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Meeting Minutes
August 2nd,  2023, 7:30 pm
Meeting held at Town Hall Commission Room

1) Call to Order:
a. In attendance:
i. Megan Loucas, Al Fazi, Richard Wolf, Davis Coprio, Ed Warchick, Larry Roberts, Joe Stromwall
2) Review & Approval of previous meeting minutes.
a. Motion for approval by Al Fazi, Seconded by Richard Wolf
3) Discussion about school capital projects planned.
a. BC members have not been consulted on any recent School construction projects.
b. Joe Stromwall re-capped the conversation with the Board of Finance Chair. BC will be involved with School Construction projects moving forward. 
4) Water system project(s).
a. No progress on the town water system project. Just some back and forth with the State Revolving Fund people regarding the financing of the project.
b. SRF (State Revolving Fund) RFQ for town water systems due next week. Larry will forward to the Committee.
c. Old pressure vessel removed for the ravenswood water system project and an RFP is anticipated this month for removal of old water tank and new underground installation. The selected town water engineer will assist in developing the Ravenswood RFQ/P
d. The school still needs to chase an ongoing leak in the school water distribution system. Tinker excavating has been retained to assist school maintenance personnel.
5) Town hall basement records room project.
a. Bid pushed back to Aug 9. The Steep grant funding received for this project in 2022 will require awarding to lowest qualified bidder.
b. BC recommends not waiting until build out is complete to resume discussion on the moving file storage. Layout and volume of storage of rolling file cabinets should be confirmed and part of the project
6) Police locker rooms and bathrooms project.
a. A pre-construction walk through occurred. Town officials met with the contractor (Hawley Construction Corp.) for the Police Locker Room Walk-Through on July 26. This meeting covered paperwork (contracts, authorization to begin, logistics). Minutes from that meeting were provided to the BC for review.
b. Construction will start next week with relocating the locker room to sallyport.
7) Additional Discussion: With the retirement of John Conte, Victoria Huel has taken on additional town engineer responsibility. BC will request review of Ms. Huel’s request contract to ensure she’s covered under town professional liability insurance.
8) Adjourn.
