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Unapproved Minutes

Board of Finance Special Meeting
November 21, 2023 6:00 PM
Meeting Held Remotely

Call to Order: Board of Finance Chair Michael Imber called the meeting to order at
6:04 pm. Attendees were Vice Chair Rone Baldwin, Theresa Brasco, Christopher
Bryant, Amy Gare, Jeffrey Goldstein. An excused absence was noted for Jeffrey Farr.

1. Discussion regarding the Town’s first quarter financial report for fiscal year
2023-24. Rick Darling, Finance Director. Mr. Darling provided a summary of the
FY 2023-2024 General Fund Year End. Highlights were provided for tax revenues
estimated at $140K higher than budgeted due to favorable tax collections as well as
abatement and deferments coming in less than budgeted. Investment Income IS
$575K higher than budgeted due to short term yields. Town Clerk receipts and
building permits primarily are higher. State revenue reflects receipts from the state
municipal revenue sharing program. Expenditures summarized are health insurance
is $50k less due to fewer employees currently on the health plan. Pensions reflect a
surplus due to the state reducing employer MERS contribution rates. School/Town
water reflects a deficit primarily due to additional work related to PFAS at the
schools. Public Works budget reflects a projected deficit of $37,212 primarily due to
road paving. Discussion continued regarding Board of Finance review and approval
of supplemental appropriation for Board of Selectmen action to add employee at
transfer station. The Unassigned Fund Balance is estimated at $17,877,094 which
is 21.8% of a tentative pro form for the FY 25 budget. Mr. Imber noted it is too
premature to forecast. Questions and discussions continued.

2. Discussion regarding updates from summer study groups. Mr. Imber discussed
that the BOF will not be providing any bonding updates at this time on the Long
Term Town projections in response to the Facilities Optimization Committee
recommendations. Subsequent to new BOE members from the November
elections, the BOE and Superintendent is unlikely to have a decision on the
infrastructure needs and will have a careful and measured approach to evaluate the
infrastructure needs. The BOF will not issue any projections and will revisit next
year.

3. Approval of minutes from the October 12th regular meeting. Mr. Imber called
for a motion to approve the October 12, 2023 minutes. Motion made by Mr. Baldwin,
seconded by Ms. Brasco. Mr. Goldstein and Mr. Bryant abstained. Motion carries.

4. Adjournment. Mr. Imber called for a motion to adjourn. Mr. Goldstein made the
motion, seconded by Mr. Bryant. All in favor. Motion passes unanimously. Meeting
adjourned at 6:30pm.




Unapproved Minutes

Minutes Submitted By:
Shawn Amato, Recording Secretary



UNAPPROVED MINUTES

Board of Finance Regular Meeting
December 14, 2023 6:00 PM
Meeting Held Remotely

Call to Order: Board of Finance Chair Michael Imber called the meeting to order at 6:01 pm. Attendees
were Vice Chair Rone Baldwin, Theresa Brasco, Christopher Bryant, Jeffrey Farr, Amy Gare, Jeffrey
Goldstein, Finance Director Rick Darling, First Selectwoman Samantha Nestor, Interim Town Manager
Lee Palmer, WVFD Chief John Pokorny, WVFD President Craig Cohen, WVFD Deputy Chief Terry Blake,
Director of DPW Larry Roberts, WPS Director of Finance and Operations Phil Cross.

Discussion/Decision regarding a supplemental appropriation request from the Fire Department in the
amount of $600,000 as a first installment toward the replacement of Engine 7. John Pokorny, Fire
Chief; Craig Cohen, WVED. Chief Pokorny, Mr. Cohen and Mr. Blake gave an update on the request of a
supplemental appropriation of $600,000 (a 50% deposit) for the replacement of the 22 year old Engine 7
which is reaching it’s useful life of 25 years. WVFD discussed that a 50% deposit for the $1.2 million
truck is required to start the process of building which will take 36 months until delivery. The
appropriation request is to purchase now with the balance of the purchase to be included in the FY24
budget. Detailed questions were asked by the BOF for the request. Mr. Imber asked about the current
market of firetrucks and competitive pricing. Selectwoman Nestor and Interim TOW manager Palmer
discussed in detail the HGAC consortium and state bidders list that Weston belongs to. Discussions
continued on consortium pricing and the state bidders list. Mr. Palmer explained that it is a list of
vendors approved by the state of CT through their procurement policy. Discussions on the HGAC
consortium as well as GSA (Government Services Administration) was discussed and whether Firematics
{(vendor of Pearce) was part of the consortium. Conversations continued on customized truck vs. demo
trucks. Mr. Baldwin questioned why there is a need for a supplemental appropriation and why it is not
in the budget process for next fiscal year. For a three year delivery Mr. Baldwin questions why a special
appropriation vs. a budgeted item. WVFD explained that the lead time on the ordering of the truck is
the reason for the supplemental request. Mr. Baldwin discussed the procurement policy and that use of
a state or consortium requires a waiver. BOS approved but did not provide a waiver which will need to
be given. Further discussions with Mr. Farr discussing encumbering the full amount was held. Ms.
Brasco discussed the supplemental request and that if given it is taking the budgeting of the firetruck
out of the budgeting process and out of the taxpayers decision. It is obligating the TOW for the full
purchase and not going through the budgeting process. Mr. Imber discussed that the BOF needs to take
all of the discussion into advisement and will discuss at the January BOF meeting. Mr. Imber discussed
that the logic behind the request needs to be further evaluated/discussed and the BOS will need to geta
waiver for competitive bidding. Discussion tabled.

Discussion/Decision regarding a supplemental appropriation request from Public Works in the amount
of $22,175 for the replacement of a pavement roller. Larry Roberts, Director of DPW and Facilities.
Mr. Roberts discussed the need for the purchase of a pavement roller to replace the current 20 year old
broken paver. Cost of a new paver is $22,175. Mr. Imber asked if a paver could be purchasedina
secondary market. Mr. Roberts discussed this is hard to find and no guarantee of condition and will
have no warranty. Mr. Roberts discussed that he had received three bids and the CT supplier was the
least expensive. Mr. Imber discussed that the procurement policy requirements of three bids were not
followed as two bids for different machines were from the same company, only two bids were given.
Mr. Baldwin also discussed the three bid requirement for compliance with the procurement policy and
absent three bids, a waiver would need to be required by the First Selectwoman or the interim Town



UNAPPROVED MINUTES

Administrator. Ms. Brasco noted that the bids were dated and over 30 days old in which Mr. Roberts
discussed it was probably an error and he will get the correction. Mr. Imber asked for a motion for a
supplemental appropriation of $22,175 for the replacement of a pavement roller subject to a waiver
approval and confirmation that the bid dates are valid. Motion made by Mr. Goldstein. Seconded by
Mr. Baldwin. All in favor. Motion passes unanimously.

Discussion regarding the Board of Education’s financial report. Phil Cross, Director of Finance and
Operations. Mr. Cross gave an update on the year to date financial summary for period ending 9/30/23
noting that the BOE is on track for ending the year with a balanced budget. Items highlighted were
salaries and a favorable net turnover in savings, use of a third party provider for behavioral support
services and speech support. Ms. Brasco asked if the BOE anticipates a reduction in benefits due to
outsourcing. Mr. Cross continued to discuss unanticipated costs for replacement at the pool and
emergency repairs were needed for fiber connection. Other areas of mention discussed in benefits, and
the annual premium increase for workers comp being higher than anticipated.

Discussion/Decision regarding a capital project transfer request from the Board of Education
regarding the High School Track Replacement capital project. Phil Cross, Director of Finance and
Operations. Mr. Cross discussed proposals for the resurfacing of the high school track. Total projection
cost was $602,500 with the total cost of replacement being $650,435. Mr. Cross asked for a capital
transfer from a closed out surplus capital project for duct work to cover the costs of $47,935. Mr. Imber
asked for a motion to approve a transfer of capital to support the HS track replacement capital project
and the amount to be taken from the surplus of the duct capital project. Motion made by Mr.
Goldstein. Seconded by Mr. Farr. All in favor. Motion passes unanimously.

Discussion/Decision regarding the closing out of prior capital projects. Rick Darling, Finance Director.
Mr. Darling discussed the annual capital project close outs. Total project close outs after the HS track
replacement are $47,511.79. Discussion took place to defer the close out amount for offsets in the BOE
rather than a possible future supplemental appropriation. Mr. Imber asked for a motion to accept the
capital close out amount of $47,511.79. Motion made by Mr. Farr. Seconded by Ms. Brasco. All in
favor. Motion passes unanimously.

Discussion regarding the budget development calendars of the Town and the Board of Education. BOF
reviewed the BOE budget meeting calendar for FY 2024/2025 and the Town budget development
calendar for the FY 2024/2025 budget. Mr. Imber made a motion to adopt the budget development
calendar of the Town and the Board of Education. Seconded by Mr. Baldwin. All in favor. Motion

passes unanimously.

Discussion/Decision regarding the Board of Finance Calendar of meetings for 2024. Rick Darling,
Finance Director. Discussion/Decision regarding the format of Board of Finance meetings for calendar
2024. Discussion took place regarding continuing 2024 BOF meetings by zoom at 6pm or to move start
time and to conduct in person meetings. Discussion took place resulting in agreement to have some
meetings in person which would include commentary to welcome public participation. The remaining
meetings will continue via zoom at 6pm. Mr. Imber made a motion to approve the BOF calendar
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meeting dates as stated with the April 22 Public Hearing to be a live in person meeting and August 8 as_
live in person meeting and will allocate 30 minutes for public comment. Seconded by Mr. Bryant. Allin
favor. Motion passes unanimously.

Approval of minutes from the November 21st special meeting. Ms. Brasco made the following changes
In Section “1”, following sentence ending with “MERS contribution rates”, delete the next sentence and
replace with the following two sentences: School/Town water reflects a deficit primarily due to
additional work related to PFAS at the schools. Public Works budget reflects a projected deficit of
$37,212 primarily due to road paving. Discussion continued regarding Board of Finance review and
approval of supplemental appropriation for Board of Selectmen action to add employee at transfer
station. Minutes to be approved at the January 2024 regular meeting.

Adjournment. Mr. Imber called for a motion to adjourn. Ms. Brasco made the motion, seconded by Mr.
Goldstein. All in favor. Motion passes unanimously. Meeting adjourned at 8:23 pm.

Minutes Submitted By:
Shawn Amato, Recording Secretary



