
Town of Weston, Connecticut

Board of Selectmen
Special Meeting Agenda
May 30, 2024 at 6:00 pm
Town Hall Meeting Room

Please click the link below to watch the livestream
https://www.voutube.com/@TownOfWestonConnecticut/l ive

L. Callto Order
2. Pledge of Allegiance

3. Reappointment of Town Attorney
4. Discussion and/or Decision on Memorandum of Understanding between the Town and Weston

Volunteer Fire Department and Weston Volunteer Emergency Medical Services

5. Discussion of paving plan

6. Discussion of Kramer Lane headwall repair
7. Discussion and/or Decision of Proposed Sign Policy

8. Acceptance of Resignation of Parks and Recreation Commissioner Ed Bello

9. Approval of May L6,2024 Board of Selectmen Meeting Minutes
10. Adjournment
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SECOND AMENDMENT TO MEMORANDUM OF UNDERSTANDING

This Second Amendment to the Memorandum of Understanding (this "Amendment") is dated as of May 30,

2024,by and between THE WESTON VOLUNTEER FIRE DEPARTMENT, INCORPORATED ("!W_EQ")and TOWN OF

WESTON (the "Town").
REC'TALS

A) WVFD and the Town entered into a Memorandum of Understanding dated December 3I,2O2O (the "MOU")
whereby WVFD and the Town set forth the terms and conditions of their agreement regarding the
performance by WVFD of fire-rescue and emergency medical services and the Town's financial support of
WVFD.

B) Under the MOU, the Town agreed to provide a medical insurance benefit incentive plan to qualifying

members of the Department, as described in that certain Medical lnsurance lncentive Plan dated December

3t,2020 (the "Medical Plan").

C) The Town's commitment to provide the Medical Plan is scheduled to expire on June 3O,2O24.

D) WVFD and the Town desire to extend the Town's commitment to provide the Medical Plan

NOW, THEREFORE, WVFD and the Town agree as follows:

L The Town's agreement to provide the Medical Plan is extended for a period of one (1) year commencing

July 1, 2024 and ending June 30, 2025. Paragraph 1"5 of the Medical Plan is amended as follows: the
date "June 30,2023" is deleted and replaced with "June 30, 2025"; and the date "July 1,2023" is deleted
and replaced with "July L, 2025".

2. Except as amended herein, the MOU and the Medical Plan shall remain in full force and effect and

WVFD and the Town ratify and reconfirm the MOU and the Medical Plan. ln the event of any conflicts or
inconsistencies between the provisions of the MOU or the Medical Plan and this Amendment, the
provisions of this Amendment shall control.

3. Unless otherwise defined herein, all capitalized terms used in this Amendment shall have the definitions
ascribed to them in the MOU or the Medical Plan, as applicable.

4. This Amendment may be executed in one or more counterparts, each of which will be deemed to be an

original of this Amendment and all of which, when taken together, will be deemed to constitute one

and the same agreement. The exchange of copies of this Amendment and of signature pages by

facsimile transmission, Portable Document Format (i.e., PDF), or by other electronic means shall

constitute effective execution and delivery of this Amendment as to the parties and may be used in lieu

of the original Amendment for all purposes.

WHEREUPON, the parties have executed this Amendment as of the 30th day of May 2024

TOWN OF WESTON

By

THE WESTON VOLUNTEER FIRE DEPARTMENT, INC

By

John Pokorny
Fire Chief

Samantha Nestor
First Selectwoman
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Beta Group - July 2OI9
* Camera driven road inspection that resulted in an existing condition report and recommendation regarding capital

planning and prioritization to achieve a target road condition of RSR of 70.
* TheJuly20lgcamerastudyestimatedtheaverageRsRof Westonroadsat66withConnectorroads atT3,Local roadsat

69 and Cul de Sacs and Dead End (CDIDE) roads at 61"
.t Adoption of a specific scenario to achieve target RSR (and RSR distribution) in 4 years.
* From 2019 to 2023 approximately $4.8m in aggregate was spent on road paving.

Beta Group - M ay 2024
* Before a final decision was made for 2024/2025 road paving, it was agreed to update the camera driven road inspection

with Beta Group.
* The camera study done in May 2024 estimated the average RSR of Weston roads at 65.3 with Connector roads at 54.5,

Local roads at 75 and CD/DE roads at 56.5.
* Results are consistent with work focusing on Local roads; the Connector and CD/DE roads eroded more than expected in

the last four years since the original camera study was performed.

Draft of DPW Road Work Prioritization for 2024 and 2025
* DPW plans to focus 2O24 paving on Connectors and Local Roads requiring Major Rehabilitation and to prioritize work on

CD/DE roads requiring Major Rehabilitation in 2025; Estimated cost of program is S4.5m for 2024 and S2.5m for 2025.
* Preliminary estimates of impact of planned work in 2024 and 2025 (including the Lyons Plain Road and Valley Forge Road

projects covered by LOTCIP Grant) demonstrates that we should achieve out target RSR and distribution by the end of 2025
(ongoing allocation of funds to maintain our targets after 2025 to be discussed).

RSR Model Prediction vs 2024 Camera Study Results
* Preliminary analysis of 2O24 camera study vs model estimate shows actual deterioration of roads more significant vs

model estimates, especially Connector roads that were classified as needing Major Rehabilitation.

a
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Paving Work Completed 2Otg-2O23
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Rord Condldont I.y 2024 {C.rmrr Study)

summary of 20L9 and 2024 Beta Group camera studies

Average RSR = 65.3 Rcd"o'xilooiJry2m(cinc'ro,- Average RSR = 66'L

Focus on Local road rehabilitation had
positive impact on Local road
conditions; heavily trafficked
Connector roads had significant
deterioration.
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I m mediate Term Strategy:

Funding support of 57 million to be spent in calendar year 2024 and 2025 to improve
road conditions to reach 72 RSR.

. S4.5 million would be spent during the sum mer/fall 2OZ4

. 52.5 million would be spent during spring/summer 2O2S

Financing with Bond Anticipation Notes in 2024 and 2025. Notes converted to
Bonds in 2026 (FY26-271

6
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Planned Road Work for Summer/Fall 2O24

Planned Road Work for Spring/Summer 2025
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I m mediate Term Stratesv:

Funding and planned work is aimed at achieving a 72 RSR.

72 RSR based on Beta average

' Beta's state-wide book of business lowest 55 RSR ranging to high of 86 RSR

' Fairfield county customers low of 61 RSR to high of 80 RSR

a

8



W rowN oF wEsroN. cr

Estimated lmpact of 2024 and 2025 Paving on Road Conditions*

lmpact of planned work
excluding LOTCIP Grant

lmpact of planned work
including LOTCIP Grant
(Lyons Plain Road in
2024 and Valley Forge
Road in 2025
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* lmpact analysis assume 3 RSR peryear erosion on all road types



W rowN oF wEsroN. cr

Preliminary view of Model Based RSR vs Actu al 2024 RSR

Preliminary analysis of 2024 camera study vs model estimate shows actual deterioration of
roads more significant vs model estimates, especially Connector roads that were classified as
needing Major Reha bilitation
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Longer Term Strateev:

With approved funding to raise the standard of service to a 72 RSR, future budgets
to account for consistent road funding for both reconstruction/rehabilitation and
m a inte na n ce.

Both pieces need to be address to maintain road conditions.

FY25-26 and future:
' Capital Budget - Funding for Major and Minor Rehabilitation

. Target at least $900,000 adjusted for inflation

Operatine Budeet - Funding for Maintenanceo

a lnitially fund at target of 5100,000 with intention to increase in future years
based on need and scope of work

IL



TOWN OF WESTON, CONNEGTICUT

PRO FORMA DEBT AMORTIZATION SCHEDULES

$7,5OO,OOO . TOWNWIDE ROAD PROJECTS

PREPARED BY

Qnistat
May 29,2024



TOWN OF WESTON, CONNECTICUT

PROPOSED $7,5OO,OOO TOWNWIDE ROAD PROJECTS

ASSUMPTIONS

t lssuance cost for bonds and notes to be capitalized into each issuance. Estimated cost of issuance range for bonds is
$80,000 to $100,000 and for notes is $40,000 to $60,000.

* All rates are based on market as of 512912O24 and adjusted as follows:

1 Yr Note
3.750o/o

3.750Vo
2.750o/o

2.750%

lssue Date 20 Yr Bond
5t29t2024 (Mkt)
Aug-2Q24
Au9-2025
Auq-2026

3.750o/o

3.750o/o

3.250o/o

3.250Yo

Disclosure: Munistat Services, lnc.is providing the information contained in this document for discussion purposes as
municipal advisor to the Town of Weston, CT. Future interest rates are dependent upon many factors such as, but not
limited to, interest rate trends, tax rates, supply, changes in laws, rules and regulations, as well as changes in credit
quality. The effect of such changes and assumptions may be material and could affect the projections. These
projections should be viewed with these potential changes in mind as well as the understanding that there may be
interruptions in the market or no market may exist at all.

Prepared by Munistat Services, lnc.
Assumptions
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TOWN OF WESTON, CT
PROPOSED $7,5OO,OOO TOWNWIDE ROAD PROJEGTS

PRO FORMA DEBT AMORTIZATION
TOTAL DEBT SERVICE

DEBT SERVICE SCHEDULE. EXISTING PRINCIPAL & INTEREST

FISCAL YEAR

TOTAL
EXISTING

DEBT SERVICE
2023-24
2024-25
2025-26
2026-27
TOTAL

$ 2,967,825
864,250
350,875
363 875

$ +,546.825

Existing Debt Service
Weston Pro Forma 5_29_24($7.5M Townwide Road Projects)
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FISCAL
YEAR

DEBT SERVICE SCHEDULE. PRINCIPAL & INTEREST

TOWN OF WESTON, CT
PROPOSED $7,5OO,OOO TOWNWIDE ROAD PROJECTS

PRO FORMA DEBT AMORTIZATION

EXISTING
DEBT SERVICE

2,967,825
864,250
350,875
363,875

4.546.825

TOTAL
ESTIMATED

TOWNWDE ROAD
PROJECTS

DEBT SERVICE

TOTAL
ESTIMATED
COMBINED

DEBT SERVICE
$

168,750
343,594
640,313
621,563
602,813
584,063
565,313
549,844
537,656
525,469
513,281
501,094
488,906
476,719
464,531
452,344
440,156
427,969
415,781
403,594
391,875
380,625

$ 10.496,250 $ 15.043,075

Total Est - P&l

2023-24
2024-25
2025-26
2026-27
2027-28
2028-29
2029-30
2030-31
2031-32
2032-33
2033-34
2034-35
2035-36
2036-37
2037-38
2038-39
203940
204041
204142
204243
204344
204445
2045-46
204647
TOTAL

$ s 2.967,825
864,250
519,625
707,469
640,313
621,563
602,813
584,063
565,313
549,844
537,656
525,469
513,281
50'1 ,094
488,906
476.719
464,531
452,344
440,1 56
427,969
415,781
403,594
391 ,875
380,625

Prepared by Munistat Seruices, Inc.

5t29t2024

Esimated
Townwide Road Projects

Bond lssue @3.25%
$7,500,000

lssue Date -811512026
Principal lnterest

6 $ 137,344
265,313
246,563
227,813
209,063
190,3 1 3

174,844
162,656
150,469
138,281
126,094
113,906
101 ,719
89,531
77,344
65,156
52,969
40,781
28,594
16,875
5.625

375,000
375,000
375,000
375,000
375.000
375,000
375,000
375,000
375,000
375,000
375,000
375.000
375,000
375,000
375,000
375.000
375,000
375,000
375.000
375.000

$ 7,500,000 I $ 2.621 .250

Estimated
Townwide Road Projects

Note lssue @2.75%
$7,500,000

lssue Date -811512025
lnterest

$ 206.250

$ 206.250

Estimated
Townwide Road Projects

Note lssue @3.75%
$4,500,000

lssue Date -811512024
lnterest

$ 168,750

a 168,750

Page 3 Weston Pro Fo(ma5_29 24($7.5M Townwide Road Projects)
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5128124,9:54 AM

IEXTERNALI Board

Ed Bello
Fri 5/24/2024 4:35 PM

To:Dave Ungar < dungar@westonct.gov>
Cc:Elizabeth Pocsil

Hi Dave

Mail - Dave Ungar - Outlook

As we briefly discussed at the last meeting, I would like to formally resign my spot on the p&R
commission as of August being my last meeting. Let me know if there is anything else you would need
from me.

Thanks

Ed

Sent from my iPhone
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\
Town of Weston, Connecticut

Board of Selectmen
Special Meeting Minutes
May 16, 2024 at 6:00 pm

Town Hall Meeting Room

Call to Order: First Selectwoman Samantha Nestor called the meeting to order at 6:02 pm. Also in attendance were

Selectman Tony Pesco, Selectman Kerem Dinlenc, Town Administrator Karl Kilduff, Executive Assistant Darcy Barrera-

Hawes, WPS Superintendent of Schools Lisa Barbiero, WPS Director of Finance and Operations Philip Cross, Ruth lsraely,

and members of the public. The meeting was livestreamed and video will be posted on the Town website.

2. Pledge of Allegiance: Amy Sanborn led in the Pledge of Allegiance

3. Appointment of Alternate Moderator for the May 16, 2024 Special Town Meeting: Selectman Pesco made a motion
to nominate Robert Uzenoff as Alternate Moderator for the Mav 15. 2024 Special Town Meeting. Selectman Dinlenc

seconded the motion. Discussion took place. Motion passed unanimouslv.

4. Supplemental Appropriation for Town and School Water Supply System: Mr. Kilduff provided information about the

request of 513,500 for PFAS treatment vessels and media replacement: Selectman Dinlenc made a motion to approve

a supplemental appropriation for the Town and School Water Supplv Svstem for the amount of S13.500 and referral
to the Board of Finance. Selectman Pesco seconded the motion. Discussion took place. Motion passed unanimouslv.

5. Supplemental Appropriation for Board of Education Capital Projects, as discussed at Board of Finance Meetings:
Superintendent Barbiero and Mr. Cross provided information about the Board of Education request for the amount of

S230,000 for district wide parking lot driveway maintenance and paving (S170,000), Hurlbutt Elementary School North

House playground site work (S3O,0OO), and High School old gym wall padding replacement (S30,000). Discussion took
place. Selectman Pesco made a motion to approve a supplemental appropriation for Board of Education capital
proiects for the amount of 5230.000 and referral to the Board of Finance. Selectman Dinlenc seconded the motion.
Discussion took place, Motion passed unanimouslv.

6. Approval of Minutes from the May 2,2O24Board of Selectmen Meeting: Selectman Dinlenc made a motion to
approve the minutes of the Mav 2, 2024 Board of Selectmen Meeting. Selectman Pesco seconded the motion.
Motion passed unanimouslv.

7. Executive Session pursuant to CGS $1-200(6Xa) to interview candidates for appointment to boards, commissions, or
committees (1) Ruth lsraely: Selectman Pesco made a motion to move into executive session pursuant to CGS 1-200-

5-a to interview candidates for possible appointment to the Librarv Board. Ruth lsraelv was invited to attend.
Selectman Dinlenc seconded the motion. Motion passed unanimouslv. Executive session began at 6:15 and ended at

5:38 pm.

8. Discussion / Decision to appoint candidates to the [ibrary Board (1) David Frail (2) Ruth lsraely: Selectman Dinlenc

made a motion to appoint David Frail and Ruth lsraelv to the Librarv Board for terms endins December 31. 2027.

Selectman Pesco seconded the motion. Discussion took place. Motion passed unanimouslv.

9. Adjournment: Selectman Pesco made a motion to adiourn. Selectman Dinlenc seconded the motion. Motion passed

unanimouslv. Meeting adjourned at 6:41 pm

'r-
t/
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Minutes submitted by Darcy Barrera-Hawes, Executive Assistant


