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June 15, 2023 6:00 PM
Meeting held remotely


Call to Order:  Board of Finance Chair Michael Imber called the meeting to order at 6:02 pm.  Attendees were Vice Chair Rone Baldwin, Amy Gare, Jeffrey Goldstein, Maxwell Rosenthal, and Finance Director Rick Darling.  Excused from attendance were Theresa Brasco and Jeffrey Farr.

Discussion regarding a performance update on the OPEB Trust portfolio.  Karen Paulson, Fiducient Advisors.  Mr. Imber welcomed Karen Paulson who reviewed a presentation on the mid-year OPEB trust portfolio performance.  Overall performance year to date is 4.8% vs. the index performance of 4.4%.  Ms. Paulson’s recommendation is to leave the portfolio allocation the same going forward and noted that the $385,000 retirement withdrawal will be allocated across all funds.  Mr. Imber estimated that we are at least 100% funded for the OPEB liability.

Discussion regarding an update on the Town’s banking and investment portfolio.  Rick Darling, Finance Director/Treasurer.  Mr. Darling provided a summary of the Town’s overall investment portfolio, noting percentage allocations of available balances of the general fund, as well as current yields in certain bank accounts and funds.  Mr. Darling provided a review of the general and non-general funds noting that total investment dollars of $38.9 million included some ARPA funds.  Mr. Darling summarized YTD earnings of $762,000 despite fixed income under-performance.   
Mr. Imber noted that our investments exceeded what was budgeted by $562,000 year to date.

Discussion and Decision to close out the Youth Services special revenue fund and transfer its ending balance at June 30, 2023 to the Recreation Enterprise fund effective July 1, 2023.  Rick Darling, Finance Director.  Mr. Darling discussed that during the budget process there was a transfer of the operations of Youth Services Department to Parks and Recreation.  Notably the transfer of the Youth Services Coordinator to the parks and recreation department and the defunding of the Directors position effective from 2022/2023.  The result is to dissolve the Youth Services Special Revenue fund and transfer the balance to the Recreation Enterprise fund.  The projected fund balance for 6/30/23 is $67,360.  Mr. Imber asked for a motion to close out the Youth Services special revenue fund and transfer the ending balance at June 30, 2023 to the Recreation Enterprise fund effective July 1, 2023.  Motion made by Mr. Goldstein; seconded by Mr. Baldwin.  All in favor.  Motion passed unanimously.


Discussion regarding upcoming Board of Finance initiatives and the formation of summer study groups.  Mike Imber, BOF Chairman.  Mr. Imber discussed summer study projects with teams for procurement policy, special appropriation protocol, cash flow modelling and key financial ratio analysis.  In addition, the summer study projects will further develop the analysis of and anticipate future decisions on facilities optimization.  He explained that long term financial modelling scenarios will be contemplated later in the summer.  Discussions continued on summer groups.

Approval of minutes from the April 19th and May 8th special meetings and the May 11 regular meeting.  Mr. Imber asked for a motion to approve the minutes from April 19, May 8th Special BOF meetings and the May 11th regular meeting.  Mr. Baldwin made the motion, seconded by Mr. Rosenthal.  All in favor.  Motion passes unanimously.

Adjourn.  Mr. Goldstein made the motion to adjourn, seconded by Mr. Rosenthal.  All in favor.  Motion passes unanimously.  Meeting adjourned at 6:40pm.


Minutes Submitted By:
Shawn Amato, Recording Secretary.



