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Market Review

Relief from the May-hem?

All eyes remain on Congress as the June “x-date” approaches
by Rob Lowry, CFA, Associate Research Director
May 2023

Key Observations

» Market volatility persisted in May as investors try to digest potential Fed policy action in June and
the possibility of a U.S. default should a deal not be reached to raise the debt limit.

« Significant progress toward a debt ceiling agreement was made in eleventh hour of the month.

» Most market indexes posted negative returns, with limited bright spots in growth-oriented
segments.

« Short-term rates remain higher than long-term and the U.S. yield curve remains inverted. Cash
rates look attractive, but tactically timing the market based on yield ignores other factors when

allocating fixed income assets.

Market Recap
We've highlighted our theme of persistent oA Calla ke Eerfonance
heightened market volatility in many of our Index May YTD
market reviews this year and May continued to S&P 500 0.4% 9.6%
deliver on that premise. Financial markets finally |Russell 2000 -0.9% 0.0%
= g, 9
started to digest the regional banking turmoil MSCIEAED 4:2% G846
L. MSCI EM -1.7 % 1.1%
from earlier in the year, a better-than-expected Bloomberg U.S. Agg Bond 11% 2.5%
earnings season and a concentrated growth rally  Bloomberg U.S. HY Corp Bond -0.9% 3.6%
fueled by optimism in the AT industry helped FTSE NAREIT Equity REITS -3.2% 0.2%
propel U.S. equities for the first half of the Bloomberg Commodity -5.6% -11.4%

month Source: Morningstar Direct. As of May 31, 2023.

However, as the month progressed, concerns of the U.S. Treasury running out of money in June heated up and a
shift in sentiment to more hawkish Fed actions to come stalled markets. Economic data trended a bit lower with

weaker manufacturing PMI numbers reported from China and the U.S., increasing investor concerns of slower
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economic activity in the back half of the year and fueling the selloff in equities toward the end of the month. A
stronger dollar was an additional headwind for non-U.S. investments. More economically sensitive areas such as
REITs and commodities also came under pressure. REITs continue to be driven lower by the office segment while

a reduced outlook for global demand weighed on commodity prices.

U.S. Treasury Yields: 1imonth and 3month Fixed income markets were negatively
6.5 =1 Month impacted by rising interest rates and
6 =3 Month additional volatility on the front end of the
g " U.S. yield curve was sparked by growing
o) concerns of potential default if Congress
g i does not come to an agreement to raise the
g 4.5 debt limit. The yield on 1-month Treasury
E 4 bills spiked early in the month as a result,
35 but settled back as negotiations took an
) optimistic turn for a deal to be reached by
12/30/22  1/30/23  2/28/23  3/31/23  4/30/23  5/31/23 the June 5 “x-date” in the last few days of
Source: FactSet. As of May 31, 2023 the month.

Is Cash the Best Place to Be?

The U.S. yield curve remains inverted as investors are more concerned about economic risks in the near-term than
the long-term. In the current interest rate environment — short-term rates higher than long-term rates — there are
many wondering “why invest in longer duration assets when cash yields more?” At the surface the answer seems

obvious, invest in the higher yielding asset, but there are more factors to consider than just yield itself. Time

horizon and the investment objective for the assets, to name a few, are other important elements to evaluate. Cash

890%

can certainly have a place in portfolios for investors that have short-term needs
where protecting principal is paramount but, for 2 more typical horizon over
multiple years, cash often proves suboptimal as bonds tend to provide higher
total returns over the long-term. In fact, since 1978, the Bloomberg Aggregate

] The Bloomberg Aggregate
Bond Index outperforms cash (as measured by the ICE BofA US 3M TBill Index) Bond Index outperforms

approximately 67% of the time on a rolling 1-year basis and that figure jumps to cash over rolling 3-year
time periods.

89% if we expand the rolling period to three years.:

If positioning in cash is less focused on the long-term and more about the potential change in interest rates, we
would also suggest evaluating that stance. We do not believe in timing interest rates, but we feel we are closer to

the end of this interest rate hiking cycle than the beginning. Historically the prospects for traditional fixed income

' Morningstar Direct, Fiducient Advisors calculations. As of May 31, 2023.
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compared to cash when rates peak looks appealing. Following the month of the peak Fed Funds Rate, longer

duration fixed income assets have outperformed cash over the following year, often by a wide margin.

Next 12 month Return After Peak Fed Funds Rate

14.0% 122 = :gﬁg?t-Term
12.0% 10.3% Agg
10.0% 8.5% 8.7%
8.0% 0

5.7% 5.8% 5.9, 0-1%
6.0% 5.1% 252 4.0%
2.0%
=

February '95 May '00 June '06 December '18

Fed Funds Rate Peak Month

Sources: FactSet, Morningstar Direct, Fiducient Advisors calculations. As of May 31, 2023. Cash = Bloomberg US Treasury Bill 1-3M
Index, Short-Term = Bloomberg US Govt/Credit 1-3 Index, Agg = Bloomberg US Aggregate Bond Index.

Finally, in our April Market Review we highlighted the growing risk of economic

contraction. Having exposure to high quality duration may be beneficial in a

flight to quality environment to help diversify the portfolio. Since 1990, bonds 6 ()/

have outperformed cash 67% of the time if the S&P 500 Index falls 15% or more O

peak-to-trough, with an average margin of outperformance of 1.6%.2 We often T el e Aamamtie
te} OO~ VO

say cash is good at protecting itself since it is stable in both up and down Bond Index outperforms
cash when the S&P drops

markets. However, bonds may be better at protecting the portfolio as they have
by 15% or more.>

often performed their best when risk assets perform their worst.

Outlook

Uncertainty is a large underpinning of what drives volatility in markets. With the passing of a debt ceiling
agreement now imminent, the rising prospect of a slowing business cycle is now at the forefront of investors’
minds. Our views and themes of continued volatility as we move into a new interest rate regime and moderating
inflation remain intact. We believe our long-term strategic views and positioning updates at the beginning of the
year reinforce the foundations of our portfolios as we move into the back half of the year in an environment with

tighter financial conditions.

For more information, please contact any of the professionals at Fiducient Advisors.

2 FactSet, Yardeni Research, Momingstar Direct, Fiducient Advisors calculations. Data from January 1990 to October 2022.
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About the Author

As a member of the Global Public Markets Team, Rob researches and
performs due diligence on fixed income investment managers. He is also a
member of our Capital Markets Team. Rob joined Fiduciary Investment
Advisors, LLC in 2011, which combined with Fiducient Advisors in 2020.

Prior to joining the firm, he was an Investment Analyst at USI Advisors,
Inc. He received his BA from Bucknell University, is a CFA® charterholder
and a member of the CFA Institute and the Hartford CFA Society. Rob
volunteers as a member of the Finance and Investment Committee for
Chrysalis Center, Inc., a nonprofit organization in Hartford, CT providing

/

'

Robert Lowry, CFA support to those struggling with poverty, mental health issues and other
Associate Research Director challenges. In his free time, Rob enjoys spending time with his wife and

sons, golf, and platform tennis.

Disclosures & Definitions

Comparisons to any indices referenced herein are for illustrative purposes only and are not meant to imply that actual returns or volatility
will be similar to the indices. Indices cannot be invested in directly. Unmanaged index returns assume reinvestment of any and all

distributions and do not reflect our fees or expenses.

The S&P 500 is a capitalization-weighted index designed to measure performance of the broad domestic economy through changes in
the aggregate market value of 500 stocks representing all major industries.

Russell 2000 consists of the 2,000 smallest U.S. companies in the Russell 3000 index.

MSCI EAFE is an equity index which captures large and mid-cap representation across Developed Markets countries around the world,
excluding the U.S. and Canada. The index covers approximately 85% of the free float-adjusted market capitalization in each country.
MSCI Emerging Markets captures large and mid-cap representation across Emerging Markets countries. The index covers
approximately 85% of the free-float adjusted market capitalization in each country.

Bloomberg U.S. Aggregate Index covers the U.S. investment grade fixed rate bond market, with index components for government
and corporate securities, mortgage pass-through securities, and asset-backed securities.

Bloomberg U.S. Corporate High Yield Index covers the universe of fixed rate, non-investment grade debt. Eurobonds and debt
issues from countries designated as emerging markets (sovereign rating of Baa1/BBB+/BBB+ and below using the middle of Moodys,
S&P, and Fitch) are excluded, but Canadian and global bonds (SEC registered) of issuers in non-EMG countries are included.

FTSE NAREIT Equity REITs Index contains all Equity REITs not designed as Timber REITs or Infrastructure REITs.

Bloomberg Commodity Index is calculated on an excess return basis and reflects commodity futures price movements. The index
rebalances annually weighted 2/3 by trading volume and 1/3 by world production and weight-caps are applied at the commodity,
sector and group level for diversification.

Bloomberg 1-3 Month U.S. Treasury Bill Index is designed to measure the performance of public obligations of the U.S. Treasury
that have a remaining maturity of greater than or equal to 1 month and less than 3 months.

Bloomberg US Govt/Credit 1-3 Index is the 1-3 year component of the Bloomberg U.S. Government/Credit index, which includes
securities in the Government and Credit Indices. The Government Index includes treasuries and agencies, while the credit index includes
publicly issued U.S. corporate and foreign debentures and secured notes that meet specified maturity, liquidity, and quality
requirements.

ICE BofA US 3M Tbill Index is an unmanaged index that is comprised of a single U.S. Treasury issue with approximately three
months to final maturity, purchased at the beginning of each month and held for one full month.

Material Risks

»  Fixed Income securities are subject to interest rate risks, the risk of default and liquidity risk. U.S. investors exposed to non-U.S.
fixed income may also be subject to currency risk and fluctuations.

e  Cash may be subject to the loss of principal and over longer periods of time may lose purchasing power due to inflation.

e  Domestic Equity can be volatile. The rise or fall in prices take place for a number of reasons including, but not limited to changes
to underlying company conditions, sector or industry factors, or other macro events. These may happen quickly and unpredictably.

¢  International Equity can be volatile. The rise or fall in prices take place for a number of reasons including, but not limited to
changes to underlying company conditions, sector or industry impacts, or other macro events. These may happen quickly and
unpredictably. International equity allocations may also be impact by currency and/or country specific risks which may result in
lower liquidity in some markets.
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BUDGET

Interest Budget 2022-23 200,000
May, 2023
Risk Based % of Interest

Bank/Fund Capital Ratio Investment $ Total Ratelyield Liguidity
General fund
JPMorgan Chase Money Market 18.44 95,584 0.2 0.03 available daily
Wells Fargo 14.28 895,842 2.3 3.4 available daily
M&T Bank Money Market 13.04 95,339 0.2 0.1 available daily
M&T Bank Tax Collector Credit Card 13.04 30,044 0.1 0 available daily
State Short-term Investment Fund n/a 9,229,380 23.7 5.07 available daily
State Short-term Investment Fund (debt srvc) n/a 22,924 0.1 5.07 available daily
Webster Bank 12.89 530,691 1.4 25 available daily
TD Banknorth, Money Mrkt 18.62 918,448 2.4 2.25 available daily
Stonecastle FICA account n/a 9,907,740 25.4 4.86 available daily
Saxon Securities Fed. Insured account n/a 3,977,611 10.2 3.9 available daily
Multi Bank Securities (cd's) n/a 2,634,671 6.8 0.25-5.5 6mo.-3yrcd's
UBS Financial n/a 3,599,269 9.2 1.36 blended/varies
Flynn Financial n/a 3,604,889 9.2 2.97 blended/varies
Janney Montgomery Scott Portfolio n/a 3,445,679 8.8 1.88 blended/varies
Subtotal General fund 38,988,111 100.0
Non- General fund
TD Banknorth (Senior Center) 18.62 68,787 0.5 0 available daily
Bank of America {Parks and Rec, Ravenwood) 14.35 403,664 3.0 0.05 available daily
FF Cty Bank/Turf Replacement 12.54 238,886 1.8 .1-5 daily or cd
FF Cty Bank/Morehouse 12.54 120,222 0.9 .06-4.0 daily or cd
Fairfield Cty/Social Services 12.54 132,712 1.0 0.04 available daily
FF Cty Bank/Mariana Clark Trust 12.54 102,444 0.8 0.5 cd
TD Banknorth Library Accts. 18.62 1,115,102 8.2 2.66-2.83 available daily
Wells Fargo - OPEB Trust n/a 11,406,402 83.9 2.28 blended/varies
Subtotal Non-General fund 13,588,219 100.0

Grand Total 52,576,330

Note: Fairfield County's ratio is their Tier 1 Leverage Capital ratio, a lower % than the Risk Based Capital ratio.




TOWN OF WESTON INVESTMENT REPORT
FY 2022-23 (GENERAL FUND)

7/1/22-5/31/23 NET UNREALIZED INVESTMENT

EARNINGS LOSS/GAIN EARNINGS YTD

CATEGORY NET OF FEES July - May 2022-23
BANK MONEY MARKETS 57,939 N/A 57,939
STONECASTLE, SAXON FEDERAL INSURED ACCOUNTS 388,413 N/A 388,413
CONNECTICUT SHORT TERM INV.FUND 365,524 N/A 365,524
MULTI-BANK SECURITIES CD PORTFOLIO 44,381 (10,819) 33,562
JANNEY MONTGOMERY SCOTT 76,779 (71,010) 5,769

FLYNN FINANCIAL 88,599 (113,572) (24,973)

UBS FINANCIAL 38,056 (102,069) (64,013)
TOTAL 1,059,691 (297,470) 762,221
INVESTMENT INCOME BUDGET 2022-23 200,000 200,000
Difference from Budget at May 31 859,691 562,221

Investment Income Actual 2021-22
Investment Income Actual 2020-21
Investment Income Actual 2019-20
Investment Income Actual 2018-19
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EXHIBIT B-2
TOWN OF WESTON, CONNECTICUT
NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
YEAR ENDED JUNE 30, 2022
Special Revenue Funds
Weston Horace B,
Board of Youth Library Senior High Hurlbutt
School Education Service Board Citizens School Memorial
Lunch Grants Bureau Fund Center Fund Trust
REVENUES
Intergovernmental Revenues $ - % 879818 § 22879 § - 3 - % 3
Other Local Revenues:
Charges for Services 1,463,259 - 992 11,586 - - 1,263
Interest and Dividends - - - - - 19 B
Other Revenue - - 192,339 - 35,523 - -
Total Revenues 1,463,259 879,818 216,210 11,586 35,523 19 1,263
EXPENDITURES
General Government - - 237,121 52,352 78,512 - -
Education 1,412,206 882,318 - - - 1,000 -
Capital Outlay - - = - . o -
Total Expenditures 1,412,206 882,318 237,121 52,352 78,512 1,000 -
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 51,053 (2,500) (20,911) (40,766) (42,989) (981) 1,263
OTHER FINANCING SOURCES
Transfers In - 32,373 - 36,377 -
Transfers Qut - - a - "
Total Other Financing Sources - - 32,373 - 36,377 - s
NET CHANGE IN FUND BALANCES 51,053 (2,500) 11,462 (40,766) (6,612) (981) 1,263
Fund Balances - Beginning of Year 115,549 2,500 68,898 1,134,636 31,518 4,675 20,875
FUND BALANCES - END OF YEAR $ 166,602 _$ - 3 80,360 _$ 1093870 3 24906 _$ 3694 _§ 22,138
(90)



Youth Services fund
Projected Balance at 6/30/23

Fund Balance 6/30/22
Projected Expenditures through 6/30/23

Projected Revenue through 6/30/23

Projected Fund Balance at 6/30/23

80,360

221,000

208,000

67,360
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Department:

Recreation Department

2023-2024

Town of Weston

First Selectmen's Budget

Department Descnptlon

e rwmpmrTE

Provndes general dlrectlon and coordlnatlon of all parks and recreation actlvmes

Account Number:

Page 27

0160910

R TSy ey

Dept istSelect  BoSelect BoFin
. Actual Actual Budget Projected Request Request  Request Approved Percent
Object 2020-2021 2021-2022 2022-2023  2022-2023 2023-2024 2023-2024 2023-2024 2023-2024  Change
518 Recreation Enterprise Fund -57,500 -47,500 47,500 -47,500 -87,500 -97,500 105.3%
50101 Salaries & Wages 231,576 244,249 241,046 241,046 246,896 246,896 2.4%
50103 Part Time Salaries 52,990 52,990 =
51301 Contractual Services 7,356 7,980 8,616 8,616 9,228 9,228 7.1%
53601 General Supply 1,064 758 2,136 2,136 3,718 3,718 74.1%
55208 Training & Prof. Develop. 179 653 700 700 700 700 0.0%
59504 Travel & Mileage Expense 218 177 200 200 300 300 50.0%
59640 Subscrip.Memberships 0 395 350 350 395 395 12.9%
182,893 206,713 205,548 205,548 226,727 216,727 5.4%
Personnel 3.00 3.00 3.00 3.00 3.78 3.78
Revenue 57,500 47,500 47,500 47,500 87,500 97,500
First Selectmen's Budget Notes
50103: Represents transfer of the Youth Services Program Coordinator to Recreation and Parks.
518: Modest increase to Transfer In from the Recreation Enterprise fund based upon recent trend, and the transfer of Youth
Services programs to this Department.
53601: Increase reflects purchase of bottled water and other consumables previously included under General Administration.
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Memorandum to: Weston Board of Finance, Members

From:
Date:

RE:

Michael Imber, Chairman
May 10, 2023

Proposed BOF Summer Projects

This memo proposes several special project tasks to be undertaken by the Board of Finance (“BOF”) and
in coordination with other professionals in Weston Government.

1) Procurement Policy

d.

Collaborate with Town of Weston (“TOW”) to update procurement policy, including use
of Requests for Proposals (“RFP”)

Collaborate with Weston Public Schools Superintendent and Board of Education (“BOE”)
Chairman and other appropriate professionals on the adequacy of the current BOE

procurement policy
Collaborate with the Weston Police Commission and Police Chief on the adequacy of the

current WPD procurement policy

2) Special Appropriation Protocols

a.

Formalize and document the process for Special Appropriation requests made to the

BOF
Develop standard application elements and back-up protocols in collaboration with the

Procurement Policy task group

3) Cash Flow Forecasting

d.

Collaborate with TOW and BOE on evaluating current “as is” cash flow forecasting
methodologies and reporting, including methods for tracking capital expenditure
projects and grants management

Evaluate the utility of enhancing cash flow forecasting and establish desired goals
Collaborate with TOW and BOE finance directors on designing protocols “future state”
cash flow forecasting

4} Update key financial ratio analysis

a.

Re-calculate key financial ratios used in Moody’s bond rating methodology which was
updated in November 2022
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Board of Finance Special Meeting
April 19, 2023 6:00 PM
(to be followed by joint meeting with the Board of Selectmen at 6:45)
Meeting held remotely

Call to order: Board of Finance Chair Michael Imber called the meeting to order at 6:03 pm.
Also in attendance were Board of Finance members, Vice Chair Rone Baldwin, Jeffrey Farr, Amy
Gare, Jeffrey Goldstein, and Maxwell Rosenthal, Finance Director, Rick Darling. Theresa Brasco
not in attendance.

Discussion & Decision regarding recommendations to reallocate investments within the
Town'’s OPEB Trust portfolio per Fiducient’s recommendations submitted in February. Rick
Darling, Director of Finance.

Mr. Imber lead a discussion on the recommendations from Karen Paulsen, Fidicucient Advisors
as submitted in February. Mr. Imber reviewed the trade recommendation worksheet updated
March 31, 2023. Mr. Imber discussed that broad allocations are not changing but Fiducient
recommends changing in fixed income and domesticequity. Fiducient’s suggestion of the
target allocation is to keep 45% in fixed income which is no change but to increase the bond
duration from 3 to 6 years due to interest rate stabilization.

In domestic equities, Fiducient recommends keeping 30% in domestic equity, and doubling
exposure in small caps. International equity remains the same at 20% and real assets remain
the same at 5%. Mr. Imber opened the discussion to any questions from the BOF._Mr. Imber
asked for a motion to approve changing allocations as recommended by Fiducient for the fixed
income allocation and domestic equity allocation. Mr. Baldwin made a motion, seconded by
Mr. Goldstein. Five in favor, one abstention. Motion carries.

Mr. Imber noted the OPEB balance being fully funded at 103% prior to making above changes.

Discussion & decision regarding approval of the meeting minutes of February 9, March 8,
March 14, March 28 and March 30._Mr. Imber asked for a motion to approve th e meeting
minutes of February 9, March 8, March 14, March 28 and March 30", Motion made by Mr.
Rosenthal, seconded by Mr. Farr. All in favor. Motion carries unanimously.

Adjournment: Mr. Imber asked for a motion to adjourn the meeting. Mr. Farr made the
motion to adjourn, Ms. Gare seconded. The motion passed unanimously. Meeting adjourned

at 6:15 pm.

Minutes Submitted By: Shawn Amato, Recording Secretary



Board of Finance and Board of Selectmen Joint Special Meeting
Minutes
April 19, 2023 6:45pm
Meeting held via Zoom

Board of Finance Chair Michael Imber called the meeting to order at 6:45 pm. Also in attendance from
the Board of Finance were Vice Chair Rone Baldwin, Jeffrey Farr, Amy Gare, leffrey Goldstein, and
Maxwell Rosenthal. Theresa Brasco was not in attendance. Board of Selectmen attendees were First
Selectwoman Samantha Nestor, Selectman Martin Mohabeer, and Selectwoman Amy Jenner. Also in
attendance were Communications Director Larry Roberts, Police Chief Ed Henion, Fire Chief John
Pokorny, EMS Chief Michael Schlechter, and members of the public.

Discussion regarding a presentation on the procurement of a new Land Mobile Radio system,
including the use of the general fund balance to finance the purchase. Larry Roberts, Communications
Center Director: First Selectwoman Nestor introduced Weston Communications Director Larry Roberts
and spoke about his experience and expertise in this field. Mr. Roberts provided a presentation on the
Land Mobile Radio Communications (LMRC) System Replacement, his presentation included a summary
which recommended purchasing the Connecticut Land Mobile Radio System for an initial system cost of
$4,500,00 contingent upon Board of Finance and Board of Selectmen approval and Special Town
Meeting approval, with a project contingency of 4% or $180,000 of previously allocated radio
improvement funds, annual system cost of $140,000, and the initial town responsibilities prior to
installation would be $124,000.

Mr. Roberts discussed the current land mobile radio system that was installed around 2000 and has an
industry standard 15 year useful life. The current infrastructure is no longer supported by the
manufacturer and the parts to maintain and/or repair the system are no longer available. He
emphasized the lack of interoperability and the difficulty communicating with other agencies.

Mr. Roberts presented two possible solutions: (1) replace the current system with a similar system, and
(2) replace the current system with the state system, Connecticut Land Mobile Radio Network (CLMRN).
Possible solution #1, replacement of current system with a similar one is the least expensive option, the
Town owns the system and is responsible for its own communications infrastructure, and the Town
decides the level of maintenance, however, there is poor interoperability with mutual aid partners, it is
not monitored by the CT Telecommunications Systems Unit, and coverage is not as good as CLMRN.
Possible solution #2, replacement with CLMRN, will significantly improve mutual aid communications,
provide enhanced coverage and the higher frequency allows for better building penetration, is APCO
Project 25 compliant (interoperability), lifecycle support and monitored radio health 24/7, however,
there is an added cost due to state requirement of lifecycle maintenance coverage, the town must join
partnership with the state and must purchase approved equipment, and there is an initial higher cost.
He also reviewed the estimated system cost of post warranty services for each possible solution and also
town responsibilities of Frontier fiber optic line, work on boiler and hot water pipes in the firehouse,
Godfrey tower shelter roof, Norfield shelter HVAC heat pump and facility improvements, and security
cage at Station 2.

Mr. Roberts said the Town has applied for $1,000,000 of a congressionally directed spending grant,
which is only available for CLMRN. The Town has also applied for a $509,286 grant from the
Connecticut Bond Council, which is available for either option.

He discussed the approval process, and provided his recommendation to move forward with CLMRN due
to the increased level of safety, wide coverage area in Weston, Wilton, Westport, Fairfield, and Norwalk,



Board of Finance, Board of Selectmen Special loint Meeting
April 19, 2023
Page 2of 2

interoperability between units in the field with other agencies, considerable upgrade to Department of
Public Works and Animal Control Officer communication capabilities, allows for future system
enhancement, the system is ACPO P25 compliant, and there is state supervision and maintenance of the
system with 24/7 monitoring by CTS. He stated that assuming favorable votes and funding, the final
acceptance of the project could occur in August 2024,

Police Chief Ed Henion spoke about the importance of interoperability for the safety of Police Officers
and residents. He provided an example of a police incident in Town where they had officers from
neighboring towns and state police respond, however, were not able to communicate with them via
radio. He said he wholeheartedly endorses the project.

Fire Chief John Pokorny said the Fire Department has the oldest system and has experienced failures of
equipment. He discussed the importance of interoperability and mutual aid. Chief Pokorny discussed a
recent large fire incident where neighboring towns responded and had difficulty finding a common
channel for emergency communications.

EMS Chief Mike Schlechter discussed the importance of interoperability. He stated that portable radios
do not work inside hospitals and first responders are not able to communicate while in the hospital, and
there are also dark spots in town

Mr. Roberts responded to questions from the Board of Finance and the Board of Selectmen and
discussion took place. The possibility of a public hearing regarding this process was discussed by
members of the Board of Selectmen and Board of Finance. The Board of Selectmen, at a future meeting,
will discuss holding a public hearing regarding this project.

Mr. Imber spoke about the next steps, he proposed that the Board of Finance hold a special meeting on
May 1 to vote on creating a capital account for the land mobile radio project, pending the outcome of
the Board of Selectmen meeting this evening.

. Adjourn: Selectwoman Jenner made a motion to adjourn. Selectman Mohabeer seconded the motion.
Motion carried unanimously with those present at time of adjournment.

Minutes Submitted by: Darcy Barrera-Hawes, Executive Administrative Assistant, Board of Selectmen

Approved May 18, 2023



Board of Finance Special Meeting
May 8, 2023 6:00 PM
Meeting held remotely

Call to order; Board of Finance Chair Michael Imber called the meeting to order at 6:02pm. Attendees were Vice
Chair Rone Baldwin, Theresa Brasco, Jeffrey Farr, leffrey Goldstein, Maxwell Rosenthal. Also attending were
Finance Director Rick Darling, Communications Center Director Larry Roberts. Amy Gare had an excused absence.

Executive Session to discuss legal matters concerning security strategy and security devices affecting public
security. Mr. Imber called for a motion to enter into executive session for the purpose of discussing legal matters
concerning security strategy and security devices affecting public security. Invited to attend were Board of
Finance members, Doug LoMonte of Bercham Moses, First Selectwoman Samantha Nestor, Communications
Director Larry Roberts and Paul Zito of New England Radio Consultants. Mr. Farr made the motion, seconded by
Mr. Baldwin. Motion passes unanimously. Executive session commenced at 6:05 pm.and ended at 6:59 pm.

Discussion & Decision to approve the creation of a Capital Account entitled “Public Safe‘ty“Tg‘elk'ecommunications
(Land Mobile Radio Project)” and to fund said account with a special appropriation of $4,500,000 from the
Unassigned Fund Balance, subject to the approval of a Special Town Meeting.

The public portion of the Special BOF meeting reconvened at 6:59pm.

Mr. Imber asked for a motion for discussion and a vote to approve the creation of a Capital Account entitled
“Public Safety Telecommunications (Land Mobile Radio Project)” and to fund said account with a special
appropriation of $4,500,000 from Unassigned Fund Balance, subject to the approval of a Special Town Meeting.
Mr. Rosenthal made the motion, seconded by Mr. Goldstein. Motion passes unanimously. Mr. Imber discussed
the next steps in advancing the process to the Special Town Meeting on June 7™ subject to BOF vote and asked for
questions from the Board of Finance:

Mr. Baldwin commented on support of the benefits of the state system and discussed concern for potential risks
associated with the agreement and concern for unforeseen change orders as well as the need for the LMR system
to be overseen tightly. Mr. Baldwin would like the BOF to be made aware if the final addendum has material
differences prior to a Special Town Meeting vote.

Ms. Brasco asked-if there were potential material differences between the proposal and final contract based upon
current negotiated expectations. Mr. Imber said if so they would be subject to consideration. Ms. Brasco asked
who was overseeing the project. Mr. Roberts responded that he will oversee all steps of the project.

Mr. Farr wanted to understand the format for the town vote. Mr. Imber explained that the town vote is subject
to the rules and regulations of the town charter. Ms. Nestor said that on May 18" there will be a public
informational meeting via zoom. The vote will not be a machine vote. It will be a town meeting similar to the
past EMS vote.

Mr. Imber asked for a motion to approve the creation of a Capital Account entitled “Public Safety
Telecommunications (Land Mobile Radio Project)” and to fund said account with a special appropriation of
$4,500,000 from the Unassigned Fund Balance, subject to the approval of a Special Town Meeting. The motion
passed unanimously.

Adjourn. Motion to adjourn made by Mr. Rosenthal, seconded by Mr. Farr. Meeting adjourned at 7:10 pm.

Minutes Submitted By: Shawn Amato, Recording Secretary



Board of Finance Regular Meeting
May 11, 2023 6:00 PM
Meeting held remotely

Call to Order: Board of Finance Chair Michael Imber called the meeting to order at 6:00 pm. Attendees
were Vice Chair Rone Baldwin, Theresa Brasco, Jeffrey Farr, Finance Director Rick Darling. Amy Gare,
Jeffrey Goldstein, Maxwell Rosenthal had excused absences due to travel.

Executive Session to discuss school security issues: Mr. Imber called for a motion to enter into
executive session for the purpose of discussing school security. Invited to attend were BOF members,
BOE Chair Steve Ezzes, WPS Finance Director Phil Cross, and WPS Superintendent.Lisa Barbiero. Mr.
Baldwin made the motion, seconded by Mr. Farr. Motion passes unanimously. Executive session
commenced at 6:02 pm and ended at 7:09 pm.

The public portion of the Board of Finance meeting reconvened at 7:09 pm.

Discussion and Decision regarding the annual suspense list from the Tax Collector. Cathleen Neblett,
Tax Collector: Ms. Neblett updated the BOF on the proposed list of Real Estate, Motor Vehicle and
Personal Property tax bills to be transferred to the annual suspense list for BOF approval. Ms. Neblett
discussed that there is $52,731.86 in uncollected real estate, motor vehicle and personal property tax
bills in which the tax collector is seeking to transfer to the suspense list for those bills that are deemed
uncollectable or unlikely to collect. Approval of the transfer to suspense is in compliance with state
statute. Mr. Imber had questions on the approximate $6,400 Real Estate bilis for 5 vacant lots on Pilot
Hill Road that were transferred to the Town after the 2018 tax sale. Ms. Neblett confirmed they are
vacant lots. Discussions and inquiry continued on the lack of an access way to the land for building
purposes. Mr. Imber requested a follow up on the possibility of an easement on the access road to the
lots, and estimated value of the lots for possible resale.

Mr. Imber also discussed $24,033.85 in personal property tax bills from Peters Weston Market.
Discussions continued on the personal property that the town has possession of and discussions were
held regarding the sale of the equipment which could be used to recover the unpaid taxes. Mr. Darling
explained that the auction was posted in the Norwalk Hour and the Town’s website and was not sold.
Mr. Imber would like to consider an auctioneer to sell the equipment on a contingency.

Mr. Imber called for a motion to approve the proposed list of outstanding bills to be transferred to the
annual suspense list and deemed uncollectable totaling $52,731.86. Mr. Baldwin made the motion,
seconded by Ms Brasco. Motion passes unanimously.

Discussion regarding the Town financial update and forecast. Rick Darling, Finance Director: Mr.
Darling gave an update on General Fund Year End Highlights for FY 2022-2023 and discussed slight
adjustments. Tax revenues are the same as forecasted, investment income is forecasted higher than
budgeted due to increases in short term yields. Town Clerk and building permits are higher due to
strong demand in the local real estate market and building activity. Mr. Darling gave an update on



general revenue. On expenditures some highlights were health insurance having a slight positive
variance and are reflecting a surplus. The BOS budget reflects a $34,229 surplus compared to the
revised budget. The BOE reflects a forecasted surplus of $300,000. The fund balance is forecasted at
$20,262,224 (25.4% of the adopted FY 24 budget). An adjusted fund balance forecasted based on the
pending adoption of the Land Mobile Radio project $4.5 million supplemental would translate to a fund
balance of 19.8%. If the appropriation is passed by the town and the grant funding of $1.5 million is
received the fund balance would be 21.6%.

Discussion regarding upcoming Board of Finance initiatives and the formation of summer study
groups. Mike Imber, BOF Chairman: Mr. Imber lead a discussion of upcoming proposed BOF initiatives
and formation of summer study groups. Mr. Imber discussed project tasks to be undertaken and
discussions continued for the formation of groups:

Procurement Policy — collaboration with TOW officials to update the procurement and REP process for
the BOS, BOE and Police. The goal is to collaborate with town officials on these policies.

Special Appropriation Protocols - formalize and document the process for special appropriations that
are approved by the BOF. The goal is to develop standard application elements and back up protocols
with a procurement group.

Cash Flow Forecasting — Collaborate with TOW and BOE on evaluating current cash flows forecasting
methodology .

Update key financial ratio analysis — re-calculate key financial ratios used in Moody’s bond rating
methodology which was updated in November 2022.

Approval of minutes from the April 19* special meeting, April 19 special joint meeting, and May 1+
special meeting: Mr. Imber asked for a motion to approve the minutes from the April 19* special
meeting and the April 19t special joint meeting. Ms. Brasco abstained due to her absence at the April
19+ meeting. Mr. Imber noted that the due to the abstention there was a lack of a quorum for voting on
the April 19" special meeting minutes and the special joint meeting minutes will be approved at the next
BOF meeting. Mr. Imber asked for a motion to approve the minutes from the May 12 special meeting.
Motion was made by Mr. Farr, seconded by Mr. Baldwin. Motion passes unanimously.

New Business. Mr. Imber called for a motion to discuss any new business. No motion was made.

Adjourn. Motion to adjourn made by Mr. Farr, seconded by Ms. Brasco. Meeting adjourned at 7:59 pm.

Minutes Submitted By: Shawn Amato, Recording Secretary.



