[bookmark: _gjdgxs]Weston Building Committee 
Special Meeting Minutes
April 4th 2023, 7 pm
Meeting held at Town Hall Commission Room

1) Call to order: 
a. Megan L., Richard W., David C., Al F., Larry R., Joe S.
2) Review & Approval of previous meeting minutes.
a. The only topic of conversation from the previous minutes was School capital projects coordination; Joe & Richard to attend an ad hoc meeting to be set up with Mike DelMastro. Set rules of engagement with Lisa first. Joe & Megan to seek a meeting with Lisa Wolak after easter break.
3) Discussion about school capital projects approved in FY ’23 budget.
a. See above
b. Larry Roberts noted that several projects were included in the school’s capital projects plan:
i. South House Bathrooms, HS light and sound upgrade, EV chargers.
ii. Joe & Megan to investigate in meeting with Lisa/ Mike Delmastro
c. Joe Stromwall noted that Ron black had previously reported water demand increases in the municipal water system were 2x compared to previous years. It is assumed that this is attributed to a change in use in the schools but unconfirmed. Joe, Ron Black & Larry to investigate.
4) Water system project(s) & update on Weston town water study
a. See notes from Ron Black
i. Richard and Joe would like clarification from the board of selectmen as to the building committee's role for continued oversight of the Ravenswood and future design and construction of the town system. 
b. Larry noted that DPW Garage is also fed from HS… could be a source of additional demand.
5) Town hall basement records room project.
a. Final MEP design is in the architect court.
b. Design budget is 430k; 128k grant
6) Police locker rooms and bathrooms project.
a. Comments from the police and building committee have been solicited and will be incorporated into construction documents.
b. design budget is 720k; 500k grant
7) Adjourn. (add next meeting to future agenda) 7:30p on 1st wed of each month. Joe to query Darcy on May 3rd @ 7:30p
