Board of Selectmen
Meeting Agenda
October 19, 2023 at 7:30 pm
Weston Town Hall Meeting Room and via Zoom

Please click the link below to join the webinar:
https://us02web.zoom.us/|/82940113968
Join by Phone: 646 558 8656
Webinar ID: 829 4011 3968

1. Callto Order
2. Pledge of Allegiance
3. Update on the following projects:
a. Police Locker Room
Wood Hill Road Accessway
Davis Hill Bridge
Drinking Water Improvements
Electric Vehicle Chargers
Land Mobile Radio
Department of Public Works Roof
. Town Hall Basement Records
4. Update on the Town’s final unaudited financial report for FY23
5. Approval of Minutes from the October 5, 2023 Board of Selectmen Meeting
6. Adjournment
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PUBLIC WORKS & FACILITIES

‘ : TOWN OF WESTON
DEPARTMENT OF
78 Old Hyde Road - Weston, CT 06883 - (203) 222-2662
Project Update Report
BOS Meeting 10/18/2023

Police Locker Room:
e Renovations are underway. Project is approximately 50% completed. Sheetrock walls are being
installed now.

Wood Hill Road Accessway:
e Project is complete. Plantings are installed and will be monitored to ensure adequate water.

Davis Hill Bridge:
e Renovation of the bridge deck and side parapets is underway. Daily site visits coupled with bi-
weekly job meetings provide good oversight of the project. No delays or issues identified

Drinking Water Improvements:
e Interviews with design engineering firms scheduled for October 26. Goal is to have engineering
completed by mid-winter 2024 with installation of a new facility for summer 2024.

Electric Vehicle Chargers:
e Town Hall EV charger is fully operational. Two additional chargers have already been installed
at Public Works and should be online within two weeks.

Land Mobile Radio:
e Good progress on the project. Radio components have been ordered. Internal infrastructure
improvements have been completed in anticipation of installation.

Department of Public Works Roof:
o STEAP grant secured. STEAP liaison has been assigned for the project. Development of RFP is
underway. Summer/Fall 2024 project start goal.

Town Hall Basement Records Room:
e RFP’s were returned, all were substantially over the original project estimates. An evaluation of
alternative plans is underway.
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October, 2023

General Fund Year End Highlights FY 2022-23

Revenue

Tax Revenue estimated at $112k higher than budget due to favorable collection results on the current levy
compared to budget, which was offset somewhat by lesser than anticipated delinquent tax collections, and the
supplemental automobile levy coming in slightly less than budget.

Investment Income is $733k higher than budget due to the significant increase in short term yields over the past

year.
Town Clerk receipts and building permits higher by $337k collectively due to strong demand in the local real
estate market during the first quarter of the fiscal year, and solid building activity.

State revenue reflects the receipt of funds through the state’s municipal revenue sharing program, the first such
distribution in several years. ECS is $50k less than budget after state audit of special education.

Expenditures

- Health Insurance $27k less than budget.
Legal Department reflects a deficit of ($69k) due to continuing litigation in the areas of Land Use and Freedom of

Information (FOIA) matters.
Police wages reflects a ($40k) deficit due to a severance payment to a long tenured officer and provisions in the
Police contract that were not quantified until after the FY 23 budget process. Favorable variances in non-

personnel accounts helped offset the deficit in wages and overtime.
Animal Control shows a positive variance of $22k due to the Animal Control Officer being on light duty, and the

Town is receiving worker’s compensation reimbursement to offset his wages.
- Public Works is reflecting a surplus on overall budget operations of $65k as significant overages in vehicle
maintenance costs ($66k) are offset by available balances in snow removal expenses and contractual items.
Schoal/Town Water and the Ravenwood Water Utility reflect an aggregate deficit of $68k due to PFAS related
work and additional water deliveries during the summer of 2022.
- Selectmen’s budget reflects a $145,568 surplus compared to the revised budget.
- Board of Education reflects a forecasted surplus of $1,035,401.

Fund Balance

Unassigned fund balance is estimated at $16,490,819 (20.7% of the adopted FY 24 budget). Note that this
reflects the Town Meeting approval of the Land Mobile Radio $4.5 million supplemental which will be
reflected as Assigned fund balance on our financial audit. The Town may not require utilizing the entire $4.5
million as we have applied for grant funding in the amount of $1.5 million.



Town of Weston

FY 2022-23 Budget Report
— = ; ]
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Town of Weston
FY 2022-23 Budget Report
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Town of Weston

FY 2022-23 Budget Report
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Board of Selectmen
Regular Meeting Minutes
October 5, 2023 at 7:30 pm
Weston Town Hall Meeting Room

1. Call to Order: First Selectwoman Samantha Nestor called the meeting to order at 7:30 pm.
Also in attendance were Selectman Martin Mohabeer, Selectwoman Amy Jenner, and
members of the public.

2. Pledge of Allegiance: Stephan Grozinger led in the Pledge of Allegiance.

3. Discussion / Decision to appoint Jennifer Muscato to the Library Board: Selectwoman
Jenner made a motion to appoint Jennifer Muscato to the Library Board for a term
expiring December 31, 2026. Selectman Mohabeer seconded the motion. Motion passed

unanimously.

4. Discussion / Decision to appoint David Goodman to the Commission on Aging:
Selectwoman Jenner made a motion to appoint David Goodman to the Commission on
Aging for a term expiring June 30, 2025. Selectman Mohabeer seconded the motion.
Motion passed unanimously.

5. Discussion / Decision to appoint Rob Lamb to the Board of Ethics: First Selectwoman
Nestor made a motion to appoint Rob Lamb to the Board of Ethics for a term expiring
June 30, 2024. Selectman Mohabeer seconded the motion. Motion passed unanimously.

6. Discussion / Decision to appoint Gayle Paquin Costello: First Selectwoman Nestor made a
motion to appoint Gayle Paquin Costello to the Board of Ethics for a term expiring
December 31, 2024. Selectman Mohabeer seconded the motion. Motion passed

unanimously.

Selectwoman Jenner made a motion to move Agenda Item 10 before Agenda Item 7.
Selectman Mohabeer seconded the motion. Selectman Mohabeer and Selectwoman Jenner
voted in favor, First Selectwoman Nestor did not vote in favor, motion passed 2 to 1.

10. Accept Resignation of Vanessa Richards from DEI Advisory Committee: Selectwoman
Jenner made a motion to accept the resignation of Vanessa Richards from the DEI
Advisory Committee. Selectman Mohabeer seconded the motion. Discussion took place.
Motion passed unanimously.

7. Discussion / Decision regarding the following Committees
a. Economic Vitality Committee
b. Bicycle and Pedestrian Safety Committee
c. Sidewalk Design and Construction
Selectwoman Jenner made a motion to sunset the Economic Vitality Committee, Bicycle
and Pedestrian Safety Committee, and the Sidewalk Design and Construction Committee.
First Selectwoman Nestor seconded the motion. Motion passed unanimously.




Board of Selectmen
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d. Survey Research Committee

e. Insurance Advisory Committee

Selectwoman Jenner made a motion to make the Survey Research Committee and
Insurance Advisory Board ad-hoc. First Selectwoman Nestor seconded the motion.

f. Veterans Affairs Committee

Selectwoman Jenner made a motion to table of the integration of Veterans Affairs
Committee with the Regional Veterans Affairs Advisory Group.

g. Beautification Committee

Selectwoman Jenner made a motion to modify the charge of the Beautification
Committee to be “to provide advice on exterior and interior choices for Town properties
and to enhance the natural environment throughout Weston.” First Selectwoman Nestor
seconded the motion. Motion passed unanimously. Discussion regarding Greyledge Fund
took place.

h. Diversity, Equity, and Inclusion Advisory Committee

Selectwoman Jenner made a motion to modify the charge of the DEI Advisory Committee
to be “promote diversity and belonging in Weston by creating programs that promote a
greater understanding of minority populations; to advise human resources on the
methods to advance the recruitment of employees and officials that reflect the
composition of the Town; and to make recommendations to the Town of Weston on
programs,events, amenities and statements of intent that create an affirming
environment; and provide support to institutions like the library, schools, and
departments to ensure that resources properly reflect inclusion of all races, ethnicity,
gender, age, and ability. Also, the DEI Committee shall change from 7 members and 2
alternates to 5 members and 2 alternates. First Selectwoman Nestor seconded the
motion. Discussion took place. Motion passed unanimously.

i. Lachat Town Farm Commission

Selectwoman Jenner made a motion to rename the Lachat Town Farm Commission to the
Lachat Town Farm Committee and be permitted to attrit membership from 11 members
to 5 members and have the revised charge to read “to oversee the Lachat Town
Maintenance Fund.” Selectman Mohabeer seconded the motion. Motion passed
unanimously.

j- Marketing and Communications Committee

Selectwoman Jenner Made a motion to revise the charge of the Marketing and
Communications Committee to read “to promote Weston as a destination and amplify
initiatives for all boards and committees”. First Selectwoman Nestor seconded the
motion. Discussion took place. Motion passed unanimously.

k. Sustainable Weston

Selectwoman Jenner made a motion to revise the charge of Sustainable Weston to “the
education and implementation of the Town of Weston Sustainability Plan”. Discussion
took place. Selectwoman Jenner asked that it be recorded into the minutes to take up at a
later date whether or not to add a commission that has more purview over the general
environmental issues that surround the Town, and then it doesn’t get mixed up with what
the Conservation Commission is doing and what the Sustainability Commission is doing.
First Selectwoman Nestor seconded the motion. Motion passed unanimously.
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11.

12.
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Discussion / Decision of next steps for the Volunteer Handbook: Selectman Mohabeer
made a motion to approve the Volunteer Handbook for all appointed boards and
commissions, as presented. Selectwoman Jenner seconded the motion. Motion passed

unanimously.

Discussion / Decision of the Meeting Checklist: Discussion took place regarding
incorporating this information into the Town Clerk’s current document on this topic.

Approval of Tax Refunds: Selectwoman Jenner made a motion to approve tax refunds
totaling $11,298.25, as presented. Selectman Mohabeer seconded the motion. Motion
passed unanimously.

Approval of Minutes from the September 26, 2023 Special Board of Selectmen Meeting:
Selectwoman Jenner made a motion to approve the minutes from the September 26,
2023 Special Board of Selectmen Meeting as presented. Selectman Mohabeer seconded
the motion. Motion passed unanimously.

Adjournment: Selectwoman Jenner made a motion to adjourn. Selectman Mohabeer
seconded the motion. Motion passed unanimously. Meeting adjourned at 7:54 pm.

Minutes Submitted by Darcy Barrera-Hawes, Executive Administrative Assistant





