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Purpose of the Valuation
CONSULTINIG

GROUP hooker & bolcombe

The ultimate cost of a pension plan is based primarily on the level of benefits
promised by the plan. The pension fund's investment earnings serve to
reduce the cost of plan benefits and expenses. Thus,

Actuarial valuation utilizes an actuarial cost method to assign a portion of this
"ultimate cost" to the budget year. The valuation does not determine the cost
of the plan but is a tool used to determine the appropriate level of Town
contributions.

Actuarially determined employer contribution {ADEC} developed from the
valuation is comprised of two components: amortization of unfunded liability
(1O-year amortization; currently an offset since the plan is over 1.}A%funded)

and normal cost {assignment of benefits "earned" for the budget year}.
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Summary of Results - Overview hsh
hooler&holcombe

CONSULTING
GROUP

r Plan has begun paying benefits out of the trust
n Liability gain of approximately 52.98 million

o Decrease in retirees for Town and BOE Cert from prior valuation
c Decrease due to BOE premium changes

w Asset loss in relation to 5.SAYa interest assumption
o Actual market returns for FYE 2A22 and FYE 2023 were -t4.I% and

8.t%o, respectively
il Assumption changes led to a 50.53 million liability increase

c Reset of healthcare trend rates assumption
N FYE 2A25 ADEC is $71K {$110K for FYE 20231

Hooker & Holcombe. now paft of USI Consulting Group 4
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Summary of Results- Executive Summary m. h#
CON S U LTING

GROUP

421

hooker & holcombe

Number of members

Active members

Retired members and dependents

Total

Covered employee payroll

Average plan salary

Actuarial presentvalue of future benefits

Actuarial accrued liability

Plan assets

Market value of assets

Actuarial value of assets

Unfunded accrued I iabi lity

Funded ratio

Actuarially determined employer contribution

Fiscal year ending
ADEC

Fiscal year ending
ADEC

379

42

33,38q531

8407s

73,t22,973

ro,789,936

74A7,978

L2,347,928

(1,557,992)

114.4Yo

2023

110,000

2424
LL7,AW

725.60/o

2025

71,000

2076
78,000

11,060,235

11,060,235

(a256,134)

35,593,050

93,424

LO,973,O78

&804,101

412

381

31
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Summary of Results - Unfunded Accrued Liability hdl
CONSULTING

GROUP
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Actuarial accrued liability for active mernbers

Members underage 65

Members over age 65

Dependents underage 65

Dependents over age 65

Total

Actuarial accrued liability for inactive members

Members under age 55

Members over age 65

Dependents under age 65

Dependents over age 65

Total

Total actuarial accrued liability

Actuarial value of assets

Unfunded accrued liability

Funded ratio

$3,422,439

9L9,473

41L,970

5,900

4,759,787

355,248

3,go2,7go

266,314

1,59418-1*?_

6,030,155

10,789,936

t2,347,928

(1,557,992],

5
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53,292,470

7!9,382

460,348

61580

4,478,780

263,461

2,731,096

13As38

L,194,226

4,325,32L

8,804,10L

11.060,23s

12,256,t34)

L25.tr/o

Hooker & Flolcorrrbe, no\,v part of USI Consultitrg Group
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Summary of Results * ADEC tuhCONSULTING
GROUP h,roker &holcombe

Town's normal cost

Amortization of unfunded accrued liability*

Contribution before adjustment as of the
valuation date

Contribution rounded to nearest 51,000

Estimated valuation year payroll for actives

not yet at 100% assumed retirement age

Fiscal year ending

Adjustment for interest and inflation

Actuari al ly dete rm i n ed e m ploye r contri bution

Expected benef it payments

Fiscal year ending

Adjustment for interest and inflation

Actuari al ly dete rm i ned empl oye r contri bution

Expected benefit payments

*The negative amartization installment connot exceed the Town's normal cost

Hooker & llolcornbe, now part o{ USI Consulting 6roup

Cost

$2M,s94

100,194

100,000

33,130,11S,

2423

10,000

110,000

581,000

7024

2000

117,000

650,000

Percent

of payroll

o.7%

-A.4o/o

O-3o/o

-l

USI

2425

9,000

71"000

485,000

2426

7,000

78,000

478,Offi

62,172

62,000

O.2o/a

35,593,050

Cost

$238,205

Percent

of payroll

4.7%

-0.5%



I nvestment Return A$surnption
CONSULTING

GROUP

ihdft
I hooker&holcornbe

& Assumption should be supported by plan's current investment strategy,
based on expected long-term real returns {20 to 30-year horizon} and
target allocation of investments

ffi lnvestment return assumption has an inflation component, which
coincides with Social Security long-term (75-year horizon) assumed
annual CPI increase of 2.4Ayo QAn OASDI Trustees Report)

r Median investrnent return assumption for funded OPEB plans (2023

H&H/USICG survey based on FYE 2022 CAFRs) is 6.50%

s 53% percent of OPEB plans are unfunded
e For funded plans using an OPEB trust, the average funded ratio is 35.5%

ry Plan's investment return assumption is currently 5.5|yu and plan's funded

ratio is 125.6Yo (was Ll4.4yo in 2021)

Hooker & Holcombe, now part of USI Consulting Group 8
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Mortal'ity Assumption he
CONSULTING

GROUP hooker & holcomtrc

ffi Plan uses Pub-2010 mortality with Scale MP-2021, the latest public
retirernent mortality study released by the Society of Actuaries

tr Pub-2010 mortality tables were released in 20Lg and are based on a study
of public plan data only
o Public data was not previously incorporated into mortality studies

& Scale MP-2A2L assumes that mortality rates will improve into the future
o The MP table is updated annually, though new tables were not released

for 2A22 or 2023
w Distinct studies were done for general employees, public safety and

teachers to generate the Pub-2010 tables
il Separate tables are used for retirees, beneficiaries and disabilities

s AII of the tables referenced above are sex-distinct

H<loker & Holcornbe, now part of USI Consulting Group 9
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Other Assumptians h&
CONSUITING

GROUP hooler & holcombe

ffi Participants assumed to "decrement" out of active employee status due to
termination, disability, retirement or death
c The rates for each assumption vary by age and/or service

H Payroll growth assumption is consistent with inflation
s Healthcare cost trend rates assume that costs increase over time
$t Marriage assumptions for percentage of married participants and

difference in spousal age {varies by department}
ffi Assumption for percentage of actives that elect medical coverage upon

retirement (varies by department)
s Actuarial assumptions are tied to plan experience, industry norms and/or

standard tables generated from published actuarial studies

Hooker & Holcombe, now part of USI Consulting Group
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Asset Valuatisn Method
CONSULTING

GROUP

hdtl
i hooker &holcombe

@ Majority of OPEB plans currently use actuarial value of assets equal to the
market value of assets

ffi Alternatively, the majority of pension plans phase in recognition of market
gains and losses over time

s Most common "smoothing" period is 5 years

ffi Actuarial smoothing of assets provides less volatile returns from year to
year; making it easier to plan from a budgeting perspective

& Current trend towards asset smoothing for OPEB plans

Hooker & Holcornbe, now part of USI Consulting Group
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February 8,2024

TO: Board of Financne

FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: December Financial Report tor FY 2023-24

FinancialSummary

Below is the year- to-date financial summary for the period ended December 3'1",2023'

tJ t7.i3 t )

326.8i7

t 0l,822

frevious
Mouth

Month over
Month
ChanseErtrendituras

Total
Projected

Available
Balancc

Adjusted
Budget

YTD
Actuals

Encumbrrnce AnticipatedObject Sories

37i,446 46,609t9,279,689 1,082,021 i4,9 I 7,619Sahrics (1000's) 35,29 t,095 14,555,939

s,088,383 {644.r3:j 9.91 I .710 356,03610,267,746 5,467,349Benefits (2000's) 254,2 t 5

I 17,924

t77;t27.77 1,909,263 134i,i2t)t,561,743 si2,698 1,t98,838
ProfsssionaI Seryices

i3000's)

306,83 5. I 2 2, I 43,5 342,t4J,534 862,986 973,7 t 3
Propcrty Scrvbcs

(4000s)

(3"t, I 67)6,638,236 83.7 s?3,E35,897 2,594,6E9 207,650Othsr Serebes
(5000s)

6,72 t,993

ajtlJ,ti69) (i 0-1,si6qi369,47 4 3,1 52,0s 12,848,t 63 I,236,817 1,545,74 ISupplies (6000s)

( 4:,86;) )(l 5,"\(i:.i45,662 227,953I 82,091 t64.085 18,006Equipment (7S0s)

123,t9522,447 7,953Other Objects (8000s) t 23,195 92.795

t9 r,949( | ,0:1r.4 ti,.\ i i1,tn6,454.' t 9t,949{^; i5..116} t.1(itRevenue (90ft)s) (t.tv4.s$i)

$69,017307,937 s238,il9t 30,729,805 , 174,09i t 57,697,118Totsl t 57,945,055 $26,133,221



Month ove{ Month Chanae$,

The month over month change is $69,017.

The breakdown of the cllerrees are as followq;,

S^glsrles - 3{16,6A9

r Extended FML paid from the sick bank account - $9,649

r Stipends - Programs that did not run because of low interest and coaching turnover savings -

$25,652
r Miscellaneous salary adjustment - $11,309

senefiits * 5254,1!5

c Pension contribution - ln March the Comptroller's Office notified us that the employer

contribution rate for the current fiscalyear would be t9.57%.ln June, the Comptroller Office

notified us and other municipalities that because of recent legislative changes to the CMERS

plan, the employer contribution will be reduced to 15.85%. We anticipate that the reduced rate

will result in a saving of 5254,215.

olh eI:Ss w i c e s - S 117-,9 24

* SpED Transportation -A change in the placement of a student will result in a savings of $74,499.

o Athletic Transportation * We have not needed supplemental transportation as First Student has

provided transportation for athletics for the period ending December - $43,435.



Fll 2tI-25 B u d a * M lti s qd o n

To mitigate the fiscalyear 2025 budget the following items will be purchased from the anticipated FY23-

24 surplus:

gupM
Core Reading Pr-ograln

Books

Textboolrs

esiw!
PLTW Course Equipment

Science

Music

VEX V5 Robotics Upgrade Kits

,Granil Total :,

14,q80

9,492

4,200

17,500

287,345

16,524

45,862

' ''' i Fa.'n I l!! !!;. ,549:r;/tl

il
i;

it

rl
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Surplus

As we have discussed previously, there are multiple unanticipated factors contributing to the surplus

that were unknown during budget deliberations. Below is a summary of those items:

IJ nantieioated Ssvinss

Sghry Sgvin$ (.q+Aov-e.{, qW)
Salary- Behavioralsryport services to be

provided provided bythird party

Heafthlnsrrance

CMERS contibution rate reduction

Other ln$nance Savings G"qP)

Transportation C redits

Transportation other

Pre-K & Norrresfrlent Tuirion

Medicaid Rpimbrnsenpnt

Totalunantiolpabd Savings "

Offiets
New Posbtiqn - Security_Spervisol 

...

Proftssional Services

FY24-25 Operating Budget Mitiption

233,499

l07,o58

254,215

3,916

25,495

74,9!0s

ls0,5l1

_*Jw.

237?74? .

(97 ?39s)

(347,520)

Q49,731)

1,102,583

$ 307,937Total

lntFrnal Services Fund

Dental claims and fees are in-line with historical averages.

r



FbcalY,esrEnded

, $TAITME{T OF RDITNUES AND EXPM{IITTIJRES

,Fusd Enlance 2W.

,Rbvefiues:

&ne$lF.und'

Reinibursclrnnts

2A,4.

$ {lq n

,134J30

$ 434330

.$, 4tr4,t30.ffi

's . ,lll'gJq

$

$

s tt$s'ry'$ {34936

Total Csntributione,

TotalRevouues (A)

*dctult€taiim:

DElta,Destl*,

fllirns
Admffrr'hfraliveF*o*

JotalDentalcgg €)

$t,$1pge(tun)

{&
Atryust,

"$s.ts[s
:q:gt-obdr

N.ovembe:

Dece f'
totrt

ActualYTD $pend Rate

TheOreticql @ Spcnd Rate

WD Ilteoretical variance 96

s

$, 4i,!!roipsIaq,fls#j:FtudEr.[q#;4s;:?0?4 ,,,,. ., -,, ,.- .,,,.

$3fro
40rt8$

enl"$
29,56+

ryw
'1s'pE8

ry!:-1Ff !82919
ffi

*Ll,0k

5b.0?6

i

'j
il

I
I
:l
i
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233.099
l3.t 10

596350
2-t%

44.390

r I ?t) tlo{l

$ (r25.6r0'
.'t.ott

Bdene

i?i sx

188.939

l6_343

4?,185

829

t2i.i$5

75.652

33.693

70504
27,t47,717

97.90t

44 sno

i?8-801
180 408

203,1'15
r r8-000

$ 724384
t2l -001

Etpcnd.d &
Enclr[Darad

To EOY

3.3i5-262
t{ 2?} t05
2-38?.962

948.323
41 8 ?R8

461.492

* *:.rJp8r
<a 7)L

458.209
66 427

926.594
918atq

3"000

s 460,305

'16. t15

?1.159
51,25&
1* 76t
4t.068

s 240.t92
4A-lnt

Aoti.lDrtdt

457.355

2.950

1.675.865

2E2.535

41.387

s 15,623,578

56.301

21.9sO

1f,\)44
14.019

'5 t4'1,214
24"6dr

Ensnb.rcd

9_1 68-723

i.471,613

25'l

297;t20
281.774

. ,, .?1-0.601
36.?53

40,t?8
'\21-471

589,340

I2?-157

61.t65
62-A94

$ 337,759
56,10t

t6t.072
369.t32

- _t79,678,
t24 49\

." 50f.181
22.971

175 674
25.549

341 764

388.871

50

z7.tt?
s 1 1.063,834

39.90t

I 355

77 -692

YTD
Erpcnrtt{

I 67S 196

6.052-]82
9l I 290

s 599,274

66.427
952.246

t.0t 1.91 r

3.000
233,09S

81 6td
s 2't"744,161

44 500
44 190

118.801

I80_408
t$a 17\
l't8.000

i I 1r,.fi4ilr

Buds.l
Adiura€d

3.329-112

r 5.4 | 0.044
2.419-30S

4t 8.788

99l.rot

- 462.231
60J_7 r9

59,124
4io-5t]4

$

Tranrfcn
BudB.t

40.000

($0. I r,l'

80,193

r51.).?1,{

3 40.000

1-289-372

!ltfl:ftIl
s 5992?4

1.20?.351

119-.K8
41C.l04

66.327
952.246

l.$l.l.9t I
3 oco

233.099
Rt 614

5 27,704,t6?
8.01%

44..i]o0

44.'190

178.E0 I

tt0_408
203,175
l t8.00r

Adopred

Srdeel

I S,4l 0-04i
e419305
l-0? l.l0l

3t2.03 I

\cadcnic Lerder (ClL'si

fmsilion Coordina{or

corcc lael Chdwe

3€hfivionl Anabst

iihsrinrte Tsi.har

trildins Srl}rsLih{es

rmovcr Savilo*

\.,lentor Tcachcr

lcrti{icd StiDcnds

\sdcmic Assistrnts
[alchlcd & Gilicd
LibrarY/Med ia

rfis 1m Substilul.c

i[b-Totrl Othcr Ccrtllicd Selarics

)arlndon
S'lula & l(aias ll000s)

\dministrston

iocial €<l- Teche

iocisl Worke.

Snulish hnmauc l-camcr
Sub-'fotrl Ccraifled Srlarlct

Homebo&d Tuto.
Olhq Ccrrtlld$olada

Summcr Work 4cr{i {icd Srafl

IIII

lt
ll4t
tt4l
I t4i
1141

il31
l ll
ili
l1l8
I I,
1t4A
I.1,

Code

ObJccl

lll[

ll
lll

llll

lilt
ll1t
ll1
I 131

745.*14
t89.064
127 4tti
38J.336

s 9E9,404

353.551

EE7.32N

I 10.854

400 :

5?.88{
F.47 ti
651^56t

1.tsi
Ill
58-?6i

$ 25.643,861

40.788

2022-1023

Yu-End
Eroase

2.854,614
t4-&21.

z.522.7EA
l,02l,oI

791 t71

574.56i
?.65(

tA1 87a

45.83:

s 25.?95,731

45.'t00

7?a of8
2t2.521

99 il5
295.29t

s 930.904

2021.a022

Y€rr.nnd
F,rncnre

7 Rtl ?i,
l4-465.188
? 301

981.?06

.._"* 543.!!j
t- l 84.?,08

28V.921

40?.\7
.16.58i

812.101

t.046.642

2102E]

?8J.0t i
s"t't,98{

t.77
???.s0t

45.05'
s 2d676,r29

21i.996

1 64.96i
243.990
lO{r.6txl

60E.?30

s I,153.2?8

z0ag-Znzl

Yor-End
Erocn*

7.171.2t1
i3.915.352
2.37?..

412_1ql

47,4i1
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a1a tt6a

L lol

$ (9?,3951

-t 50/"

tql 1() \

Erloe
Avdhblr

s 38t,588
t00.0'r

s 34.91?.An9

9&.*t

r 14.325

I9? l55

s 6654,460
lat.5o/,

47.500

203.?00

Eryorlcd &
EldIbr€d

To EOY

495.f'5*
238.3tj
325_355

1,299,403
t-896-0l2

l4't,297
50q,760

65 731
297 1aS

53" 15{
544.56'l

s 15E,343

41.6r/

$ l:082-021

34.a49
54 I n't

t 7,22pEo
1.4.1

3r.565

96-639

ADdclortcd

3,276
a-l4x

gn ?5t}

't; ? 18

522

Q 25s9
o.701

546

289.066
l8-848
Jt 6qo

r 3,506Jr9
sl-401

2.3J9

254-669
l3a 1?4

2lt -224

706,145
1.0?9.?06

263.028
34.5-t2

i 46 i'76
162.67:

EoeilbGrrd

254.978

t1.77{r

I 0?.061

s 219,6t5
57-Vt

56 5!7
/46;r3l

?1.16t
lls430
7!9 AlA

4t-2a9
x5 15R

2,935,16t
44 1nt

YTD
Eroondcd

241-989
99 cg1

lI4.13l
s89.982
80?.958

s 380,s88

65-7r3
297 524
t1? 15S

544J6',i
I t4.325
tg7 I 55

s 6,56?,065

,1? 500

203.?00

AdJu;t.d
BLdect

399.263
2t8_3 1?

3?5.35s
l 2qq {01
1.896,0 l2

117.191

509.760

:r (!00;607:

s 260,60?

l1ili1.6{i?

6-S81

6.385

-51 6??

141.928

t3.92,
l-9t5
5-141

't't 7)\
t3232

Budget
Tnnrfca

1( ttt oQ{

100.50?

s 6E1,195

'i .Mo/,

495.836
61.818

2S2.tt4
st 5 tc{
53 1.335

n4,t25
lg7 155

t 6,305,{5E

.{?.500

203,?00

Adopted
Budsct

399J63
23 l _136

3iE,970
t-145.726
1.r54.081

t47.297

)ccupational & Physical Thcmcists

on a-ciifred Stin6d{

TOTAL SALARIES

thlelic SuoDofl Stafl

rlaru Diffcrontisl

rfetv Monito.s

achniciinr

aro EducatoB

lshdiart<
i{aictcnancc Mehatris & Cro!trds

Sub-Tolsl Otbsr Srlarlls

focational Soecialisl

Srb-Tohl Non€crllncd Sdrrlss

Qlhs Non-Citided Solaria

Non-Ccnilied subsi!totes

Derlodon

{on-Ccn, Supenison
Non-ocaifred Eataris

Nuno

Admioistmtive SuDDort

Bs Aids

1t'

124

125

l26i
t26
I

1213fi22
3fi233

_jj
12&'

1212122,

38t42/52,

ObJar
Code

LZL I

l2l
122.1

I l?t

t234
171

t23i

199.553

s 3s3,986

I 6S7.

t56.41 3

495 R7',?

65.01t
262-

4't'1.3'r
90-451

l9? 9lq
$ s,982J7r

39.524

2022-2023

YarEnd
ftoeou

4l3.Ot:
7t1
247.174

r.t56-839

t 3s0,s36

11,5*t-2tts

460.O?1

84.861

lq't d41

t 6,010,0,10

47^199

l?6_085

7g2t^2022

Yer-Eod
Eroenro

3tt 1.506
114

306.924

t. t40.1 04

L'16'1.

t46.862
4rqt 7?

6l.99(
)41-l7l
506 4q

$ ?69,t2E

11 1ti 2{O(

509 8it
492-76.,

74-1141

IR7 6Sfl

$ 6,:39,015

28.9 tO

135.970

,020-2X2t

Yer-End
Ernensr

373-lll

?9't-21',

1.199.43t
I 817.61t

r29.30i
600_661

6t.t5l
).46-111
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s a47.s2u

121,96'l
ill0.t)!19

s3s&036
3-470/.

rl.l?^-610

254atS

4'7.243

3.500
240 0tx)
t 5()-oofl
I t7 7qg

t02.978
51-542

I t.909263
172.34)

1.215.1 71

t{5.500

67.600
45.000

. .. t9.9t1.7t0
96_5'

632.696
1?4_8:t5

94.278
792 4fJfJ

It.66l -225

{ l..li i.0.1e

41:t,2i4

. 560156?

i80.4i j-
60.000

t] 400

9.472
183

rtfi {n0
I 1.95 r

s4,494

s 177,72t
I 1.4

(?ri2.ilnx,

35--S00

i lilS
i1 l.t\

tsu4,022)
4-301

49.0?9

61.r 50

ff otf int

17.5-{6

240
! 65 548
I to ?96

?ti.046
2t-589
\i 542

s t.198.838
16.8V,

i90-z'13

35't,65

:15-000

698.069

31 194

49.6./,

465-578
?l _099

5.97
2()X 469

3.7',16.1a24.8E5"043

g tt2.69'
14.to/,

t5-261
]?Rfl

53-2ot

167.t l9
s4.651

z7:145

20.21 5
3.877

74.454

59,204
z7^aM
26-895

t635_0i:
242-962

2,02.9w
rs035r-

8.t2

537-t0/.

ttrt67,ltg

1,XS l7{r
174-835

94.278
292.40il

4'r,243
3.500

24f) OOO

150,000
il?.799
t02-978
51.\42

s t.t6t-711

8.7RS 1 q2

i 1.4]].949
413J,34

l-489,18?
85.500
6',t-500

45-OOO

t

2i5 l?6
1?4.81s

94.274
292.400

41.241
3.500

2{3 000
I tfi noo

tt7J99
102.978
\i s4)

S I.16l:7ll

E.?89.192
i I itf aaq

4132'14

.._ s_6!141.

*_,_,!i?i1
60.000

r.489.3t7
E5.500
67.604
45.0C0

sto-267.7t6
tfls

B.lrtreYTI'Adjr3t dBrdgelAdopaed

2023.2024

Easobctd
Erpcodcd

r & Dissbility Inslruw

nacemcnt EwiG

-coal Fc*SPEI)

:onsultinc Seryics

Erf RclidenrtncmiiG-*_--------*-
Pcnsior Contributions

mf,< OfFcinlc

efrl Fcs- Distichvidc

luitidn ReimhuRemcnt

locial Switv

Profcssionai Tehnial Scniccs

;ick Brok

-icens Fees-Faciliti*

f, ontactcd Scryies Eduetional

fcs[nc
flher Puoil Services

Policerfire

TATAL TNOF. IE TECT' SEN'TCES

lc'criotion

lalth Insmce
Rddts Q000'sl

Premim Cust Shuc

Pnfaloml & Tzahaiml Snle B000sl

3720-21

321t

t23:
321
1

330r
3

f1
330t
tlo
'lil

2001

2AAt

200:
?ol{

)o1a

Codo
Objcct

200(9.202.598

67.685
41 -S96

504.231

t49.405
75,931

106.s90

66,056
2.064

?32.999
tR7

I 06.09 I

s t.s11.315

2822-702r

Y.rFEnd
Etnrnrl

I I Tn{ 4to
548.9J9

47t.544

***J:S*SS
1.328.122

91.124
63.O5t
51S.400

s, tt:7/6.26'

r21,S4S

6.t58
64.991

1.1't5
245 711
167 t91
95.r38
61-\&2
49 9tt6

t t-t96.4tt

8,412.t25
( t,50s.!{4{

s40.8t)2

-**-Tirri
| 177 R)2

83.221
63-952

1o5.505
s9-590.7tt

545.6r r

t?E,92t

2021-2022

YqrDlrd
Erncnn

174.773

t39.81t8
8S S0l

?r0.355
aao I 14

2.O15

2l]4.996
I64-S4R

83.425
72.2D

21.91?

S t-l8tt-564

8.324 ?:

i l.-13?.t|()'

4lqtql
1.072 99[

?5.C05

61.52i
E6.591

.r9- 97-t_-ft.t

WESTON
FYE 24

Period: 6 ot t2
As of

2020-2021

YG.r-gnd
ErDensc



,tc scHool,s

As of Decembar

Period: 6 of 12

Bdarcr
Arnrbh

f

a"or/"

Erpcld.d &
Encunbcrcd

To EoY

9i9.576
61.547

165^551

t64.2t'l
I 50 noo

32-000
t14-795
I 66 flqg

77.759
59.500
xc-ioo

10.500
3t-R90

f - 2-rt1.14t

r00.0,

-Andcloated

I 0.400
1.355

92.1 r 8

r.l.0l3
89.805

( i l.ll{}

10 rili4

1J.759
25.770
60_*65

l0-Jo0
7SO

r to6l7s
t4.39.

EncLEberud

484.588

34-727
44 016

9E.525
36-559

9.0?8
l2l-1192
62,922

62.000
15.180
3-576

.f 974,7t q

45.40/,

YTD
Enrandcd

4R4_5t8

27 -465
2t 5ll
69.775
23-635

14.402
23.103
92.99\

18.550
24.1459

35. IOO

f 462-946

&-301

AdJu;lcd
Btrdoet

9?9 576

67.547
t55.5tl
164.217
I 50-000
32 000

144.795
I 66 499
11 1<O

59.500
89.300

ro-500
t5-89{}

s 2-It:t,\44

Budgct
Tnlrfcr

r

wEsToti

Adoptcd
B0dsci

979.576
61 5A1

165.551

I 64.21 7
l 50.000
11000

t44.795
r66.899

'17

59.500
89.100

10.500
35.49$

-t 2,tlt.tll/

Dcrcrlntlon

Prep.nvS.ni6 6Nnsl
!leanim Sepiees
Rubbish Removal

rquiomcil R€mi(s
EouiDmcrt Rcntal

Dair Allowce
Fim Alam Svsem

ieNico Contwls
rrks & Rsdtion

{lhlclic Facililis Rco.i6
lonractcd Scruiccs

oecial Proiecl.s

Snow Flowiog
dtrik Svsffi Monilorino

Oblct
(:.d.

420

4201

41(

4400
4
45t4

45.
451

4541

4601

470

2022-mE

YsrEod
l:rbanc

g0'7.204

50.825
L2a70

t84J30
2t1.l1l

10,182
201,994

205.E09
93.203

39.27t
195,O29

log ?55

I l.??5
35-888

I 2"160-S03

7g2t^ztz7

Yar-End
Enanaa

859.016

48.405
la2-'ql
t64.029
74,7',1$

29-913
172-770

I ?].669
61.241

t6.959
186.270
1?2 7|]4

2.366
t18-63 I

f z^t 70,9i,4

1020.2011

Yur-End
Etoenn

848.529

39.EJ5

68.30r

155.864
t21-tll
64,302

t&1.812
1rt5.129

t8.189
tt 7(l?

r 5i.3l5
i3.102

9.450
41.55?

s t-47r|.17?

!



i 0tli.g6rl

tt 717

"lr,.l,ti

1 .2ot

(3Sj.].t.ll

{ I r, sril

iil{.1 ltr'
74 495

43.423

6 g't'l

{60lt
2.183

46'2.-t42

? oo{

i 3.'s2.03t
110"7v,

90336r

42.7?,'t

i0"430
6 6]2

6.6U )?6f

9A,Ao/,

814-435
1? gof,

I 8 1.6?4

78.341

t7.184
566.868
12tt tt77

4s4.196

t.73 1.123

916.280

I3t.637

I 15.670
136-001

i5.00E

t06.579
94-106

29,383
4.000

74 4\7
't als 76't

2t 7.6tB.l

,oo
I t69.471

lta.t

i r ll.9l:r

r2.01I
9.187

857

18't.144
s'l3i

s0.l6l
9.043

It q?l

l:i601
16 t)4

*.*" 61.,437

t4;r69
fi.t\5{}

6.r trg

4-t 85

3.032
9.2';l

?,o4 405

Brlrne

2 tgt 6n.tf

355.499
6)0 M4

s r.545.71r
54.3./,

4 R41

3-*:9

18-601

36t-267
I1 5fi9
63-982
2t _398

, 71'l
39.8ti9
66 96'l

4?.S04

411.493

465

Ei.l55

53-260
to-491

-100
4_015

I 146054
774 777

l-2tI

,t6.817st-

1-,.I

52?.139

99.297

45:

136.003

1

r 85-874

l_681.2 t9

a4.100

s 2-t.18-t63

6 72 MC;

?8.3;18

17.184

.566.868

103.552
454,196

862.142
3.00t

94.t06
29.383

4,000
24.431

2,335.763
903.461

42-22

10.430

6.632

s4't.t40
12.90E

I $ 1.624

t.687.804

t"010.?79

t75-06?

r 15.670

1,12.980

14.400
10s-362

) 410

{5?

4.400

2,f

s6,

78-148

566-868

454J96
862.74t

3-000

29.383
4_000

42227

6^632

547.14D

l8 !.624

YTDAdjun.dBsdgeaAdopted

I

1,0i0.?79

t 15.6?0

142.9t0

t09-362

roul oTHEn sEnwcEs

Iaitrlcnecc Matcrirls

ul of Di$n'ict Tuitiun

ccwily Matcdds

!PED Tnnsoonation

)iesel & Ouoline

l uition - ESS Conrraci

lfice Materiais

Gcncnl Liabilitv lnsumcc

'mtcrlY lnsqrEncc

{dvcrti{ine

Elcctricity

i-tearins Ctil

fmvel & Confercne

lrintinB

looks

stodial Materials

JSIARC

'ther Fuchased ScruiG

loftrvare

Pronec

lommuicr6oas

fuidon Selrlements

Milcasc Rcimbtremcnt

Sartllx &. Lrot.4ials 16000tt,

Materials

DcrcrlDtion

Otho Sertls 15000s)

Rcqolil'I'ril$oMtion

Athletic Twseorolion

Athlctic lns@ncc

613 t

ifl
614{
641

65

65r(
6J3(

1,

550(
55f)
56

560t
560

5Et
J80t

590(

6l t{
612a

613

ObIKt
Codc

510C

sl01
5104

.51Ii

5202

530{

2.519-r72s

RRA 6S6

36-tgo

174.050
95-137
2 t q4"l

5 t?.s81

9E.831
12t-229
482.4f,3

2.*90

r,5e2,60!
843_9l I

218.024

160.1 81

i?8 l4?

67.7t4
z1 -469

E5l
l6-952

? Zf\'l 41'l
r.063.91 8

4 I,076
1.803

5,684
t 6.689J34

to22.ao23

Y€rrEBd
Erouro

14.400
l04-1 54

2-t22-72fr

196324
388.1 I I
't22.8&4

2.$79

? OO7 fr$A

923.345

I 5,346

3. t63
) 1,L9

s 5.t3s.619

395.832
22.O91

lE4-684
7t.581
t6gt5

5?2_3t9

2021.2022

YrsFErd
Elocnce

t.5i9 lJ'
?29.?88

96.9s3

r04.190
I 03.32t

ts.525
100"70?

89.975
lo-990
4,440

t7-176

1.Q14"742

324.134
1t8.613
?05.r81

I Alt
s 2,500,801

1.528-:t52

286.1 l0
29.-71{r

6.tc6
i lcn

s 5.358.780

4 I 8.014
1?.064

116.4.17

37_881

t2,891
489.t33

2020.102r

Y6Fntrd

I _J09-l5t

490.473

54,i 05

67.451

89_784

I ar 65O

97.536
R1 620,

i0.80t
? 50)

:4.186

WESTON FUBLIC
FYE 24 FTNAIICIAL REPORT

As of December 31,2023
Feriodr 6 of l2



s I9I-919

s307_937

25-495

96.E68
53_58

I 5-902

-lit. I

t.5?o/"

I (15-i621

-:5:%

s
t-06/,

s7-617-t rEf

t ,23.1e5

(:o.()01

(t5.J95
i?t7-045
I lr)0.t
il.1l.l(rl
ii:"6lil I

(i I .0i0t
i{ I o:it
i il.500t
l2 l -go:l'

ftL18/I..15At

t 16 I

qs-41%

227.95t
s 227.95j

l7\:)ol

9?.850
25.145

100-00/"

r6l-
r il llr)o

r /7t.o9il

7.07

I I l.9lrl1
{d t(t6

t',rk?-iid
r6t r);ti'
(frl.l:16

i.Jf /rtt I

i:i I {114

r{t r}fi
i : ?.i01)

lxt,$7c.tt 8i

90.4

i.aLn/"

45.86?-

$45.862

75,?.

i4.193
t6 11'

6S%

BdrneEnc[obs.d
Ensobcrtd

s leJN6

22-.ttt7s

tE,too

4"i'l

E 30-729.t05

\1 f]74/"

t8-r]06

9.So/,

8.051

14.

18-204

8.300

92-795.r

I I tll ont

i?ri.l:l

illq
ttl,5,unt

26,49

t 26.13t.221

45"679

90"16t

75,5
l?-l

75.3

llq go;

l{r0-l 001

t1 t)o'
il5.{.;.5

It l.{,lu(r'

164-08i

( t'| -stlt

fi r. t9t,tilft

s 5r.91t.05s

25.34s
t 121-r9S

rtg. q0-1

((rll.f6 I
l14l

r?s7_0411

{64.()6ll
r$1.d-i8l

!"u.6s I l

rl t.05{)
i\t 0jr

r6.u00'

t82.091
I te2-o|t

g? t50

r

3

,f

x

ilii7.D45!

(ll l9t tntt

t 57.915-O5J

s t8^rgs

i1).!ill i

r6i.?{i I r

r t4.i;{}{)!

(^1.\t(t?'

rsl_tl8
ij2.0J J 

'

rll-tl3{t

{ t l-i(ti)

Adoptcd AdjurtedBrdget

I R2 0gt
s t|2.09t

9?-e5{
)< 14,.

.TOTALEOUIPMENT

ate ReeiDLi Athletics

TOTAL.OTHER ABTECTS

laniciDatiof, Fes. Athlctics

tD, PM'.. Olf6

GRANDTOIAL

Iriurstronrlion Credils

Fcilitv Us Renral
ledicaid Rwmuc

lher Ohieh

tkins F*s

lechnolocv Roenoe
RoauegtU,gN9'sJ

txc*s Cost SPED

Non-Residenl Tuidod

Da..rlDdon

Eofipma'r 000Atsl
Eouioment

Dus. Fmg ad Menbmhios
Othet Obittll $000'st

92r

920(

9201

920,

970!

920:1

921

92ti

Cod.
Obrct

flo(

El0{

t?o-f?2i

i r: r,t.l:

/tl t?l l?nt

i20-4(r2

t74,tt00
r?.\.6\tt
ilr,r$7

t9::i-l I 3

( I r9.N7.1

larl ?tlll

i ln.x00r

!1.1.:ll

a I.l tl6'

2022-707X

YsEod
frDan*

197 R)t

i tr2.82t

E7.93

I I t-524s

1{ TIrS

tsI.L77,.t)6)

(1q.0.11

(7.r,t0{)
( l nJ50
r11;4

(u l 2"41

i']r).561'
(?5.r$l r

i l() !i'
td0.00r)l
r,i6 0r{)

202t-2072

Ycrr-Erd
Eroense

541 t7'
.g s1l,rr6:

67,21 I
24.rli

s2.9t s-769s

loo-5.:+rs

s 629.99t

t6xi
t<r ,o9 al)t

r:?..ie8
t6i.\

( il4.jj7
il,i59.-1^rd

I'.?..|.( 1 {

{ 1 :.0i)i}
ilt tAt

2ozo-202,

YdFEnd
Erocffc

629 99

80

20. I t{

PUBLTC SCHOOLS
24 FINANCIAL REPORT

Ae of December

of l?



Item 3



W rowN sF w*sroN. cr

Weston Road Pavi ng Proj ect
Docu ment for Discussion

Presented to the Board of Finance 218124

rl



!.ogf TowiN OF WESToN. CT

Summary
a Road Surface Rating (RSR) is a numerical rating index (0-100) which is used to describe the general

condition of a roadway segment. This analysis was done for the Town of Weston by the Beta
Group (October 2O23). This rating system serves to prioritize road paving initiatives for
municipalities.

Analysis of approximately 82 miles of town roads revealed that the weighted average (by road
mileage) RSR for Weston is 55 with 37% of the roads requiring either major or minor
rehabilitation at a cost estimate of 5t2.45m to address all current road conditions.

A multi-year approach is required to address the outstanding road issues. Road conditions were
organized into RSR bands to develop a prioritization of the paving work to be done and a multi-
year plan is proposed (draft for discussion) to address the outstanding road issues.

By prioritizing the roads requiring major and minor rehabilitation in the next four years, we can
achieve an RSR rating or >80 which puts the town in a position where a disciplined road
maintenance plan going forward will require modest funds to keep our roads in good to excellent
condition.

a
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\i.4 TOWN OF WEsTCIN, CT

Rating the Conditions of the Weston Roads

Road Surface Rating (RSR) is a numerical rating index (0-100) which is used to describe the
general condition of a roadway segment. This analysis was done for the Town of Weston by
the Beta Group. Rating system serves to prioritize road paving initiatives for municipalities.

RSR 0-50: Road surface in poor to fair condition (potholes, loose pavement, multiple repairs,
alligatoring of pavement, cracks throughout) requiring major rehabilitation.
RSR 50-55: Road surface in fair condition (pothole repairs, cracks, alligatoring of pavement)
requiring minor rehabilitation.
RSR 55-80: Road surface in good condition where preventative maintenance in recommended.
RSR 80-90: Road surface in good to excellent condition where routine maintenance is recommended
RSR 90-100: Road surface is in excellent condition where no maintenance is recommended.

Beta Group analyzed all roads in the Town of Weston in October 2023. The purpose was to
create a roadmap for prioritizing road work. By performing timely maintenance on the
roadway, it has been shown that it will avoid costly repairs down the road.

a

a

a
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l t' r0WN oF WEsToN, CT

The State of Weston Roads
The weighted average (by road mileage) RSR for Weston is 66 with 37% of the roads
requiring either major or minor rehabilitation.
The estimated cost of addressing all roads is estimated at 5t2.45 million; all work must be
carefully prioritized and planned over several years.
Disciplined and timely ongoing maintenance is essential given the cost/mile differential
between maintaining good roads and rehabilitating roads that have been neglected.

CosVmile
($,ooo1

487.0

156.2

91.3

6.7

0.0

Cost ($m)

8.06

2.21

2.09

0.09

0.00

Total 12.45

ol/o

20o/o

17%

28%

160/o

19%

RSR
(weigthed)

36

58

69

89

97

Length
(Miles)

16.6
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22.9

12.9

15.8

82.2

19.7

11.4

1.5

114.8

RS
Hish
R Band

50

65

80

100

Accepted Asphalt Roads

Private Roads

State Roads

Gravel Roads

Total Roads

Low
RSR Band

0

50

65

80

g4

Major Rehabilitation

Minor Rehabilitation

Preventative Maintenance

Routine Maintenance

No Maintenance Required

All road condition data and cost estimates from Beta Group, October 2023
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1 *f roWN oF WESTCIN, CT

Addressing the Roads / Multi Year Plan / No RSR Migration

' Paving Plan prioritizes RSR<65 (Major and Minor Rehabilitation) in the first four years.

' Some prioritization of selected roads where RSR>65, however most of the work on the
fair and good roads to be done in FY 29 and beyond.

' Cost estimate assumes that there is no RSR migration for the good roads while the high
priority roads are addressed (i.e. the 15.8 miles of roads requiring no maintenance today)

Cost Estimates for Paving by Fiscal Year

Total

$8,057,785

$2,212,911

$2,094,968

$87,683

$o

$12,453,347

FY 32FY 31FY 30

$87,683

$87,683

FY 29

$1,390,998

$1,390,998

FY 2A

$348,066

$1,095,867

$62,869

$ 1,506,802

FY 27

$1,461,020

$284,373

$87,973

$1,833,367

FY 26

$2,671,462

$331,525

$3,002,987

trY25

$3,577,237

$501,145

$553,1 29

$4,631,510

Major Rehabilitation

lvlinor Rehabilitation

Preventative Maintenance

Routine Maintenance

No Maintenance

Total

zs.zl qq.el ae.zl so.sl os.al ae.gl r oo.ol 100.c

as.gl ar.al +o.sl ol zl ge.al oo.ol 1

RSR (weigthed)

Avg. RSR (unweigthed)

Coverage Amount in Miles by FiscalYear

Does not include 3.2 miles of road covered by state grant
All road condition data from Beta Group, October 2023

5

Total

16.3

11.2

22.9

12.9
'15.8

79.0

FY 32FY 31FY 30

12.9

129

FY 29

17.6

17.6

FY 28

0.7

6.0

o.7

7.4

FY 27

2.8

17
1.1

5.5

FY 26

5.4

2.1

7t

FY 25

7.5

1.5

3.6

1t5

Major Rehabilitation

Minor Rehabilitation

Preventative Maintenance

Routine Maintenance

No Maintenance

Total



tlr y' roWN CIF WEST()N, cT

Addressing the Roads / Multi Year Plan / RSR Migration

' Paving Plan prioritizes RSR<65 (Major and Minor Rehabilitation) in the first four years.

' Some prioritization of selected roads where RSR>50, however most of the work on the fair
and good roads to be done in FY 29 and beyond.

' Cost estimate assumes that the good road conditions deteriorate at a conservative rate of
1.5 RSR per year; this will add approximately Sf .Sm in today's dollars to the overall project
as many of the good roads will require additional maintenance in FY 29 and FY 30.

Cost Estimates for Paving by Fiscal Year

Coverage Amount in Miles by FiscalYear

Does not include 3.2 miles of road covered by state grant
All road condition data from Beta Group, October 2023

6

Total

$ 8,057,785

$ 3,912,911

$ '1,839,970

$ 418,400

$ 14,229,066

FY 32

$ 74,100

$ 74 100

FY 31

$ 125,300

s 125 300

rv ao\

$ 1,136,000

$ 219,000

* r.gardoos -t+,zoo 
ooo

/FY 2s

$ 1,700,000

FY 28

$ 348,066

$1,095,867

$ 62,869

$,1.506.802

FY 27

$ 1,461,020

$ 284,373

$ 87,973

$ 1.833_367

FY 26

$2,671,462

$ 331,525

s 3.002-s87

FY 25

$ 3,577,237

$ 501,145

$ 553,129

$ 4.631.510

Major Rehabilitation

Minor Rehabilitation

Preventative Maintenance

Routine Maintenance

No Maintenance

Total

Total

16.3

2't.2

19.5

21.9

78.9

FY 32

7.4

7.4

FY 31

12.5

12.5

FY 30

14.2

21.9

36.1

FY 29

10.0

'10.0

FY 28

o.7

6.0

0.7

7.4

FY 27

2.8

1.7

5.5

FY 26

5.4

2.1

7.4

FY 25

7.5
4C

J_b

12-5

Major Rehabilitation

Minor Rehabilitation

Preventative Maintenance

Routine Maintenance

No Maintenance

Total
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lrnpact of Paving Plan on RSR
Addressing the roads requiring major (RSR < 50) and minor (50 < RSR < 65)
rehabilitation will have a significant impact on the overall road rating for the town.
Avoiding large costly repairs will require an annual and properly funded
maintenance program that becomes a permanent fixture in the capital budget.

o

a

Keeping overall roads in this
RSR range through a

ongoing maintenance
program will be critical in
managing road maintenance
costs once the bad roads are
rehabilitated

1
T

acraa ()**o

Only Address Minor and MajorI

Execute Full Pavi Plan
--*..--)

ss&
*

Do Noth

Road Paving Scenarios - FY24 to FY 32
100

95

90

85
tp80
0.)ho 7q
(o

970
65

All road condition data from Beta Group, October 2023
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Comparison with Beta Group Febru ary 2O2A Report
Overall RSR has not changed materially from the February 2O2O report by Beat
Group; significant reduction (7.5m) in roads requiring Minor Rehabilitation.
Local Roadway conditions remained stable with RSR reductions observed in
Collector and Cul de Sac / Dead End roads.

Beta Group - October 2023 Beta Group - February 2020

o

a

Cosvmile
($,ooo)

487.O

156.2

I r.3

6.7

0.0

Cost ($m)

8.06

2.21

2.09

0.09

0.00

Tolal 12.45

200/o

17V.

280

160/0

19%

Length
(Miles)

14.2

22.9

12.9

19.7

1't -4

't14.8

High
RSR Band

50

65

80

94

100

Accepled AsphaltRoads

Private Roads

State Roads

Gravel Roads

Total Roads

Low
RSR Band

0

50

65

80

94

Road Conditions

Major Rehabilitation

Minor Rehabilitation

Preveniative Mainienance

Routine Maintsnance

No l\.4aintenance Required

CosUmile
($,ooo)

522.2

'183.1

81.5

5.6

0.0

Cost ($m)

7.97

4.'t6

0.05

0_00

Total 14-35

%

190/o

28%

33%

90/o

1'to/.

Length
(Miles)

15.3

22.7

25.5

7.2

81.0

19.7

11.4

1.5

113.6

High
RSR Band

50

65

80

94

100

Accepted Asphalt Roads

Pdvate Roads

Sbte Roads

GEvel Roads

Tobl Roads

Low
RSR Band

50

65

80

94

Mator Reh€bilitation

Minor Rehabilitation

Preventative Maint€nance

Routine Maintenan€

No Maintenance Required

RSR

66.8

69.0

57.5

66.1

Miles

14.7

49.4

18.0

Weiqthed RSR

Road Type

Collector Roadways

Local Roadway

Cul de Sac / Dead End

RSR

73.0

68.6

60.8

67.2

Miles

10.6

49.8

20.7

Weigthed RSR

Road Type

Collector Roadways

Local Roadway

Cul de Sac / Dead End
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Beta Group February 2O2O Scenario Context
Beta Group Scenario A: Annual investment of SggOf / year for 10 years (S9.3m) to achieve an aggregate RSR of 7O.5
Beta Group Scenario B: Three-year investment of S2.8m (RSR increase to 67.5) followed by a year 4 investment of $2.8m to
achieve an aggregate RSR of 70.
Beta Group Scenario C: Three-year investment of S1.5m (RSR decrease to 65.5) followed by a year 4 investment of 53.5m to
achieve an aggregate RSR of 70.
Chart Below shows that a Year l- investment of S4.0m for Major and Minor Rehabilitation will achieve an agregate RSR of 70;
consistent with the Beta Group Scenario analysis performed in February of 2O2O.

Road Paving Scenarios - FY24 to FY 32
1.00

95

90

85
Ep80
oo! 75(o
L

970
65

60

55

50

n Only Address Minor and Major
S***

atasaa C)*'"

maintenance)

Year 1 lnvestment of 54m

----*| 
-(]r(

&s€
gs9

d

&*6dDo Noth

Execute Full Paving Plan

I
All road condition data from Beta Group, October 2023
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w
Town of tllfeston Board of Finance

Primer on Available Fund Balance Ratio and Liquidity Ratio
using Moody's US Cities and Counties Methodology

February 8, 2A24

-
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Overview

Year-to-date approval of $975,000 in special

appropriations in the current fiscal year

prompts this discussion of the consequent

impact on relevant credit metrics that
Moody's relies upon in determining

Weston's long-term issuer rating

Weston is affirmed as Aaa with a stable

outlook in Moody's most recent Annual

Comment dated June 7,2023 (see

attachment)

These ratings are based on Moody's revised

methodology for rating US cities and counties

issued on Novernber 2,20222

I

r

s 3s0

3

22

600

S e7sropriations
Engine #7 Cash Advance

FY 2024Total Special Ap

BOE Security lnitiatives
Commission for the Arts
DPW Pavement Roller

a6l22l23
ttl16l23
1-2/7412'3

ou3al24

SooosDate FY2024SpecialAppropriations

Aaa obligations are u to be of the highest quality, subject to the lowest level of credit ris

:
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Moody's Methodology Summa rized
US Cities and Counties Scorecard Overview

a Factor

Economy

Factor t Sub-factor

30% Resident lncome

Sub-factor Weighting

10%

Moody's gives a30%
analytic weighting to a
city's financial
performance and is

apportioned across two
ratios:

Available Fund

Balance Ratio QA%l

Liquidity Ratio $A%l

Financlal Performance

lnstitutionat Fnmework

Leverage

'

30%

fi%
30%

for RPP/ US MHllt
Futt Vatue per Captta
(FutlValuation of Tax Base I
[conomic Crowth
(Differerre Betx,veen Five-Year Compound
Annual

Long-term Uabitities Ratio
((Debt + ANPI + Ar{uste<t Net OPEB + Other
Long-Term Liabitities) /

10%

10%

ZOY"

10%

1o%

a0y"

tl

6DP) *

idity Ratio
Cash/

(Avaitable Fund Balance + Net Cunent Assets /
Fund Balance Ratio

Ratlo 10%

_ .(Adllsted Fixed Costs/ Revenrn)

Total 100% 1O0%

'i

I

Moody's US cities and Counties MethodolotV - November 2,2a22



r}

W rowN oF wEsroN, cr

Moody's Rationale for Aaa Rating

Moody's has historically acknowledged that both of Weston's ratios of liquidity and available
fund balances to revenue are weaker than the US medians of Aaa-rated cities

These metrics have not been a problem for Weston maintaining its Aaa Moody's bond rating
" Moody's has commented that "Connecticut local governments tend to have financial ratios lower

than US medians because they generally derive a majority of revenues from stable property taxes and

their financials typically incorporate school operations which are predictable." 3

Moody's has also commented on our other strengthsa, including:
r Very strong wealth and income profile
. Healthy tax base
. Negligible debt burden
. Low pension liability

n

t

1

a

CONFIO€NTIAL
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Ayailable Fu,nd Balancc: Ratio

Moody's relies upon this ratio as a "useful

indication of whether a city's or county's

resources would be sufficient to bridge

temporary budget imbalances."

The calculation of Available Fund Balance

Ratio uses the following elements:
A) Available fund balance of governmental
funds, including committed, assigned, or
unassigned funds

B) Net current assets of business-type activities

C) Net current assets of internal service funds

DlTotal revenue

* AVAIIABLH FUND BALANCE RATIO
(A+B+C)

(D)

I

Moody's US Cities and Counties Methodology - Novembet 2' 2022

Sub-Factor
Weight

AFB Ratio Rating Criteria

!
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Available Fund Balance Ratio

Weston's AFB Ratio, per

Moody's, was 26.7Yoin 2A22,

belaw the suggested 35%

criteria range for a Aaa rating

An unofficial calculation of
Weston's 2023 AFB Ratio is

roughly the same at 26.9%.

When we subtract year-to-date

special appropriations of $gZSt<,

there is a decline in our AFB

Ratio to 25.8%

0

0
\

.l
Source5:
Moody's US Cities and Counties Methodology - November 2,2422
Moody's Annual Comment on Town of Weston - June 7, 2023
Town of Weston Audited Financial 5tatement June 30, 2023

)

$

(375)

5 22.833

419

74A

$ 23,808

$ 22,649

S 24,3qs

s

s 23,488

4t9

438

FYTD Prior Supplemental Appropriations
Revised TotalAvailable Fund Balance &

Net Unrestructed Current Assets

Special Appropriation for Engine 7

Total Revenue

Available Fund Balance

Net Current Assets (lnternal Service Fund)

Business Type Activities {Net Unrestricted
Current Assets)

Total Available Fund Balance & Net

Unrestricted Current Assets

e

s

ffii=::rfiiiiiii
. .; :.4'j. t); - ,

,;l ?.4I'.e'

h

i=d+g+h

o

b

C

d=a+b+c

Algorithm Available Fund Balance Ratio ( ) ?:422 2023
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Liquidity Ratio

Moody's relies upon this ratio as a measure

of financial flexibility. Unrestricted cash is a

city's most readily available liquid resource

for meeting immediate expenses and

liabilities

The calculation of Liquidity Ratio uses the

following elements:
A) Governmental funds cash

B) Business-type activities and internal service

funds cash

ClTotal revenue

-

g LIQUIDITY RAiI-IO
(A+ B)

{c)

*

>N%

Moody's US Cities and Counties Methodology - November 2,2022

4g%to%

5ub-Factor
Weight

Liquidity Ratio Rating Criteria

I
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Liquidity Ratlo

Weston's Liquidity Ratio, per

Moody's, was 34.2% in 2O22,

below the suggested 4A% criteria
range for a Aaa rating

An unofficial calculation of
Weston's 2O23 Liquidity Ratio

shows an improvement to
79.AYo, a meaningful increase

above last year's ratio

a

\

)
Sources:
Moody's US Cities and Counties Methodology - November 2,2o22
Moody's Annual Comment on Town of Weston - June 7,2a2,
Town of l,veston Audited Financial Statement June 30, 2023

$ When we subtract the approved 5975K special appropriations YTD, including WVFD Engine #7, our

Liquidity Ratio drops marginally to 37.9ya but is still higher than 2022

I

$ 33,573

r500)

{37s}

SpecialAppropriation for Engine 7

FYTD Prio r Su pplemental Appropriations
Revised Unrestricted Cash & lnvestments

d

e

f=a+d+e

Atsorithm Liquidity Ratio (5000s) 2922 2423



S/to** oF w.sroN, cr

Endnotes

t h.ttp s :/l ra t i n ss . mp od vs . co ny' rat i n F.d Ffi njti,p*nji

2 es-and es-Methodol 5E006

3 m

Com ment-P BM I7-7 L120?cv=asia& I a ng=en

4 tbid.

resea own-of- -cT NU mment-on- n-lssuer-

tCONFIOENTIAL

I



U.5. PUBLIC FINANCE

Moonv's
INVESTORS SERVICE

ISSUER COMMENT
7 )une2023

RATINC

lssuer Rating I
Asa stabl€

Analyst Contaas

Naihan Carley .r'i.^112"7C5'9958

/\vy At1?!v!;I

,t;tthi rt..r.,tric1ii ltt,tx:::;-s cctt

Thornas jatobs +1.212.553.S131

.\pl;lc' YiCe F fsiilt:n:/NAnagCt
thcr!l.is iiii:.+i)tannlnaiijs {.ciYr

Exhibit 1

Weston (Town of) CT

Town of Weston, CT

Annual comrnent on Weston

lssuer profite
The Town of Weston is located in Fairfietd County in southwestern Connecticut,

approximately 25 mites west of New Haven

Key indicators

CTIENT SERVICES

A,merica5

Asia Pacific

Japan

EM[A

1-212-551-1653

8s2-3551-3077

81-3-s408-4100

44-20-7777-5454

s144 s134 $135 s117

for detinttions of rhe metrics in the table above pliase refe r ro the lr-:-ft&!-adilCA!14{q$f!!Sdgry or see the Classary in the

Appendix below. Metrics represented as N/A indicate the data were not availabte at the time of publication' The medians come

from our most recentty published US (ifierard €cuntitrited&0{9G9ff'

N/A

,S.**57
*-T

I liri fiiri)ri .rni i{pubir-(h,xi 3ri ?2 ,!ae zoii';;ti: {ctirlf"ieii k{'Y iicl{.llc. 
")10?J 

in t rnibrt i ard l 'hilrt 'l
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for the u5.
Sourcg! US Centus iurcau, Wetton (Town ol) Cr''s fnancial statemenb and Moody's lnraes(on Servkg US gureau of Economic Analysls

iloJt rpdat?d credit ratin* a.lian iniormaticil dnd ra:in€ histo.v

z 7 lunezoz3 Town of Weston, cT: Annual romment on w€ston

?



MOODY,S INVFsTORS SERVICE
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Credit overview

Economy

Exhiblt z

Resident Income

I U"Oi"n household income ($) - Resident income ratio (%) - Aaa median resident income ratio (%)

200,000

150,000

'100,000

50,000

0
20't5

Sowe: Moo$t's I nvesfors Seryrce

Financiat pedormance

fxhibit 3

Fund Ealance

2016 2017 2018 2019 2020

I General tund f Other governmental tunds ! tnternal service funds I Business-type activities

- Available fund balance ratio (%) #'Aaa median available fund balance ratio {%)

$20,000

10,000

20't9 2020 2A21

Source Maody! lnveston Service

350

300

250

209

2421

60

40

200
2022

?

3 TJune 2023 Town of Weston, cT: Aonual comment on Welton
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Leverage

Exhibit 4

Totat Primary Government - LongTerm Liabititles

I covernmental Debt ! Business-Type Activity Debt I Adjusted net pension liabilities

I Adjustec net other post-employment liabilities f otner long-term liabilities - Long-term liabilities ratio (%)

- Aaa median long-term llabilities ratio (%)

$100,000

50,000

0
2019 2CI20 2021

Source: Moody's Invfstor se/Yrce

300

200

100

2022

t

4 7 tune20z!
Tosn of w€ston. CT: Aftnual (omment on We5tolt
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Appendix

Exhibit 5

Key lndicators Glossary

tncome

FutI value

metric

Avaitibieiuriiiiii{dft; 
- --

lncome county,

year

cou the Rof CDP for the Us

Sum

committed in the totat Eovemmentalfunds, Plus unrestricted cunent

assets minus cunent liabitities from the city! or county's business-

DP

statements

and funds

activities and interoal services fund, net of short-term debt

net current assets

and internal services Revenue

across the and business-type activities,

of another entity for which
its financial statements

it has provided a guarantee disctosed in

type

debt statement5

staternent5

statements;net
standardize the discount rate used to compute
accrued benefits

present value of lnvestors Service

net

{oPEB) tiabilities adjusted by Moody! to standardiae the discount lnvestors Service

rate used of accrued benefits

and entries

costs
lmplied debt seruice Annual cost to amortize city or counry's long-term debt over 20 stat€ment5;

water

Source: Maody'| lnvesto$.service

necessary prevent
pension liabilities from growing, year over year, in nominaI dottars, if lnvestors Service

over with level
'nvestors 

Service

I

Revenue

Town of Weston, (T: Annual (amment on Westqn5 I JunEZO}1



MOODY'5 INVESTORS SERVICE
U.S. PUBLIC FINANCE

Endnotes
1 lssuer Rating reflects the government's abiliry to repay debt and debt-tike obtigations without consideration of any pledge, security

or structuratfeatures, ln sime circumstances, credit characteristics are sufficient to result in a CO bond rating that is higher than the

lssuer Rating. Localgovernments with Moody's rated debt outstanding witt have separate ratings detaited by security ptedge on their

Moody's,com issuer page and credit opinions explaining our credit view for each rating.

t

6 7 Jut1e2023
Town of Weston, (-I: Annual commert on Weston
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January, 2024

General Fund Year End Highlights tY 2023-24
Revenue

- Tax Revenue estimated at S1lgk higher than budget due to an estimated favorable collection on the current

levy compared to budge t of .!SYo, as well as abatement and deferment program actuals coming in less than

budget. Delinquent taxes and interest trending s100k below budget.

- lnvestment lncome is $675k higher than budget due to continuing short term yields above 5%'

- Town Clerk receipts and building permits higher by SZgSk based upon actualthrough December'

- State revenue reflects the receipt of funds through the state's municipal revenue sharing program (S262k), the

second year in a row that towns are receiving such funding. The Town has also recently received approval from

FEMA for reimbursement of costs associated with Tropical Storm lsaias for approximately 5240k'

Exoenditures

* General Administration reflects a forecast surplus of $28k due primarily to the Administrative Floater position

being essentially eliminated, recognizing the hiring of a full time Administrative Assistant in DPW'

* Health lnsurance forecasted at $80k less than budget due primarily to less employees and volunteers currently

on our health plan.

* pension reflects a significant surplus of 5235k due to the state reducing employer MERS contribution rates after

the Town budget was adoPted.

* police Department is overall projected to be close to budget as a modest deficit in overtime will be offset by

modest surpluses in other accounts.

- public Works is reflecting a deficit on overall budget operations of ($28,5k) primarily due forecasted deficits in

road paving and vehicle maintenance. Other line items reflect modest surpluses which help offset this'

- SchooyTown water reflects a deficit of ($zgk) due to additional work related to PFAS and testing at the schools,

- Selectmen,s budget reflects a 5246,367 surplus compared to the revised budget primarily due to the pension

surplus.
* The capital budget forecast includes supplemental appropriations of $972,L75.

* Board of Education reflects a surplus of$308k based on their recent update.

Fund Ealance,

unassigned fund balance isestimated at517,994,a62(22.6%of the FY24 budget, with theo/oat the FY

25 budget to be determined). Note that this reflects the Town spending all of the Land Mobile Radio

$+.S million supplemental appropriation, The Town may not require utilizing the entire $4.5 million as

we have applied for grant funding in the amount of $1.5 milllon.

o t



Town of Weston
FY 2AX-24 Budget Report
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Town of Weston
FY 2Q23-24 Budget RePort
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Town of llVeston
FY 2023-24 Budget RePort

17,991,062

22.6%
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Board of Finance Special Meeting

January tL,2A24 6:30 PM

Meeting held remotelY

Call to Order: Board of Finance Chair Michael lmber called the meeting to order at

6:35pm. Also in attendance were Christopher Bryant, Theresa Brasco, Jeffrey Farr,.

Amy Gare, Jeffrey Goldstein, Finance Director Rick Darling and C]ifto.n, Larson & Allen,

Lesiie Zall. Lateto the rneeting was noted for Vice Chair Rone Baldwin.

Discussion/decision regarding the appoi ntment of the ChairPerson and Vice

Ghairperson of the Board of Finance"

presentation of the fiscal year 2022-23 financial audit. Leslie Zoll, Partner, Clifton

Larson Allen (CLA). Mr. lmber introduced Leslie Zoll from CLA who gave a review of

the 2022-2023'financial audit summary. Ms. Zoll reviewed a presentation of the

Executive Summary as well as financibl statements, and the federal and state single

audit. No compliance findings or significant deficiencies were reported. A financial

overuiew statement including totalassets, total liabilities and total net positions were

reviewed. Governmental funds highlights were reviewed in the General Fund, ARPA

fund, and Communications towerFund. Proprielary Funds net pp$itionwas discussed,

Ms. Zoll discussed fiduciary funds for OPEB snd the Private Pur:po*o Trust:frund. Ms.

Zoll discussed that property tax collections are still strong at 99% "4F-" 
generalfund

unassigned fund balance iiZZ,ZV" of the total fund expenditures. MERS pension

riaoiritv-ot $23,374,8g7 from $12,056,186 discussed due to a number of actuarialfactors

as well as market conditions of the fund in total. Net OPEB obligation of $200,72B * it is
down from last year. Mr. lmber asked for further detail on how the MERS pension

liability has incrbased. Ms. Zolt discussed that it is largely driven by performance in the

invest,ed assets that the State manages and it is being reflected across all

municipalities. Mr. lmber discussed the shift in unfunded liability in CMERS as wellfor

the increase and shared liability.

Ms. Zoll reviewed the Federal and State Single Audit. No deficiencies or weaknesses

noted in internal controls over major programs.

Ms. Zoll discussed recommendations for capital outlay reconciliation and revenue

recognition.

ln closing, Mr. lmber thanked Mr. Baldwin for his past year of service as BOF Vice

Chair. wti. gatCwin expressed his appreciation and explained that due to time



commitments it is in his best interest to discontinue as Vice Chair and suppotts Mr. Farr

as Vice Chair and will remain on the Board of Finance.

Approval of minutes from the November 21d special meeting and December 14th

regular meeting.

Minutes Submitted BY:

Shawn Amato, Recording Secretary

Mf. Farr. Motion cqrries.

AdJournmsnl. Mr..lmber called for a motion to adiourn. Ms. Gare made lhe motion'

se.onded bv M animouqly' Meetino adourned

at Z:10 nm,

F


