COMMISSION ON AGING
MEETING
SENIOR CENTER
FEBRUARY 5, 2024
The meeting began at 9:04 am.
Present: Bruce Lorentzen; Richard Wolf; Fran Goldstein; David Goodman; Alison McElhone; Terry Castellano; Allison Lisbon; Helen de Keijzer
Minutes: unanimously approved
Election of Officers: Chair: Bruce Lorentzen; Vice-Chair: Richard Wolf;  Secretary: Terry Castellano
Meeting Dates for 24-25: submitted to Town Hall
Member contact sheet: to be distributed by email.
Dial-a-Ride: There were 1&1/2 days of training for new driver, Win Clark; he is studying for his CDL.
Going well; good feedback; well-used; may need to look at caps on weekly usage per client in future; may expand into Fairfield in future.
Large bus needs new tires; both vehicles need AC replaced.
Letters: to go out regarding Dial-a-Ride and Town’s commitment to COA that COA is an integral part of planning and decision making.
General discussion on history of senior center.
Executive Session (personnel)
Social Services:  most clients have used up their fuel benefits; Warm Up Fund fundraising is going well; there are 45-50 households that qualify for assistance. Mental health programs are continuing.
Senior Center (Allison representing center):
Pickle Ball: no changes at present; need more time to assess if there is a need for fees.
Richard asked that a list of recent purchases and proposed expenditures be distributed to COA members (ARPA funds and a private donation are underwriting this).
There will be a three-month slot for scheduling purposes (activities, etc.)
Allison is spending more time at the center and sees some “down times” when more activities/programs could be scheduled.
Richard suggested a fitness trainer be hired to oversee the fitness equipment; Richard would like to see a Parkinson’s patient exercise program initiated.
Allison said a Senior Center Program Coordinator will replace the position of Senior Center Director.
Allison will oversee finances; organization; and supervision of the Senior Center (and its employees).
Discussion followed.
Allison is asking for 18 hours per week for Linda’s position; 30 per week for 
Julia’s position. Does not believe it is a safe environment without a minimum of the above hours.
Friends: fundraising successful; Friends meets Monday afternoons; should have an outline of proposed expenditures that would be covered by money raised by Friends.
Adjourned: 10:37 am.
Respectfully submitted:
Terry Castellano



