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Weston Public Library Board 
Special Meeting 

Wednesday, October 18, 2023 
7:30 PM  - Weston Public Library, Conference Room A 

 

Agenda 
 

1. Welcome to Jennifer Muscato 
2. Minutes 

• Regular Meeting, August 19, 2023 
• Special Policy Committee, May 4, 2023 

3. Treasurer’s Report  
4. Director’s Report 
5. Committee Reports 

• Beautification/Building and Grounds and Space Planning 
• Policy 
• Marketing  
• Strategic Planning 
• Budget 

6. Old Business 
7. New Business 

• Coffee Shop 
8. Friends 
9. Adjournment 

 
 
 


