitation vs 2019.

Average RSR = 65.3 Average RSR = 65.1Road Gonditions July 2020 (Camera Study)Road Conditloni May 2024 {crrrera Study)

Cost/mile
($.ooo)

530.9

243.6

110.6

13.0

0.0

Cost ($m)

10.13

5-52

1.54

0.10

0.00

Total '17.28

24%

28Vr

17Yo

90h

22%,

L€ngth
(Miles)

19"1

22.7

13.9

7.3

18.1

81.1

19,7

1'1 ^4

4<

113.7

High
RSR Band

50

55

80

94

100

Acc€pt€d Asphalt Roads

Privat€ Roads

State Roads

Gravel Roads

Tot8l Roads

Low
RSR Bend

0

50

65

80

94

Roed Conditbns

Major Rehabilltration

Minor Rehabilttation

Prsv€ntative Meintenance

Routin€ Meinl€nsnce

No Maintenanca Requir€d

RSR

54.5

75.O

56_5

Type

co
LO

CDIDE

CosUmile
($,ooo)

522.2

1 83.1

81.5

6.6

0.0

RSR

72.9

68.5

60.7

Type

co
LO

GTYDE

8

Cost
($m;

7.97

4.16

2.17

0.05

0.00

%

19o/o

28o/o

33o/o

9o/o

1 1o/o

Total 14.35

Length
(Miles)

15.3

22.7

26.6

7.2

9.2

81.0

19.7

11.4

t.c

I tJ-O

High
RSR Band

50

65

80

94

100

Low
RSR Band

0

50

65

80

94

Acpted Asphalt Roads

Private Roads

State Roads

Gravel Roads

Total Roads

Major Rehabilitation

Minor Rehabilitation

Preventative Maintenance

Routine Maintenance

No Maintenance Required
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Prioritization of Road work for 2024/2025 Paving project
* DPW plans to focus 2024 pavingon Connectors and Local Roads requiring Major Rehabilitation and to prioritize work on CD/DE

roads requiring Major Rehabilitation in 2025; Beta Group estimated cost of program is $+.5m for 2024 and 52.5m for 2025.
t Preliminary estimates of impact of planned work in 2024 and 2025 (including the Lyons Plain Road and Valley Forge Road projects

covered by LOTCIP Grant) demonstrates that we should achieve out target RSR and distribution by the end of 2025.

Planned Road Work for Summ er/Fall2024
Prfrfty W6ton, Ct lfitth |rnd*r Squarc Avmta TypG of gryhc 8.rht Bffh5 Totrl RrnRbn j

Planned Road Work for Spring/Summer 2025
Frlo?fty W6ton, CT

tLc of R€d
t€ntth ten$h AtrenSc Squrrc Avffi3c Tvpcof Pavlng 8ash5 Functlonal
Mlh3 FGrt WHth Yrrds R3R Lot6Cgrt

Totd

9

Steep Hill ro Cdsy (Umits of Brtdge Wdk)

DavG Hin To Ne*wn Turnpike

Lords Hirhwav to Din R@d

Weson RmdTo66d Hill

we$on R@dToStep Hill{@ S23 s yd}

Lyffi Plainto Old Eand
Frm #110to GodfreyEa*

9raiEhtaway rear wls emraEe

Asmer 51000/Catch Bash

LOICADE

co
LO

m
co
ro
LO

to

LO/CYDE

co
ro/csy'DE

LO/CyoE

LOICYD€

LO/CS/OE

co
LOICS/oE

LOICS/DE

s132340.OO

s92,170.00

s35,6so.00

ss20.970.00

S12s,o6o.@

s1@F8O.0O

s3,611942.@

s711rO0.q'

s1099so.0o

s105,7@.O0

s822tE2.@

SlrloFto.O0
s166280.00

s37.420.00

572,530.00

S1o?.14o.oo

t6o,57o.m
sl25.040.00

s142.ovl.m

5

5

o
o
I
15

10

0

0

2

0

0

o

2

3

0

0
0

44

10

T7

6
3

0
9

0
4
2

o
4

o
o
7

1

o
3

73

s1@,7oo.oo

s696,0@.00

5497970.m
51 19,060.m

Sro6sso.m

s798j82.00
s122940.00

99E"8a0.00

s138510.m

5154280.@

s33,420.(X)

s8s.1m-oo

S72F3o.oo

534,650.00

s97,140.00

s59-570.m

s125,04O.00

s139,050.@

s3.494-942.@

Maid
Matn

Malx
Mais
Mair
MaFr
MaFT

Maid
Ma'pr

Maitr
Majo.

Major

Mabr
Ma.ior

Maior

Maior

Maror

Mai}

25 DPW

23

11

15 DPW

15 DPW

30 DPW

19 DPW

15 DPW

33

25 oPW

11

41 DPW

16

25 DPW

11

42

4

23200

16s99

s953

3555

349t)

3&734

&a
3926

4617

t476
1114

2839

242!
1155

3B
1989

4158

4635

25

23

zz
24

2S

24

20

25

24

20

15

18

24

26

24

26

9491

5975

2329

1459

13$'
12504

t6T7

1412

20?8

1972

418

t77A

1362

577

1200

688

r553

1505

48958

1.80

1.13

o.44

o.2s

o.25

0.32

o.2a

o-39

o.37

0.08

0.24

o.26

0.11

0.23

o.1|

0.30

0.31

9.29

VALLEY FORGE ROAD*

OI.D FARM ROAD

OSBORN FARM ROAD

OIO HYDE ROAD'

RIVER ROADI

GOOD H}LTROADI

FAifTON HIIROAD*
EIRCH HILLROAD'

KRAMER IANE

DAVTS HIl'.L ROAD'

WEDOIN€TON I"ANE

SPRUCE H'L! ROAD

SAMUETSON ROAD

W}IIPPOORWLL LANE

SCHOOL ROAD'

PIL6RIM IANE

GREY FOX

GRAY'S FARM

TOTAts

1

3

4

t
5

7

8
9
10

1t
12

13

14

15

t5
t7
18

Astumg Slooo/Catch Basin

LO/CS/DE

ro/cs/DE

ro/cs/DE
ro/cs/DE
to/cslDE
LO/Cs/DE
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LO
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LO/6lbE
LO1€S/DE

LO/CS/DE
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s142,360.m.
S13a34o.oo

s197.7tO-m

s79320.00

8

10

1

2

t

3

2

a4

lo
7

I
9

9

4
2

9

3

51931310.m

370.320.00

s102,0so.00

S129.840.m

s193.710.00

s107"850.00

s145,100.00

s40.500.00

s43,860-m
93.770.00
549,250.00

932.610 00

s102.780.O0

s55.200.00

5141510.00
s92.700.00

S141.3Eo.oo

598,430.00

5150i410.00

s179-010-m

Maior
Rodine

Maior
Meior

Maior
Maior

Maior
Maior

Maior

Maior

Maior
Maior
Meior

Maior
Maior

Maior
Ma'br
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Maior

15
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24
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2A
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40

40
4D

40
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3"595.00

4370.O0

1100.00
1.452-00

1,459.00

1.642.O0

3,rn3.0O

1.087-00

3.426-OO

1'840.00
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4.7U.m
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3.281-00

6,457.00

5.347.00

2,3114.00

595-r.00

?)
24
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25

18
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22
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22
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t7
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20

23

24
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2r

1.477

!826
1,190

s26

729

516

1 3q?

445

1_245
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1.930

t324
2494
\,nl

2,527

2.m5
9S9

2SS7

o-28

o.35

0.26

0.1

0.14

0.12

o-26

0.08
o.24

0.14
0.37

0.25

o.47

0.34

0.28
o4a
0.38
o_1a

0.48
5-20

TIMBER MILL TANE

ASPETUCK HIT! I.ANE

MAR'IIN ROAD

AUTUMN NIO€E ROAD

HYDE RIDGE R(XO

MESSEX IANE
WOOD HILL ROAD

WOOOS END LANE

ClNDY LANE

LII.AC LANE

HEMTOCK RIDGE ROAD

MOUNTAIN VIEW 
'RIVESALEM ROAD

LALJ REL LAKE FAST

RIC1IMOND HILL ROAD

SACHEM ROAD

SILVER RIDGE COMMON

TwlN OAK LANE

NORRELD WOODS ROAD

TOTAts

I
z
3

4
5

6

8
9

10

l1
t2
l3
14

15

15

L7

18
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I m mediate Term Stratesv:

Funding and planned work for 2024/2025 is aimed at achieving a target 72 RSR.

72 RSR based on Beta average

' Beta's state-wide book of business lowest 55 RSR ranging to high of 86 RSR

' Fairfield county customers low of 51 RSR to high of 80 RSR

o

lmpact of Road Paving Program
5.00

4.40

{_00

3.50

3.00

2.50

2.00

i.50

i.00

3-50

c.00

a
760

i2.a

7C0 v
<ot
oo
6
o

6?.4

6C.0

5a.q

c

o
0)oa
c't
o_

lmpact of LOTCIP Grant in
2024 and 2025--

2019 2420 2421 202. 2023

r Paving Spend +Average RSR

2024 2025

lmpact of planned work
excluding LOTCIP Grant

lmpact of planned work including LOTCIP

Grant (Lyons Plain Road in2O24 and Valley
Forge Road in 2025). Total of S8.Sm of
construction costs avoided by the town.

Originat

Tar{€t

77.O

72.5

65.0

2024gela
Srudy

54.5

75.0

56.5

2019 Eeta

Study

72.9
68-5

@.7

Road Type

Connectors

Local

Cut Oe Sac / D€ad End

May 2026

62.3

74.4

70.4

May 2025

65.3

75,4

56.7

May 2025

80.1

74.4

m.4

Hay2025

76.9
76.4

56.6

lmpact analysis assume 3 RSR per year erosion on all road types, details for impact
by repair type and road classifications for 2024 and 2025 paving in Appendix

70-o65,366.1RSR 71.470.0 74.672.1

10
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Longer Term Strategv:

With approved funding to raise the standard of service to a 72 RSR, future budgets
to account for consistent road funding for both reconstruction/rehabilitation and
maintenance.

Both pieces need to be address to maintain road conditions.

FY25-26 and future:
' Capital Budset - Funding for Major and Minor Rehabilitation

. Target at Ieast SSOO,O00 adjusted for inflation
' Road Work Prioritization based on (a) Visual lnspection, (b) Repair Category

(RSR Rating), (c ) Road category (co,Lo,cDfDE) and Use tntensity.

Operatine Budeet - Funding for Maintenance

I- --

a

a Initially fund at target of S1OO,000 with intention to increase in future years
based on need and scope of work.

LL
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Rating the Conditions of the Weston Roads

Road Surface Rating (RSR) is a numerical rating index (0-100) which is used to describe the
general condition of a roadway segment. This analysis was done for the Town of Weston by
the Beta Group. Rating system serves to prioritize road paving initiatives for municipalities.

a

a

a

a

RSR 0-45: Road surface in poor to fair condition (potholes, loose pavement, multiple repairs,
alligatoring of pavement, cracks throughout) requiring major rehabilitation.

RSR 45-65: Road surface in fair condition (pothole repairs, cracks, alligatoring of pavement)
requiring minor rehabilitation.

RSR 65-80: Road surface in good condition where preventative maintenance in recommended.
RSR 80-92: Road surface in good to excellent condition where routine maintenance is recommended
RSR 92-100: Road surface is in excellent condition where no maintenance is recommended.

13
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Paving Work Completed 2019-2023

v-

Comments

Panial t6OO ttl

CstrSq.Yd.

s ?a

s I
13

s I
s 12

Cost, Hils

s 440 oflo
T RR 76t
s 1 51 1nn
s 1 17-05S
$ 139.754

Cct

$ 5s ooo
$ 59 4?1

al 143
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249.461

Sqsare
Yard*

't.600

7 n24
a 271
5 9?7

20 a?2

Hil€g

0.13
0.67
0.53
o46
r79

Repair Cbssiflcat"ron
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I'lFror R€habiftlEtiofl

RSR
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20191
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532
qcg
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RSR

$krch
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Rord Type
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LO
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LO
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OH i{ Road
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a4 't49
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257.415
56.380

$ g8 405
5 221 3A4
3 436 s{l,t

6.435
9.397
2.460

14 464
32.760

n50
0.67
o.23
't.oo
2-lo

i/hior R6iabilt:lbn
Pmwfilalive ;tahl€drda

Pruvsnl€tiw Maht€nans

50.3
674
26A
741

99.4
99.4
gs4
75s

LO
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LO
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Lillla Fox Lane
t'lorfield Road
t'lodh Avgnue
Sl€€e I'll Rosd
Ton l 1020
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78% LO

s% CD/DE
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$ ?5
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't5
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g--r
1C

15

27
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3 1t
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I ?R
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s
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?!
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f 337.500
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$ 1?6.951
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Actual Road Deterioration (20219 lo 2024) vs Model Predicted Road Deterioration
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I { rOWN OF WEsrON, CT

Preliminary View of Model Based RSR vs Actu al 2oz4 RSR

Preliminary analysis of 2024 camera study vs model estimate shows actual deterioration of roads more
significant vs model estimates, especially Connector roads that were classified as needing predominately Major
Rehabilitation. ln aggregate, actual RSR erosion was 2.65 RSR vs model assumed 1.87 RSR
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IT TOWN DF WESTON. CT

Estimated lmpact of 2024 and 2025 Paving Plans on Weston Road Conditions
(Does Not lnclude lmpact of LorclP Grant work - Lyons Plains and valley Forge)
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\-t TOWN OF WESTON, CT

Estimated lmpact of 2024 and 2O25 Paving Plans on Weston Road Conditions
(lncludes lmpact of LOTCIP Grant Work - Lyons Plains and Valley Forge)
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CATINTAL NoLIPPANloTRIAPoRPPAELEMPPUs&NALoITDAD

Purchose of catch bosin material to support plonned road wark.ABSTRACT

700,00a5AMOUNT 5 t,ooz,szs
FYTD PRIOR

SUPPTEMENTAL 01.i0300/se434
ACCOUNT NUMBER /

OBJECT CODE

DPW is requesting funding to purchase materiols needed to repair/reploce cotch bosins on streets taregtted for paving. The
purchose allows catch basin work to be done in advance of paving whch ollows paving to proceed quickly.

BACKGROUND

BOS Approval 6/1.0/2024BOS/BOE ACTTON

SUPPORT MATERIATS

Not o new procurement
PROCUREMENT

COMPLIANCE

YES / NO YES

EXPEDITED ACTION

REQUESTED

SIGNATURE 6/7/2024DATE


