
Board of Selectmen
Regular Meeting Agenda
July 20, 2O23 7:30 pm

Town Hall Meeting Room and via Zoom

Please click the link below to join the webinar:
https ://us02we b, zognr. us/i/8843 7526179

Join by Phone: 646 558 8656
Webinar lD: 884 3752 6L79

L. Call to Order
2. Pledge of Allegiance
3. Discussion / Decision to appoint Joseph Constantino as Communications Center Director
4. lnterview John Lawless for possible appointment to the Commission for the Arts

5. Discussion / Decision to appoint John Lawless to the Commission for the Arts for a term expiring
June 30, 2025

6. Reappoint Genevieve Morales to the Marketing and Communications Advisory Committee for a

term expiring June 30,2025
7. Update on the Town's year end financial forecast - Finance Director Rick Darling

8. Report on appointed committees - Selectwoman Amy Jenner

9. Approval of Minutes from the June 15, 2023 Regular Board of Selectmen Meeting, and the July

5,2023 12:00 pm and July 5,2023 1:00 pm Special Board of Selectmen meetings

10. Adjournment



3. Discussion / Decision to appoint Joseph Constantino as

Communications Center Director: I move to appoint Joseph

Constantino as the Communications Center Director.
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JC Joseph Constantino

a6n1l2a23

W. Lee" Palmer
lnterim Town Administrator
Town Of Weston
PO Box 1007
Weslon, CT 06883

Dear Mr. Palmer,

I am writing to express my strong inleresl in the position of Director of Communications at the
Weston ECC, as seen on the fown of Weston website. My experience in emergency
comrnunication, and leadership skills developed over fie last 21 years as an officer and
currenlly in the role as Assistant Chief with the $helton Fire Depadment, have prepared rne to
excelat this role.

Having worked in the field of emergency communications for over 24 years, the last 17 years
with the Town of Weston as a 911 Dispatcher, I have gained comprehensive knowledge of the
vital roles ptayed by 911 cenlers in ensuring effective emergency response.

Additionally, I possess exceptional organizational and problem-solving abilities. which have
been demonstrated in my capacity to manage high pressure situations and make quick,
informed decisions. I thrive in fast paced environments and am adept at prioritizing lasks,
allocaling resources efficiently, and ensuring seamless communications anrong all
organizAtions and parties involved.



Joseph Constantino

EXPERIENCE Weston EGG

Weston ECC
2019

$enior Oispatcher May 2019 -
Present

. Assists the Director with the design and dissemination of new policies
and procedures

* Assists the Director with the hiring process of prospective dispatch
candidates

r Assists the Oirector with the training of new dispalchers
. Performs routine clerical and/or record keeping tasks
. Ferforms the duties of the Director at a time when they are unavailable

Dispatcher March 2005 - May

. Responsible for answering all incoming gi 1 calls and routine calrs for
assistance

. Receives and relays infornration regarding incidents and other activities
to appropriate agencies and personnel

r Dispatch appropriate agency and personnel based on call type, priority,
and severity

r Enters and rnodifies infornration into local, state and nationat compuler
databaees

r Follow alldepartment guidelines and EOP's / SOG's

' Responsible for MultiAgency carnmunications when arises

Police Dispatcher



EDUCATION

$helton Police gept. 2002-2005 & 2019- present

. Responsible for answering all incoming g1t calls and rcutine calls for
assistance

t Receives and refays information regarding incidenls and other activities
to appropriate agencies and personnel

r Dispatch appropriate agency and personnelbesed on calltype, priority,
and severity

. Enlers and modilies information into lccal, state and nafionatcomputer
databases

o Follow all department guidelines and SOp,s I SOG,sr Responsible for MultiAgency communications when arises

Sikorsky Aircraft 2002 -2003 Security Officer

r Armed Securily
. Rosponsible for Plant and Employee protection
. Responsible for patrolfing grounds and vehicle inspections. Responsible for the protection of aircraft on premise bnd flight field

' Responsiblefor protection of visiting Dignitaries
. Responsible for acknowledging radio dispatch calls for service

Quinnlpiac College
'1991 - 1993 MaJored in Psychology

Norwalk Technical College
1993 - 1995 Majored in Fire Technologyand Administration

. Slate Of Connecticut Emergency Telecommunicator

' NCIC/COLLECT
. Emergency Medical Oispatch
r ISDN 911
r Slate Of Connecticut Ffrefighter I

Certifications



$kills

Community Activiti*s

. State of Connecticut Firefighter ll

. Hazardous Materials Operatiorral

' lncident Safety Officer
. lncident Command $ystem 100, 200, 300, 700, and 800

. Proficient in Microsoft Office (Excel, Word, etc.)

. Proficient with Accucom CAD Software

. Proficient with NexGen CAD Software
* Proficient in Bases Station and Mobile radio usage
. Proficient with ESO Suite Record Managernent Soflware
. Proficient with Firehouse $oftware
. Proficient with Google Suite

r Member of the Shelton Fire Deparlment since 1990
. 7 Years as a Company Officer, and last 14 Years as an Assistant Chief
r Member of the ficho Hose Ambulance Corps from 1993 *20A5
. Previous Line Of{icer of the Ambulance Corps for 6 Years



Y

JOB I}IiSCRIPTION
Job'I'iflc: Comntunicalions Ccntcr Dilector Grade: li
FI,SA St*tns: Exempt E [O C*tcaor-v: Of ficials/Adrninistrator*
Job Clssrilication Designation: ClassificdlConrpctitivc Sarsalnins Uni l: Non-Union/Manaserial

Job $ummaryl This cl$ss is rcccrJntable for: plannirig, organizirrg, directing, and supervising the
C)orltmunications Center's operations far ihc Tolvn which handlcs calls antl ladios for Police. Fire, [MS,
Anirnal Control, P*rblic Works and Town Hall after hour's calls" This pasition also serves as a dispatchcr ancl
the public-satbty answerilg point (PSAP) director and adnrinisters the vsrious FCC licenses associated with the
Comnrunicaticn Center.

Supervision Received: Works under the general dir:cction of the Town Ad$ini.ctrator.

Supervision .Excrcis*d: Directs all departnrent and contract staff.

Exanrples of [ssantial Dutiesl

' Assigns! ovsr$ce$ snd reviews work of clispaicheff to ensurs rhat all corrrmunications arc hanclletJ
propedy;

I Assists othsr dcpartments, of{ices or staff as needed to pronlote a teaur ef'fort tc servc the puhlic;
. Assists witlr scheduling and ensuring conrplele coverage including third shill, rveekends and holidays;
. Assures safb workirrg conditions for ernployees througlr training programs as required by State and

Federal agencies;
r Assures safu working c,onditions fur ernpltryees;
r Continues to padicipate in professional devel0pnrellt courses and othsr oppnrrunities;
r Coordinates etnergency and specialized personnel rnobilization cfforts with Emergency $ervices and

Division of Fire, Emetgency arrd Building Serviccs whetr emergency .situations occur such as bomt:
threats, drcwnings, searches, lescues, ar$on, etc.;

. Coordinatcs witlr public safety agcncies, or other olficials to review and enhance opcrations/activities;
teviewslresolves problems* receives adviceldireclicxr, *nd prcvides recommendations; and advises
Deptny COO an#or COO of'91I situaticns, solutions, nrajor incidents, and other problens;

. Coordinate$o ctlntacts, adviscs and applise$ agency units and/or agencies such as the Feeleral Bureau of
Investigation, Federal Aviation Administraiion, Departments r:f Consurner Protection and Energy and
Envitonmental Ilrotection and local police dcpadment regarding incidents cf special concern within its
jurisdiction;

r Dispatches respouses to rnulti-emergencies sirnultaneously aud fonnulates strategies required to
expedite resolution ol'these situations; :naintains radio communications with various law cnfbrccmcnt
and crrrergency servie*s personn*l town-wide and regionally as required;

. lndependently responcls t$ callit from lhe gencral public, delermines and cvaluates whether Bmergency or
l1ol1-$rncrgency, prioritizes accordingly and takes appr opriate action;

r Interprets and applics state statutes and regulations related to various law enforccurent and criminal
issues;

r Kceps supervisor appraiscd of perfomranee issucs or disciplinarv prublenrs;
r Maintains atd ensures the elficiency and stability of the torvn-rvids communications center;
. Maintains and revierys written records and logs olshift activity;
I Maintains confidentiality nnil security <lf departnrent intbrmation and records;
r Maintains generator and battety backup systems for Town Hall antl Comnrunication Cenler;
r Manages deparlment fir:ancial resources, develops and implements clepartnrental budget, inclutling

establishing priorities for capitnl antl maicrial reqniremcnts; monitors cxl:cnditures to cnsure conrplianc*



oihcr ll rrartcitrl clocLnrrcntsi
. Mnltagcs" dilects, ittttl crralttittes assigrtctl shfi orrcrsrcs ernploy(rc rvoLk schcdulcs {o cnsr.rLe titleqriatcr

ut)veragic ltncl cotttrci, ret'isn,s rit:tcshoct"t. ailpr'ovcs/1tr'ocesscs ernplovee conccl'ns and plohlcnrs lnr.l
t-'ottttricis orilisciplirtcs as appro1)r'iatc: cor:rpletcs tnil;1o1'gcr peLforuratlcc;tl)llrairirls, dirccts rvtxlc, rrcts;rs
I liaisott bclrvcctt ctryrlovecs and rttnrtngerucrrr, arlrl traius stnff in operati*ns. policics, lrrd procetltrrcs,
cotttlttct intr'tvic$rs trrd rrrlkes hiring urd rcconrrletrtls ierrlinaijou decrisions;

, h'lonil.or.s attd cvaltralcs dcllartnlurlt l)tdgrilurs, scrvices arrd opcraiioils; ilss*sscs rlcplrrtrrrcnl crffcctir,uricss
atid ylcrfcrrtlancc, luauirge$ quatity assitrnrtcc and <1ualit5, improvcrncr:t initiritivcs. anal,vzcs opcrutional
statistios artd 

"-1:rlfillg 
nccds. lncl idcnli{ics and inrplcmclrts clrangcs ro ntaxirlriz.c rrsc of rcsourcos- and

acliio,c goals arrd ob.jcctivc.r.
. Ollerritcs, nronitors and tlaitttains valious complcx cornrnunications cquipmcut sutrh as digitul r:aclio

conrnrtnrications sl,sferns, cornplllsl nidetl tlispnteh (CAD), multi-linc tclcphonc svstgn, cnh*nccd gl l

tclcphonc systenl, stnvcillnncr vidco.iystcms, sccuril.y anii fire rlirrn systeuts. {eleconrnrunicalion
dr:t'icc for ihe dcaf and hard nf irenring (TDD) ancl ollrcl olficc relatecl conrnrunicntiors equipurent;

r Orgrrtjzcs. scircrlules and lcnds nrortthly lublic Sa{bty Partncrs ruecting for all Policc. Firc anrl UlvlS
Chicf 0lficcrs:

' Oversees thc dcsigtt, irtsiall;r{ion. tuRittlcnrnce und rcpair of lnnd mclbile r:arlio systcrus aud componcnts
including panic butlons localcd rvithin lVcslon 'l'orvn Hali, thg structurr;s housitrg land nrobilc ratlio
systcttt cquiprnettt attd conrponents. artd Lelcphnnc cornmunicarion cquiplncrit for nli 'forvn huikliugs;

. Ot'crscqs tlte opr.rralionol'comnrunjcrtion ccnlcr by scn'ingas key contlct, PSAP clircctor',911 contact.
ctc." sohcdtrling dispatuhcrs {o irtsutc 24 hour covcragc, coordinating with public .scn'icc ngcncics, nnel
ovcrscLrs) progrflll] att<l ntaintain cotnputcr antl radio cquipnreut lbr comrlunicaiion cclltcr:

. Plrtir:rplrtcs in viifittus {,}rltcrgcncy scrvicc cornrniltees or hornclarxl.sccurity corlurri{te.es as appropriar,.r;
r Pcrlorrns all functiotts o1"a Dispnltrher usually on a daily basis as rcquircd;

' Plans for and tnanilges titc usc of rlcpertment cquil:rnent, oor:rtrturicatiou sysiems and facilitics, ctisuLcs
propcr Inaintelllnirc and rcpilir of cotnurttnicatior:s squipnlcnt, radios, and systerns, assigns and ovcrsces
r,.ls*arcli of vcndor llricitrg, cuordiuatcs rvillt conlracrors, r'cndors at:cl n*uppliers regilrtJing tlrc
procllrenlent of tteu'equipnrert[ sen'iccs and supl;lies; rvorks rvith vendors rcgarcling vvire:lc$s scrvices
and planning ftrl future dcpartrncnt teclrnology nccds;

. Plflns, otganizc:s, and rnantgcs ilrt' day-to-elay opcrlrtional functions of thc Ccutcr to prolidc el'fbclivc
and tintely cmcrgcncy scrviccs tolvn-widc, plans, develops an<l rlirccts dcpflrtl)tcllt progrants, scrviccs,
rcsottrccs ancl sta{f; fortnulntcs sltort anr1 long rarigc plans, goals anii objccrivc.r, clcvclol s and
inrplcnrcitts policics. proccdurcs and -stantl{lrds, rnrl dir:scts thc inrplenrcntation of programs and scrviccs
through suboxlinatc supr'rviscl's and stafJl

I Prcparcs and achriinistcr opctalirrg trrrdgct for dcparknenl end prcscnf ilrdgcrt to appropriare l3oar:ds, First
Sclcclpelson and lbrvlr .{dnr i rristralor';

' Prcparcs at:d tnaintain FCtl liccnscs anri cnsurc$ systcil1s. proccdrrrcs and rquipnrcnf nrccls lll FCC
rcgrrlations;

r Prcpar*s and/or rr-lvictt's operational atrd statistical reports, prcsc:nts prolros';rls and recon:rucndalions
rcgarding cctrter scrt,ices art<l rrecds, scrscs ns l rnember of varying llsk ftlrces, couuuiltccs. rnd
nlanflgell'Ie.nl itnd planning tennls. and rc1:r'csents lhe centcr ta othcr Torvn, Siate antl lrcdcrnl iigcnoios
nntl officials;

' Prclxrr.:s bid ^s;rccific:ttions lbr contraclctl u'ork, oourmuuis;rtion iorrersn ancl cons{nrction projccts
ci:nnected rvith intpletttentatiut: ol rnuinteuance of couiputcr. couunrrrri0arion towel's ancl r:adio
cqtiiprrrcnt;

r Proviclcs training lbrall dispaiclters and triuintirin rccords of lllceriiiic:ltions of rlispatchcr, rndconducts
ti'rining ol. sta{l' 0$ necessar}/;

' llc;'catcltcs and provides sertsitivc jnfblnation olr ]naltcl's .silch as siolcn vchicles, crinrin;rl l'ccorcls.
lllotor velticie tlata lncl llttv eufbroctrtcnr infonlution to botlr statn'ridc lnd naiiong.itic l;rrv cnfirrceurcnt
nnil crr: cl 1;cncy scltriccti pr:rjon]lc.i ;



' Respclnds to questi<llls or colnplaints related to cornmunicrtions astivities an4 personnel, pmvirics
irrftlrrrration and educatiott, rescarches problcrns, and initiatcs problen: resolutiour Rcvicws arrd-approves or develops {l$ rvarrantcct, operating procedurcs fbr Collnlrnication Cclttcr to
rnect nccds of public safcty agcncics, statc and lcdcrnl regultrions and othcr: tawn delrartnrcnt nccrls;r Serves a$ a managetnent rcpresentative on the Town Dispatchers ncgotiation tc6lrr;I Serves as Iiaison to regiortal and stafe agencies relatetl lo Curnrnunioation Cer:ter;r superryises, trflins, assigns work, counsers ancl evaluates erlrployees;r Perforrns related duties as requircd"

Knowledge, $kills ;nd Abilities:
c considerable knowledge of contputer systems related to public safety cornmunication programs;r Considerable knowleclge ol' the principles and practices of rnr"rnicipal psblic safety communicarion

systents;

' Knowledge of and ability to inlcrpret and apply state and federal laws, shrtutes, regulations a11d
procedrral guidelines relating to coff lnunicalions;

r Ktnwledge of and ability to operate *nel nror:itor conrnrurrication"s equiprnent;r Knowbdge of enrcrgency sewices;
r Knolledge of FCC regulations and licensing requircments;

' Knowledge of laws, rulcs and rcgulations govcming radio cornnrunications cquipment;r Knowledge cf nrunicipal budgering;

' Knowledge of principles, practices, and nrethods related to dispatch and communicarion;r Knowledge of r*dio programming ancl communication towers;r Knowledge r:f temrinolagy and coding used in radio cornmunications;r Knowledge of trends in communication systems and public saf"ety procedures;. Exccllent vcrbal and writien conrmunication skills;
r Interpersonalskills:
. Orga*izationalskills;
r Prcficiency with Mi$osoft WORD, Outlook and Excel; conrputer keyboarcling skills:r Ability to assign, train, and supervise stafl';

' Ability to commtlnic'ate clearly ancl effbcfively in person, telcphone, and in w:.iti1g; ability to efliciently
opera{e compu.ter based programs, computeffi, two-way radiosu multiplc- button telephones,
telecommunications device for thc deaf {TDD), dispatch and recording equipment;I Ability to develop short ternr alrtl long rangc plans firr comnlunieatiop centcr, and to irnplernent and
evaluate such services and activities;

' Ability to estatrlish anrl maintain effective working relationships with center staff, publie safety officials.
the public and the nredia;

' Ability to exetcise cotl1rl1ot1 scnse and sound judgment in quickly detennining an appropriate cclurse of
action;

r Ability to exercise discrction in lianclling confirlcntial iltbmratiog;I Ability to follow oral and written insrructiolls;

' Ability to functiott and rcact calmly, cffcctively antl efficierrtly ulder strcss;

' Ability to handle multiple projects anel prograrns at one tinle;r Ability to identily technological problems ancl effectively coordinate (ransition of service to a backup
['SAItl

r ability to interact profbssionally and courteously with tlre public;r Ability lo listen anci coltttttttnicate calntly- ef{bc{ivcly antl cour{eously in emergellsy a1d nou-emcrgency
situations;

. Abilit)'to lnainlain a high sturdard of cthical concluct;r Ability tc maintain complefc and accurate recorcls;



' Ability to nrarr:lgc ant{ aeinriuistcr colltrtots fttr sen'icc;
. Ability to lnauagc FCC liccrrsesl
. Abiliiy lu ntulti-iask;
. i\biliiy to preparc ;rncl :rdrninister an opernting ltuclgcl lol. the (:elltcr:
. ,\lriiily to prioritize ernergcncv calls;
. Ability to rcnci, irrtcrprcl, and lollorv both vcrb:rl ald rvri{l.'rn instruciion.s;
. Ahilit)'to spcak prol)el'English and c.nunciatc clearly;
. Ability tr.r lhink and act quickl-v in cnlcrgency situatiols rvith juclgmcnt and discrction:
. ;tbilir:. ro rvork inrlependcntly;
. ,\bilit)' to wark assorted shifts as nssigncd, including cvenir:g, ovrrnighr, aud ncckt:nds.

$Iininttlltt Qu;rlificafions: Baclteior's d*grcc iu Business Adrrrinistration, Conrnrunications, lirrrelgency
[4::nagernettt, Public Adrniuistr$tion, Crinrinrl "lusticc, Public Sii{'cty, ot a rolatc(l ficld; tclr (10) ycars ol'
plogrcssivr-:ly resptxsible expcr:icttcc itt crncrgen$y cornrrrunicarions, rvitlr tn"o (2) ycers of supcn,isory
experiettce; or ally cquivalent cornbiuation o{'cducatiol, trairriug and cxpcricncc rvl,rich provides lhe lcquisitr:
knou'ledge, skills rncl .rbililies for this jsb.

Speci*l Requircmenls: Ittcrrmbetrls in lhis clas.r must possess rnd retain certificatiorr rs a Tslcrlcofflrunicator.
Itlctttttbcttls in this chss nrusl posscss arrd rctairr ccrtificafion in Nationnl Crinc Inlornration Ccntcr (NCIC) and
Conncctictti On-Line l.aw Enfbrceurerrt Cornnlnricatiorrs'l'cleproccssing (COLLECT) systclns. Incurrbcnts in
this e,iass tnttst posscss a high school diplonrr o,: ccrtification of having passcd {hc Ccucral Fclucatiorral
Dcrrclnpntcnt (G*iD) cxantination. htcurnbcnts in this clnss rnay bc rcquircd to rvork a schcclulc that includcs
rt'cckcnrls. cvcttings and lrolidays. incurlbcnts in tlris class nrav bc rccluircd to tlavcl. Incrunburts irr tlris elrrss
may trc rcrluircd to J)osse$;s and rctain a valid Motr:r'\rchicle opcrator's hccnsc.



Working Conditions, Physical and l\{cntrl ltequirements: 'l'lre Comnrunicotions Ccntcr is the c$ntral hub of
all crtrcrgcncy scrviccs for thc Town oll Wcstori. Work can cccur in a high ritrcss cnvironllrcnt sulrjcct to
frcqttcttt intcrruptions and lnultiplc distraclions, l'hc work can rcquirc long periods ol'sit{ing, standing, and
conccntration on multi-color computcr prograrns on multiplc ccmputcr scrccns, l'hc wcrk rnay requirc cxtcndcd
lvcaring ol'lrcadphoncs" Incuntbcnts in lltis class rnust havc adcquatc physical strcngth, stanrina, physical agility
and visualand auditory acuity and rtrust rnaintain suclr plrysical fitncss as to bc ahlc to perfcrmr thc dutics of thc
class. In addition to the checkirtg of rcf"crcnces and lhcts stat*d in llrc applieation a tlrorough b*ckground
invcstigation o{' cach candidatc will bc ntade bcforc pcr$ons arc ccrtificd lor appointnrcnt. A physical
cxarnination may bc requircd.

: Placc an {(Xt' in each b,ox rs riatc to ur ob.

The almvc statetnents are intendecl to describe thc general nature and lcvel of work heing performed by the
entploycc assigned to this posilion. They are nat to bc construed as an exhaustive list of alljob rcsponsibilities
and duties pertbrnred iry personnel so classified.

The T'own of \Veston is an oqual opportunity employer. In colnpliance rvith the Americans with Disabililies
Act, the Tolvn rvill providc reasonablo accommodatious to qualified individuals with disabilitics anrl ercourage
both prospective and cuffent employees tc discuss potenlial accommodations with tlre'I'own wherr necessary.

NEVSR (N} OCCASIONALLY fO} FNIQUANTLY Oq CONSTANTL}'{C}
0 % of Shift l -33% of Shill 34.66t1o of Shift 6?-100% ofShi{l
Frer:ucrtcv: N () F c $rccucncv: N 0 $ (l
Phvsicsl Dcmandsr Dep{h Perception X
Standins X Color Diritinction X
Walkirrs X Periuheral Vision X
Sittintr X Drivine X
Litrline X Physical Strontth:
Canvins X Little Phvsical Effort i-10 lbs.) X
Pushins X Lisht Work f-?0 lbs.) X
Pullinr: X Mcdiurn Work {2&50 lbs.) X
Clirnbins Hsitty Work {50-I00 ltr.r,) X
Balancins x Very Heavy Work {100+ lbs,) X
Stclouinc X En vironnrsntrl Conditiansl
Krreeliilc X Coltl l50 deprees F or less) X
Crr:uclrinrr X Heat {90 degrcrs F or rnore) X
Crawliu{. X Tcurpcraturc Chantcs X
Reaclrins X Wetncss X
llandlins X Humidity X
GrasninE X Exfcmc Noisc or Vibmtion X
Twisling X Exposurc to Clrcnricals X
Fsclinc X f;..xposurc t0 Gascs and lilrnes X
'lalkirs X Hxposure to ljnrrlcasant Odors X
Hcarin{z X Exposurc tcr llrtdily Fluids X
Rcpctilivc Motion x ExFosurc to l)amnncss x
I'lan#fvc/Foot Crrordi nation X Confinemetrt to a Snrall/Rc*lrictinu Arca X
Visual Aeuitv/lrJcar X Mcchanical l{azards X
'Visual AciritviFar X Physical l)angcr ,X

Updated on: June 6, 20?3



4. Interview John Lawless for possible appointment to the
Commission for the Arts: No Motion



John Lawless

June 12,2423

To Whom it May Concern:

My name is John Lawless and I have been a Weston resident for the past 30 years.

Prior to Weston I am also a Westport native having been educated K through L2,

graduating Staples High School in L970.

After High School I created MoonStreet Gallery. lt was a successful art gallery for
almost 40 years specializing in picture framing, pottery and giving local area artist
a venue for their talents.

Wanting a change of pace, I began a second local business maintaining clay tennis
courts. I still do this on a limited basis.

I also have been involved with Weston High School Drama department as the Set

Designer and Builder for the last 8 years. I have worked with hundreds of students

building over 24 sets, with my student builders winning 2 Halo awards. I have also

mentored a few who have gone on to college to prepare them for a career in this
field.



5. Discussion / Decision to appoint John Lawless to the Commission

for the Arts for a term expiring June 30,2025: I move to appoint
John Lawless to the Commission for the Arts for a term expiring
June 30,2025.

5. Reappoint Genevieve Morales to the Marketing and

Communications Advisory Committee for a term expiring June 30,

2025: I move to reappoint Genevieve Morales to the Marketing
and Communications Advisory Committee for a term expiring
June 30,2025.



7. Update on the Town's year end financial forecast - Finance

Director Rick Darling: No Motion



Revenue

July,2023

General Fund Year End Highlights FY 2022-23

Tax Revenue estimated at 5239k higher than budget due to projected stronger collections on the current levy

compared to budget, which is offset somewhat by lesser than anticipated delinquent tax collections, and the

supplemental automobile levy coming in slightly less than budget.

lnvestment lncome forecasted at S640k higher than budget due to the significant increase in short term yields

over the past year.

Town Clerk receipts and building permits higher by S260k collectively due to strong demand in the local real

estate market during the first quarter of the fiscal year, and solid building activity.

State revenue reflects the receipt of funds through the state's municipal revenue sharing program, the first such

distribution in several years. ECS is 550k less than budget after state audit of special education.

SfOOt is a tentative estimate for anticipated storm reimbursement from FEMA for the Town's application under

Storm lda.

Expenditures

Fund Balance

Unassigned fund balance is estimated at 51.5,853,323 (L9s% of the adopted FY 24 budget). Note that this

reflects the Town Meeting approval of the Land Mobile Radio Sa.S million supplemental which will be

reflected as Assigned fund balance on our financial audit. The Town may not require utilizing the entire S4.5

million as we have applied for grant funding in the amount of S1.5 million.

Legal Department reflects a deficit of ($70k)due to continuing litigation in the areas of Land Use and Freedom of

lnformation ( FOIA) matters.

Police wages reflects a (S40k) deficit due to a severance payment to a long tenured officer and provisions in the

Police contract that were not quantified until after the FY 23 budget process. Favorable variances in non-

personnel accounts helped offset the deficit in wages and overtime.

Animal Control shows a positive variance of S23k due to the Animal Control Officer being on light duty, and the

Town is receiving worker's compensation reimbursement to offset his wages.

Public Works is reflecting a surplus on overall budget operations as significant overages in vehicle maintenance

costs (S66k) are offset by available balances in salaries and snow removal expenses.

School/Town Water and the Ravenwood Water Utility reflect an aggregate deficit of 554k due to PFAS related

work and additional water deliveries during the summer of 2022 caused by drought conditions.

Selectmen's budget reflects a 539,334 surplus compared to the revised budget.

Board of Education reflects a forecasted surplus of 5495k.
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9. Approval of Minutes from the June L5, 2023 Regular Board of
Selectmen Meeting, and the July 5, 2023 12:00 pm and July 5,

2023 l-:00 pm Special Board of Selectmen meetings: I mote to
approve the minutes from the June t5,2023 Regular Board of
Selectmen Meeting, and the July 5,202312:00 pm and July 5,

20231:00 pm Special Board of Selectmen meetings.



Board of Selectmen
Regular Meeting Minutes
June 15,2O23 at 7:30 pm

Weston Town Hall and via Zoom

1,. Call to Order: First Selectwoman Samantha Nestor called the meeting to order at 7:30 pm. Also in

attendance were Selectman Martin Mohabeer, Selectwoman Amy Jenner, Board of Education Chair

Steve Ezzes, Weston Public Schools Director of Finance and Operations Phil Cross, Marc Fontaine,

and members of the public.

2. Pledge of Allegiance: Marc Fontaine led in the Pledge of Allegiance

3. Discussion / decision to approve a special appropriation of 5350,000 for ongoing school security
initiatives for the Weston Public Schools: Steve Ezzes, Chair of the Board of Education, and Phil

Cross, Director of Finance and Operations for Weston Public Schools, presented information

regarding the request of the Weston Public Schools request for a special appropriation. First

Selectwoman Nestor made a motion to approve a special appropriation of $350,000 for oneoine

school securitv initiatives for the Weston Public Schools. Selectwoman Jenner seconded the
motion. Motion passed unanimouslv.

4. lnterview of Marc Fontaine for possible appointment to the Commission for the Arts: Marc

Fontaine was interviewed by the Board of Selectmen for possible appointment to the Commission

for the Arts. Discussion took place regarding appointing Mr. Fontaine at this meeting.

Selectman Mohabeer made a motion to add an to the aeenda to anooint of Marc Fontaine to the
Commission for the Arts. Selectwoman Jenner seconded the motion. Motion passed unanimouslv

First Selectwoman Nestor made a motion to appoint Marc Fontaine to the Commission for the Arts

effective immediatelv. Selectwoman Jenner seconded the motion. Motion passed unanimouslv.

5. Discussion / decision to appoint Jeffrey O'Hara to the Veteran's Affairs Committee: Selectwoman

Jenner made a motion to appoint Jeffrev O'Hara to the Veteran's Affairs Committee for a term
expiring December 31, 2024. Selectman Mohabeer seconded the on. Motion oassed

unanimouslv.

6. Acceptance of resignation of Elizabeth Zeppernick from the Lachat Town Farm Commission

effective July 5, 2023: Selectman Mohabeer made a motion to accept the resignation of Elizabeth

Zeppernick from the Town Farm Commission effective Julv 5, Selectwoman Jenner

seconded the motion. Discussion took place and the Board extended their appreciation to Ms.

Zeppernick for her years of service. Motion passed unanimouslv.

7. Reappointment to the following Boards and Commissions:
Lachat Town Farm Commission for a term expiring June 30, 2026

Carol Baldwin
Nicholas Bell

Nicole Copans

Ellen McCormick
Commission for the Arts for a term expiring June 30, 2025' Kristin Kreuder

Ewa Ojarovska



Board of Selectmen
June 15, 2023
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Building Committee for a term expiring June 30, 2025

Jack Davidoff
Al Fazi

Megan Loucas

Richard Wolf
First Selectwoman Nestor made a motion to nooint Carol Baldwin- Nicholas Bell. Nicole

Cooans. and Ellen McCormick to the Lachat Tow n Farm Commission for a term exoirins June 30.

2026. Selectman Mohabeer seconded the motion. Motion passed unanimously.
First Selectwoman Nestor made a motion to reappoint Kristin Kreuder and Ewa Oiarovska to

the Commission for the Arts for a term expirins June 30, 2025. Selectman Mohabeer seconded

the motion. Motion passed unanimouslv.
First Selectwoman Nestor made a motion to reappoint Jack Davidoff, Al Fazi, Megan Loucas.

and Richard Wolf to the Buildins Committee a term exnirins June 3O. 2025. Selectman

Mohabeer seconded the motion. Discussion took place. Motion passed unanimouslv.

8. Selectwoman Jenner report on Boards, Commissions, and Committees: First Selectwoman Nestor

provided background on the Board, Commission, and Committee review of charge project.

Selectwoman Jenner gave a presentation titled Commission and Committee Rationalization Project -

Discussion with the Board of Selectmen, which included scope of work, the difference between
commissions and committees, commissions and committees that are established by charter or
ordinance or Board of Selectmen, items for consideration, and establishing a process for committees

that values the talents of the community and serves the needs of the Town. Discussion took place

regarding Selectwoman Jenner's presentation and development of the volunteer handbook that
Selectwoman Jenner is working on with Amy Gare.

First Selectwoman made a motion to add an item to the asenda for the aooroval of tax
refunds. Selectman Mohabeer seconded the motion. Motion passed unanimouslv.

First Selectman Nestor made a motion to approve tax refunds totaling 57,045.59, as presented.

Selectwoman Jenner seconded the motion. Motion passed unanimeqEly.

9. Approval of minutes from the May 18 and June 1-,2023 regular Board of Selectmen meetings and

June 7, 2023 Special Board of Selectmen meeting: Selectwoman Jenner made a motion to
approve the minutes the Mav 18 and June 1. 2023 resular Board of Selectmen meetines and

June 7, 2023 Special Board of Selectmen meeting, as presented. Selectman Mohabeer seconded

the motion. Motion passed unanimouslv.

10. Adjournment Selectwoman Jenner made a motion to diourn. Selectman Mohabeer seconded

the motion. Motion passed unanimouslv. Meeting adjourned at 8:42pm

Minutes submitted by Darcy Barrera-Hawes



Board of Selectmen
Special Meeting Minutes
July 5, 2023 at 12:00 pm

Meeting held via Zoom

L. Call to Order: First Selectwoman Samantha Nestor called the meeting to order at L2:00 pm

Also in attendance were Selectman Martin Mohabeer and Selectwoman Amy Jenner.

2. Pledge of Allegiance: The Board of Selectmen led in the Pledge of Allegiance.

3. Executive Session regarding pending litigation regarding the dog park pursuant to CGS 5 1-200:

Selectwoman Jenner made a motion to into executive session to discuss oendins

litisation resarding the doe park pursuant to CGS $ 1-200. Selectman Mohabeer seconded the
motion. Motion passed unanimouslv. lnvited to attend were Town Attorneys lra Bloom and

Nick Bamonte. Executive session commenced at 12:01pm and ended at 12:26 pm.

4. Adjournment: Selectwoman Jenner made a motion to adiourn. First Selectwoman Nestor
seconded the motion. Selectman Mohabeer was not present for the motion to adjourn.
Motion passed unanimouslv. Meeting adjourned al12:26 pm.

Minutes submitted by Darcy Barrera-Hawes, Executive Administrative Assistant



Board of Selectmen
Special Meeting Minutes
Jufy 5, 2023 at 1:00 pm

Meeting held via Zoom

1. Call to Order: First Selectwoman Samantha Nestor called the meeting to order at 1:00 pm. Also

in attendance were Selectman Martin Mohabeer, Selectwoman Amy Jenner and members of
the public.

2. Pledge of Allegiance

3. Executive Session regarding personnel search committee pursuant to CGS 5 1-200:

Selectwoman Jenner made a motion to enter into executive session regarding a personnel

search committee pursuant to CGS I 1-200. First Selectwoman Nestor seconded the motion. .

Selectman Mohabeer was not in attendance for the motion to enter into executive session, he

was present for executive session. Motion passed unanimouslv. Executive session commenced

at L:01. pm and ended at L:59 pm

4. Adjournment: Selectwoman Jenner made a motion to adiourn. First Selectwoman Nestor
seconded the motion. Selectman Mohabeer was not in attendance for the motion to adjourn.
Motion passed unanimousJv. Meeting adjourned at 2:00 pm

Minutes prepared by Darcy Barrera-Hawes, Executive Administrative Assistant


