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Cathleen Neblett CCMC
Tar Collector
cneblett@westonct. gov

Date: May 11,2A23

To: Board of Finance

From: Cathleen Neblett, Tax Collector

Re: Proposed List of Outstanding Bills to be transferred to Suspense

Atiached please find the proposed list of Real Estate, Motor Vehicle and Personal Properly tax

bills to be transferred to suspense upon your approval. The list includes:

Outstanding GL2020 Real Estate Bills totaling $6,365.04 for 5 lots located on Pilot Hill Road.

These particular lots were hansfened to the Town after failing to sell at the September 2018 Tax

Sale.

Outstanding GL20L7-2A21 Real Estate Bills totaling $14,525.36 for a lot on Georgetown Road.

The Town accepted a bid less than the taxes owed at the June 2A22TaxSale.

OutstandingGLZAIT motor vehicle tax bills totaling $7,807.61.

OutstandingGLZ}LT personal property tax bills totaling $24,033.85. This includes 4 years

(2017-2020) of Peters Weston Market.

There are 65 ta:c bills totaling $52,731.86. The bills will still be actively pursued for payment by
the Tax Collector's office and the current collection agency, TaxServ.

I am seeking your approval of this transfer to suspense to comply with Connecticut General

Statute 12-165 which requires annual additions to the suspense ta,x book of those bills deemed

unlikely to collect.

56 Norfreld Road PO Box 1302 Weston CT 06883 Telephone Q03\222-2696
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2o1g Connecticut General Statutes
Title lz - Taxation
Chapter zo4 - Local Lerly and
Collection of Taxes
Section tz-7.65 - Municipal suspense tax
book.

Universal Citation: CT Gen Stat $ tz'r65 (zor3)

Each municipality shall have a suspense tac book. At least once in each year each collector

of taxes in each municipality shall deliver to the board of finance or other similar board by

whatever name called or, if no such board exists, to the board of selectmen if a town not

consolidated with a city or borough, to the common council or board of aldermen if a city, to

the warden and burgesses if a borough and to the governing board if any other municipality,
a statement giving by rate bill: (r) The name and address of the person against whom each

uncollectible tax was levied, and (z) the reason why such collector believes each such tax is

uncollectible. At the end of such statement, the tax collector shall certify that, to the best of
his knowledge and belief, each tax contained in such statement has not been paid and is

uncollectible. A detailed examination shall be made by the authority to which such

statement has been given of each tax shown thereon and, after such examination, it shall

designate in writing each tax which is believed by it to be uncollectible. Thereupon, each tax

so designated as uncollectible shall be transferred by such collector to the suspense tar<

book. (S) gach tar< so transferred shall not thereafter be included as an asset of such

municipality. The amount of each tax so transferred during the last fiscal year and the name

of the petson against whom each such tax was levied shall be published in the next annual
reportbf such municipality or filed in the town clerk's office within sixty days of the end of
the fiscal year. (4) Nothing herein contained shall be construed as an abatement of any tax

so transferred, but any such tax, as it has been increased by interest or penalty, fees and

charges, may be collected by the collector then or subsequently in office. The provisions of
section rz-r41 shall be applicable to all moneys so collected.

(tgqg Rev., S. 1846; 19b3, S. ro79d; tg6r,P.A.484, S. z; P.A. 97-83;P.A. tg-276' S. 35.)

History: 196r act added alternative of filing in town clerk's office in Subdiv. (S); P.A. 97-83
added provision requiring tax collectors to include in the municipal suspense book unpaid
property tax balances remaining after a lien sale. (Revisor's note: In zoor the reference in
ihiJsecion to the date "19.." was changed editorially by the Revisors to "2o." to reflect the
new millennium); P.A. t3-276 deleted former Subdiv. (r) re old age assistance tax,
redesignated existing Subdivs. (z) and (g) as Subdivs. (r) and (z), replaced "such" with
"uncollectible" in redesignated Subdiv. (r), deleted provisions of existing Subdiv. (+) re

htlne'//laurirrefia mm/nndac/rnnnat*ittll20lal|.i.fa-'l2lehanlat-2n4ismlinn-12-165 1t2
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words placed in rate bill and redesignated remaining provisions of existing Subdiv. (+) and

existing Subdiv. (g) as Subdiv. (g), and redesignated existing Subdiv. (6) as Subdiv. (+).
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line:14:03:40
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Page: 1

2020-01-0000018
1416
2020-01-0000019
R00205
2020-01-0003011
141r1
2020-01-0003012
1415
2020-01-00030i.3
1417
TOIAIJ

TONN

TONN

TOTTN

TOTN

TOMI

5

OF

OE

OF

OF

OI.

YIESTON

WESTON

WESTON

WESTON

flESTON

t,L88-92

1, 308 . 60

1,195.011

1. 4?5. 38

1,19?.10

6, 365. 04

Y 202t

v 202!

t 202L

Y 2021

Y 2021

1{ PIL T HILt ROAD
14 15
9 PTIJqT EILIJ ROAD
L4L2
11 PILOT EI!I, ROAD
14 14
15 PILCE EIIT ROAD
14 15
12 PILo{ EII,L RoAD
14 1?

O1I _ I]NCOrILECTABLE

OlT - UNCOLLECAIBI,E

04 - I'NCOI;LECTABLE

04 - I'NCOLI,ECTIBI.E

OlI - U}TCOLI,ECTABLE

Rz r:
_g;b, g?o.40



.Procesg Suspense
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, Date: 05/04/2023
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AlfT

2017-03-0050239
50239
2017-03-005024?
50247
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51224
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2017-03-0051785
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20r-7-03-0051786
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201?-03-0052 100
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5,r1816
201?-03-0054818
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4A47029
1{ OCTOEER DR
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7 ROOSEVEI..T ST
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20 RAVENWOOD DR
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575zLT
20 CINDY LN
AF44893
20 CINDY LN
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May,2023

General Fund Year End Highlights FY 2022-23
Revenue

Expenditurel

Fund Balance

Tax Revenue estimated at S239k higher than budget due to projected stronger collections on the current levy

compared to budget, which is offset somewhat by lesser than anticipated delinquent tax collections based on

actual to date, and the supplemental automobile levy coming in slightly less than budget.

lnvestment lncome forecasted at 5500k higher than budget due to the significant increase in short term yields

over the past year. The forecast recognizes that unrealized losses occurred in the fixed income portfolio during
the first quarter of the fiscal year. Should these portfolios continue to reverse those results, investment income

will be higher than the current forecast.

Town Clerk receipts and building permits higher by S2a5k collectively due to strong demand in the local real

estate market during the first quarter of the fiscal year, and solid building activity.
State revenue reflects the receipt of funds through the state's municipal revenue sharing program, the first such

distribution in several years. ECS expected to be S50k less than budget after state audit of special education.

SfOOt is a tentative estimate for anticipated storm reimbursement from FEMA for the Town's application under
Storm lda.

Health insurance reflects a modest positive variance of 534k due to favorable trends in paid premiums.

Legal Department reflects a deficit of ($7ak) due to continuing litigation in the areas of Land Use and Freedom of
lnformation (FOIA) matters.

Police wages reflects a (S36k) deficit due to a severance payment to a long tenured officer and provisions in the
Police contract that were not quantified until after the FY 23 budget process. Favorable variances in other line

items help offset this deficit to a degree.

Animal Control shows a positive variance of 519k due to the Animal Control Officer being on light duty, and the
Town is receiving worke/s compensation reimbursement to offset his wages.

Public Works is reflecting a surplus on overall budget operations as significant overages in vehicle maintenance

costs ($60k) are offset by available balances in salaries and snow removal expenses.

School/Town Water and the Ravenwood Water Utility reflect an aggregate deficit of $57k due to PFAS related

work and additional water deliveries during the summer of 2022 caused by drought conditions.
Selectmen's budget reflects a $3l,ZZ9 surplus compared to the revised budget.

Board of Education reflects a forecasted surplus ofS300k.

Forecasted at$20,262,224(25.4%of the adoptedgY 24 budget)which is an increase of 51.6 million overthe
Unassigned fund balance at 6/30/22. An adjusted fund balance forecast based on the pending adoption of the
Land Mobile nadio $4.5 million supplemental would translate to an effective fund balance of 19.8%. Should

this appropriation be adopted by the Town and we were to receive grant funding of $1.5 million, the effective
fund balance would be2L.6%,



Town of Worloo
FY 202:2.23 Budget Roport
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Town of Weston
FY 2022.23 Budgot REport
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Memorandum to:

From:

Date:

RE:

Weston Board of Finance, Members

Michael lmber, Chairman

May 10, 2023

Proposed BOF Summer Projects

This memo proposes several special project tasks to be undertaken by the Board of Finance ("BOF") and

in coordination with other professionals in Weston Government.

1) Procurement Pollcy

a. Collaborate with Town of Weston ("TOW") to update procurement policy, including use

of Requests for ProPosals ("RFP")

b. Collaborate with Weston Public Schools Superintendent and Board of Education {"BOE")

Chairman and other appropriate professionals on the adequacy of the current BOE

procurement policy

c. Collaborate with the Weston Police Commission and Police Chief on the adequacy of the

current WPD procurement policY

2l Speclal Approprlatlon Protocols

a. Formalize and document the process for Special Appropriation requests made to the

BOF

b. Develop standard application elements and back-up protocols in collaboration with the

Procurement Policy task group

3l Cash Flow Forecasting

a. Collaborate with TOW and BOE on evaluating current "as is" cash flow forecasting

methodologies and reporting, including methods for tracking capital expenditure

projects and grants management

b. Evaluate the utllity of enhancing cash flow forecasting and establish desired goals

c. Collaborate with TOW and BOE flnance directors on designing protocols "future state"

cash flow forecasting

4l Update key financial ratio analysis

a, Re-calculate key financial ratios used in Moody's bond rating methodology which was

updated in November 2022
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Board of Finance Special Meeting

April 19, 2023 6:00 PM

(to be followed by joint meeting with the Board of Selectmen at 5:45)

Meeting held remotely

Call to order: Board of Finance Chair Michael lmber called the meeting to order at 6:03 pm.

Also in attendance were Board of Finance members, Vice Chair Rone Baldwin, Jeffrey Farr, Amy

Gare, Jeffrey Goldstein, and Maxwell Rosenthal, Finance Director, Rick Darling. Theresa Brasco

not in attendance.

Discussion & Decision regarding recommendations to reallocate investments within the

Town's OPEB Trust portfolio per Fiducient's recommendations submitted ln February, Rick

Darling, Director of Finance.

Mr. lmber lead a discussion on the recommendations from Karen Paulsen, Fidicucient Advisors

as submitted in February. Mr. lmber reviewed the trade recommendation worksheet updated

March 31, 2023. Mr.lmber discussed that broad allocations are not changing but Fiducient

recommends changing in fixed income and domestic equity. Fiducient's suggestion of the

target allocation is to keep 45% in fixed income which is no change but to increase the bond

duration from 3 to 6 years due to interest rate stabilization,

ln domestic equities, Fiducient recommends keeping 3O% in domestic equity, and doubling

exposure in small caps. lnternational equityrernainsthe same al2Ao/o and real assets remain

the same al5%. Mr.lmber opened the discussion to any questions from the 8OF . Mr. lmber

asked for a motion to approve changing allocations as recommended bv Fiducient for the fixed

and estic al Mr. Baldwin a seconded

Mr, Goldstein. Five in favor, one abstention. Motion carries.

Mr. lmber noted the OPEB balance being fully funded at 703% prior to making above changes.

Discussion & decision regardlng approval of the meeting minutes of February 9, March 8,

March 14, March 28 and March 30, Mr, lmber asked fo

minutes of February 9, March 8, March 14, March 28 and March 30t!,rV!q!iqltderb[lv!L
Rosenthal. seconded bV Mr. Farr. All in favor. Motion carries unanimouslv.

Adjournment; Mr. lmber asked for a motion to adi the meetine, Mr. Farr made the

motion to adiourn, Ms. Gare seconded, The motion passed unanimouslv. Meeting adiourned

at 6:15 pm.

Minutes Submitted By: Shawn Amato, Recording Secretary



Board of Finance and Board of Selectmen Joint Special Meeting
Minutes

April 19,2023 6:45pm
Meeting held via Zoom

Board of Finance Chair Mlchael lmber called the meeting to order at 6:45 pm. Also in attendance from

the Board of Finance were Vice Chair Rone Baldwin, Jeffrey Farr, Amy Gare, jeffrey Goldstein, and

Maxwell Rosenthal. Theresa Brasco was not in attendance. Board of Selectmen attendees were First

Selectwoman Samantha Nestor, Selectman Martin Mohabeer, and Selectwoman Amy Jenner' Also in

attendance were Communications Director Larry Roberts, Police Chief Ed Henion, Fire Chief John

Pokorny, EMS Chief Michael Schlechter, and members of the public.

1. Discussion regarding a presentation on the procurement of a neu, land Moblle Radlo system,

including the use of the general fund balance to finance the purchase. Larrry Roberts, Gommunications

Center Director: First Selectwoman Nestor introduced Weston Communications Eirector Larry Roberts

and spoke about his experience and expertise in this field. Mr. Roberts.provided a presentation on the

Land Mobile Radio Communications {LMRC) System Replacement, his presentatlon included a summary

which recommended purchasing the Connecticut Land Mobile Radio System for an initial system cost of

54,500,00 contingent upon Board of Finance and Board of Selectmen approval and Special Town

Meeting approval, with a project contingency of 4% or $180,000 of previously allocated radio

improvement funds, annual system cost of 5140,000, and the initial town responsibilities prior to

installation would be 5tZq,OOO.

Mr. Roberts discussed the current land mobile radio system that was installed around 2000 and has an

industry standard lS-year useful life. The current infrastructure is no longer supported by the

manufacturer and the parts to maintain andlor repajf the system are no longer avallable, He

emphasized the lack of interoperability and the difficulty cbmmunicating with other agencies.

Mr. Roberts presented two possible sslutions; (1).replace the current system with a similar systern, and

(2) replace the current system with the state system, Connecticut Land Mobile Radio Network {CLMRN).

Possible solution #1, replacement sf current system with a similar one is the least expensive option, the

Town owns the system and is responsible for its own communications infrastructure, and the Town

decides the level of maintenance, however, there is poor interoperability with mutual aid partners, it is

not monitored b'i"the Ci felecommunications Systems Unit, and coverage is not as good as CLMRN'

possible,sglution #2, replaceryrent with CLMRN, will significantly improve mutual aid communications,

provide erihanced cover.age ind the higher frequency allows for better building penetration, is APCO

Project 25 iompliant (interoperability), lifecycle support and monitored radio health 24/7, however,

there is an added cost due to state requirement of lifecycle maintenance coverage, the town must join

partnership with the state and must purchase approved equipment, and there is an initial higher cost.

He also reviewed the estimated system cost of post warranty services for each possible solution and also

town responsibilities of Frontier fiber optic line, work on boiler and hot water pipes in the firehouse,

Godfrey tower shelter roof, Norfield shelter HVAC heat pump and facility improvements, and security

cage at Station 2.

Mr. Roberts said the Town has applied for SL,0OO,O00 of a congressionally directed spending grant,

which is only available for CLMRN. The Town has also applied for a 5509,286 grant from the Connecticut

Bond Council, which is available for either option. The pending approval of these grants might not be

known untll the second half of calendar year 2023.
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He discussed the approval process, and provided his recommendation to move forward with CLMRN due

to the increased level of safety, wide coverage area in Weston, Wilton, Westport, Fairfield, and Norwalk,

interoperability between units in the field with other agencies, considerable upgrade to Department of
public Works and Animal Control Officer communication capabilities, allows for future system

enhancement, the system is ACPO P25 compliant, and there is state supervision and maintenance of the

system wlth 24/7 monitoring by CTS, He stated that assuming favorable votes and funding, the final

acceptance ofthe project could occur in August 2024'

police Chief €d Henion spoke about the importance of interoperability for the safety of Police Officers

and residents. He provided an example of a police incident in Town where they had officers from

neighboring towns and state police respond, however, were not able to communicate with them via

radio. He said he wholeheartedly endorses the project,

Fire Chief John Pokorny said the Fire Department has the oldest system and has experienced failures of

equipment. He discussed the importance of interoperability and mutual aid. Chief Pokorny discussed a

recent large fire incident where neighboring towns responded and had difficulty finding a common

cha nnel for emergency commu nications.

EMS Chief Mike Schlechter discussed the importance of interoperability. He stated that portable radios

do not work inside hospitals and first responders are not able to communicate while in the hospital, and

there are also dark spots in town

Mr, Roberts responded to questions from the Board of Finance and the Board of Selectmen and

discussion took place. The possibility of a public hearing regarding this process was discussed by

members of the Board of Selectmen and Board of Finance. The Board of Selectmen, at a future meeting,

will discuss holding a public hearing regarding this project.

Mr. lmber spoke about the next steps, he proposed that the Board of Finance hold a special meeting on

May 1 to vote on creating a capital account for the land mobile radio project, pending the outcome of

the Board of Selectmen meeting this evening.

2. Adjourn: Selectwoman Jenner made a motion to adjourn. Selectman Mohabeer seconded the motion'

Motion carried unanimously with those present at time of adjournment.

Minutes Submitted by: Darcy Barrera-Hawes, Executive Administrative Assistant, Board of Selectmen



Board of Finance Special Meeting
May 1,2023 6:00 PM

Meeting held remotely

Call to order: Board of Finance Chair Michael lmber called the meeting to order at 6:02pm.
Attendees were Vice Chair Rone Baldwin, Theresa Brasco, Jeffrey Farr, Amy Gare, Jeffrey
Goldstein, Maxwell Rosenthal. Also attending were Finance Director Rick Darling, First
Selectwoman Samantha Nestor, Communicaiions Center Director Larry Roberts, Fire Marshall
John Pokomy, Bercham Moses Attorney Douglas LoMonte.

Discussion & Decision to set the mlll rate for fiscal yeaiT023-24 (onthe condition that
budgets are approved through referendum on Saturday, April29). Rlck Darling, Finance
Director.
Mr. lmber discussed that budgets were passed at the referendum on Saturday, April 29, 2023,
and the remaining budget item is sefting the mill rate. Mr. Darllng spoke about the proposed
budgeted mill rate of 34.10 which was s'et by the BOF after they set the budget. Mr. Darling stated
thatlhe grand list estimate looks solid as far as board of assessment appeals, and outstanding
claims on prior appeals. He does not recommend any changes in non- tax revenue to adjust the
millrate.

Mr. Dading suggested a minor change in the tax collection rate to 98.3% would enable lowering
the milt raie to 33.06. Ms. Nestor discussed support for changing the collection rate due to high
tax collection rates. Ms. Nestor thanked all for the work they have done during the budget
process. Mr. Imber asked for queslions. Mr. Baldwin supporls the 98.3% for the collection rate
ind is in favor of the adjustmerit. frlr. Farr commented that the lower mill rate equates to $3.33
per one hundred thousdnd dollars of assessed value. Mr. lmber asked for a motion to e$tablish
ihe Fiscal Year 23,24 mill rate at 33.06. Mr. Goldstein made the motion, Mr. Fan seconded.
tvtotion caniCO unanimousty. Mr. lmber thanked all for the work on the budget for FY23'24'

comes from the mobile radio which is higher powered.

Ms. Brasco had questions for Mr. LoMonte on contractual business terms for the system proposal
stating that business terms were not addressed. Mr. LoMonte did not have the Motorolla systems
conlract (CSSA) slating that it is a proposal only at this time and he is expecting the agreement.
Discussidns ensued wlth Mr. LoMonte. Mr. lmber agreed that legal review was prerequisite to
any final decision, Mr. Baldwin had questions on varying pricing of equipment. Discussions
continued on maintenance and warranty pricing, installation and contract terms. Mr. lmber and
Mr. Rosenthal discussed that legal issues being discussed at the BOF meeting were should be



discussed in executive sesslon whlch everyone agreed could be scheduled for a Special BOF
meeting on Monday, May 8th. The public portion of the BOF SpecialMeeting will resume afier
executive session to vote on the special appropriation.

Mr. lmber asked for a motion to ap@@
$C.S mtttion as stam genda. No motion was made.

Mr. lmber wlll clrculate the draft CSSA document to all BOF members and asked for all to review
and submit questions to Mr. LoMonte by May 3d.

Adjourn. Motlon to adlsum rnade by-[fuf96 Mr. Baldwln second. Meetlng3gfoumed at 7:06
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